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BCTYII

BerynHe BunpoOyBaHHS st 3M00YTTS OCBITHBOTO CTYMEHS MaricTpa
3a OCBITHBO-TIPO(ECIMHOI0 TPOTrPaMoro 31 CIEiaTbHOCTI

D3 «MeHnemxMeHT»
(kon Ta HAIMEHYBaHHS)

(ocBiTHs mporpama «JIOricTHKa Ta YIPABIiHHS IPOEKTAMHU B 013HECI»)
(HaliMeHyBaHHs)

BiOyBaeThcs  BiANMOBINHO a0 «lIpaBunm mnpuilomMmy Ha HaBYaHHS 10
HamionanpHoro  aepokocmiuyHoro  yHiBepcutery  imeHi M. €. )KykoBchbKOro
«XapkiBcbkull apiamiitHuit iHCTUTYT» y 2025 pori y ¢opmi 1HAMBIIYaTBEHOTO
NUCHhMOBOrO (haXxOBOTO ICIUTY, SIKUM MpHiiMae ¢paxoBa eK3aMeHallliiHa KOMICid 3
MEBHOI CIEIAIbHOCTI (OCBITHROI MPOTPaMM), CKJIA/ SIKOT 3aTBEPHKYETHCS HAKa30M
peKTopa YHIBEPCUTETY.

J1o (haxoBOro icnuTy BXOJATh MUTAHHS 32 TEMaMU:

- ®dinocodis;

— CTparteriuHe yrpaBliHHS;

— OCHOBH yHpaBIliHHS TPOEKTAMHU;

- YTpaBiiHHS IEPCOHAIIOM;

— [IpulHATTS yOpaBIiHCHKUX PIlICHb.

[Tepenik muTaHb 32 TEMaMH HaBEICHHUH Y TIPOTPaMI.
KpuTrepii ouiHIOBaHHS 3HAHb

1. Pesynbrat (haxoBOT0 icnuTy BU3HaYa€ThCs 3a mikainoro Bix 100 mo 200 Gartis.

2.BctynHi BunpoOyBaHHS BiOyBaloThcs y (hOpMi TECTYBaHHS 3a TeMaMH,
BU3HAYCHUMU B IIpOrpami.

Kosxen BcTynmHuUK BianoBigae Ha 60 TeCTOBUX MUTaHb, 110 JA€ 3MOTY OTPUMATH
MakcumyM 120 6amiB (2 6am Oyze 3apaxoBaHoO, SIKIO BKa3aHO MPABUIIBHY BiOBIIb;
0 OamiB, AKIIO BKa3aHO HEMpPaBWJIbHY BIAMOBIAb, a00 BKa3aHO OUIbIIE OJHIET
BI/IMOBII, @00 BIAMOBI/II HA 3aBJIJaHHS HE HAJAHO).

Pe3ynbTaT haxoBOro iICUTY PO3paxoOBYETHCA 3a (HOPMYJIIOIO:

80+k*n, me k — kimpkicTh OaliB 3a MpaBUIbHY BIAMNOBIIb HAa MUTAHHI,
N — KUIBKICTh MPAaBUJIBLHUX BIJIIIOBIICH).

3. Skmo BcTymHUK oTpumMaB MeHIne HiX 100 GaniB, TO BBAXKAEThCS IO 1CITUT
HE CKJIQJICHO 1 JI0 Y4acTi B KOHKYPC1 HE IOMyCKAEThCA.



1. ITutanus 3a temorw0 Pisocodis

1. 'enesuc dinmocodii 1 ii 3aranbHi QyHKITII.

CBoepinHicTh (pisocodchKoro m3HaHHA 1 Tpupoaa ¢GiaocodChbKOTO BiTHOIICHHS 0 CBITY.
CuiBimHomeHHs1 (inocodii 1 cBiTormsamy. CBITOIIAA K TYXOBHO-IPAKTHYHUN CTIOCIO OCBOEHHS
cBity. CBitorisin sik (opma camMoBH3HAa4YeHHs JIOAMHU. CTpyKTypa cBITOrIsAAyY. [cTOprdHi TN
CBITOMNIAMIB:  MiiuHUN, peniriiauid, (uUTocOPChKHi, MPUPOTHO-HAYKOBHM, HAYKOBO-
dbimocodCcrkmid, MOAEHHNHN, colliaibHO-b1m0cochbkuii. MidonoridyHuii 1 peNiriiHuNd CBITOTIIAM, 1X
Tpanchopmartisa. dimocodis Kk KpuTHKa Midy, SK KPUTHKA TYMKH B 11 TOTOXKHOCTI 3 OYTTSAM.
Odopmnenns ¢imocodii sk «1r000B1 10 Myapoctin. [Ipeamer dimocodii: ii ocHOBHI mpobiaemMu 1
Meroan. Oynkii dimocodii.

2. Aatnuna ¢imocodis. BimMinai ocobmuBocTi aHTHYHOI (imocodii, oCHOBHI mepioau ii
po3Butky. Ilepmni ¢inocoderki mkomu apeBHboi ['pewii. Panec, AHakcuMeH, AHaKcaMaHJp,
[Tiarop 1 midaropiitui. emokput i I'epaxiit. "Kinacuuna" antruna dinocodis. Cokpar i codictu.
dinocodepka cucrema Ilnmatona. Apuctorenb 1 Horo micie B po3BUTKY (itocodcbkoi TyMKH.
Eninictuunuii mepion po3BUTKY dimocodii.

3. ®inocodisa CepeanboBivus. 3araibHi pUCH CepeHbOBIUHOI (imocodii. BuHuKHEHHS i
3MILIHEHHS XpUCTHSIHCTBA 1 3MiHa PO 1 conianbHuX QyHKIIH (iocodii B ernoxy cepeaHbOBIUS.

dopMmyBaHHsI CXOJACTUKHU 1 cTarycy ¢inocodii sk cayxuuui 6orocnos's. Cynepeyuka mpo
OpUpOJy YHiBepcamiii Mik HoOMiHami3MoM 1 peanismMoM. ®Dinocodis Cstoro ABrycTHHA.
CniBBiTHOIIICHHS pO3yMY 1 BipH, CYTHOCTI i iCHyBaHHS B cepeIHbOBIuHiH (hinocodii. Pinmocodcepka
cucremMa XoMHu AKBIHCbKOTO. /loka3u icHyBaHHs Oora.

4. ®inocodis HoBoro vacy.

[TomonaHHs CXOJIACTMKH 1 TepexiJi Ha TIO3UII aHTPOMOIEHTpU3MYy Yy dinocodii
Bigpomxenns i Hosoro uacy. Ii opienraris Ha Hayky, mpioputeT posymy. IIpo6Grema MeTomy
mizHaHHA. @. bekon, P. Jlekapt. EMmipusm 1 pamionanizm. [Hxykiis 1 gexykiis. MoHI3M 1 gyaiizm.
Cencyanism /[I. Jlokka. BunuknenHs MexaHiuyHOi kapTuHH CBiTy. Crentunmu3Mm FOwma. CormianbpHo-
nomitiaHi norisiau T. T'o66ca. TlaaTeizm Crmino3u. Monanomoris Jleibnima. [Ipobnema nroaunu i
cycmiybeTBa y hinocodii ppaniyspkoi [IpocBiTHUIITBA.

5. Himernpka xknacuuna dimocodis. Himenpka kiracuuna dinocodis, il BHECOK y MOA0IaHHS
MeTadi3uKu 1 cnorisaanbHOCTI mi3HaHHA. TpaHcuenaenTanbHa (inocodis 1. Kanrta. dimocodcepki
mormsiau M. ®ixte, @. llemninra. Cucrema i meto ['eresnsi, OCHOBHI MPUHIIAITH, 3aKOHH 1 KaTeTopii
nmianekTukd. KyiabT JIOACBKOTO po3yMy SK TPOJOBXKEHHsSI BIKOBUX TpaauIlii ¢imocodii.
AmnTpononoriuauii Matepianizm JI. @eiiepbaxa, oro icTopuyHe 3HaYCHHS.

6. YkpaiHcbKa 1 pociiicbka ¢inocodist 19-20 cT. y KOHTEKCTI CBITOBOI (hi710cO(CHKOT TYMKH.
[lepemymoBH pO3BHTKY YKpaiHChKOi 1 pociiickkoi ¢imocodii 19-20 cr.: KueBo-MorunsiHchKa
akazaeMis, 1 BIuIMB Ha Qinocopcbky aymky Yipainu i Pocii (®. IIpoxonosuy, I'. Konucekui,
I'. byrnuncekuit, JI. INipka i1 in.). I'.C. CkoBopoa, Horo ®uTTs i pinocodis.

CniBBinHomeHHs Teopii 1 mpaktuku. CamonizHanHd. [HTepnperaunia bionii. Mid, Marepis,
bor. «Buytpimns monuna». [Ipobnema moaunu 1 Hamii y TBopuocti Kupuno-MedoaiiBcbkoro
oparctBa (H. Kocromapos, T. IlleBuenko). «®inocodis cepus» I1. FOpkeBuua, Horo BigHOIICHHS
710 aHTpornooriyHoro marepianizmy JI. @eitepbaxa i M. Uepuumescskoro. Brmus «@inocodii
cepusi» Ha (OpMyBaHHS «POCIMCBKOTO KocMizmy», ¢imocodii Bceegnocti B. ConosiioBa, Ha
dimocoderki mormsanu K. Lionkocekoro, A. UmxkeBcrkoro. B. BepHancbkuii mpo ¢geHOMEH KUTTA,
Bcecsit, npobimemu Hoochepu. [Ipobmema moawHHM, 3MICTYy icTOpii 1 TBOpUYOCTI y (isocodii
B. ComnogiioBa, M. bepnsesa, C. ®panka. Etnuni nornsau B. Comnosiiosa i I'. Illnera. [Ipobnema
cumBoily 'y TBopdocti [l.dmopenceroro. ®imocodepki mormsiam 1. @panka 1 JI. Ykpainkw.
ComianbHo-d1mocodepki konnenii B. Jlumincekoro 1 [[. UnkeBcbKoTO.



7. CyuacHa ¢inocodis (19-21 cr.). Xapakrepni pucu cydacHoi ¢imocodii. JliamekTuanmii
Mmarepianizm — ¢inocodis mapkcusmy. [ToBopot dinocodii B 6ik ipparioHanizmy i Horo NpuIuHU
(A. IHomenrayep i ®.Himme). Ex3ucrenmianpHa ¢inocodis B mpobneMax 1 BiIAMOBITHHX
kareropisix. IlparmaTu3m i #oro BIUIMB Ha 11EOJIOTIIO MiANPUEMHUIITBA. DEHOMEHOJIOTIS 1
repmeneBTuka. dinocodist MorepHy i moctmoaepHy. IlocTno3uTnBi3M Ta aHaniTH4HA (inocodis.
Po3MuBaHHS TpaguIiiHUX CBITOMISIIHUX I[IHHICHUX mo3umii. Kputwka miHHOCTEH 3aXimaHOT
nuBLTIZamii. BigMmoBa BiJ TPOEKTIB TOTAIBHOTO IEPEBIAIITYBAaHHA CBITY. 3amepedyeHHs
penpe3eHTaTuBHOI rHOceosorii. HatineHicTh Ha BUIbHE KyJIbTHUBYBAHHS JIIOJCHKOI Cy0'€KTUBHOCTI.
[TocTMOaEpHICTCHKI MTPOEKTH NIEpeOyI0BH €CTETUKH, MOJIITHKH, (inocodii. PagukanbHe OHOBICHHS
¢inocodhcrkoro TUCKypey.

8. @inocopcbke OCMHCICHHS CBITY: OYTTS 1 HINO SK BUXiTHI MOHATTA. Dimocodcebka
kareropiss Oyrtsa. byrrs mrogeit 1 byTrTsa cBiTy - cmocobu ixHboro icHyBaHHs. J[lianexTuko-
MarepiaigicTuyde, MeTadizudHe W imeanmicTUyHe po3yMmiHHSA OyTTs 1 Himo. CydacHa Hayka TIpo
CTPYKTYpY MaTepii i MaTepiainbHy €IHICTh CBITY. PyX sk yHiBepcanbHMiA criocid OyTTsa. Dopmu pyxy
Marepii, iIXHIi B3aEMO3B'A30K.

[Tpoctip 1 yac — ocHOBHI dopmu OyTTss Matepii. CriocoOu 1 pe3ynbTaTH OCBOEHHS JIFObMHU
npoctopy 1 yacy. ComianbHu#, 010J0TIYHUHN, TICUXOJIOTIYHUHN Yac 1 mpocTip. [loHaTTss XpoHOTOMA.

9. Hianektuka 1 i agbTepHATHBHU. ICTOPIS CTAaHOBJICHHS MiaNCKTUKH. J[iaJeKkThka APEeBHIX
rpekiB. [lianexkTuka B MapkcuCTChKiN (inocodii. Hianextuuni inei B cydacHin dinocodii. OcHOBHI
MIPUHITUTIN 1 3aKOHOMIPHOCTI JTIaJIeKTHKHU. SIKICHI 3MiHH, "MeXaHI3MH" IXHBOT B3a€MO/IIT 1 TEPEXOTY.
3anepeueHHs - HaWBKJIMBIIIMK MOMEHT Iepexoy B miaiekTuill. CIiBBIIHOIICHHS TIATCKTUKH 1
penstuBizmy. [DlmopamisM IyMOK — MpOsB TIaJEKTHYHOTO XapakTepy CYCHUIBHOI JTYMKH.
JlianeKTHKa 1 CHHepreTuKa.

Kareropii mianextuku. OnuHUYHE, 0COONIMBE 1 3arajbHe; sBUINE 1 CYyTHICTE. Dopma 1 3MicT,
MPUYMHA 1 HACIIJOK, MOXKITUBICTG 1 AIMCHICTh, HEOOX1THICTh 1 BUTIAAKOBICTH Ta iH.

10. ®inocodepka konuenuis JoguHd. CytHicTh moauHu. Ilpuponne (6iosoriune) i
cycniibHe B smoauHi. IToHarts ocobucrocti. Crneungika JIOJICHKOTO BIJHOIIEHHS IO CBITY.
[Tpobnema moxomKeHHS 0COOUCTOCTI. AHTPOIIOCOIIOreHe3 1 HOro KOMIUIEKCHUH Xxapakrep. Ponb
IpalLi B aHTPOIOCOIiOreHe3i. 3MicT JtoJchkoro OyTTs. [Ipobiemu kuUTTs, cMepTi, Oe3cMepTs.

JlirepaTypa

1. @inocodis : miapyunuk / JI. B. I'ybepcpkuid, B. I1. Angpymenko, A. O. baymeiicrep Ta iH.;
3a pen. JI. B. I'y6epcrkoro. — 3-T€ Buj., nepepo0O. i gonos. — Xapkis : Douio, 2022. — 624 c.

2. Jaaunbsa O. I'. ®inocodis : migpyunuk / O. I'. DaawnesH, O. I1. /[3p00anb. — 3-T€ BUIL.,
niepepo01. 1 monoBH. — XapkiB : [IpaBo, 2023. —432 c.

3. Ilerpymenko B. JI. ®@inocodist: Hapuanbuuit mociOHUK (y 3aUTaHHAX 1 BIAMOBIIAX). —
JIpBiB: HoBuii CBiT-2000, 2024. — 272 C.

4. Menpnuk B. I1. ®@inocodist Hayku 1 TexHIKH : HaByanbHUM nocionuk / B. I1. MenbHUK,
H. I. XKwuraiino. — JIsBiB : JIHY imeni IBana ®panka, 2022. —432 c.

5. ®@inmocodis Ta Metomosoris Hayku : HaBd. mocioHuk / C. B. Kynenan. — ITonrasa : I1I1
«Actpas», 2023. — 184 c.

6. Abpamosuu C. JI. @inocodis : miapyunuk / C. [I. AGpamosuu. — Kuis : Konnop, 2023. —
452 c.



2. [Iutannsg 3a temorw Crpareriyde ynpapJiHHSA DiIIPHEMCTBOM

1. KonnenTyanpHi 3acaju TEOPii CTPATETIYHOTO yIPABIIiHHS.

[lepemymoBH pPO3BUTKY TeOpii CTpaTeriyHoro ympaBiiHHA. KOHIEMIisS CTpaTeriayHoro
ynpasiiaHs. [IpeaMer Ta 00'€KT cTpaTeriyHOro YIpaBaiHHS TiAIpHEMCTBOM. [IOHATTS «cTparteris
nianpueMcTBay. CTpaTeriyHi pillleHHs Ha MiANPUEMCTBAX Ta (PaKTOpU BIUIMBY HA iX MPUHHSATTA.
Kiro4oBi TiMoOTE3W CTpaTeriuHOTO YIPaBIiHHS: BHUIAIKOBOCTI; 3aJ€KHOCTI BiJl 30BHIIIHHOTO
CEpeIOBHINA; BIAMOBIAHOCTI; cTpaTerii, 3MIOHOCTI Ta [JisSUTBHOCTI; ©OaraTOeIeMEHTHOCTI;
30a1aHCOBAaHOCTI. 3ajadi CcTpaTerivHoro ymnparmiHHA. [lopiBHSIBHHMIT aHali3 CTPATErivyHOro
VIpaBIiHHA 3 IHIIMMHA HAayKOBUMH IMIAXOJaMH [0 YIPAaBIIHHA MignpueMcrBaMu. Mogeni
CTPATETIYHOTO YHpaBIiHHA. IMOBIpHI BUTOIM BiJ 3aCTOCYBaHHS CTPATEriYHOTO YIPABIiHHS B
MPAaKTUYHIA AisUTBHOCTI mianpueMcTB [IpuunHM 3pOCTaHHS 3HAUYIIOCTI CTPATETIYHOTO YIIPABIiHHS
VISl TIIPUEMCTB Y PUHKOBUX YMOBax rocrojaaproBaHHs. JlOCBij Ta mpoOiieMu BUKOPUCTAHHS
Teopii CTPATEriYHOrO YIPAaBIiHHS B MPOLECI PO3BUTKY YKPATHCHKHX HiANPHEMCTB B PUHKOBUX
YMOBaXx roCIoJapIOBaHHSI.

2. PinHi cTpaTeriuHux pillleHb Ta TUIOJIOTIM cTpaTerii mianprueMcTBa

[TepeaymoBH 11si MPUWHSTTS CTPATETTYHUX PIICHb Y MPOIIEC YIPaBIiHHS MiAMTPUEMCTBOM.
KopriopatuBHuii, ainoBuid, (yHKIIOHAJIBHUM Ta oONepauliiHUNl piBHI CTPATETiYHUX PpIlICHb.
XapakTepHi pPHUCH CTpaTerii MIANPUEMCTBA. 3arajbHa THIIOJOTIS CTpaTerii 3a piBHAMH
crpateriunux pimens. Crparterii miaAnpueMCTB pi3HUX ranmy3eid. EtamoHHi crparterii po3BHTKY
MIIMPUEMCTBA Ta CTpaTerii Horo opraHizamiiHoro po3nutky. CTpaTerii ynmpaBiiHHSA pecypcaMu
nianpueMcTBa (pecypco3abe3leyeHHs Ta pecypco30epexeHHs) Ta OcOoOJMBOCTI iX BHOOpY.
Bupobnuya crpareris mignpueMcTBa Ta ix Kiacu@ikaiis 3a: PO3BUTKOM BHUPOOHUIITBA,
BUKOPUCTaHHAM BUPOOHHYOTO MOTEHIIATY, CTaliIMU BUpOOHHUO] (inocodii Tomo. MapkeTHHroBa
CTpareris MiAIpHEMCTBA Ta ii cyOcTparerii (pHHKOBa, TOBapHA, SIKOCTI, I[IHU, POCYBaHHS, 30yTy).
Crparerii ympasninHs nepcoHamoM. CTpaTerii HAyKOBHX AOCIHiIKEeHb Ta po3podok. Crpaterii
MIIMPUEMCTB Ha 1HO3EMHHUX PUHKAX.

3. Etanu cTpareriyHoro ynpasJiHHs Ta 0COOIMBOCTI (pOpMyBaHHS CTpaTerii HiAPHEMCTBA

OCHOBHI €Tanu CTPATEriYHOrO yMPaBIIHHSI: CTpATEriyHe TUIaHyBaHHS, CTPATETTYHUIN aHai3;
cTpaTeriuHuii BUOIip; peainizauis ctpaterii. Miciga mianmpueMcTBa Ta mpaBuia ii GopmymoBaHHS
B IIPOIIECI CTPATEriYHOTO YOPABIIHHSA MIAIPUEMCTBOM. 3HAYCHHS MICIi IS MiANPUEMCTBA
3 Opi€HTalLli€l0 Ha cTpaTeriyHuii po3BUTOK. Kitacudikaris crpareriunux mineit. [loOynosa nepesa
CTpaTeriyHux Iiijieil. BusHadeHHs (akTopiB, 10 BIUIMBAIOTH HA BUOIP CTpaTETIYHUX IIUICH.
dopmMyBaHHS CHCTEMH CTPATETiYHUX IIeH 1 3aBAaHb. AJBTEPHATUBHI IIXOAM CTPATETTUHUX LKL
1o ¢opmyBaHHsi crparerii mianpuemcrBa. CyTHICTh Ta NPUHLUMOMN TJIAHYBaHHS CTPATETii.
CTpyKTypa CTpaTErivyHoOro IJIaHy Ta MOECII CTPATEr19HOTO IJIaHYBaHHS.

4. CtpareriyHe IIaHyBaHHS

[IpuHnMM CTpaTerivHOrO TUTAHYBAaHHS. 3HAUEHHS CTPATEr1YHOTO TUTAHYBAHHS isSTTBHOCTI
MiIPUEMCTBA B YMOBaX HECTaOUTLHOCTI 30BHINIHBOTO OTOYeHHs. [ligxomwm 1o oprasizarii
CTPATETIYHOTO IUIaHYBaHHS y MiaAnpueMcTBi. [Iporiec crpareriyHoro miaHyBaHHs. XapaKTEPUCTHKA
eTarty 1ije yrBopeHHs. Bubip micii Ta npaBuia ii opmyBanHs. 3HaueHHS Micii Ui MiANpUEMCTBA
3 Opi€HTAIl€l0 Ha CTpaTeriyHuii po3BUTOK. JleBi3 Ta kpemo migmpueMmctBa. Kiacudikaris
cTpateriunux 1iseit. @akropwu, sKi BILIMBAIOTH HA BUOip cTpareriynux uiged. Chepu BCTAaHOBIECHHS
CTpATETIvYHUX ITIJICH MANPUEMCTBA.

5. CrpareriuyHuii aHasi3 30BHIIIHBOTO CEPEOBHUIIA MIANPHUEMCTBA

CytHicTh Ta 00'€KTH CTPATETiYHOTO aHaNi3y B MPOLECI MPUUHATTS CTPATETIYHHUX PIIICHb.
Crenudika 3arajJpbHOro, rary3eBoro, ornepamniifHoro Ta BHyTpIiIIHBOTO CEPEJOBHUIIA i IPUEMCTBA.
Tunu 30BHINTHBOTO CEPEIOBHINA MIAMPUEMCTBA: 3MIHHE a00 HEeCTaOUIbHE; BOPOKE; PI3HOMAHITHE;
TEXHIYHO ckyaaHe. PakTopu BIUIMBY Ha HECTAOUIBHICTh 30BHIIIHBOTO cepenoBuia. OcoOIuBOCTI
CTPATETIYHOTO aHAI3y CePEJOBHINA MiAMPUEMCTB BUPOOHNYOT Ta HEBUPOOHNYOT cdep MISTHHOCTI.
Metoau Ta Mojaeni AisS MPOBEICHHSA CTPATEriyHOl TIarHOCTUKU CEpelIOBHILA ITiJIPUEMCTBA.
HaykoBi migxoayn 0 BH3HAYEHHS CTYINEHsS HECTaOUIBHOCTI 30BHINIHBOTO CEepeoBUINA. Puzmku



PUHKOBOTO CEpeloBHILNA Ta iX POJIb y CTpAaTEriuHOMY YHpPaBIiHHI MiANpPUEMCTBOM. MeToau Ta
MMOKAa3HUKH OIIHIOBAHHS PHU3UKIB PUHKOBOT'O CEepeloBHUINa MianpueMcTBa. CTpaTeriyHuN aHami3
ray3eBOro cepenoBuina mignpueMcTBa. OcoOJIMBOCTI Tady3eBOro pPO3BHTKY Yy uaci. Moxenb
KUTTEBOTO ITUKITY Tary3i. BusHaueHHs kito4oBux GaktopiB ycrixy (KOVY) minnpuemcTsa 3amexHoO
BiJ] crieliu(iKu Tay3eBOro cepeoBHUIIIA.

6. CtpareriyHuii MOTESHITIAN MANMPUEMCTBA Ta (GOPMYBaHHS HOTO KOHKYPEHTHHUX TIepeBar

[ToHATTS «cTpaTeriyHuil MoTeHIian MiAnpueMCTBay. EleMeHTH cTpaTeriyHoro moTeHIiany
MiANPUEMCTBA Ta (PakTopu BIUIMBY HA HOTro (OpMYBaHHS 1 PO3BUTOK. METOIM Ta TMOKA3HUKH
OLIIHIOBAHHS CTPATETIYHOTO MOTEHINAMy MiANpueMCTBA. PO3pUBH MiX CTpaTeriyHUMHU LUIAMHU Ta
MOTEHITIaTIoM MmianpueMcTBa. OCOOIUBOCTI YIPABIIHHS CTPATETIYHUM IMOTEHITIAJIOM ITiAMPUEMCTB
pisHux cdep exoHomiuHOl AisutbHOCTI. CyTHICTH, Kiacuikaiiss Ta OCHOBHI XapaKTEPUCTUKU
KOHKYPEHTHHUX TIepeBar miAnprueMcTBa. Pecypcu Ta KoMITeTeHIlii, SK HOCii KOHKYPEHTHUX IepeBar
MiIPUEMCTBA. XapaKTePUCTHKA KIIOYOBMX KOMIIETEHIIH MIiANPUEMCTBA Ta METOAM iX
InenTudikarmii. OcHOBHI criocobu (MexaHi3MH) pe KOH(Irypaiii KOMIETCHIIH ITiANMpueMCTBA.
Oprani3aniifHi 31aTHOCTI K HeoOXinHa 06a3a PO3BUTKY pECypciB Ta KOMIIETEHIIIH MiIIpUeEMCTBA.
Pytunu; ix wicume B oprasizamiiHMX TIporecax Ta crocobu TpaHchopmarii. TexHomorii
¢dopmyBaHHS Ta pO3BUTKY KOHKypeHTHHX IlepeBar mignpuemcrBa. Konueniiis mnanmrora
dbopmyBaHHs BapTOCTi (IiHHOCTEH). BIuiMB 3MiH y cTpaTerivHOMY IMOTEHIall MiAIPUEMCTBA Ha
PO3BHUTOK Ta 3MiLIHEHHS HOT0 KOHKYPEHTHHUX IIepeBar Ha pUHKY.

7. Buau cTpaTerivHoro yrnpaBiHHS

JIeBiaHTHUI Ta MPEBEHTUBHHUM XapakTep CUCTEeMM ympaBiiHHA. CHCTEeMH YIpaBIiHHSA B
yMOBax 1 CTabUIbHOTO, MWHAMIYHOTO 30BHINIHBOTO OTOYECHHS Ta B YyMOBaX KPH30BOi CHUTYaIlii.
[TOHATTS «CHUIBHUX» 1 «CIIA0KUX) CUTHAJIIB 30BHIIIHHOTO CEPEIOBHUINA B MPOIEC] CTPATETTYHOTO
YOpaBIiHHS TANPUEMCTBOM. PaH)XyBaHHS YIPaBIIHCHKUX 3aBJaHb 3a CTYIEHEM TEPMIHOBOCTI
pimeHHs. [HpopmarliifHi KOMIIOHEHTH CHCTEMH CTPATEr14HOr0 YIPaBIiHH. Y IpaBIiHHS Ha 3acaax
KOHTPOJIIO, €KCTpamnoJiAiii, mependadeHHss 3MiH. YTIpaBIiHHSA Ha 3acajaXx THYYKHUX EKCTPEHUX
pillieHb: YIpaBIiHHA HUIIXOM PECTPYKTYPYBaHHS CTPATETIUHUX 3aBJlaHb; YIPABIIHHA 32 CTA0KMMHU
CUTHQJIAMH; YIMPAaBIIHHSI B YMOBax CTpaTETiYHMX HECMOJIBAaHOK. 3aCTOCYBaHHS pI3HOBHUJIIB
CTPATETiYHOr0 YNpPAaBIJIiHHS MiANIPUEMCTBAMU YKpaiHH Ta IHIIMX KpaiH CBITY B PUHKOBHX YMOBAax
rOCIIOJIapIOBaHHSI.

8. IToprdenbHi cTpaTerii Ta ynpaBiliHHS CTPATETiYHOIO MO3UIIEIO MiIIPUEMCTBA

[TonsaTTs «mopTdens miAIPHUEMCTBA» Y CTPATEr1YHOMY YIPaBIiHHI Ta METa HOro po3poOKH.
CytHicTh mopTdenbHOi crparerii miampueMcTBa Ta ii PI3HOBUAM 3alIe)KHO BiJ] Taly3eBOl
MPUBAOIMBOCTI Ta opraHizamiitHoi cwim mianpuemcTBa. CtpareriyHa MO3UIlIS MiANMPUEMCTBA Ta
crpareriuni 3oHM rocnogaproBanHs (C3I'): momsTTss Ta xapakrepuctuka. llapamerpu, sKi
XapaKTEepPU3yIOTh cTpaTeriuny mno3utito mianpuemcta ta C3I'. Kmrodosi ¢akropu ycmixy C3I7:
BUJM Ta Xapakrepuctuka. CTpareriuHa cerMeHTallisi pUHKY B MPOLECi YIPABIiHHS CTPATET1YHOIO
MO3MITIEI0 MiANpUEMCTBA. Bu3HaueHHs peanqbHOI Ta MOTEHIIHHOI €MHOCTI puHKY. [IpuBa0OIMBICTh
C3I' Ta i1 omintoBanHs. CTpaTeriuHa THY4YKiCTh (30BHIIIHS Ta BHYTpimHsA) Ta cuneprizm C3I.
Buxopucranns matpuite «boCTOHCHKOT KOHCYmbTaliiHol rpynu», «MakKin3zi», «Shell»-DPM,
Mozeni ADL Ta iHImMX A OLIHIOBaHHS CTPATETiYHOI MO3MINI MiJMPUEMCTBA Ta BU3HAUCHHS
CTPATETIvYHO MEPCIIEKTUBHUX JJISI HHOTO HAMPSMIB PO3BUTKY/ Jiii HA PHHKY.

9. 'enepyBaHHs cTpaTeriii Ta yMOBH iX peainizarii

Kpurepii BuOOpy cTpaTeriuHux anbTEepHATHB. BUKOpPUCTAaHHA MAaTPUYHOI MoJesei
(I. Acodda, M. Iloprepara IHIMX) Yy TMpoleci TeHEepyBaHHS CTpaTerid MigIpUeEMCTBA.
Crpareriuauii HaOip miaANMpuUeMcTBa Ta BUMOTH 10 Horo dopmyBaHHA. [loHATTS crpaTeriyHoi
nporaguad. CrenudivyHi HanpsMU 3allOBHEHHS CTPATETiyHOI MPOTaJMHU. YMOBH peaiizarii
CTparerii, MOB'sA3aH1 3 YIPABIIHCHKOIO CTPYKTYPOIO, OPTaHi3aliifHO KYJIbTYpOIO Ta MEPCOHATIOM
nianpueMctBa. CTBOPEHHsI KOPIOPATHBHOI KYJIbTYpH Ui MIATPUMKH CTpaTerii MiJmpHeMCTBA.
MoTwuBaliisi mepcoHaty B MPOIIECi peasizallii cTparterii.



10. Crpareriunuii KOHTPOJIb B TIPOIIECI CTPATETIYHUX MIEPETBOPEHB Ha MiAIPUEMCTBI

Mera Ta 3aBHaHHS CTPATETIYHOTO KOHTPOJIIO B YIPABIIHHI JISUIBHICTIO ITANMPUEMCTBA
B PUHKOBUX YMOBAax TOCIOapIloBaHHSA. MeTou OLiHIOBaHHS OOpaHMUX MiANPHEMCTBOM CTPATETii.
Kpurepii Ta mokasHuku edeKTHBHOCTI crpaTerii. OIiHIOBaHHS JOUUIBHOCTI BIPOBAKCHHS
CTpaTeriuyHuX 3MiH Ha MIANPUEMCTBI B Tmporeci peanizanii crparerii. CyTb cTpaTeriyHuxX
MePETBOPECHB T4 BU3HAYEHHS 1X PIBHS: CTpATETis, 10 TPUBAE; PYTUHHI CTpATEeT1uHI 3MiHH; 0OMEKEH1
3MIHHU; paJuKalbHI CTpAaTEriuHi MEpeTBOPEHHS; 3MiHa HANPSIMKY pyXy. XapaKTepHCTUKA BILIUBY
PI3HOPIBHEBUX CTpATETiYHMX 3MiH Ha MiANPUEMCTBO. Macmtabu CTpaTeriyHUX MEepeTBOPEHb Ta
0COOIMBOCTI iX 3AiMCHEHHSA. ATeHTHM 3MiH, IX HaBHYKH Ta OCHOBHI 3aBiaHHs. HamaromxeHus
3BOPOTHOTO 3B'SI3Ky B IPOIIECI CTpaTErivHOro ympamiiHHA. [liqroroBka areHTIB 3MiH CEpEIHbOI
nanku. lnsgxu mogonaHHS CTEPEOTHINB, IO 3arpoXylOTh 3MiHaM. MEHTaJIbHI MOJIENi areHTIB
CTpaTeTIYHUX 3MiH.

Jlirepatypa

1. Mukanp B. JI. Ctpateriune ympasninus : nigpyunuk / B. JI. uxans, 1. B. Tokmakosa,
O. B. lllpamenko. — 2-re Bu., nepepo0. i monoBH. — XapkiB : YrpIY3T, 2022. —310 c.

2. I'epacumuyk B. I'. Ctpateriune ynpasiinss: niapyuauk / B. I'. 'epacumuyk. — K. : KHEY,
2023. -456 c.

3. KopnioparuBHe ymnpaBiiHHA : HaB4alIbHMNA mociOnuk / 3a pea. O. B. Ilopeupkoi. — K. :
Lentp yuboroi mitepatypu, 2024. —320 c.

4. KostyH O. L. Ctpareris nianpuemctsa : niapyyauk / O. I. KoBTyH. — 3-T€ Bua., OHOBIICHE.
— JIpBiB : BumaBuuntso JIbBiBCbKOI momiTexHikH, 2023. —424 c.

5. Mimenko A. II. Crpareriune ympaBiiHHS : HaBuanbHUU mociOHuMK / A. I1. MimeHko,
O. O. Ma3zueBa. — /Ininpo : YHiBepcuteT imeHi Anbdpena Hobemns, 2022. — 288 c.

3. [Iutannda 3a temMor0 (OCHOBH YIPABJIHHSA NPOECKTAMHA

1. Betyn 10 ynpaBiiHHA TPOEKTaAMU

OcnoBHi BuszHaueHHs. [Ipoekt. Ilporpama. I[loptdens mpoektiB. Knacudikaiiis mpoekTiB.
[TpoexTHUI TPUKYTHUK. YTIPaBIiHHS HPOEKTAMHU.

2. OmnepariiitHa Ta MPOEKTHA JAISTBHICTb.

XapakTepucTuka omepauiiHoi aisabHOCTI. CrnenudiyHi pUCH MPOEKTHOI  AiSUTBHOCTI.
[TopiBHsITbHA XapaKTEPUCTHKA OTIEPAIIIITHOT Ta MPOEKTHOT AISUTHHOCTI.

3. CyTHICTB MPOEKTHOTO MiAXOTY 10 YIPABIiHHS OpraHi3ali€lo.

[Ipoexthnuit miaxin. IlepeBarm 3acTocyBaHHS TPOEKTHOTO MiAXOay. BrpoBamkeHHS
MPOEKTHOTO IMiIXOY.

4. )KutteBuil UK.

KutTeBuit nuka npoekTy. XKUTTeBUI UK MPOIYKTY NPOEKTY. Pa3u mpoekTy. Tumu 38’ s13KiB
MK (pazamMu Ta poOOTaMH.

5. IlpoekTHuit aHamis3.

Bumn mpoexTHOrO aHamizy: TeXHIYHWH, (iHAHCOBWH, COLIATbHUNM, EKOJIOTIYHUH,
KOMEpIIiHHNHA, 1HCTUTYI[IOHATBHUHN (OpraHi3amiifHuii) aHamis3.

6. Komanma npoekry.

Ckrna KoOMaH i IPOEKTY. Metonu GpopmyBaHHs. 3alliKaBlIeH1 CTOPOHU MPOEKTY. [IpoekTHM
odic.

7.Metopoioris yrpaBiiHHS POEKTAMH.

CyTHICTh METO0JIOT1] yIpaBIiHHS MPOEKTaMHU. Buy MeTo010Tiid. YpaBiiHHS MPOEKTaMH
craanapr PMI PMBoK. Crangapr PMI PMBoK. Icropis BUHUKHEHHs. 3arajibHi BiJIOMOCTI.
OcHoBHi mpouiecu mpoekTy. Ilpomecu imimiamii. [lponiecn mnanyBanHs. [Iporiecu BUKOHAHHS.
[Tporiecu MOHITOPUHTY Ta yrpaBiiHHA. [Ipouiecu 3aBepIiieHHs. YTpaBIiHHS IHTETPALII€I0 IPOEKTY.
VYrpaBiaiHHA 3MICTOM IPOEKTY. YTIPaBIiHHSA TEPMiHAMH HMPOEKTY. YTIPaBIiHHS BapPTICTIO MPOEKTY.



VYrpaBiaiHHA SKICTIO TMPOEKTY. YNPaBIiHHS JIOJCBKAMH pECypcaMH MPOEKTY. YTpaBIiHHSA
KOMYHIKAI[IIMA TIPOEKTY. YTIPaBIiHHA PU3UKAMH TPOEKTY. YTPaBIiHHSA 3aKYIIBISIMH TMPOEKTY.
VYnpaBiniHHA 3al[iKaBICHUMHU CTOPOHAMHU.

Jlirepatypa

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) —
Seventh Edition. Project Management Institute (PMI), 2021. — 370 p.

2. Process Groups: A Practice Guide. Project Management Institute, 2023.

3. bymyes C. JI. YnpaBimiHHS TpPOEKTaMHM B yMOBaX HEBU3HAYECHOCTI Ta KpHU3
niapyunuk / C. 1. bymyes, H. C. bymyesa. — K. : YKPHET, 2023. -240 ¢

4. Bep6a B. A. IlpoexTHuii anani3 : mapyunuk / B. A. Bep6a, O. A. 3aropoaHix. — 2-
re Buj., nepepo6i. ta nomnosH. — K. : KHEY, 2022. —360 c.

5. Hosznpina JI. B. Ynpasninas npoektamu : migpydsuk / JI. B. Hozapina, B. C. Amyk,
O. I. Nonoraii. — K. : Llentp yuOoBoi miteparypu, 2024. —412 c.

6. I'pumait O. B. Meroau Ta 3acobu ympaBiiHHS Tpoektamu B IT-cdepi : HaBd.

noci6uuk / O. B. I'punaii. — JIsiB : HoBwuit CBiT-2000, 2023. —216 c.

4, TIuTanHs 32 TEeMOIO0 Y IPABJIHHS NEPCOHATIOM

1. YrpaBniHHS IEPCOHANIOM Y CUCTEMI MEHEKMEHTY OpraHi3arlii.

Pons Ta 3HadeHHs ympaBliHHS TEpPCOHAIOM SK Hayku. JlroguHa sK CcyO'ekT 1 00'€KT
ympaBiiHHA HepcoHanoM. OpieHTalisi IepcoHaNy Ha KOPHMOpATUBHY KynbTypy. OcobmuBocTi Ta
POJIb TIEPCOHATY B JIOCATHEHHI KOHKYPEHTOCIIPOMOXKHOCTI CydacHUX opranizaiiiid. [Ipobmemu Ta
TEHJCHII] Y KaJpOBOMY MEHEKMEHTI YCHIIIHUX KOMIaHId. YTpaBliHHSA TEPCOHAIOM SIK
cnendiuaa QyHKITI MEHEHKMEHTY. 3MICT MOHSTh «TPYIOBI PECYPCH», IIEPCOHAT», «TPYIOBUI
noTeHIiam» «kaapu». CHCTEMHMH MiIXiX 1O YIpaBliHHSA IEpcoHaloM opraHizamii. OCHOBHI
eneMeHTH (TJICUCTEMHU) YIpPaBIIHHSA TEpCcOHAIOM. ETamu iCTOPHUYHOTO PO3BUTKY YIPAaBIIHHS
NEepCOHAIOM. AHalli3 Cy4acHUX KOHLEMIH 1 Teopiil ympaBiiHHS MEpCOHAIOM. 3MICT KOHIEMIIN
«YTIPaBIIHHS KaJpaMuy», «yMPaBIiHHS MEPCOHATIOM», «MEHEKMEHT MEPCOHATY», «YyIpaBIiHHS
JTIOACBKUMHU pecypcamu». OcoOIMBOCTI YNpaBIiHHA MEPCOHAIOM Y 3aKOPJOHHUX KOMIIAHISX:
MOYJIMBOCT1 BUKOPUCTaHHS JOCBIY.

2. YrpaBiIiHHS IEPCOHAIOM SIK COI[iaJIbHA CUCTEMA.

XapakTepHi pucH OCOOMCTOCTI, IO MOB'sI3aHl 3 ii mMoBemiHKOK B opradizamii. [ToHsSTTS
ocobuctocTi. LliHHicHa opieHTawisd MpaliBHUKA. [HAMBIA i IHIUBIAYaIBHICTh: CIIIJIbHE TA BiAMIHHE
nepcoHanry. Knacudikaiis mepcoHaly 3a KaTeropisMu Ta il XapakTEpPUCTHKA: BHUPOOHUYHIMA
nepcoHain (poOITHUKM) Ta YIIPaBIiHCEKUN TIepCOHaI (CIIy>KOO0BII1), 3MICT BUKOHYBaHUX (DyHKIIiH Ta
OCHOBHI KaTeropii B oprasizamisx pizHux cdep aismbHOCcTi. OCHOBHI XapaKTEPUCTUKH MTEPCOHATY
opranizauii. YucenbpHICTh Ta CTPYKTYypa nepcoHaiy oprasizaunii. HopmarusHa, GakTiuHa 001iKoBa
Ta CEpPEeIHBbOOOJIIKOBA YHCEIBHICTh TMpaIliBHUKIB opraHizamii. CTpykTypa MepcoHaly:
opranizaiiiiHa, collianbHa, IITaTHA, POJIbOBA, (hyHKIIOHANbHA. CIiBBIAHOIIEHHS Ta 3MICT MOHATh
«rpodecisty, «CHeIlianbHICTEY, «KBamidikamis», «mocaga». Bumorm nmo mpodeciitHo-
kBami(ikarifHoro piBHSA mpariBHUKIB. KOMIIETEHTHICTH 1 KOMMETEHIIi mpaimiBHUKA. Bumn
KOMIIeTeHIIi# Ta iX piBHi. [Ipodeciiina KOMIETEHTHICTb 1 TpodeciiiHa NPUAATHICTb.

3. Kaaposa mosiTrKa 1 cTpaTeris yrnpasiIiHHS IEPCOHAIIOM OpraHi3arlii.

[ToHsaTTss Ta 3HAYEHHS KagpOBOI TOMITUKM B opradizamii. DakTopu, IO BIUTHBAIOTh
Ha (opMyBaHHSI KaApOBOI MOJITUKA Ta YMOBU 11 peamizarii. Kmacudikamis TumiB KaapoBoi
MOJIITHKY 32 OCHOBHUMH O3HaKaMH. 3MICT KaJpOBOi MOJITHKH HA PI3HUX eTanax XHUTTEBOTO IUKITY
opranizamii. Etamu po3poOku (MpOEKTYBaHHSA) KaJApOBOI MONITHKHA Ta iX 3MICT: HOPMYBaHHS,
IporpamMyBaHHs Ta MOHITOPUHT mepcoHany. Po3poOka Ta peamizamiss KaapoBOi MOJITHKH Y
KOHIICTITyaIbHUX KaJIpoOBUX JOKyMmeHTax. [IpaBoBa 0a3a uisi 3iHiCHEHHS CydacHOi KaJpoBOl
NOMTHKU (3MicT Ta mpotupiudst).CyTHICTh cTparerii ymnpaBiiHHA HepcoHanoM. OCHOBHI THIH



KagpoBoi crparerii. B3aemo3B's30k cTpaTerii po3BUTKY Oprasizaiii, cTparerii ymnpaBIiHHS
MEPCOHAJIOM Ta KaJIPOBOI MOJITUKH. MexaHi3M po3poOIeHHS Ta peaitizallii cTpaTerii yrpaBaiHHS
nepcoHanioM. [Iporano3yBaHHs B poOOTI 3 MEPCOHATIOM SIK OCHOBA PO3POOIICHHS KaJpOBO1 CTpaTerii.

4. KagpoBe mianyBaHHS B OpTaHi3allisx.

[ToHsATTS KaapoBOro IUIaHyBaHHS. MeTa Ta 3aBAaHHS IUIAHYBaHHS POOOTH TIEPCOHAIOM
Ha MIPUEMCTBI. By nianyBaHHs: cTpaTeridyHe, TAKTUYHE, orniepalliiine (mortoune). @akTopu, 1o
BIUIMBAIOTh Ha BU3HAYCHHA MOTpeO y nepcoHai. [IoHATTS MapKeTHHTY ITepcoHally Ta HOoro (pyHKIIii.
Meroau BU3HAYCHHs TOTPEO MiANPUEMCTBA y MEepCcoHaN. XapaKTEPUCTHKA METOIB IJIaHYBaHHS
nepcoHainy. [ImaHyBaHHS YMCENBHOCTI MEPCOHANY 3a KaTEropisiMH MOCaJ: OCHOBHA Ta JI0JaTKOBa
noTpedu y mepcoHami. AHaji3 BHYTPINIHIX Ta 30BHIMIHIX HKEpes MaOyTHIX MOTped y mepcoHam.
Crocobu HOpMyBaHHsS pecypciB. OmnepaTuBHHMHA IJIaH POOOTH 3 TEPCOHAIOM B OpraHi3arfi.
[nauBiTyaneamii oian npariBarka. CTpykTypa iHGopMarlii mpo nepcoHa.

5. Opranizauis Habopy Ta BigOOpy NepcoHaty.

3micT mporecy Habopy Ta HaiimaHHs mpamiBHUKIB. OCHOBHI Kepena iHdopmarllii mpo
BakaHcii. BusHaueHHsa BakaHTHUX Micib. @OpMyBaHHS BUMOT 10 npeTeHaeHTiB. [Ipodeciorpama:
MOJICNIb CITIBPOOITHHKA 1 MOJAENb IOCaau. 3allydeHHS NIEPCOHANy: CTBOPCHHsS 0a3u JaHUX
KBaTi(piKOBAaHMX KaHAMUIATIB TSI BiTOOPY. XapaKTepUCTUKA JDKEpET 3allyuyeHHsl KaHauaartiB. Poib
kanpoBux areHTcTB. [Ipodeciiina opieHTamis Ta npodopieHTamiitHa podora. Metonu ta dhopmu
npodeciitHoi opientaunii. IIpodopienTamis: cyTe 1 3aBmaHHs, oprasizamis po6otu. Meroau
yIpaBiTiHHSA MPO(ECiiiHO Opi€HTAIIEI0 MpaliBHUKIB. 3apyOixHM MocBin. Mozaeni Ta mMeTonu
BinOopy mpariiiBHUKIB. Kpurepii BinOopy mpaiiBHUKIB. 3aranbHi MpOLEAypU HaiiMy IHepcoOHAaIy
B opraHizamisx. Etanu BimOopy kazapiB. Ilpodeciitnuii BinOip mepconany. IlepBurHuUi Binoip.
Texnika mnpoBeneHHs Tene(GOHHOI PO3MOBH 3 TPHUBOILY IMPALEBIAIITYBAHHSI. AHKETYBaHHS.
[IpaBuna mpoBeneHHs 1HTEPB'TO 3 MPEACTAaBHUKAMU PI3HUX PIBHIB YIIPaBJiHHS opraHizailii. Buam
cmiBoecia. JloBiaku mpo kanauaara. CmiBOecima 3 KEpiBHMKOM MiJIpo3aily. AHali3yBaHHS Ta
OIIHIOBaHHS 1HIWBINyaJdbHUX BIIMIHHOCTEH NPETCHACHTIB, 1X 3icTaBlieHHs. BumpoOyBaHHS.
Pimennst mpo naiim. TpymoBa anmamraiiis Ta i BUAW: oprasizaifiifHa, COILIaJbHO-TICUXOJIOTIYHA,
npodeciiina, ncuxodizionoriuna. [lepBuHHa Ta BTOpUHHA ajnanTailis. BXoKeHHs Ta 1HTerpartis.
IBuaKicTs TpyAOBOi afanTarlii Ta (hakToOpH, IO ii 3yMOBIIIOIOTb.

6. OpranizyBaHHsI TisUTBHOCTI Ta (DYHKIIIT CITYKO IepcoHay.

[Ipu3HayeHHs Ta poONb CydyaCHMX CIYXO mepcoHanmy B oprasizamii. CtaH, mpoOiemu i
TEHJICHIIII PO3BUTKY KaapoBHuX CiIyk0. OCHOBHI (pyHKIIIi Ta BiJMOBIIaJbHICTh KaJIPOBUX CITYXKO.
Cratyc, oprasizamiiiHa moOyaoBa Ta NPUHLUUIHN PO3MOALTY MOBHOBRXEHb MK MpalliBHUKAMHU
KaJpoBUX Ci1y»0. Poui Ta ¢pyHKIIT MEeHeKepa 3 IepCoHaTy B OpraHizailii poOoTH KaJIpoBOi CITYKOH.
Bumoru 1o ainoBux, npodeciifHiX Ta 0COOMCTICHUX PHC MEHEIKepa 3 mepconany. [adopmartiiine
Ta METOAWYHE 3a0e3MeUYeHHs CIIYXOM mepcoHany. ABTOMAaTH30BaHI NPOrpaMH 3 YIPaBIiHHS
nepconargoM. OCHOBHI perfiaMeHTyIo4i JOKYMEHTH B OpraHizalii AisJIbHOCTI KaJpPOBHUX CIYXKO.
Oprani3aiiist 00J1iKy Ta 3BITHOCTI 3 IEPCOHAITY. 3aX0/I1 3 OXOPOHU Ta Oe31eKku KaapoBoi iHopmartii
B Oprasizauii.

7. ®opMyBaHHS KOJICKTHUBY OpraHizarfii.

Konekrtus sik comianbha rpyna. O3Haky KOJEKTUBY: €IHICTh METH, YMOBHA BiJOKPEMJICHICTb,
oprasizarfiiina Ta TepuTopianbHa €IHICTh. DYHKINT KOJEKTUBY Ta HOTO PI3HOBHIM B OpraHi3allii.
Posnb kepiBHHKA Ta MEHeKepa 3 IepcoHay y GopMyBaHHI KOJEKTUBY. Buau cTpykTyp TpyaoBOro
KOJIEKTHBY: (yHKIIOHAJIbHA, TpodeciiiHo-kBami(ikaIliiiHa, comialbHO-AeMorpadiuyHa, BIKOBa,
COLIIAIbHO-TICUXOJIOT1YHA, COlLliabHO-KIacoBa. KonekTus sk BuIa popma BHYTPIIIHBOI OpraHizarii
rpynu. O3Haku KoJieKTHBY. Posb KopriopaTuBHOI KyabTypH Y (hOpMyBaHH1 KOJEKTHBY OpraHi3allii:
HOpMH, IIHHOCTI, Tpaauuii. @opmasnbHa 1 HeopMaabHa CTPYKTYpa TPYIOBOTO KOJIEKTUBY. Tunu
dbopmabHUX TpyM B opraHizaiii. ®akTopu yTBOpeHHS HepopManbHUX TPy Ta OCHOBHI O3HAKH X
icHyBaHHs. Pi3HOBHIM Manux Trpyn B YIPaBIiHHI HepcoHanoM. UMHHUKH €QEeKTHBHOI pOOOTH
rpynu. Crienirdika >KiHOYUX KOJICKTUBIB.



8. 3ryproBaHicTh Ta COLiaTbHUNA PO3BUTOK KOJIEKTUBY.

3rypTOBaHICTh KOJEKTHBY: CYTHICTH 1 cTamii. OCOOMMBOCTI yNpaBiiHHS TEPCOHAJIOM Ha
eTanax po3BUTKY KOJIEKTHUBY. KOJIeKTHBH 3rypTOBaHi, po3uwiIeHOBaHi Ta po3'eaHani. DakTopH, M0
BIUITMBAIOTh HAa 3TypPTOBaHICTh KOJEKTUBY. I[IOHATTS mpo KOMaHIy Ta KOMaHAHY poOOTy B
yrpapiiHHi nepcoHanoM. KonekTuB i komaHaa: chiibHe Ta Big'emHe. ColianbHO-TICHXOJIOT1UHI
0COOJIMBOCT1 KOJICKTUBY SIK 00'ekTa yrpasiiHHs. [IcuxonoriyHa CyMiCHICTh YJI€HIB KOJEKTHBY Ta
YMHHUKY, 110 i1 00yMoBII010Th. CoriasbHi poiii 0coducTocTi. BUMoru 10 NcUxoaoriuHuX SKOCTen
MPaIiBHUKIB 1 KEPIBHUKIB CY9acCHUX OpraHizaiiid. MeToau BUBYEHHS COIiaIbHO-TICHXOJIOTIYHOTO
KJIimMary B KOJEKTHBI. CyTHICTh 1 3HAU€HHS COI[AJIbHOTO PO3BUTKY KOJIGKTHUBY. 3MICT, €Tanu
PO3pOOKH MPOEKTY, 3aTBEP/KCHHSI Ta pealtizallis TUIaHy COIIaIbHOTO PO3BUTKY. XapaKTepHUCTHKA
OCHOBHHX PO3JLIIB 1 TOKyMEHTaJIbHE BifoOpaxkeHHs. MeToau 30upaHHs couiaabHOI iHpopMaii.

9. OuiHIOBaHHS IEPCOHATY B OpTaHi3allii.

OmuiHroBaHHA TepcoHaNy B cydacHiid oprasizamii. CyTHICT Ta PI3HOBUIM OIIHIOBaHHS
nepcoHary 3a IisMu. Kputepii Ta MeToAW OIiHIOBaHHS MepcoHamy. SKiCHI, KUIBKICHI Ta
KOMOIHOBaHI METOJM JIJIOBOTO OLIHIOBAaHHS TpaIiBHUKIB opranizauii. OCHOBHI HpUHIMIIN
€(EeKTUBHOTO JIOBOTO OI[iHIOBAaHHS MparliBHUKIB. OIIHIOBAaHHS SKOCTI pOOOTH PI3HUX KaTeropiu
nepcoHanxy. MeToau OIHIOBaHHS YIPABIIHCHKOTO MEPCOHANY: 3a JUIOBUMH SKOCTSIMH, 32
CKJIQIIHICTIO BHKOHYBaHMX (YHKIIH, 3a pe3yiabTaTaMd Ta LUIAMH JisibHOCTI. Kpwurtepii Ta
PI3HOBHIM J1JIOBOTO OLIHIOBAHHS KEPIBHUKIB: OLIHIOBAHHS PE3YJIbTAaTiB OCHOBHOI Ta IPYTrOpsIHOI
TUSTTHHOCTI, OI[IHIOBAHHS TOBEIIHKY B KOJIGKTHBI, BAKOHAHHS ()YHKIIIHA 3 yIPaBIiHHS KOJEKTUBOM
Ta OLIIHIOBAHHS Pe3y/bTaTiB poOOTH mianeriaux. [IokasHUKH OIiHIOBAaHHS Pi3HUX KaTeropiil mocan
KepiBHUKIB. OCHOBHI KpUTEpii OIIHIOBAaHHS CIICHIATICTIB: PIBeHb KBamidikailii, TBOPYICTH 1
BHUHAXIIJIMBICTh, 1HII[IATUBHICTh, BAKOHABCHKA 1 TpyAoBa AucuuIuiiHa. OmiHIOBaHHS POOITHHKIB 1
CITyOOBIIiB: piBeHb KBaJTi(piKaIlii, BAKOHABCHKA 1 TPY0Ba AUCIUILTIHA, SKICHI TOKa3HUKH POOOTH,
JOTPUMAHHS TPaBWJI TEXHIKM O€3MEKH TOIIO. ATECTYBAaHHS IEpPCOHANY: CYTHICTh Ta BUJH.
[IpusHaueHHss Ta 3MicT arecramiiHoi komicii. Opranizarisi Ta MOPSAIOK MPOBEJACHHS aTecTalli
nepcoHay. 3MICT aTrecTamii [UIsl pi3HUX KaTeropiii nepconany. JlokyMeHTalbHE CYIMpPOBOKECHHS
atectarlii. Bukopucranas pe3ynapTaTiB arecrtaiii nmepcoHany. MoenoBaHHs Ta OpraHi3alliiiHe
MPOEKTYBAaHHS CUCTEMH YIPABIIHHS TEPCOHAIOM 3a JOMOMOTO iH(GOPMAIIHHUX TEXHOIOTIN
(«Business-Studio», «Opr-Macrep» Ta iH.).

Jlirepatypa
1. banma6anosa JI. B. Ynpasninus nepconanom : miapyunuk / JI. B. bana6anosa,
O. B. Cappnak. — 2-re Buj., nepepo61. i monoBH. — Kuis : LlenTp yuboBoi miteparypu, 2023. —
472 c.
2. Ynpasiiaag nepcoHaioMm : miapydnuk / O. M. lly6amuii, H. T. Pyns, A. L. T'opaiituyk Ta
iH.; 3a 3ar. pexn. O. M. llly6anoro. — 2-re Bua., nepepoO. i mom. — JIynek : JIHTY, 2023. — 414 c.
3. Konot A. M. YrpaBniHHs JIOACBKUMHU PECypcaMu: CTpaTeriyHe NapTHEPCTBO Ta Hudpoa
tpanchopmartis : miapyunuk / A. M. Komot, O. O. I'epacumenko. — Kuis : KHEY, 2022. — 580 c.
4. THHOBAIIIITHI TEXHOJIOTII B YIIpaBIiHHI IEPCOHAJIOM : HAaBY. MOCIOHHK / 32 pej. mpod.
I. B. ApicroBoi. — Xapkis : [IpaBo, 2024. — 328 c.
5. 3aituenko O. I. CtpareriuHe ynpaBiiHHS JIIOJCBKUMHU PECYpCaMU : HaBY. TTOCIOHUK /
O. L. aituenxo. — IBano-®pankisewk : IPDHTYHI, 2023. —210 ¢
6. MeHeKMEHT IIepCcoHaly B yMoBax Kpusu : HaBd. nocionuk / C. 1. CuMoHeHKO,
O. B. Cynuwm Ta i1. — Kuis : Kongop, 2024. —296 c.



5. IIutanusg 3a temor0 [IpUAHATTS VIIPABJIHCHLKHUX PillIeHb

1. OcHOBM METO/IOIOTI{ yXBaJICHHS PIILICHHS

OcHOBHI BHU3HAYEHHS U TOHATTS Teopii yXBajeHHs pimieHHA. DopMmanbHa MOJETb 3aBIaHHS
yxBayieHHs1 pimeHHs. Kimacudikariisi 3aBmanb 1 METOIIB yxBasieHHs pitreHHs. [ligxomy 10 mpuiHSTTS
po3B'si3kiB. OCHOBHI TOHSTTS JOCHIPKEHHS ONepaiiid 1 CUCTEMHOTrO aHaji3y. 3aBIaHHS BHOOpY
po3B's3kiB, BimHocuHM. DyHKIii BHOOpPY, (yHKLIT KopucHOCTi, kKputepii. Knacudikamis 3aBnaHb
NPUHAHSTTS PO3B'SI3KIB: ICTEPMIHOBaHI, CTOXaCTUUECKUE 3aBaHHs, 3aBIaHHSI B yMOBaX HEBU3HAYEHOCTI.
[oHsTTS 3aBNaHb CKATAPHOI ONTUMI3ALLIT, TIHIMHUX, HETIHIMHNX, IUCKPETHUX 3aBaHb. [HIMBITyabHe 1
KOJIGKTHBHE TPUUHATTS po3B's3KiB. [liATpuMKa TpUAHATTS poO3B's3KiB: 1HGOpMAaIliiiHa, MOJEIbHA,
eKCIlepTHa

2. TexHomnoris i opraHizarist mporecy po3poOKH i IPUHHSTTS YIIPABIIHCHKUX PIILICHb.

[MonsTTs poriecy po3poOKH i MPUIAHATTS YIIPaBIHCHKUX po3B'si3KiB. Etamnu mporecy po3poOku i
TIPUAHSTTS YIIPABIIHCHKUAX PO3B'SI3KIB. DaKTOpH, OOMEXKEHHS 1 KpUTEPIi, 0 BU3HAYAIOTh TEXHOJIOT1IO
PO3POOKHM ¥ TPUHHSTTS YIPABIIHCHKUX PO3B'S3KIB. PiBHI i TPUHIMITN TPUAHATTS YIPaBIiHCHKUX
po3B's3kiB, Po3poOka anropuTMmy mpoliecy yxBajieHHs pimieHHs. OpraHizaiist mpouecy po3poOKH i
yXBaJIeHHS pilleHHs. Peaizariis i KOHTPOJIb BUKOHAHHS YIIPABIIHCHKUX pilieHb. OpraHizariiHi MeToIu
1 Tpolielypy BUKOHAHHS YXBAJICHUX PIllIeHb. YMOBU €(EeKTUBHOTO (hYHKITIOHYBaHHS OpraHi3aIliitHuX
CTPYKTYp TpH pearmizamii po3B's3kiB. OpraHizallisi IpoIeciB BUKOHAHHS PO3B'SI3KIB: PECypCHE
3a0e3MeueHHsI Ha CTPATEriyHoOMY i TakTUUHOMY piBHsX. DyHKIT i BUIM KOHTPOIIO. 3MICT KOHTPOJIIO.
IIporec 3aificHEeHHS KOHTPOMO. [HCTpyMEHTH 1 XapaKTepUCTUKU €(PEeKTHBHOTO KOHTPOJIIO peasi3ariii
YIpaBIIiHCHKHUX PO3B'si3KiB. CyTHICTH 1 BH/IM BIJIOBIIATEHOCTI KEPIBHUKIB 32 YXBAJICHI PILIICHHSI.

4. Tndopmariitai cucremu (IC) miaTpuMKy MIPUAHSTTS PIIICHb.

Knacuikarii iHopMatiifHIX CUCTEM: 10 CTYIIEHIO CTPYKTYPOBAaHOCTI PO3B'SI3yBaHHUX 3aBJIaHb, 3a
piBHEM KepyBaHHS, 110 BU1y BUKOPUCTOBYBaHOI iH(opMariitHoi TexHoorii. Yuacts pisHux tumiB IC y
NpUAHATTI po3B'3KiB. CHUCTeMHHMH MAXiA 0 po3B's3Ky 3aBmaaHb 3acobamu [C. OcHOBHI eramnm
cucrtemHoro minxoay. BrpoBamkennst CIIIIP nva mignmpuemctBax. [IpoGmemu BripoBamkeHHs. Brims
BrpoBaprenHst CIITIP Ha kepyBaHHS MiAPHEMCTBOM.

Crpyxkrypa CIIIP. Monens nanux. Cxouiie qanux. OnepaTuBHAN CKIIAI JaHUX. BiTprHn qaHux.
Mertanani. baza moneneii. Cucrema kepyBaHHs iHTEp]ErcoM.

5. MHorokpuTepiaibHi 3aBJaHHS PUUHATTS PO3B'SI3KIB B yMOBAaX BU3HAYEHOCTI .

3aBaHHsS BEKTOPHOI ONTHUMI3allil. BUIiIEHHS TOJIOBHOTO KpHUTEPir0. MeTo MOCiIOBHIX
MIOCTYIOK 1 METO[ IIJTbOBOT KPariky.

[imboBe mporpamyBaHHsl. Bi3HaueHHsT KepOBaHMX 3MIHHUX, BU3HAYEHHS IIUJIEH, ITOOy10Ba
IUTHOBUX 1 TBEPIUX OOMEXKEHb, TOOYI0BA IUTHOBOI (PYHKITII.

Merton anamiTnuHMX iepapxiil. IlomapHe nopiBHsHHA anbrepHaTuB. Hopmanizauis. Ilepesipka
MOPIBHSHHOCTI. 3HAXO/DKEHHS OIIIHOK aJBTEPHATHB 32 IHIIMMHM KpUTEpisMHU. Bu3HaueHHs Bar
BHUKOPUCTOBYBaHHUX KpHUTEPiiB. OCTaTOYHA OIlIHKA aJIbTEPHATHB HA OCHOBI OTPUMAHUX JaHUX

6. ®opMyBaHHS CHUCTEMH TepeBar OciO, IO YXBAIIOIOTh PO3B'SI3KM B 3aBIAHHSX YXBaJCHHS
PpiIIIEHHSI.

ITocranoBka 3aBnaHHs. Bumip mepeBar pos3s's3kiB. Illkamm BumipiB. ExcreptHi — meromm
BU3HAUCHHS TepeBar. 3aBIaHHS NPUHHATTS PO3B'SI3KIB MOBOIO OIHApHMX BIAHOCHMH TiepeBard. Omuc
BHOOpPY MOBOIO OiHapHMX BiHOCHMH. CriocoOu 3aBAaHHS OiHApHUX BIHOCHH, BJIACTUBOCTI BIJHOCHH.
Bignomenns [apero.

[puiAHsTTS pO3B'sI3KIB HA OCHOBI (yHKLII BuOopy. IloctanoBka 3aBnanHs. Bulip 3 ypaxyBaHHIM
YHCIIa IOMIHYIOUMX KPUTEPiiB. MeTo1 i/1eaIbHOT KparKku



7. Mopieni # alrOpuTMU PUAHATTS PO3B'SI3KIB Y HEUITKUX YMOBAX

Bunn HeBn3zHaueHOCTI iH(pOpMALlii, XapaKTepHHUX JUIS IPOLIECY MPUUHSATTS PO3B'A3KiB. MOXKIMBOCTI
3aCTOCYBAaHHs TeOpil HEWITKMX Oe3niueld 1 IHTepBAIBHOTO aHami3y JUIi ONUCY PI3HUX BHIIIB
HeBu3Ha4YeHOCTl. Heuitki BimHOcHHM. [Ipoekrii. Matematnuna cTpykTypa (PyHKINT MPUHAIEKHOCTI i
BJIACTHBICTh OMYKJIOCTI. AnreOpaiuni orepaltii Ha/l BEIMYMHAMH 13 33/1aHOI0 (DYHKIIIEFO TPHUHAICKHOCTI.
[lpsMuil  aHATITUYHUHA METOA 3HAXOKEHHS pe3YNbTaTiB  anreOpaidyHux —omepatiid. 3BOPOTHHI
AHATIITUYHUI METO/1 3HAXODKEHHS pe3ysIbTaTiB ajnreOpaiyHux omneparii YncenbHi METOIH.

8. Onepartii HaJ| IHTEPBATLHUMH HEYITKUMH 3MIHHAMHA

[aTepBanbHa apudmernka. [nTepBabHi GyHKIIT. OCOOIMBOCTI PO3B'SI3KY HEUITKHX 1 IHTEPBATBHUX
PIBHSIHB 1 CHCTEM PIBHSHb.

9. Metonu ¢popmyBaHHs, 30epiraHHs it 00poOKM HEUiTKOI iHpOpMaITii

Mertonu nmiarHOoCTHKHM ¥ (OpPMYBaHHS TOHSITH B YMOBaX HEBH3HAYEHOCTI Metoau moOymaoBH
¢dbyHKUi npuHanexxHocTi Hewitki ¥ miHrBicTMYHI 3MiHHI HediTki yMOBHI TPOMO3UWINi W MpaBHIIO
BUCHOBKY HeuiTki anropurmu

10. MeToau npuiAHATTA pillieHb y 0araTopiBHEBHX 1€papXiqHUX CUCTEMaX

Heditki mimi, oOmexeHHs ¥ po3B's30K. (OCHOBHI TMPHHIMNKM TPUNAHATTS PO3BIBKIB Y
OaraTtopiBHEBHUX i€papxiuHuX cucTemMax. KoopnuHaliis HeUiTKHX po3B'sI3KiB y OaraTropiBHEBIH i€papXidHii
cucremi. YucenbHi METOAN Y3TOKEHHS HEUITKUX PO3B'SA3KIB.

11. IIpuifHATTS pillIeHb B yMOBaX HEBU3HAUEHOCTI.

Bumn neBusnauenocti 3IIP. Knacudikarmis 3aBaaHb TPUAHATTS PO3B'SI3KIB B YMOBax
HeBH3HaueHOCTI. Di3UuyHAa HEBU3HAYEHICTh CTaHIB 30BHINIHBOTO cepenoBuia. OCHOBHI KpHTEpii.
[TpuHIUIIH CTOXACTUYECKOTO TOMIHYBaHHS.

MapkoBcbKi Mozen MpUHHATTA po3B'a3kiB. [IpuHimn cepennporo pesynbprary. [IpuHIMI
KyIm4acTocTi pe3yabpTaTiB. [IpuHIMN HWMOBIpHOCHO-TapaHTOBAHOTO pe3yibTaTy. I[IpudHATTS
PO3B'SI3KiB B YMOBax aKTHBHOI MPOTHU/IiT 30BHINTHLOTO cepenoBuiia. Kpurepii Jlammaca, CaBumka,
I'ypeina, Xomxka-Jlemana i iH.

12. TIpuifHATTS pillIEHb B YMOBAX PU3HKY .

[Tonstrrs pusuky. Kputepii y BuMipi pusmkiB. Meroau kepyBaHHS pusukamu. OCHOBHI
Kputepii BUOOPY pO3B'SI3KIB B yMOBaxX pPU3HMKY. Teopis O4ikyBaHOI KOPHUCHOCTI. AKCIOMHU Teopii
kopucHocti. [loOynoBa ¢ynkuii kopucHocTi. Meronu noOynoBu (yHKIIT BUOOpPY B yMOBax
CTOXaCTHYECKOTO PU3HKY.

13. [IpuitHATTA pillieHb B yMOBaX KOHQIIIKTY.

[Tonsartsa xkoHpuikTy. Teopis irop sSK IHCTpyMEHTapid MIATPUMKH TPUHHATTS PO3B'S3KIB.
[TonsarTts mpo irposi mopeni. IInarikauii cBomok. HuwkHsa # BepxHs miHa rpu. Po3B'si3ok rpu y
YUCTUX cTpareriax. Po3B's30k rpu y 3MimaHux crparerisx. ['eomerpuuHa iHTepHpeTamis rpu.
IrpoBi Mogmeni cmiBpoOiTHHIITBA W KOHKYypeHIii. [lpuBeneHHs MaTpuyHOi T'pH 10 3aBIaHHS
JIHIMHOTO MporpaMmyBaHHs. CXeMH KOMITPOMICIB.

14. SIKicTb 1 e(heKTUBHICTD yIPaBIIHCHKUX PIIICHb.

Buau BianoBiganbHOCTI MPH NPUAHATTI M peanizalii ympaBliHCBKHX po3B's3KiB. KoHTposb
BUKOHAHHS YIPaBIIHCHKUX PO3B'S3KIB. SIKiCHA OIliHKa €()EeKTUBHOCTI YIPABIIHCHKOTO PO3B'SI3KY.
[TpuHIMM ¥ METOMIM OLIIHKU YIPABIIHCHKOTO PO3B'sa3Ky. EQexkTuBHICTS pearizariii yrpaBaiHChKUX
po3B's3kiB. Henpsimuii mMeton. MeTo 1 OLIHKH 32 KIHIIEBUMHU pe3yibraTamMu. OIiHKa e(peKTUBHOCTI
3a Oe3mocepeHIMH pe3yIbTaTaMu AisUTbHOCTI. METOIN OLIHKN €KOHOMIYHOI €()eKTUBHOCTI.

Jlirepatypa
1. Tlerpyns 1O. €. IlpuiinarTs ynpaBmiHChKHX pimeHsb : miapyunuk / FO. €. Ilerpyns,
b. B. JlitoBuenko, O. O. Ma3HeBa 1a iH. — 4-T€ BU/., TepepodI1. 1 1onoBH. — J{Himpo : YHiBepcUTeT
MUTHOI cripaBH Ta ¢iHaHcis, 2023. —232 c.



2. Teko 1. b. MeToau npuiiHaTTs ynpasniHcekux pimens : miapyynuk / 1 b. Tesko. — 2-re
B, 10MoBH. — Kuis : Kongop, 2022. — 204 c.

3. OBIrPYHTYBAHHA rOCNOAAPCHKMX PIlieHb | OUIHIOBAHHA PHINKIB | HABYANBHHII NOCIOHUK /
3a pea. npod. O. B. Cmeraniok. — Binwuua : BHTY, 2023, - 340 c.

4. MoZnemoBaHHs yNpaBliHCLKHX pilleHs B yMoBax uudporol eKOHOMIKM @ MOHOrpadis /
0. M. Mawenko Ta in. — Kuis : KHEY, 2024. - 412 ¢,

5. Bacunenko B. A. Crpateriyne ynpas/insa 1a Texnonoril po3podky pitueHs : migpyyHHK /
B. A. Bacanenko. — Kuip : LIVJ1, 2022. — 448 c.

['apauT ocBiTHBOT Mporpamu «JloricTuka Ta ynpasinus npoekTamu B Oizneci»

/@/ Ipnna CKAUKOBA

\  (miamac) (ir1'# ra npizenLe)

[IporpaMy po3risHyTo i y3ro[pkeHO Ha BHITYCKOBii kadeapi MCHELKMEHTY Ta
OisHec-aaMiHICTPYBAHHA

IpoTtokos Ne 8 Bix « 27 » mmotoro 2026 p.

3asinysau xadenpu 602 ! Banentuna TATWUJIO

(minmme (im's Ta npizsuie)

lonoea haxoBoi KoMicii 3i cneniansHOCTI
D3 «MeHemrMenT? Banentnna FATHUJIO

[porpamy BCTYMHOrO BHIIpOﬁ}’B&HHHtl i 3200yTTS  OCBITHBOTO CTYTEHA
marictpa 33 OCBiTHRO-npodecifiHOl0  mporpamor  3i  CHeiaTbHOCT
D3 «MenemrmerT» (ocsiTHs mporpama «JIoTicTHKa Ta yHpas/liHHA [POEKTAMH
B OizHeci»)  V3rOMKEHO  HAYKOBO-METOJMYHOK  Komicieiwo  HamloHansHOTO
aepoKOCMIYHOr0 yHiBepcuTeTy «XapKiBCHKHH aBlalifHmil IHCTUTYT» 3 ramysed
sqans B Kyaerypa, mucrenreo ta rymaritapHi Haykn, C CoumianbHi HaykH,
KYpHaIiCTHKA, iHGOpMaLia Ta Mixuapoani Binnocunn, D bisnec, anminicTpyBaHHS
Ta npaso, K beaneka ta obopona (HMK 3)

[TpoTokon Ne 7 sizx « 06 » 6epezna 2026 p.

INonosa HMK 3, n.e.u., npoecop ey Nanna JIIXOHOCOBA
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