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PRIORITY DEVELOPMENT OF INTERNATIONAL TRANSPORT
CORRIDORSDURING THE INTEGRATION OF AZERBAIJAN
INTO THE WORLD ECONOMY

International transport corridors (MTK) are multimoda routes for the
transportation of passengers and cargo, including air, sea, rail and road. Transport
corridors are designed to create predictable and transparent routes for al participantsin
the world logistics market.

The efficiency of work in transport corridors will be ensured by uniform technical
requirements, the introduction of advanced technologies and the creation of a uniform
information space for the maintenance and safety of transportation. It is understood that
the types of transport as elements of the transport corridor are able to replace each other
when additiona transportation needs arise, as well as when changing technical and
€Cconomic Ones.

This understanding of the transport corridor allows, when considering one or
another transport direction, to cover with systematic research all types of transport
involved in transportation in thisdirection, regardless of the geographical sphere of their
activity (ground, air, water and specialized).

In general, the transport system is represented by all types of transport: automobile,
raillway, air, sea, pipdine (Table 1).

Table 1 — Transport structure of Azerbaijan

2016 2017 2018 2019 2020 2021 2022
Tota 222461 | 226419 | 230144 | 235288 | 188629 |193903 | 218716
Railway 15 479 14558 | 13954 |15222 |14631 15058 | 18730
Water 5807 8344 8236 5969 5982 5 468 7519
Air 160 173 208 183 458 557 407
Pipeline 59 556 58490 |58402 |58596 | 56040 60298 | 66035
Qil pipeline | 44129 42559 | 41491 |38787 |34720 35018 |37782
Gas pipdline | 15427 15931 |[16911 |19809 |21320 25280 | 28253
Automobile | 141 459 144854 | 149344 |155318 |111518 |112522 | 126025

As Table 1 shows, the transport infrastructure is undergoing certain changes. For
example, in 2022, the automobile transport system was the most developed, but at the
same time, the transport structure underwent changes due to the pandemic, which
affected the 2020 figures.
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According to the State Statistics Committee, in recent years, an average of 177.8
million tons of freight have been transported annually by transport in the Republic of
Azerbaijan, of which 47.2% was by road, 15.3% by rail, 6.6% by sea, and 30.9% by
pipeline (including 18.2% via the BTC pipeline and 1.8% via the South Caucasus
Pipeline).

Thehistory of air transport in Azerbaijan began on October 20, 1910, when thefirst
airplane flew over Baku. In 1923, the Transcaucasian Civil Aviation Joint-Stock
Company "ZAKAVIA" was established, and on June 2, 1938, the first aviation group
was formed in Azerbaijan. In 2006, this date was proclaimed Azerbaijan Civil Aviation
Day by a decree of the President of the Republic of Azerbaijan, Ilham Aliyev.

Today, eleven regions of the country are connected by air transport with Baku.
Azerbaijan Airlines (AZAL) is part of the Closed Joint-Stock Company "Azerbaijan
Airlines’, which is the largest airline and the national carrier of Azerbaijan. CJSC
"Azerbaijan Airlines' is a member of the International Air Transport Association
(IATA). It isbased in Baku.

AZAL carries passengers to countries in Europe, the CIS, the Middle East, and
Asia
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Figure 1 — Air transportation

The concept of a transport corridor is broader than that of a transit corridor. Not
every transport corridor isatrangt corridor. For example, atransport corridor can carry
not only transit cargo, but also domestic and foreign trade goods. However, every transit
corridor is a transport corridor. The stability of demand for this type of transportation
underscores the relevance and importance of this type of goods movement.

Therefore, the effectiveness of transport corridors will be ensured by uniform
technical requirements, the implementation of advanced technologies, and the creation
of a unified information space for the monitoring and security of shipments. It is
understood that modes of transport, as elements of atransport corridor, can replace one
another when additional transportation needs arise, as well as when technical and
economic conditions change.
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Research into international transport corridors makes it possible to assess the
feasibility of new investments by comparing them with the costs of creating conditions
for more fully utilizing the carrying capacity reserves of other modes of transport.
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Ouexcangp KYPAX !

13106yBay TpeTHOro (OCBITHLO-HAYKOBOTO) PiBHS BUIIOI OCBITH,
TepHonibChbKHM HalllOHAILHUN TEXHIYHUH yHIBepcuTeT iMeH1 [Bana [lymros, M. TepHoninb, Ykpaina

IHAPTHEPCTBO BJIA/IU, BIBHECY TA I'POMA/IA SAK ®AKTOP
HIABUIHNEHHSA PE3YJIBTATUBHOCTI YIIPABJIITHHA
BIBHEC-IPOIIECAMMU

CyvacHa mnapagurma YHOpaBiiHHS TEPUTOPIAIbBHUMU TpoMagaMu B YKpaiHi
IPYHTY€ETbCS Ha HEOOX1THOCTI (popmMyBaHHS €(EKTHUBHMX MOJENIEH B3aeMOIl MK
OCHOBHHMMH aKTOpamMH MICHEBOTO PO3BUTKY — BIIaJI0I0, OI13HECOM 1 I'POMAaJCHKICTIO.
JlenenTpainizaitis, nudposizallis yrpasaiHHS Ta COlLlalIbHI TpaHc(opMallii CTBOPIOIOTh
MEePEeyMOBH JIJIsl TIEPEXOTY BiJl aAMIHICTPATUBHUX CXEM JI0 MPOBECHO-TIAPTHEPCHKUX
CUCTEM YIPABIIHHA, Y HEHTPl AKX — OI3HEC-TIPOIIeCH SK yHIBEpCATbHUN MEXaHI3M
KOOpJMHAIIIT peCcypcCiB 1 JOCATHEHHSI CIIIJTLHUX ITIICH.

VY kjacu4HOMY pO3yMiHHS O13HEC-TIPOIIEC € TTOCIIOBHICTIO /i, CIPSIMOBAHUX Ha
CTBOPEHHSI II€BHOTO TMPOIYKTY ab0 TMOCIyrd, IO Ma€ CIOXKHUBYY LIHHICTb.
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Sk migkpecmoe Jx. Maptin  [1], mpomec — e MHOXKHHA 3aBEPIICHHX
B3a€MOITIOB’sI3aHUX POOIT, Pe3yNbTaT SKUX CTBOPIOE TMPOIYKT, OPIEHTOBAHUU Ha
cnoxuBada. ToOTO TONOBHUM € HE caM (pakT BUKOHaHHS (YHKIIII, a i MIHHICTH IS
kopuctyBada. lleid migxim cTaB OCHOBOIO MPOIIECHOTO MUCJICHHS, M0 HHHI
MOIIUPIOETHCS HE Jnle y O13Hecl, a i1 y cdepi ny6nquoro yIpaBIiHHS. TepHTopianLHi
rpoMaji, noaibHo 110 HII[HpI/I€MCTB noTpeOyioTh YITKO BH3HAUYEHUX IMPOIIECIB,
BUMIPIOBAaHUX pPE3yJbTAaTIB 1 KOHTPOJBHUX TOYOK JJIs1 OILIHIOBAaHHA €(PEKTHUBHOCTI
yIPaBITHCHKUX JTIH.

M. Xammep 1 1. Yammi [2] po3BUHYIM IHO 17IeF0 B MEKaX KOHIICMIIIT MPOIIECHOT
oprasizariii, JOBOJAYH, IO €(HEKTUBHICTb OYb-SKOi CTPYKTYpH 3aJIe’KUTh HE BIJ
KUTBKOCT1 MIAPO3/UIIB UM PIBHIB YIPaBIIHHS, a BIJ 3MaTHOCTI OpraHizalii JIITH sK
€IMHA CUCTEMa B3a€MOIOB’si3aHUX Oi3Hec-mporieciB. [lepeHeceHHs bOro MiAXoay B
KOHTEKCT TEPUTOPIAIbHUX TPOMAJI I03BOJISE PO3IIISIATH 1X HE SIK CYKYITHICTh BIJUTIIIB
1 CITy’k0, a sIK MEPEKy TPOIIECIB, M0 3a0€3MeUyIOTh COIlaTbHO-EKOHOMIYHUHN PO3BUTOK,
3aJI0BOJIEHHS MOTPEO MEIIKAHIIIB 1 CTBOPEHHS CIIPUSATIMBOIO CEPEOBHILA /115l O13HECY .

Came B Takiii JIOTiIl OCOOJIMBOIO 3HAYECHHsS] HAOyBa€ MapTHEPCTBO MIXK BIIAJOIO,
0i13HEcOM 1 rpomMaioro. Ll B3aeMoist mepeTBOPIOEThCA HA (PYHIAMEHT YIPaBIiHCHKO1
e(EeKTUBHOCTI, aJKe MOENHYE aIMIHICTPATHUBHI, (DIHAHCOBI, IHHOBALIHI Ta COLaJbHI
pecypcu. Brnaga 3abesnieuye HOpMaTHUBHO-IIPABOBY 0a3y ¥ KoopauHailito, Oi3HEC —
1HBECTHUIII1, TEXHOJIOT1M Ta MEHEKEPChKI KOMIIETEHII11, fpOMaJia — COIlaTbHUMN KammiTal
1 TPOMAaJICbKUN KOHTPOJIb. Pe3ynpTaTroM TakoX B3a€MOJll CTae MiABHUILEHHS SKOCTI
MyOJIYHUX MOCIYT, €PEKTUBHICTH BUKOPUCTAHHS PECYPCIB Ta CTIUKICTh YIPABITHCHKUX
pIlICHbD.

[HCcTUTYIIIIHA JIOT1KA TAPTHEPCTBA Y3TOHKYETHCS 3 MIXKHAPOIHUMU MPUHITUTIAMU
COIIAJTLHOT BiIOBIAIbHOCTI, BUKJIaaeHMMH y cTanaapTi ISO 26000:2010 [3]. 3rigHo 3
IIUM JIOKYMEHTOM, COLIaJIbHO BiJIMOBIJaJIbHA OpraHi3allisi Ma€ IPyHTYBATH JiSUIHICTD
Ha MPO30pPOCTi, ETUYHIN MOBE/IHIII, 3aTyYeHH] 3al[iKaBJI€HUX CTOPIH 1 MMOBa3l A0 MpaB
JIFOAWHU Ta 3aKOHHOCTI.

i mpuHIUIIN IIJIKOM 3aCTOCOBHI JI0 YIIPaBIIHHS TPOMaaMH MPO30PIiCTh CTBOPIOE
JOBIpYy, €TUYHICTh — JIETITUMHICTh, a 3aJy4Y€HHS MENIKaHIIB — CHUIbHY
BIJIMOBIAAJIBHICTD 3a PE3YyJbTaTH PO3BUTKY. TakMM YHMHOM, NapTHEPCTBO MOXKHA
po3rasAaTH SK MPAaKTUYHY peai3aliio COLIaJbHOI BIANOBIAATBHOCTI Yy cdepl
MyOJIYHOTO ypaBIIiHHS.

[TapTHEepchka B3aeMofisi TakoX 3abe3meuye Tmepexii Bl BEPTUKAIBHUX
YOPABIIHCHKUX BITHOCUH J0 TOPU3OHTAIHLHUX MEPEXKEBHX. Taka 3MiHA CTPYKTYpHU
MPOILIECIB BElle 7O CKOPOUYEHHS YaCOBUX BUTPAT, 3HMKEHHsI Oap’epiB 1 MIABUIICHHS
Y3TOJIKEHOCTI MK CTpaTEriuyHMMHU ¥ OmepaliiHUMU PIBHSIMH yIPaBIiHHA. Y IIbOMY
CeHcl O13Hec-Tpollec BUKOHYIOTh POJIb «MEXaHI3My CHHXPOHI3aLli», SKUN MOENHYE
1HTepecH BiaIu, O13HeCy Ta TPOMaJIU y €IUHY CUCTEMY.

Pe3ynbTaTUBHICTh YIPABIIHHA Yy MapTHEPCHKIA MOJENl BU3HAYAETHCA HE JIUIIE
KUIBKICTIO peajli30BaHUX MPOEKTIB, a U SAKICTIO B3aeMoii cTopid. EdexTuBH1 Oi3Hec-
MpoLEeCH BITOOPaXXalOTh 3[AaTHICTh TPOMAJM CTBOPIOBATU CYCHUIbHY IIIHHICTh — BIJ
JOCTYITy JIO TTOCTYT 1 MOXKITMBOCTEH MpaIleBIalITyBaHHS 10 PO3BUTKY 1HPPACTPYKTYpH
Ta TMIABUIIEHHS 1HCTUTYIIMHOT 10Bipu. KIFOYOBUMM TMOKa3HUKOM TYT BHUCTYMAE

14



3aJydeHHS pIBEHb 3allydeHHS TpOMaisH A0 (QOopMyBaHHS TOJITHK, MPO30PICTh
OIO/IKETHUX PIIIEHbB 1 CTANTICTh MAPTHEPCHKUX BITHOCHH.

[TapTHEpcTBO Biamu, Oi3HECY Ta TpPOMagM CTBOPIOE TEPEAYMOBU IS
camMooprasizaiii TepUTOpiaTbHUX CHCTeM. SIKIo Oi3HeC-TIPOIECH BH3HAYAIOTh, 5K
(GYHKITIOHY€E TpOMaja, TO MAPTHEPCTBO BU3HAYAE, HABIIIO BOHA II€ POOUTH 1 B UMIX
iHTepecax. CuHepris nuxX ABOX BUMIPIB ()OPMYy€ OCHOBY JUIS CTajlOro PO3BUTKY —
€KOHOMIYHOT0, COLIIaTbHOTO Ta IHCTUTYLIHHOTO.

TakuMm YMHOM, KOHIICHIIiS MPOIECHOI opraHizaiii 1 MAXia J0 Opl€HTaIlli Ha
CIOKMBaYa y TMO€EJHAHHI 3 MPUHIMIIAMH COIIaJbHOI BiAMOBIIAIBHOCTI YTBOPIOIOTH
TEOPETHKO-METOI0JIOTIYHY OCHOBY ISl YIIPABIIiHHS O13HEC-TpoliecaMy B ITAPTHEPCHKIH
cucTeMi Biaau, 613Hecy Ta rpoMajiu. Ll TpueHICTh CTBOPIOE HE JuIle epeKTUBHY, a i
I[IHHICHO OPIEHTOBAaHY MOJICIb YIPABIIHHSA, J€ PE3yJbTaT BUMIPIOETHCS HE JIUIIE
npuOYyTKOM YW TIOKa3HUKaMHM TMPOAYKTHBHOCTI, a TMepeayciM piBHEM JIOBIPH,
3TypTOBAHOCTI Ta 0OpPOOYyTY HacEIECHHSI.
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THE SIGNIFICANCE AND KEY FEATURESOF THE TRANSITION
TO A GREEN ECONOMY

The document “Azerbaijan 2030: National Priorities for Socio-Economic
Development”, approved by the Decree of the President of the Republic of Azerbaijan
dated 2 February 2021, identifies in its fifth priority—"“A clean environment and a
country of green growth”—the extensive use of renewable energy sources to reduce
emissions and mitigate the negative impact of climate change on the economy. However,
as mentioned above, a complete shift to renewable energy sources at therma power
plants is not possible in the short term. Taking this into account, the Nationa Priority
sets the objective of increasing the share of alternative energy in the country’s energy
balance to 30% by 2030.

The concept of the “green economy” includes the implementation of the following
tasks:

» Comparative analysis and classification of approachesto the concept of the green
economy;
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» Comparative analysis of methods for identifying and measuring key indicators of
the green economy, considering its quantitative measurability;

* Analysis of the main principles of the green-economy model widely discussed in
economic literature in recent decades;

» Comparative analysis of international experience to assess the level of
development of the green economy in Azerbaijan;

» Identification of key indicators to study the current state of the green economy in
Azerbaijan;

* Analysis of state policy in the field of green economy in Azerbaijan, as well as
ongoing programs;

* Classification of necessary measures to transform Azerbaijan’s economy toward
agreen economy;

» Development of proposals to improve the legidative framework in order to
identify factorsthat hinder the devel opment of the green-economy model;

* Evaluation of the applicability of the green-economy model in environmental
protection;

* Identification of opportunities for using economic and fiscal mechanisms to
support the transition to a green economy;

* Identification of opportunities for using institutional processes to support the
transition to a green economy;;

 Evaluation of opportunities for applying the green-economy mode in the
economic sphere of Azerbaijan;

* Financing the transition to a green economy in Azerbaijan.

One of the main tax incentives for the development of the green economy is tax
support for renewabl e-energy projects. Governments can create favorable conditions for
the development of renewable energy by offering tax benefits to companies and
individualsinvesting in solar, wind, hydro, and other sustainable-energy projects. These
tax incentives not only attract investment but also increase the competitiveness of
renewable energy in the market. In addition to renewable energy, tax incentives for
sustainabl e practices provide an additional level of financia motivation.

Maintaining sustainable development and developing human potential—key
priorities of the modern era—require the formation of new priorities in lifestyle,
knowledge, and skills.

Itis planned to evaluate the phased introduction of renewable energy sourcesinthe
liberated territories of Azerbaijan and to ensure societal adaptation to them. To avoid
harming nature, the creation of agreen-energy zonein the Karabakh region was analyzed
within the framework of assessing Azerbaijan’s renewable-energy potential and the
opportunities it creates for the country’s green-energy sector. An action plan for
establishing a green-energy zone in the liberated territories was developed in 2022. The
action plan includes various directions for the use of dternative and renewable energy
sources and the implementation of green technologies in Karabakh:

— preparation of proposals for the use of green equipment and environmentally
friendly materiasin energy production and consumption; ensuring energy efficiency in
the construction of residential areas and infrastructure facilities;

— implementation of measures to stimulate energy saving;
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— installation of solar panels on buildings; promotion of pilot projects;

— use of environmentally friendly vehicles and installation of charging stations for
them;

— organization of a demonstration pavilion; specification of requirements for the
use of environmentally friendly lighting technologies.

As aresult, attracting new local and foreign investments to the liberated territories
and creating conditions for using renewable-energy potential will play an important role
in Azerbaijan’s international recognition in the field of green energy. It will also reduce
the country’s dependence on fossil fuels.

The Republic of Azerbaijan aims to transform the liberated territories into a “green-
energy zone,” and concrete steps are being taken in this direction. The term “green-
energy zone” refers not only to areas where renewable energy is produced. Its scope is
broader and covers such multidimensiona issues asthe devel opment of environmentally
friendly transportation, the creation of “green jobs,” and the efficient use of resources.
In this context, comprehensive measures are being taken to transform the liberated
territories into a green-energy zone. Construction of towns and villages based on the
concepts of the “smart city” and “smart village” has begun; special attention is paid to
the contribution of industrial enterprises established in these areasto the green economy;
and the possihilities of using solar and wind energy are being explored.

Given the abundance of alternative energy sources in the liberated territories,
transforming them into a green-energy zone is a timely and appropriate decision.
Undoubtedly, to ensure this transformation in the future, it isimportant to strengthen the
role of local companies and attract foreign investors in addition to state budget funds.
The participation of companies such as BP in this process can serve as an incentive for
other foreign investors as well.

In Azerbaijan, President Ilham Aliyev pursues aconsistent and successful policy to
devel op the green economy as part of sustainable development. To realize the economic
potential of the region, a document titled “Concept for the Restoration and Development
of the Liberated Territories of the Republic of Azerbaijan” was prepared. It is based on
methodological approaches and advanced international practices in post-conflict
restoration and reconstruction, ensuring sustai nabl e devel opment of theseterritories. The
document defines principles that keep the restoration processin focus:

— achieving a high population density upon return to restored territories;

— adaptation of infrastructure to the region’s uninterrupted logistical capabilities;

— adherence to socid-justice principles when redistributing the population and
restoring property rights;

— ensuring the sustainability of economic devel opment;

— optimizing the volume of necessary investments;

— atracting private and public, as well as local and foreign investment into the
restoration process to reduce state expenditures, including expanding the use of public-
private partnerships;

— stimulating new production and, thus, contributing to national economic growth
through the restoration process.

These principles imply the development and implementation of policy measures,
including comprehensive programs related to the restoration, reconstruction, and
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sustainable development of the territories. To ensure the implementation of the
Presidential Decree No. 2303 dated 24 November 2020, the “State Program on the
Restoration and Sustainable Development of the Liberated Territories of the Republic of
Azerbaijan for 20212025 was developed.

Restoring transportation, communication, and logistical infrastructure within the
region leads to its economic reviva and the resolution of social and other issues.
Subsequently, reconnecting the Karabakh region with other regions and cities of
Azerbaijan will pave the way for the integration of Karabakh’s economy into the national
economy.

It is necessary to set target indicators for the strategic plan and create broad
opportunities to study and apply international experience. This strategy will also be
similar to the strategic roadmap. It iscrucia that the green plan includes the following:

— green education and professional training;

— defining the roles of universities, the state, and the private sector, aswell astheir
cooperation;

— state measures to increase private-sector interest in the green transition through
legislative amendments;

— rational use of renewable energy sources,

— use of green trangportation (land and marine);

— environmental protection;

— creation of green jobs, €etc.

It should a so be noted that the country isnew to thistransition, and adapting proven
international practicesto nationa conditionswill be more successful than designing new
proposals from scratch.

One of the most important tasks is promoting the Karabakh region as atransit hub.
If theregion ispositioned asatransit center—including the use of the Zangezur Corridor
and other transport and communication lines—Azerbaijan will gain an advantageous
position not only internally but aso in the regional and globa transport-communication
space. This, in turn, may positively influence Azerbaijan’s trade turnover and overall
economic sustainability.

The President of Azerbaijan signed a decree on the establishment of the Aghdam
Industrial Park in the Aghdam district as part of large-scale reconstruction and
restoration works aimed at reintegrating the liberated territories into the national
economy and ensuring their sustainable devel opment. The Aghdam Industrial Park will
be developed as a zone for the production, processing, recycling, and sale of competitive
industrial products, as well as the provision of services. It will contribute to effective
entrepreneuria activity through the use of modern technol ogies.

Policies pursued by countriesto achieve sustainable devel opment through the green
trangition vary. Each state implements this transition based on its resources and civil-
society capabilities. The green economy, aimed at addressing social, economic, and
environmental challenges and achieving positive outcomes through their analysis, is a
policy that should have been initiated many years ago but has now become a global
obligation. Alongside national economies, society also plays an important role in
addressing thisissue. To achieve the green-transition goals, it is essential to adapt to the
requirements of a changing world.

18



The restoration of Azerbaijan’s territorial integrity has opened new horizons for the
country, which is actively undertaking reconstruction and revival efforts.
The Azerbaijani people will successfully fulfill this important mission together with
friendly and allied nations.
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PRIORITY DEVELOPMENT OF THE GREEN ECONOMY
IN AZERBAIJAN

Modern global trends demonstrate the necessity of transitioning to environmentally
sustainable development models. Intensified climate change, globa decarbonization
targets under the Paris Agreement, and the expansion of renewable energy technol ogies
create urgent challenges for resource-dependent economies. Historically, Azerbaijan has
relied heavily on oil and gas revenues, which makes the transition to green economy
both a strategic opportunity and a potential source of financial and socia risks.
Mismanagement of this process could increase dependence on imported technologies
and reduce competitiveness in international markets. Intensified climate change, rising
international decarbonization requirements, changes in global energy demand, and the
expansion of green technologies create new conditions for the functioning of nationa
economies. For Azerbaijan, a country with significant resource potential, the transition
to a green economy is both a strategic opportunity for diversification and a source of
internal and externa risks. Even minor delays in this transition can increase long-term
economic vulnerability.

At the sametime, the dynamics of global energy markets demonstrate that countries
delaying ecological reforms face higher long-term adaptation costs, which further
increases the urgency of timely policy implementation for Azerbaijan.

The relevance of the topic is driven by the fact that the green transition affects all
key sectors: energy, industry, finance, labor markets, investment policy, and the state’s
international obligations. Mismanagement of this process can lead to increased
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dependence on imported technologies, growing sociad tension, and reduced
competitiveness.

The scientific significance of the work lies in systematizing the risks of the green
trangition in the context of economic security and identifying threats specifically relevant
to resource-based economies such as Azerbaijan.

This aso expands the academic understanding of how environmental reforms
interact with macroeconomic stability in emerging economies, enriching the
comparative literature on green transformation.

The purpose of the study is to identify and classify the risks to economic security
during the transition to a green economy and to analyze their impact on Azerbaijan’s
economic stability.

Research objectives:.

define the theoretical and methodol ogical foundations of the green economy

identify key groups of risks affecting economic security

analyze threats relevant to Azerbaijan

propose measures to minimize risks and strengthen economic resilience

The practical significance of the results lies in their potential use when forming
state policies on green development, developing energy security strategies, and
forecasting economic impacts. The study aso contributes to understanding how
structural reforms can support long-term sustainable growth.

Theoretical Basis of the Green Economy and Its Impact on Economic Security

A green economy is a development model focused on efficient resource use,
emissions reduction, ecological modernization of industries, and improved quality of
life. UNEP defines it as an economy that ensures low-carbon development and social
inclusiveness.

According to UNEP, it also emphasizes socia inclusiveness and low-carbon
growth, while OECD highlights the importance of innovation and technologica
advancement. For Azerbaijan, this implies adapting global best practices to loca
resource availability, workforce skills, and economic structure.

A green economy implies reduced emissions, rationa resource use, and socia
inclusion.

Economic security is the ability of a state to maintain the stability of its economic
system while preventing internal and external threats.

In the context of the green transition, economic security depends on:

stable financia resources

resilience of the energy system

the economy’s adaptability to new technological structures

reduced dependence on imported strategic goods.

For example, Azerbaijan requires an estimated $2-3 billion annually to achieve its
renewable energy targets, while domestic green finance infrastructure is limited. These
financia constraints slow down implementation and make long-term planning more
difficult. Similar challenges are observed in other developing countries, highlighting the
importance of internationa partnerships and green bonds to mitigate fiscal risks.

Furthermore, volatility inglobal capita marketsincreasesuncertainty for long-term
renewable projects, making stable regulatory frameworks especially important.
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Risks and Threats to Economic Security
in the Transition to Green Energy
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Figure 1 — Risks and Threats to Economic Security during the Green Transition
Source: OECD (2023), UNEP (2023), summarized anaytical data.)

Thischart illustratesthe prevalence of different risk types according to international
studies. Financia and socid risks are particularly prominent in resource-based
economieslike Azerbaijan, wherejob lossesin traditional sectorsand investment deficits
pose serious threats.

The chart visualizes the most common threats mentioned in international studies.
The greatest risk is potential job loss (63%), especialy in traditional sectors such as ail
and gas. High costs (47%) reflect the need for large investments in infrastructure and
technology. Energy threats (35%) relate to theingtability of renewable energy generation
and insufficient storage. The smallest but still significant risk is external dependence
(17%), caused by technology imports.

Achieving decarbonization goals requires annual investments of billions of dollars
(IEA, 2024). Azerbaijan faces high capital costs for renewables and grid modernization,
aongsidealimited domestic green finance market. Thisincreaseslong-term project risks
and reduces investor confidence.

The state faces increased budgetary pressure due to subsidies and tax incentives for
green projects. Without careful planning, this may create additional burdens on public
finances.

The green bonds market depends on globa trends, interest rates, and regulatory
changes, making it difficult to rely on such instruments as a stable long-term financing
source.

The transition to a green economy is a strategic direction for Azerbaijan after
COP29; however, it isaccompanied by serious risks that may reduce economic stability.
Effective management of these risks requires coordinated state policy, investment in
national technologica capacity, modernization of energy infrastructure, and socia
programs for workforce adaptation. In addition, international collaboration,
cybersecurity development, and continuous monitoring of economic impacts are
essentia to ensure a just and sustainable green transition. The most significant threats
relate to finance, technology, energy stability, and ingtitutional limitations.

Equally important is the development of human capital capable of supporting
Innovation, as the success of the green transition depends not only on infrastructure but
also on professional competencies.

To minimize these threats, the following are necessary:
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e State support for investments

e stimulation of national technology production

e modernization of the energy system

eworkforce training and social programs

e development of cybersecurity

e improvement of environmental regulations

The study showsthat the green transition isnot only strategically important but also
a complex process requiring thorough analysis of risks and their impacts on nationa
economic security. For resource-based economies like Azerbaijan, these challenges are
intensified by the need for structural transformation. Despite this, the green transition
presents opportunities: devel opment of innovation, increased energy independence, new
markets and jobs, international cooperation, and long-term investments.

With proper risk management, the green transition can become a driver of
sustainable growth, innovation, and competitiveness for Azerbaijan.
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DIGITAL AND GREEN TRANSITIONS: IMPACTS
ON PRODUCTIVITY AND FOOD SECURITY

Formulation of the problem: Digitdization is transforming economic systems,
production processes, and logistics worldwide. However, there is little research that
assesses the extent to which digitalization contributes to improved productivity and food
security. Therefore, a key challenge lies in identifying and empirically assessing how
digita transformation impacts labor productivity in SMEs and how these
transformations can improve food security.

The research aims to examine the impact of digital and green transitions. The new
composite index was used to test the hypothesis of a positive and significant impact of
digitalization on SME productivity. The hypothesis of the impact of digitalization and
green economy transitions on food security was al so tested.

The object of the study: the digita transition and its impact on labor productivity,
SMEs’ total revenue, and food security. Research methods: empirical quantitative
methods and correlation and regression anaysis. The main stages are presented in Figure
1. Based on theoretical and empirical studies and on the availability of statistical data,
three endogenous variables and 17 exogenous variables, with varying degrees of impact
on the endogenous variables, were selected.

The hypothesis that education level affects labor productivity in the “Information
and Communications” sector was not confirmed. At the same time, building similar
models for enterprises across the economy showed that the higher the share of people
with higher education, the higher labor productivity.

| 1dentification of |!

Analysis of the

the main impact the main factors obtained results

factors and endogenous

Figure 1 — The main stages of the research

The model showed a positive impact of the penetration rate of mobile telephony
services on labor productivity in the “Information and Communications” Sector (ICS):
a one-unit increase in the penetration rate leads to an increase of 6.4 thousand lei per
person in labor productivity. An increase in the Consumer Price Index (CPI) inthe ICS
by one percentage point leads to a decrease in labor productivity in the ICS by 4.4
thousand lel per person. The hypothesis about the positive and significant impact of
digitalization on food security was aso confirmed. The findings highlight the need for
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integrated measures that promote both digital innovation and sustainable economic
practices.
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STATE SUPPORT AND DEVELOPMENT PROSPECTS
OF THE TOURISM INDUSTRY IN AZERBAIJAN

In recent years, Azerbaijan has been actively strengthening its position on the
tourist map of the South Caucasus region. Tourism has become a key Directions for
diversifying the country's economy , reducing dependence on the oil and gas sector , and
creating new opportunities for regional development. A rich cultural heritage , unique
natura landscapes, nine climate zones, and modern infrastructure mane the country for
both mass and niche tourism.

The State actively supportstheindustry: strategic documents have been devel oped,
tax incentives for inverstor have been introduced , large infrastructure projects are being
implemented, and the national tourism brand “Take Another Look “ is being promoted.
As aresult of these measures, the number of touristsis growing , the profitability of the
hotel sector offered is expanding , and tourism is becoming a noticeable driver of the
non-oil economy.

The importance of tourism for the country is confirmed by statistcs: whilein 2019
Azerbaijan was visited by about 3.17 million tourists, by 2024 this figure exceeded 2.6
million, despite the consequences of the pandemic. The industry’s successes
demonstrated not only quantitative indicators but also a qualitative improvement in
infrastructure, the emergence of new routes , the introduction of innovative services,
and agrowth in international interest.

The goa of this article is to conduct a comprehensive analysis of the State of
Azerbaijan’s tourism industry, evaluate its potentia, identify key challenges, and
examine development prospects with an emphasis on state support , innovation , and
sustainable development.

[. Institutional Framework and Mechanisms of State Support

The development of the tourism industry in Azerbaijan is ensured by a clear
ingtitutional structure and a system of state support. The main strategic document setting
long-term guidelines is the “Strategic Road Map for the Development of Speciadized
Tourism Industry”, designed for the period up to 2025. The document defines key
priorities: developing tourism infrastructure, attracting investment, building a strong
national brand, personnel training, and the digitalization of services.

« State Tourism Agency(GAT): Functions as the regulator and coordinator,
develops development programs, monitors their implementation, and interacts with
regiona authorities and international partners. GAT helps formulate a cohesive policy
and ensures the industry’s sustainability.
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« Azerbaijan Tourism Board(ATB):Responsible for promoting the country
internationally. The organization implements the “Take Another Look * brand
campaigns participates in globa exhibitions and conferences, attracts investment , and
forms a positive image of the country as atourist destination. A key task for ATB isto
create stimulate domestic travel.

The State employs a set of measuresto stimulate industry development:

1. Investment Incentives.Tax preferences for companies investing in tourism
infrastructure, support for project in tourism zones, and stimulation of regiona

2. Infrastructure Projects. Construction of new airportsin Fizuli , Zangilan , and
Lachin, modernization of highways , and the establishment of modern hotels by
international brands. These measures increase the accessibility of regions and improve
the quality of tourist services.

3. Marketing and Internationa Promotion: Participation in leading tourism
exhibitions, digital marketing campaigns, and the organization of thematic events and
presentations.

4. This comprehensive support contributes to the transformation of tourism into
one of the leading sectors of the non-oil economy, creating jobs and stimulating regiona
development.

Tourism Potential of Azerbaijan. Azerbaijan possesses unigue tourism potential,
combining a diversity of natural landscapes, rich cultura heritage, and historica
landmarks. This makes the country attractive to various types of tourists. nature lovers,
active recreation enthusiasts, those interested in cultural and gastronomic travel, aswell
as MICE (Mestings, Incentives, Conferences, and Exhibitions) and business tourism.

Natural Landscapes. Nature tourism in Azerbaijan covers several zones with
different climatic conditions (Table 1).

« Caspian Coast: Offers searecreation, yachting, beach tours, and ecotourism. The
regionisrich infloraand fauna, and theinfrastructure allows for comfortable excursions
along the coast. National parks and protected coastal areas are of particular interest.

« Mountainous Regions of Shahdag, Gusar, and Gabala: Popular for winter and
active tourism. Shahdag is renowned as a modern ski resort with dopes of varying
difficulty and developed services for family holidays. Hiking, cycling tourism, and eco-
tours are developing in Gusar and Gabala.

« Karabakh Region: Following infrastructure restoration, it is becoming a center for
ecotourism and wine tourism. New routes include visits to national parks, wine routes,
and historica sites.

« Gobustan Mud Volcanoes: A unique geological phenomenon attracting tourists
from al over the world. The volcanic landforms and ancient rock carvings make this
area popular for educational and research tourism.

« Medicinal Springs of Nakhchivan, Galaalti, and Naftalan: Developing medical
tourism. Resorts offer treatments based on natural resources known for their healing
properties.

« Southern Territories: Including Lankaran, Masally, Astara, and other areas of the
Lankaran Lowland, characterized by a subtropical climate, rich vegetation, and unique
biodiversity. Lankaran is known for its forests, tea plantations, thermal springs, and
national parks, such as the Lankaran Reserve, where rare species of animals and plants
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can be observed. These regions are ideal for ecotourism, trekking, agritourism, and
thermal spa vacations,

Table 1 - Naturetourismin Azerbaijan covers severa zoneswith different climatic
conditions

National Park | Location & Key Features Tourist Vaue

Hirkan South of the country. | One of the most humid and green corners of the
National Park |Relict Hyrcanian forests | Caucasus. ldeal for eco-tourism and hiking,
that survived the Ice Age. | featuring endemic trees like the Ironwood tree.
Shahdag Northern Azerbaijan, | Largest national park in Europe. Known for
National Park |Greater Caucasus | dizzying mountain landscapes, deep gorges, and
Highlands (Guba, Gusar). | apine meadows. Idea for trekking in summer
and winter sports (in adjacent resort areas).
Gobustan Near Baku. UNESCO | An Historical and Artistic Reserve with over

World Heritage Site. 6,000 rock carvings (petroglyphs) depicting the
life of ancient people. Nearby are unique mud
vol canoes.

Shirvan Caspian Lowland, | Important area for fauna conservation, with a
National Park |southeast. Protected | large population of gazelles (Jeyran) visible in
steppe landscapes. their natural habitat. Popular for birdwatching.

Thus, Azerbaijan offersadiversity of natural zones and tourist products, allowing
It to attract tourists throughout the year, not just during the high season.

Cultural and Historical Heritage and UNESCO Sites

Azerbaijan’s cultural heritage is also a significant component of its tourism
potential. The country has three UNESCO World Heritage Sites:

Icherisheher (Old City of Baku): An architectural complex with ancient towers,
palaces, and mosques.

Gobustan Rock Art Cultural Landscape: Vauable archaeological monuments
reflecting primitive society life.

Historic Centre of Sheki with the Khan’s Palace: Known for unique architecture
and craft traditions. The city attracts tourists with its festivals, master classes, and
gastronomic tours.

The country’s cultural potential is supplemented by craft villages (e.g., Lahij with
carpet weaving), ancient cities (Ganja, Lankaran), and international events such asthe
Formula 1 in Baku, music, and culinary festivals.

Tourist Routes and Clusters . Thematic routes are being formed to enhance the
tourist experience, combining natural and cultural sites:

Gastronomic Routes: Include visits to wineries and teafarms, and master classes
on preparing national dishes.

Historical Routes: Pass through ancient fortresses, mausoleums, and regional
cultural centers.

Eco- and Active Tourism: Hiking in the mountains, river rafting, skiing, and
participation in environmental volunteer programs.

The formation of tourism clusters helps increase the attractiveness of regions,
stimulate the local economy, and reduce the overload of the capital’s tourist zones.

Current Status and Development Statistics
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Tourism in Azerbaijan demonstrates steady growth, despite the challenges
associated with the COVID-19 pandemic and regional specifics. Statistics from recent
years confirm a positive dynamic, making the industry a vital element of the country’s
economic diversification.

Dynamicsof Tourist Flow . Before the pandemic, in 2019, Azerbaijan was visited
by approximately 3.17 million tourists, a record high at the time. The industry
experienced a downturn in 2020-2021 due to international travel restrictions, but the
tourist flow began to recover in 2022, reaching 1.602 million tourists.

In 2023, the country welcomed 2.086 million tourists, a 30.2% increase from
2022, and in 2024, the figure rose to 2.627 million people, an increase of 25.9%
compared to the previous year. This dataindicates arapid recovery of tourism activity
and the effectiveness of state support measures.

Hotel Sector . The development of hotel infrastructure is a key factor for the
gualitative growth of tourism. As of 2022, the country had 757 accommodation
facilities, including hotels, guesthouses, apartments, and guest houses.

Revenues of the hotel sector in 2024 amounted to approximately 694.2 million
manats, which is42% higher than in the previous year. The number of tourist overnight
stays reached 4.3 million, an increase of 25.1%, reflecting the growing interest in the
country and the improvement in service quality.

Modern hotels are implementing international service standards and developing
additional services. spas, excursion packages, and educationa programs, which help
increase the average tourist spend and enhance the stay experience.

Leading Countries by Tourist Flow . The mgjority of tourists come from the
nearest and key partner countries:

Russia: About 29% of tourists, due to proximity and historical ties.

Turkey: 16.5%, tourist interest driven by cultural proximity and joint projects.

India: 10%, growing interest in business tourism and exotic routes.

Iran: 9%, tourists come for both cultural and medical tourism.

This composition of tourists demonstrates the success of the “Take Another Look”
brand promotion and engagement with key foreign markets.

Industry Challenges. Despite the positive dynamic, the industry faces severa
chalenges. aku-centricity of Tourism: Most tourists limit themselves to the capital,
creating infrastructure  overload in  Baku and hindering  regional
development. Seasonality: The popularity of mountain and coastal resorts during the
peak season leads to uneven occupancy of facilities. Personnel Shortage: Particularly
acute in the regions, where there is alack of trained specialists in hospitality, guides,
and tourism service managers. Infrastructure Gaps. Remote areas require
modernization of transport and communal networks. Insufficient Digitalization: The
lack of online platforms, AR/VR-excursions, and mobile applications reduces
convenience for tourists. These challenges require a systemic approach and further
investment to develop the industry evenly, minimizing regional imbalances and
improving the quality of the tourism product.

Development Prospects: Clusters, Innovation, Sustainability. Modern tourism in
Azerbaijan aready demonstrates significant growth, but for sustainable and balanced
development, the implementation of strategic measuresin several areasisrequired: the
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formation of tourism clusters, the introduction of innovations, sustainable resource
management, and the development of human resources.

Tourism clusters represent the unification of regional sites with a common theme,
which alows for the development of comprehensive routes, improved infrastructure,
and stimulated investment in the regions. Severa key clusters are distinguished in
Azerbaijan.

This distribution contributes to the decentralization of tourist flows, reduces the
burden on the capital, and stimulates regional economic development. Clusters allow
tourists to immerse themselves in loca traditions, cultural events, and natural
attractions, creating a more diverse experience.

The development of innovation in tourism opens up new opportunities
for attracting tourists:

« Medical Tourism: The therapeutic resorts of Naftalan, Nakhchivan, and Galaalti
offer unique procedures and treatment based on natural resources.

« Agritourism: Farms cultivating pomegranates, tea, and grapes attract tourists to
participate in harvesting, master classes, and tastings.

« Digital Tourism: Implementation of AR/VR technologiesfor virtual excursions,
mobile applications for route planning, online platforms for booking tours and
accommodation.

« Educational Tourism: Master classes on carpet weaving, national cuisine, and
crafts allow tourists not only to observe but also to actively participate in the cultural
life of the regions.

Innovative solutions help increase the country's competitiveness in the
international tourism arena and boost the average tourist spend.

Sustainable Development. Environmental and socia sustainability is becoming
an important factor in strategic tourism devel opment:

«"Green" Hotels and Eco-friendly Accommodation: Minimize the negative
Impact on the environment and attract tourists interested in ecological holidays.

« Ecosystem Conservation and Eco-trail Development: Allows for the
development of ecotourism without harm to nature.

« Minimizing Environmental Impact: Achieved through the implementation
of sustainable construction standards and tourist flow management.

Such measures ensure the long-term attractiveness of the country and help
maintain a balance between economic benefits and the preservation of natural and
cultural heritage.

The quality of tourist services directly depends on the training of personnel:

. International Certification of Guides: Ensures a high standard of service and
increases the confidence of foreign tourists.

« Dual Programs with European Hospitality Schools: Allow students to combine
studies with international practical experience.

« Training of Regional Employees in Service Standards: Helps develop qualified
personnel in remote areas, reducing regional imbal ances.

The development of human resource potentia is an important element of the
sustainable growth strategy, raising the level of service and tourist satisfaction.
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The tourism industry of Azerbaijan is entering a phase of confident growth,
relying on a rich natural and cultural potential, modern infrastructure projects, and
active state support.

For further sustainable development, it is necessary to:

« Decentralize tourist flows and devel op regional clustersfor the even distribution
of tourism activity.

« Create year-round tourist products to reduce seasonality and increase regiona
profitability.

« Digitalize al services, including online booking, AR/V R-guides, and marketing
platforms.

« Train personnel in accordance with internationa standards, implementing
certification and training programs.

If these strategies are implemented, tourism will become a key driver of
Azerbaijan's non-oil economy, strengthen the country'sinternational image, and ensure
stable regional development. Azerbaijan will be able to become aleading tourist center
of the South Caucasus, attracting tourists from all over the world by combining unique
natural and cultural resources with modern service standards and innovative solutions.
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STRENGTHENING INTERNAL CONTROL SYSTEMS
AND THE APPLICATION OF MODERN TECHNOLOGIES:
THE CASE OF AZERBAIJAN

Effective interna control systems have become inseparable from digita
transformation, especially in emerging economies seeking to enhance transparency,
reliability of information, and performance discipline. In Azerbaijan, the period 2020
2025 has been marked by accelerated digital reforms, expansion of e-government
services, and strengthened regul atory expectationsin thefinancia and corporate sectors.
These developments have directly affected how organizations design and operate
internal controls, shifting from manual, paper-based and detective mechanisms toward
automated, preventive and real-time monitoring structures.

Azerbaijan’s transition towards a “very high” e-government devel opment category
by 2024 reflects broader investments in digita infrastructure, online services, and
integrated information systems. At the same time, sectoral regulators have updated
operational risk management and reporting requirements, encouraging banks and
financia institutionsto implement advanced information systems, scenario analysis, and
data-driven control processes. Large banksand key enterprises report the introduction of
automated controls embedded in core banking, treasury, and ERP platforms, as well as
expanded interna audit analytics capabilities.

This article investigates how modern technologies have strengthened internal
control systemsin Azerbaijan in this period, without focusing on corruption narratives,
but rather on structural, technical, and organizational aspects. It addresses three main
guestions:

1. How has the technological infrastructure and regulatory environment in
Azerbaijan between 2020-2025 supported stronger interna controls?

2. Which specific digital tools and practices have been adopted by organizations
to enhance control effectiveness?

3. What empirical patterns emerge regarding the degree of technology-enabled
internal control, and what gaps remain?

The COSO Interna Control — Integrated Framework conceptuaizes interna
control around five interrelated components. control environment, risk assessment,
control activities, information and communication, and monitoring. The updated
guidance emphasi zes the importance of reliable information systems, timely reporting,
and integrated monitoring processes supported by technology. Subsequent COSO
publications, including guidance on sustainability reporting and enterprise risk
management, highlight data quality, system integration, and continuous monitoring as
central to effective control in modern organizations.
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The growing role of digital tools in strengthening control activities is widdy
supported in contemporary academic literature. As Nigrini (2012) emphasizes,
“advanced data analytics significantly enhances internal controls by allowing auditors to
detect anomalies that traditional methods would never reveal.” This perspective aligns
with global findings that Al-driven anomaly detection, continuous controls monitoring,
and big-data techniques reduce manua errors and expand audit coverage in technol ogy-
enabled environments.

Global studies demonstrate that digital toolsERP systems, robotic process
automation (RPA), Al-driven anomaly detection, continuous controls monitoring
(CCM), and data analytics within internal auditstrengthen control activities by reducing
manual errors, increasing coverage, and enabling near-rea-time detection of
irregularities.

In emerging economies, internal control modernization is strongly linked to
nationa digitalisation strategies, regulatory reform, and capacity-building initiatives.
OECD and international financia ingtitutions underline that enterprise-level
digitalisation in such economiesimprovesrecord-keeping, audit trail s, risk management,
and reporting quality when supported by stable infrastructure and governance
frameworks. However, gapstypically persist among SMEs and sub-national entities due
to resource constraints and lack of expertise.

Azerbaijan’s digital transformation agenda includes expanded e-government
portals, online tax and customs systems, electronic invoicing, and integrated public
finance management solutions. UN and national sources show steady improvement in
digital government indices and online service sophistication, culminating in
Azerbaijan’s inclusion among the countries with very high e-government devel opment
levels by 2024. Pardllelly, sector-specific regulations (e.g., operationa risk and interna
control requirementsfor banks) have stimul ated theimplementation of technol ogy-based
controls and risk models.

Audited financia statements of major Azerbaijani banks document the deployment
of advanced core banking systems, IFRS 9-compliant expected credit loss models,
automated transaction monitoring, and specialized internal audit functions that
increasingly use IT tools. These developments provide a relevant environment for
examining the relationship between technology adoption and internal control
strengthening.

The DCRI for 20202025 reflects a consistent improvement in Azerbaijan’s
readiness for transitioning to digitally enabled control mechanisms. The index
aggregates progress in national digita infrastructure and e-government, regulatory
alignment with risk-based and I T-dependent control requirements, and the availability
of institutional frameworks for internal audit and internal control.

Throughout this period, large-scale initiatives such as “Digital Azerbaijan,”
moderni zation of the e-budget platform, and expanded use of digital audit toolsin public
ingtitutions significantly contributed to the upward trend. Consequently, by 2025 the
DCRI indicates that Azerbaijan is approaching a high level of preparedness for
establishing an advanced, technology-driven public financia control environment [5].

A significant improvement occurs between 2022 and 2023, with the DCRI climbing
to 75. This suggests substantial strengthening in regulatory oversight, digital public
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services, and modernization of institutional control functions. The upward trend persists
in 2024, reaching 82, demonstrating expanded implementation of technology-based
control tools and improved risk-monitoring frameworks in financial and public
ingtitutions.

By 2025, the indicator reaches its highest level at approximately 86, highlighting
that risk-control digitalization has become more mature, systematized, and widely
integrated across major sectors.

Theempirical patternsindicate that modern technologies have played a central role
in strengthening internal control systemsin Azerbaijan during 2020-2025.

First, the steady rise in the DCRI reflects aignment between macro-level
digitalisation and micro-level control structures. Investmentsin e-government platforms,
electronic documentation, and integrated information systems create reliable data
environments. This environment enhances the “information and communication” and
“monitoring” components of internal control as defined by COSO, enabling timely,
accurate, and accessible information flows.

Second, the high and increasing adoption rates of ERP systems, automated
transaction monitoring, and internal audit analytics among major banks demonstrate a
shift from manua and sample-based control approaches to systematic, technology-
assisted mechanisms. These tools support preventive and detective controls over credit
risk modeling, AML/CFT compliance, segregation of duties, limit breaches, and unusual
transaction patterns. They aso expand the coverage of internal audit, transforming it
from periodic checking to a more continuous assurance function [8].

Third, the comparative ICAI results suggest that Azerbaijan has moved from a
catching-up position to a relative frontrunner among similar economies in automating
internal control and public financial management processes. This is consistent with
targeted reforms, including clarified internal control mandatesin public institutions and
regulatory incentives for technology adoption in the financia sector.

However, several chalengesremain:

«  Asymmetry between large and small entities. While leading banks and major
enterprises deploy advanced systems, many SMEs and smaller budget organizations
continue to rely on partia digitalization and manual controls, limiting the overall
resilience of the control environment.

* Integration and interoperability issues. Fragmented systems, insufficient
integration between operational, financial, and risk modules, and inconsistent data
guality can weaken the effectiveness of automated controls.

«  Human capital and change management. Technology-based controls require
skilled staff in IT, internal audit, and risk management. Without continuous training,
entities risk “control by formality”: having systemsin place that are not fully understood
or optimally configured.

+  Governance and documentation. To fully realize the benefits of technology,
organizations must maintain updated policies, IT governance frameworks, access
management rules, and audit trails aligned with COSO principles and local regulations.

Overdl, theresults show astrong positive correl ation between technol ogy adoption
and internal control strengthening in Azerbaijan, while underlining the need for deeper
institutionalization and diffusion beyond leading actors.
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Between 2020 and 2025, Azerbaijan has made notable progress in embedding
modern technol ogiesinto interna control systems acrossthe public and financial sectors.
The construction and analysis of the Composite Digital Control Readiness Index,
Technology-Enabled Tools Index, and Internal Control Automation Index indicate a
clear upward trend in digital readiness, adoption of automated controls, and alignment
with international frameworks.

These developments have contributed to: more reliable and timely financia
reporting; more effective monitoring of operationa and compliance risks; improved
transparency and accountability within institutions; closer aignment with COSO-based
internal control and ERM practices.

To consolidate and extend these achievements, severa strategic priorities emerge:
Extending digital internal control solutions and standardized frameworks to SMEs and
smaller public entities; Enhancing system integration to ensure end-to-end control
coverage from transaction initiation to reporting; Investing in capacity-building for
internal auditors, risk managers, and IT personnel to operate and criticaly evaluate
technology-based controls, Encouraging the use of advanced anaytics and, where
appropriate, AI/ML modes in a controlled, documented, and explainable manner
consistent with professional and ethica standards.

By sustaining reforms and focusing on inclusive, well-governed digitalisation,
Azerbaijan can further strengthen itsinternal control architecture and positionitself asa
regional model for technology-enabled governance and corporate oversight.
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Mapuna TATAP !
1 1-p exon. Hayk, nom., mpodecop xadeapu MeHeIKMEHTY Ta Oi3HEC-aAMiHICTpYBaHHS,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

CTPYKTYPHI EJIEMEHTH, KJIIOYOBI 3AI'PO3U TA HEPCIIEKTUBH
PO3BUTKY CUCTEMMU MMPOJOBOJILYOI BE3NEKU YKPATHU

[IpomoBosibua Ge3mneka mocifae OHE 3 KIIOUYOBHX MICIb Y CHCTEMI HAIllOHAJIBHOT
0e3nexu Oyab-Koi neprkasu. [1i1 yac BOEHHUX A1, pyHHYBaHHS iHPPACTPYKTYPH, 3MIHH
JIOTICTUYHUX JIAHIIIOTIB, KJIIMAaTMYHUX PHU3UKIB Ta TpaHchopmallii CBITOBOIO PHHKY
MPOJIOBOJILCTBA POJIH TPOJIOBOJIBYOI OE3MEeKH CyTTEBO 3pocTae. Hapasi mpomoBosbda
Oe3neka YKpaiHU BU3HAYAETHCS HU3KOIO 3arpo3, sSIKi HaBeIeHO B Ta0umIli 1.

Ta6muig 1 — KirouoBi 3arpo3u mpooBosibyii 6e3meni YKpainu

3arposa Hacninku
1 2

BiiicekoBi nii Ta pyiiHyBaHHA | 30poiiHMH KOH(MIIKT NPHU3BIB A0 BTPATH YaCTUHH

iH]pacTpyKTypH OPHHX 3€MeJb, 3HHUIICHHS INPOJOBOJIBYMX CKIAJIB,
MOPTIB, TEXHIKH, a TaKOX J0 MiHyBaHHS 3HAYHHX
TEPUTOPIN

JloricTuuHi 0OMeXeHHS brokyBaHHS ~ MOpPCBKMX  MOPTiIB,  PyHHYBaHHS
TPAaHCIIOPTHUX NUISX1B Ta HEOOXI1/THICTh

nepeopieHTalii Ha CyXOMyTHI MapIIPyTH MiJBULIYIOTh
co0IBapTICTh MPOAYKIIT Ta YCKJIATHIOITH JOCTYI O
CBITOBHUX PHHKIB

3HMKEHHS IJIaTOCIPOMOKHOCTI
HAaceleHHs  Ta  3pPOCTaHHSA
COLIaJIbHOT HEPIBHOCTI

dinaHcoBa HECTAOUTBHICTh Ta 1HQIALINAHI MPOIECH
BILIMBAIOTh Ha €KOHOMIYHY JIOCTYTHICTb
MIPOJOBOJILCTBA, OCOOJIMBO COLIAJBbHO Bpa3lIUBUM
rpynaM HaceJIeHHsI

3pocTaHHs YaCTOTH MOCYX, KOJIMBAHHS TEMIIEpaTyp Ta
3MIHM CTPYKTYypU ONAJiB MOTIPIIYIOTH YMOBH IS
BHPOIIYBaHHS CLIIbCHKOTOCIIOAAPCHKUX KYJIbTYP

KinimatuuHi 3MiHN

TexHonoriuni Ta I1HCTUTYIiHI
0OMEKEHHS

HenocratHili piBeHb 1HBECTHIIM y 3pOIICHHS,
1HHOBaAIlll, NepepoOKy Ta 1HGPACTPYKTYpPY 3HHUXKYE
CTIMKICTb CEKTOpa 10 IIOKIB.

JIxeperno: ckiaieHo aBTOPOM Ha OCHOBI [ 1]

B cBoto uepry, nopyuieHHs Ipo0BOIBY0I 0€3MEKH YUHUTH MYJIbTUILTIKATUBHUM
edhexkT Ha eKoHoMiKy (Tabmuist 2), OCKUIBKM TMpOJOBOJIbYAa Oe3leka €
(byHAaMEHTAIBHOIO CKJIaJI0OBOI0 €KOHOMIYHOI Oe3mneku M arpapHuil cextop dopmye
3HAYHY YacTKy €KCIIOPTHUX HaAXOJKEHb JepkaBu, 3abe3nedye poOoul Micus
y CITbCBKIA MICIIEBOCTI, € OCHOBOIO (DIHAHCOBOI CTaOIILHOCTI 4Yepe3 BaIIOTHI
HAJXO/KEHHS, BIUIMBAE Ha COLIaNbHy Oe€3MeKy uepe3 JOCTyln [0 MPOIYKTIB
XapuyyBaHHs, BU3HAYA€ PIBEHb IHBECTHUIIHOT MPUBAOIUBOCTI JICPKABU.
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Tabmug 2 —

CucremHi

HacHiAKK JePiuTy MOpoa0BOILYOL

Oe3IeKu

JUTSI EKOHOMIYHO1 CTaOLTBHOCTI Ta COIIAIBHOTO PO3BUTKY

Kareropis Hacnigku nopymeHHs
- [Tpuxnagm aii
BIJTUBY IPOJOBOJIHYUOT Oe3MeKH
1 2 3
CxopoyeHHs .
p [Tapinasa BBII, ckopodyeHHs BaTtOTHUX HAJIXOIKEHb,
BUPOOHHUIITBA Ta .
JIeiUT TOPrOBEIBHOTO OANIAHCY
EKCIIOpTY
1. Makpo- 3pocTaHHs [TigBUIICHHS [iH HA TMPOAYKIII0 arpapHOTO CEKTOPY
€KOHOMIYHI co0iBapTOCTI Ta IIPOMUCIIOBI TOBapH, 3HIKCHHS
nucOanaHcu IPOAYKILT KOHKYPEHTOCTIPOMOXKHOCTI

Hedinut OromKeTy

MeHIie TONATKOBUX HAIXOKEHb BiJl arpapHOro
CEKTOpY Ta CYMDKHHUX Tajy3ei

3pocranss iHGIsIIT

BruiuB Ha 1iHM IPOJIOBOJILCTBA

2. CouiainbHo-
€KOHOMIYHAa
HecTaOlIbHICTE

[ligBuienHs wmiH Ha

3MEHILEHHSI peaibHOI KYyHiBEJIbHOI CIPOMOMKHOCTI

xapui HACEJICHHS, 0COOIMBO BPA3JIUBUX IPYII

3pocTaHHs piBus | CouianpHi mpobieMu uepe3 HecTady AOCTymy 0

OimHOCTI 0a30BUX MPOAYKTIB

Comianbiie MO%KJ'II/IBi TPOTECTH, KOI;I(l)J'I.iKTI/I y.CyCHiJIBCTBi yepes
COIaJIbHy HEPIBHICTh W BIACYTHICTH JUISI OKPEMHX

HATIPYKCHHS

I'pOMAaJITH MOXKJIMBOCTI 3a0€31eunT 0a30Bi MOTpeOH

Mirpariist HaceneHHs

3pocTaHHs MIrpalifHUX PyXiB HaceleHHS HE JIUIIe
yepe3 BO€HHI Jii, a ¥ y momykax poOoTu Ta
3a0e3neueHHsl MPOIYKTaMH Xap4ayBaHHs

[Toripmienns 3m0poB’s | Hemoinanusa, gedinut  KIIOYOBHX — HYTPIEHTIB,
HaCeJICHHS 3pOCTaHHSI 3aXBOPIOBAHOCTI
CxopoueHHs . . .
3MEHIIEHHS PecypcCiB IS COLIaNbHOI MIATPUMKH Ta
HOJAaTKOBUX
000pOHHOTO OIOJIKETY
3. OcnaOseHHs | HAIXOJPKEHb
JiepKaBHUX 3HMKEeHH Aep)kaBHOro | HegoctatHs KOHTPOJIBOBAHICTh arpapHoOro pHUHKY,
THCTUTYLIH peryJIrOBaHHs AKOCTI Ta 0€3MeYHOCTI MPOAYKTIB
[Toripmenns Brpara  3martHOocTi  IIBMAKO ~ pearyBaTM  Ha
YIOpaBJiHHS KpU3aMu HaJ3BUYAlHI cuTyarii
3MEHILIEHHS noBipu | CTpax 1HBECTYBAaTH 4epe3 HECTaOUIbHICTh LIH Ta
1HBECTOPIB PHU3UKH eDILUTY NPOIYKTIB
4. Toripmenns | CTpuMyBaHHs . N
. . HenocratHe QiHaHCyBaHHS MOJEpHi3alii arpapHOro
IHBECTUIIIHHOTO | JOBIOCTPOKOBHX .
. CEKTOpY Ta IH(pacTpyKTypu
KJIimMary BKJIa/IEHb

3HWKEHHS KPEAUTHOL
aKTUBHOCTI

banku 00MexyroTh KpeAUTYBaHHS arpoOi3Hecy uepes
BHCOKHI PU3HUK

3001 y moctauaHH1

[lepepBaHi JaHLIOTU MMOCTABOK, OJIOKYBaHHS IMOPTIB,
pYHHYBaHHS CKJIAJIiB

6. Exomoriuni
HaCJIIKU

5. JlorictuyHi | 3HWKEHHS ) ) .
) ) HeBukopucrani pecypcu, aedinmuT HACIHHSI Ta
Ta BUPOOHMYI | MPOAYKTUBHOCTI .
. TEXHIKHA
HACIIIKU arpapHoro CEKTopy
Brpara  exkcnopTHuUX | . . L . .
. BiATiK KITI€HTIB Ta KOHTPAKTIB HA CBITOBOMY PUHKY
PHUHKIB
HenpaBunbhe HedbimuT BOmM, BHUCHAXKEHHS TIPYHTIB  dYepe3

yIpaBIiHHA pecypcamu

MOHOKYJIBTYPHICTh 200 MOPYIICHHS TEXHOJIOTIH

3HMKEHHST  CTIHKOCTI
arpapHoi eKOCUCTEMU

[linBumena Bpa3nuBICTh 10 TOCYX, IIKIJHUKIB Ta
3MiH KJIIMaTy
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[TponoBxeHHs Ta0. 2

2

3

Btparta MixHapogHOro

MeHma 37aTHICTE OpaTh ydacTh y TJIOOAIbHUX

BILJIUBY IPOIOBOJIBYMX iHILIATHBAX
7. lonituyni Ta | [loripmenHs . . . . .
. ) . . KoHuikTi MiK perioHamu, 3pOCTaHHS COIIATbHOI
FEOOITHHAHI TTOJTTITHHO!L HaNpyTH, HE3aJ0BOJICHICTIO BIIQJIHUMHU CTPYKTYpaMH
HaCII KU cTab1IBHOCTI pyru, PYKTYP

3poCTaHHS 3aJICKHOCTI
B1JI IMITOPTY

[TinBUIIIEHHS] PU3UKY 30BHINTHBOTO THUCKY Ta BTPATH
CYBEPEHITETY Y IPOJIOBOJIBYIN cepi.

JI>keperno: ckiIaieHO aBTOPOM Ha OCHOBI [ 1]

Crpareriuti HarpsiMi PO3BUTKY IPOJOBOJIbYOI O€3MEeKH HaBeIeHO B TaOuili 3.

Tabnuis 3 — CtpaTeriuHi HanpsSAMUA PO3BUTKY MPOIOBOIBYOI Oe3MeKkn Y KpaiHu

Crpareriummii 3axoau JleTami3zanis peaizaiii 3axo/1
HaIpsm P Y
1 2 3
Eneprernuna 3abe3meueHHs] eJIeKTPONoCcTauaHHs Uil 30epiraHHs i
iHppacTpyKTypa epepOOKH MPOTYKITii
Pozmmpenns 30inbIICHHST  MPOMYCKHOI  3[aTHOCTi,  3aKyIiBIIs
. 3aTI3HAYHHX [IUISIXiB 3€pHOBO3IB Ta KOHTECHHEPIB
1. BigHoBiEeHHS - - . -
.. | Hosi norictuyHi | Mapupytu yepes €C Ta BHYTpIIHS MYJIbTUMOAAJIbHA
Ta MOZIEpHI3aLlsd
KOPHJIOPH Mepeka

iHppacTpyKTYypH

Cknanu Ta eneBaTopu

MopepHizalfis 1 OyIIBHHUITBO HOBHUX CKIAIiB JUIs
30epiraHHs 3epHa Ta MPOAYKTIB

[aTepmoaneHi
TPAHCIIOPTHI BY3JIH

Po3BuTOK TOpTIB, 3aNi3HUYHHX Ta aBTOMOOLIFHUX
JIOTICTHYHUX IICHTPIB

2.  TexHonoriyxHa
MOJIepHi3arllis
BUPOOHUIITBA

TouHe 3eMIIepoOCTBO

BukopucTaHHs IpoHiB, CHCTEMH aHaJli3y IPYHTY

InnoBanii B
TBapUHHHUIITBI

ABTOMAaTH3allisl KOPMOIIO/Ia4i, KOHTPOJIb CTaHy TBapuH,
0ioTexHOIOTI]

3poiiyBajibHI CUCTEMHU

PosmpenHs i MojiepHizallis CHCTEM TTOJIUBY, 30epeKeHHS
BOJIHUX PECYpCiB

BukopucranHus Oiomacu Ta MOOIYHOI MPOAYKINT JyIs

bioenepreTuka .

SHEPronoCcTayaHHs arpapHuX IiAIMPUEMCTB
Arpoindopmartiitai Hudposi mmathopmMu s ynpaBIiHHS BHPOOHUIITBOM,
TEXHOJIOTi1 JIOTICTUKOIO Ta PU3UKAMH

3. ITigBuILeHHS
piBHS epepoOKu

Po3BuTok mepepoOHOi
raysi

CTBOpeHHsT HOBHX MiJNPHEMCTB TMepepoOKH 3epHa,
OJIITHUX KYJBTYp, M’sica, MOJIOYHOI IPOAYKIi

Knacrepu
arporiAnpUeEMCTB

Opranizaiisi TepUTOpiaIbHUX KJIAcTepiB A 1HTErpauii
BHPOOHHUITBA i IEpepOOKU

Honana BapTicTh

BupoOHHIITBO TOTOBOT MPOIYKIi 3 JOAAHOK BapTICTIO
JUIsl BHYTPILIHBOTO PHHKY Ta €KCIIOPTY

4. ®opMmyBaHHA
CTpaTeriuHux
pe3epBiB
MPOIOBOJIBCTBA

. | BripoBapkeHHsST ~ TeXHOJNOTIH  30epekeHHS  SIKOCTI,
InHOBamii y nepepooii . .
eHeproeeKTHBHOCTI Ta eKOJIOTIYHOT Oe3MeKH
CTBOpEeHHsI perioHaJbHHX CKJaAiB ISl  [IBHJKOTO

[IpomoBosbyi pe3epBu

pearyBaHHs Ha iyt

MoOuIBHI CKIIaIHu

[lepeminryBani CXOBUIIA IS MOCTAYaHHS MOCTPAKIATUX
perioHiB

KouTposns 3amacis

MoHiToprHT  00CATIB, TEpPMiHIB

JOCTYITHOCTI pe3epBiB

MPUIATHOCTI  Ta

36




ITponorxenHs Tada. 3

2

3

5. IokpanieHHs
comiaabHOI
JOCTYTHOCTI
MPOIOBOJIBCTBA

AJpecHa miaTpruMKa

[Iporpamu nomomoru Mano3abe3NedeHuM Ta BPasIuBUM
rpynaM HaceJIeHHs, 3HIKEHHS COLiaJIbHOi HEPiBHOCTI

MOoOHITOPHHT IIiH

PerynﬂpHe BiI[CTe)KeHH}l Ta pEryjarOBaHHA I_IiH Ha OCHOBHI
IMPOAYKTHU XapuyBaHHS

[ligTprMKa pUHKIB

Opranizaris spMapkiB, IpsMa pearizarlis mpoaykmii 0e3
MTOCEPETHUKIB

OcBiTHI mporpamMu

Hapuannus HaceleHHS nNpuHOUIIaM 3J0pOBOr0o Xap4iyBaHHA
Ta G(I)CKTI/IBHOFO CIIOKMBaHHA

€KOHOMIYHI 3aX0I1

6. larerpamis y I"apmomnizariis BignoBimHicTh  caHiTapHUM,  (QiTOCAaHITApHUM  Ta

€BPOTICUCHKUI CTaHJIaPTiB ceprudikaniianm Hopmam €C

arpapHuii npoctip | YyacTts y mporpamax CuiBnpalis 3 Mi>KHApOJAHHMH OPTaHi3allisiIMH
KpenuryBanus Ta | JlepkaBHI Ta MPUBATHI MMPOrpamMu MiATPUMKH GepMepiB Ta

7. ®iHaHCOBO- CPAHTH epepoOHUKIB

[logaTkoBi CTUMYIIH

[linbru A1 IHBECTHININH Y MOJICPHI3AIlil0 arPOCEKTOPY

Cucrema cTpaxyBaHHS

3axucT arpapHoro Oi3Hecy BiJl BOEHHHX Ta 1HIINX PU3HKIB

Pamionansue EdexTuBHe ynpaBmiHHS I'PyHTaMH, BOJAOIO Ta EHEPTIEIO,
8. Exonoriuna BUKOPUCTAHHS IepKaBHUM  Harmsg 3a  JOoTpuMaHHS  (hepmepamu
CTIHKiCTh pecypciB CTaHIAPTiB BUPOLILYBAaHHS KYJIBTYD

BiopisHOMaHITTSI [ligTprMKa ciBo3MiH, 30€peKEeHHS MPHUPOTHUX EKOCHCTEM
9. HaykoBo- HocnimxeHHs ta | JocnipkeHHS MO0 HOBUX COPTIB KyJIBTYp, MiIBUILICHHS
JOCHIAHUN Ta pO3pO0OKH CTIHKOCTI 70 TTOCYX 1 INIKiTHHKIB
IHHOBAIIHHUH Arpapri iHHOBariitHi | HaykoBi maGopaTopii Ta TEXHOMApKH i arpapHOTO
PO3BHUTOK LHEHTPH CEKTOpY.

JI>keperno: CKJIaleHO aBTOPOM Ha OCHOBI [1]

Takum 4rHOM, 1JIs1 3MIIIHEHHSI CUCTEMHU HEOOX1JHEe KOMILJIEKCHE BIIPOBAXKCHHS
CTpaTeTIyHUX 3axXOJliB, 30KpeMa, MOJEpHi3allis 1HPPaCTPyKTypH, TEXHOJIOTIUHI
1HHOBAIlli, PO3BUTOK NEpPepoOKU, (POpPMyBaHHS CTPATETIYHUX PE3EPBIB, COLIATbHI
MporpaMu, peanizaiis SKUX 3a0e3MeyYuTh MIJBUIICHHS CTIMKOCTI IPOI0BOJIBYOT
CUCTEMH, EKOHOMIYHOI O€3MEKH Ta IOBFOCTPOKOBOTO PO3BUTKY.

Ilepenik BUKOPUCTAHUX JKEpPeT

1. IIleBuenko A., [lerpenko O., [Bantok H. C. [IponoBonbua 6e3nexka Ykpainu B
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Tatiana GUTIUM !, EImira GOJAEVA ?

1 Dr. of Econ. Sciences, Associate Professor, Coordinating Scientific Researcher, National
Institute of Economic Research Academy of Economic Studies of Moldova, Chisinau, Moldova
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Baku, Azerbaijan

GREEN ENERGY ASAN INTEGRAL PART OF THE GREEN ECONOMY

Formulation of the problem: Climate change is becoming increasingly felt every
year. Many countries have decided to pursue a green economy, and green energy isan
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integral part of it. Azerbaijan’s challenges include extreme weather conditions, water
shortage crises, natural disasters, and global climate change. Azerbaijan is one of the
countries that suffers from water shortages. The green economy is the subject of this
article’s research.

The research am: The authors set two objectives in this study. First, we have
analyzed the concepts of green economy and green energy. Second, we have explored
green energy and determined the main trends in devel oping green energy in Azerbaijan.

The statement of basic materials: Although Azerbaijan has its energy resources
and exports them, the government has decided to transfer the energy sector and
economy to green rails gradually. When analyzing the prospects for Azerbaijan’s
transition to the use of renewable energy sources, many experts note the presence of
virtually inexhaustible fossil fuel resources in the country’s subsoil. However,
the authors believe that there is potential and a future for developing green energy in
the country. Azerbaijan’s involvement in international agreements to reduce
greenhouse gas emissions and protect the environment implies adopting appropriate
measuresto regulateit. In 2021-2024, the share of electricity generated from renewable
sources in total electricity production is growing (Figure 1); in 2024, this figure was
13.5%, which is 8.0 percentage points more than in 2020 [1].
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Figure 1 — Dynamics of Renewable Energy Share in Total Energy Consumption and
Electricity Production, 2018-2024
Source: computation by the authors

To promote the green agenda, it is necessary to inform the population. Everyone
knows about the need to protect the environment, but few know about the scale of
environmental problems. Information about the benefits of green energy can increase
public support and lead to an increase in the share of renewable energy sourcesin energy
consumption. In 2020-2022, the share of total renewable energy supply in total energy
consumption in Azerbaijan was 1.3%. In 2024, this indicator was 2.2. Knowing that
transitioning to green energy is necessary can motivate peopleto change their habitsand
support environmenta initiatives. The transition to green energy could create new jobs,
lower e ectricity tariffsand inflation, and i ncrease the competitiveness of domestic goods

[2]
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Conclusions. Azerbaijan is striving to make significant progress in advancing its
green trangition strategy. To this end, the government has adopted national programs
amed at creating conditions for the development of renewable energy and reducing the
environmental impact of traditional energy production. The results show that the
development of alternative energy sources, especialy solar and wind energy, ensures
increased energy security and Azerbaijan’s resilience to climate change, while
promoting long-term sustainable economic growth.

The results of the study of the dynamics of green energy in Azerbaijan and the
features of its evolution showed that educational campaigns are necessary to inform the
population about environmenta issues and the contribution that the population can
make. It is necessary to inform the country’s citizens about the advantages of a green
economy and energy.

To speed up the trangition to green energy, the government should:

e introduce tax breaks, subsidies, and other incentives for businesses and the
popul ation,

e financialy support research in the field of green technologies,

e createfavorableconditionsfor startupsinthefield of renewable energy sources,

e invest inthe development of green energy infrastructure,

e introduce fines for non-compliance with standards and regulations aimed at
reducing greenhouse gas emissions.
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SECTORAL DISPARITIESAND THE DYNAMICS OF ENTERPRISE
COMPETITIVENESSIN THE REPUBLIC OF MOLDOVA

The economy of the Republic of Moldova developed unevenly during the period
2015-2024: some sectors demonstrated growth in productivity and wages, while others
stagnated. The main contribution to the entrepreneurial sector (in terms of the share of
enterprises, employed labor force, and sales revenues) has consistently come from
wholesale and retail trade (around 35% of the market), whereas high-tech industries
and manufacturing have made a limited contribution (Figure 1). Under these
conditions, enterprise competitiveness depends on sectoral affiliation and the ability to
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adapt to technological and institutional changes. Existing imbalances in productivity,
wage levels, and the degree of innovation adoption hinder sustainable growth and the
structural transformation of the economy.

To identify the main sectoral disparities in the economy of the Republic of
Moldovaduring 2015-2024 and to analyze how they affect enterprise competitiveness.
Special attention in the research process was given to sectora contributions, |abor
productivity dynamics, wage levels, and the degree of use of intangible assets as
indicators of innovation potential.

The indicator of the weighted average sectoral share in the economy was
calculated based on three components: the share of enterprises (weight 0.25), the share
of the employed labor force (0.35), and the share in sales revenues (0.4); additionally,
the compound annual growth rate (CAGR) for each sector was cal culated for the period
2015-2024 (Figure 1).
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Figure 1 — Weighted position of the sectors in the national economy
Source: Calculated by the author based on NBS data (2025)

The contribution of trade remans predominant, while manufacturing and
agriculture are losing their share in the economy (CAGR=-1.41 and -0.02
respectively), accompanied by significant growth in the Information and
Communication sector (CAGR=+2.92).

L abor productivity grew unevenly: the highest growth was recorded in the fields
of arts, entertainment and recreation (CAGR=+32.7% per year), headthcare
(CAGR=+14.9%), and the accommodation and food service sector (CAGR=+14.1%).
In the financia sector, a decline in productivity was observed (CAGR=-3.0%). The
average wage tripled over the analyzed period, but in several sectors (public services,
finance), the rapid wage growth was not always accompanied by increased efficiency,
which increases the burden on the budget and reduces price competitiveness.
Innovation potential remains low (Figure 2): the share of intangible assets (software,
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patents, licenses) in the total assets of enterprisesis high only in ICT (8.2%) and the
education sector (3.4%). Most industries, especially agriculture and the food industry,
show weak innovation adoption.

The Moldovan economy suffers from a structural imbalance in favor of trade and
low technological intensity of production. Measures to enhance enterprise
competitiveness may include: Stimulating productivity growth in agriculture and
manufacturing through investments in digitalization and business modernization;
Linking wage growth to productivity through performance-based incentive
mechanisms; Developing innovation potential through tax incentives for R&D
implementation, expanding digitalization grant programs, and improving the
intellectual property protection system;

in TOTAL -
A-pgriculture, Forestry and Fishing .
B-Mining and Quarrying -
C-Manufacturing i
D-Electricity, Gas, Steam and Alr.. .
E-Water Supply; Sewerage, Waste -
F-Construction l
G-Wholesale and Retail Trade -
H-Transportation and 5iorage l
|-Accommaodation and Food Servic... -
j-information and Cammunication
k-Financial and Insurance Activities .

L-Real Estate Activities -
M-Professional, Sclentific and. [ ]
N-Administrative and Support -

O-Public Administration and... |
P-Education
Q-Human Health and Social Work... -
R-Arts, Entertainment and.. -
5-Other Services i

Figure 2 — Share of intangible assets (software, patents, trademarks,

copyrights, et a.) in total assets of firms, 2024
Source: Calculated by the author based on NBS data (2025)

Strengthening human capital through the modernization of vocational education,
retraining programs, and retention of qualified personnel.
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HIABULIEHHSI EKOHOMIYHOI EOEKTUBHOCTI IAIMPUEMCTBA
HA OCHOBI KOHIENIIII LEAN MANUFACTURING

VY cywacHux ymoBax rio0aniizailii BUPOOHHMIITBA EKOHOMIYHA €(QEKTHUBHICTDH
HiANPUEMCTB aBTOMOOUIBHOTO CEKTOPY BH3HAYAETHCS HE JIUINE PIBHEM BHYTPIIIHBOI
opraizaiiii BUpOOHHYUX TMPOILIECIB, ajie ¥ CTYNEHEM IHTETPOBAHOCTI y MIKHAPOIHI
CTaHAApTU SKOCTI Ta omneparliitnoi qockoHanocti. (s TOB «Jleoni Baepinr Cuctemc
YA I'MOX», sike BXOJIUTH /10 CTPYKTYpPU MIKHAPOJIHOTO KOHIIEpHY Leoni, KiIO4OBY
POJIb BiJIirpae A0TpUMaHHs NpuHIMMIIB Lean Manufacturing — cucTeMHOT0 MiX01y, 10
nependavae yCyHEHHs BCIX BUIIB BTpAT Ta ONTHMI3aIlil0 TOTOKY CTBOPEHHSI LIHHOCTI
[1; 2].

Lean Manufacturing rpyHTy€eThCS Ha TaKUX 0a30BUX MPHUHIKIAX, K Just-iN-Time,
Jidoka Ta Kaizen. Konneniist Jidoka cipsimoBana Ha 3a6e3ne4eHHs BOY/10BaHOT SIKOCTI
[UIIXOM HEraiHOTO 3YIIMHEHHS MpolLiecy y pa3l BAHUKHEHHS aedekty [3]. [acTpymenTr
Poka-Yoke mo3BomnsiroTh 3amo0iraté MoOMHIKAM Ha KPUTUYHUX €Tarax BUTOTOBJICHHS
MPOYKIi1, MIHIMI3yIOUd BUTPATH Ha MEPEPOOKY Ta MOMEPEIKA0UN MOMKIMBI CAHKIIT
BIJl aBTOBUPOOHUWKIB. Peamizamisi Takoro mijaxoay Ha BHPOOHHULTBI EJIEKTPUUHHUX
JDKTYTIB 3a0e3rneuye MiABUIIECHHS CTAOUTBHOCTI MPOLECIB 1 3MEHIIEHHS WMOBIPHOCTI
BUITYCKY OpaKoBaHOI MPOIYKIII.

OmHuM 13 KITIOYOBHX HAMpsIMIB TMIABUIICHHS €()EKTUBHOCTI € OINTHUMI3AIlisd
OIepawiiHOro MOTOKY Ta 3MEHIIEHHS BTPAT B MPOCTOiB. JlOCATHEHHSI HEMEPEPBHOCTI
BUPOOHMYOTO TIPOLIECY MOXKIMBE 3aBISKM YCYHEHHIO IPUYUH, TIIOB’SI3aHUX 13
TEXHIYHUMU 3005MH, HEPIBHOMIPHICTIO 3aBaHTAXEHHS poOOYMX MiCllb Ta
HecBOeuyacHiCcTI0O moctaBok. lle BiamoBimae Lean-npunnumy — 3a0e3neueHHs
PIBHOMIPHOTO Ta nepeadadyBaHOro MOTOKY BUPOOHUIITBA, 1110 MMO3UTHUBHO BILTUBAE HA
($hoHIOBIAIaYy Ta MPOTYKTUBHICTH TIparli [4].

Po3BuTOK Oarato(yHKII0HAILHOCTI EPCOHAITY € I1I€ OJJHUM BarOMUM YWHHUKOM
MIABUIICHHS e(peKTUBHOCTI. HaBuaHHS MpaliBHUKIB CYMDKHUM ONEpalisiM CIPHSE
(hopMyBaHHIO THYYKHUX BUPOOHUUMX KOMAH/I, 3SMEHIITY€ KUIbKICTh MPOCTOIB, OB’ I3aHUX
13 BIJCYTHICTIO OKpPEMHX (PaxiBIliB, Ta MiJBUIIY€E CTIMKICTh BUPOOHMYOI CUCTEMH [0
3MIHU HAaBaHTa)KECHHS.

JIyst MANPUEMCTB 13 BUCOKOIO YaCTKOIO MAaTepialOMICTKOCTI, IO SIKUX HAJICKUTh
Leoni, ocoGmuBoro 3Ha4eHHsS HaOyBa€ ONTHUMI3AIlsl BUKOPUCTAHHS CUPOBUHHU.
BripoBakeHHsT aBTOMAaTH30BaHUX CHUCTEM OOJIIKY Ta MPEIU3IMHOTO pi3aHHS KaOero
J1a€ 3MOTY ICTOTHO CKOPOTHTH KUIBKICTh BIJXOJIB 1 HEMIKBIHUX 3QJIMIIKIB TOPOTOT
MiHOT Ta amoMiHieBoi npoaykitii [5]. Ile, y cBoro depry, 6e3nocepeHhO BIUTMBAE HA
3HIDKCHHS COO1BapTOCTI.

BaxxnuBuM iHCTpyMeHTOM Lean € kapTyBaHHS IOTOKY CTBOpeHHS LiHHOCTI (Value
Stream Mapping), sike J03BOJISIE BHUSBUTH HAJJIMIIKOBI OIepallii, ONTUMI3yBaTH
PO3MIIIEHHS pOOOYMX MICIIb 1 CKOPOTUTH BHYTPILIHBOLIEXOB1 IEPEMILIIEHHS MaTEPialiB.
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[lapanensHe 3acTocyBaHHs cucTeMH 5SS 3abe3mnedye CcTaHAAPTU3ALII POOOYOTO
MPOCTOPY, MiJIBUIIYE NUCLUILTIHY Ta 3MEHILIYE BTpPATHU Yacy, MOB’s3aHl 3 MOIIyKOM
IHCTpYMEHTIB Ta MaTepiaiis [6; 7].

CyBope nmorpumanHs KoHmenilii Just-in-Time Ta QyHKIIOHYBaHHS CHCTEMH
«BUTATYBaHHS J03BOJIIE CKOPOTUTH PIBEHB 3aMaciB, 3HU3UTH MOTPEOY Y CKIAJCHKUX
TIOMIAX Ta MiBUIITUTH OOOPOTHICTH aKTHUBIB. J1J11 0araTOKOMITIOHEHTHOTO BUPOOHHUIITBA
JDKTYTIB 1€ € KPUTUYHO BaXKJIMBUM, OCKUIBKU 3amacu 0e3mocepeIHbO BIUIMBAIOTH HA
(hiHaHCOBI1 MOKA3HUKH MiAMPUEMCTBA.

Pazom 13 TexHiuHmME acriekTamu (inocodis Lean Harosoirye Ha BaKJIMBOCTI
KyJbTYpHHUX 3MiH. 3arnpoBakeHHs: Kaizen nependadae popmyBaHHS cepefOBHUINA, Y
SKOMY TIpPAI[iBHUKH TIOCTIHHO TEHEPYIOTh 1 pPeali30BYIOTh IPOMO3MINi II0A0
BJIOCKOHAJICHHS TporieciB. Takuii miaxig 3ade3neuye CTiiKe MmiIBUIICHHS e(EKTUBHOCTI
3a paXyHOK MHOXMHH MaJIMX MOKpaIlleHb, 1110 CHCTEMAaTUYHO HAKOMUYYIOThCS [1].

Oco6mBe 3HaUEHHS IS APO3ALTIB MIXKHAPOAHUX KOPIIOpaIliii Mae TOTPUMAaHHS
ri00abHUX OIepamiiHuX METpUK KoHIlepHy, Takux sk OTD (On-Time Delivery),
Scrap Rate ta PPM (Parts Per Million). BukoHanHs 1uX MOKa3HHUKIB € YMOBOIO
YTpUMaHHA CTaTycy HaAIMHOrO IMOcCTadajibHUKAa Ta 3a0e3nedyye CTaOUIbHICTh
JOBrOCTPOKOBUX KOHTPAKTIB.

[HIIMM cTpaTeriyHUM HANpsIMOM PO3BHUTKY € mudposizamis. llornuOneHHs
IHTEerpaiii BHYTPIIHIX 1H(QOPMAIIIHUX CUCTEM KOHIIEPHY CIpUS€ MJABUILIECHHIO
MIBUAKOCTI OOMIHY JaHMMH, TPO30POCTI TUIAHYBaHHS, Y3TOJKEHOCTI JIAHIIIOTIB
MOCTaYaHHs Ta aJalTUBHOCTI BUPOOHUIITBA /10 KOJMBAHb TOIHUTY.

Taxkum uuHOM, TiABUIIEHHS eKOHOMIYHOI edextuBHOCTI TOB «Jleoni Baepinr
Cucremc YA I'MOX» MOXITMBE Ha OCHOBI KOMIUIEKCHOI peaiizaiii nmpuHiumB Lean
Manufacturing. [loeqHanHg TEXHIYHUX, OpPraHI3allIMHUX 1 KyJIbTYPHHX 1HCTPYMEHTIB
Lean 3a0e3neuye cucTeMHE 3HWKEHHS BUPOOHMYMX BUTpAT, MIJABHUIIECHHS SKOCTI Ta
THYYKOCTI, a TAKOK 3MIIHIOE TO3ULIIT YKPATHCHKOTO MIAPO3/A1TY B INIOOANIbHINA CTPYKTYPI
KoHLEepHY Leoni.
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SMART-EKOHOMIKA TA EKOHOMIYHA BE3IIEKA NIAITPUEMCTBA

V¥ cydacHux ymoBax 1udpoBoi Tpanchopmaliii 613HeC-cepeioBHUIIa MAIPUEMCTBA
CTUKAIOTHCS 3 HEOOXITHICTIO MEPEOCMUCTICHHS T1XOAIB /10 3a0€3MeYeHHS] €KOHOMIUHO1
oe3neku. [IIBuaKMil po3BUTOK LU(PPOBUX TEXHOJOT, aBTOMATU3ALIli, IHTEPHETY pedeit
Ta MITYYHOTO 1HTENEKTYy (hopMye HOBY MOAEb (YHKIIIOHYBaHHs oprasizamiii - SMART-
EKOHOMIKY, 5IKa 0a3y€eThCs Ha IHTEJIEKTyJIbHOMY YIIPaBJIiHHI, BACOKOMY PiBHI IHTErpaii
Ta aJJalTUBHOCTI.

SMART-ekoHOMIKa CTBOPIOE MOKJIMBOCTI Uil 3MIITHEHHS €KOHOMIUHOT O€3MeKu
HiANPUEMCTBA LUIAXOM MiJIBUILEHHS MPO30POCTI MPOIECIB, BIPOBAIKEHHS CHCTEM
MOHITOPUHTY PHU3UKIB, TTOKPAIICHHS aHATITUYHOI MITPUMKU YTPABIIHCHKUX PIIICHb.
Buxopucranns Benukux nanux (Big Datd) mos3Boinsie mianmpueMcTBaM MPOTHO3YBAaTH
3MIHM PUHKOBOi KOH IOHKTYpH, 1IEHTU(]IKYBAaTH MOTEHIIAHI 3arpo3u Ta MiHIMI3yBaTH
HWMOBIpPHICTH (DIHAHCOBUX, OTIEPAIIITHUX 1 TEXHOJIOTIYHUX BTpAT.

[udporizaris 0i3HeCy, BOJHOYAC, TOPOIPKYE HOBI PU3MKH, 30KpeMa Kidep3arposu,
BTPATy KPUTUYHO BaKJIMBOI 1H(opMallii, 3001 B poOoTi nugpoBux cuctem. Lle notpedye
BIIPOBA/DKEHHSI IHTErPOBAHMX MOJIENIEH EKOHOMIYHOI O€3leKH, 3aCHOBaHMX Ha
npuaiunax SMART-kepoBaHOCTI, THYYKOCTI Ta TMPOAKTHBHOTO pearyBaHHsS. 30KpeMa,
3aCTOCYBaHHS JITOPUTMIB INTYYHOTO IHTEJEKTY y CHUCTeMaxX pPHU3UK-MEHEKMEHTY,
uupoBoi BepudiKalii JaHUX Ta IHTENEKTyalIbHUX CHCTEM 3aXHCTy JO3BOJISIE
MIANPUEMCTBAM 3HAYHO TMIJABUIIUTH PIBEHb CTIMKOCTI A0 BHYTPIIIHIX 1 30BHIMIHIX
BIUIMBIB.

BaxnnBoto ck1a0BOIO CTPATErYHOTO PO3BUTKY MiAnpreMcTBa B yMoBax SMART -
EeKOHOMIKHA € (opMmyBaHHS LU(POBOI KYJIbTYPH, YAOCKOHAJICHHS KOMIIETEHTHOCTEMH
NIEpCOHAITYy Ta CTBOPEHHSI IHHOBAIIITHOTO CepeOBUINA, 31aTHOTO IBUIKO aJallTyBaTUCS
70 AMHAMIYHKUX 3MiH. [HTerparis npuHImmiB mudpoBoi 6e3neku B yci Oi3HEC-MpoIiecu
miAnpueMcTBa 3abe3neuye (popMyBaHHSI CTIMKOI Ta KOHKYPEHTOCIPOMOXHOI Oi3Hec-
MoJieNl, 3AaTHOT €(PEeKTUBHO (PYHKIIIOHYBAaTH B YMOBaX U(PPOBUX BUKITUKIB.

Taxum unnom, SMART-ekoHOMIKa BUCTYTIA€ HE JIUILIE IHCTPYMEHTOM MOJEpHI3allli
YIPaBIIHCHKUX MIIXOAIB, aJie i €PEeKTUBHOIO TIAT(HOPMOIO JIIsl 3MILIHEHHS! €EKOHOMIYHO1
Oe3neKy IiAmpUeEMCTBA. Ii 3acTocyBaHHs 3abesledye ITiABHMILEHHs CTiHKOCTI Gi3Hecy,
aJIalITUBHOCTI 10 30BHIIIHBOTO CEPEOBUINA Ta 3JAaTHOCTI JI0 JOBTOCTPOKOBOTO
CTpPATETIYHOTO PO3BUTKY.
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®OPMYBAHHS APXITEKTYPU BATATOPIBHEBOI CUCTEMU
MOHITOPUHI'Y EKOHOMIYHOI BE3IEKHU NIJINPUEMCTB

V¥ cydyacHHX yMOBax 3pocTarouoi TypOyJEHTHOCTI Oi3Hec-cepeloBullla mpodiieMa
3a0e3MeueHHs] EKOHOMIYHOI O€3MeKH MANPUEMCTB HaOyBa€e Bce OUIBIIOI aKTyaTbHOCTI.
Po3BuTOK 1IM(POBOT EKOHOMIKH, TIOSIBa HOBUX O13HEC-MO/IETIEH, pO3IIMPEHHS MACIITa0iB
BUKOPHUCTaHHS 1H(QOPMAIITHUX TEXHOJIOT1H, @ TAaKOX MiIBULIEHHS PIBHS KOHKYPEHTHOI
00pOTHOU 3yMOBITIOIOTh HEOOX1IHICTh MOCTIHHOIO MOHITOPUHTY CTaHy BHYTPIIIHIX Ta
30BHIIIHIX 3arpo3. EdexkTuBHEe ympaBiiHHS €KOHOMIYHOIO OE3MEKOI0 Jeaalll JacTile
OB’ A3YEThCA 3 YIPOBAPKEHHSAM ITU(PPOBUX CHUCTEM aHaNI3y JaHUX, SIKI JO3BOJISIFOTH
CBOE€YACHO BUSIBIISITHM PU3HMKH, TPOTHO3YBATH MOKJIMBI HETaTUBHI HACHIIKUA Ta
3a0e3neuyBaTy MPUUHATTS OOIPYHTOBAHUX YMPABIIHCHKUX PIIIEHb. Y IIbOMY KOHTEKCTI
(dbopMyBaHHs OaraTopiBHEBOi CHCTEMH MOHITOPUHTY €KOHOMIYHO1 OE3MEeKH BUCTYIIAE
KITFOYOBUM THCTPYMEHTOM 3a0€3MeueHHsI CTaOLTbHOCTI Ta PO3BUTKY MIAIPUEMCTB.

MOHITOpPUHT E€KOHOMIUHOI O€3MeKH TPAJAULIAHO PO3IISAAETHCS SK  IMPOLIEC
Oe3MepepBHOrO  BIJCTEXKEHHS ~ MapaMeTpiB  AUUIBHOCTI  MIANPUEMCTBA,  LIO
XapaKTepU3yIOTh HOro CTIMKICTh, PECYpCHHMM NOTEHIlal, (IHAHCOBY pIBHOBary Ta
3IATHICTh MIPOTUIATH BHYTPIIIHIM 1 30BHIIIHIM 3arpo3am. [Ipote B ymoBax mudposizarii
el mpoiiec HabyBae HOBUX 3MICTOBUX XapaKTepUCTUK. Bid TpancopMyeThes y CKIaIHY
0araro(yHKI[IOHAIbHY CHCTEMY, Yy SIKii BaXJIMBY pOJIb BIAITPalOTh 1HGOpMaIliiiHi
TEXHOJIOT1i, MAaIllMHHE HAaBYaHHS, aHAJMITHKA BEIUKUX JaHWX, aBTOMAaTH30BaHI
THMKATOpY PU3UKY Ta MEXaHI3MHU MPOTHO3YBaHHs. TpaauiliiiHi METOAM J1arHOCTHKH,
noOyJ0oBaHI Ha TMEPIOAMYHMX ayauTax a0o OIIHIOBaHHI OOMEXKEHOi KUIbKOCTI
MOKA3HHUKIB, BXKE HE 3/1aTHI 3a0€3MeUnuTH HeOOX1JHY MIBUJIKICTh 1 TOYHICTh pearyBaHHSI.
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ToMmy cyuyacHe MIiANMPUEMCTBO TOTPeOY€E IUTICHOI apXITEKTypd MOHITOPUHTY, IO
00’eiHy€e BCl piBHI YHpaBIIHHS — B ONEPALIfHOTO O CTPATETiyHOTO — Yy €IUHY
1H(pOpMaIliiTHO-aHATITHYHY TIaT(opMmy.

bararopiBHeBa cucTeMa MOHITOPUHTY €KOHOMIYHOT O€3MeKHU rnepeadoadae HasiBHICTh
TPbOX B3a€MOIIOB’I3aHUX PIBHIB: CTPATETTYHOTO, TAKTUYHOTO Ta onepauiifHoro. Koxen
13 HUX Mae BacHi QyHKIIIi, ajie BCl BOHH IHTETPYIOThCS B 3arajibHy MOJIEIb YIIPaBIiHHS
pm3ukamu. CTpareriyHuii piBeHb 30CEPEDKYEThCSI Ha JIOBIOCTPOKOBHX 3aBJIaHHSIX,
OB’ SI3aHUX 13 TTPOTHO3YBAHHSM IIOOAILHUX TEHJEHIIHN, OI[IHIOBAHHSM 1HBECTUIIIMHUX
PU3MKIB, BU3HAYCHHIM TIOJIITUKA €KOHOMIYHOI Oe3reku Ta (OPMYBAHHSIM KIFOYOBHX
HOPMAaTHUBIB, Ha OCHOBI SKHX TMpaIlOlOTh HIKYI piBHI. CaMe cTpaTeriyHuil piBeHb
BU3HAYAE 3arajbHy JIOTIKY CUCTEMH MOHITOPUHTY, BCTAHOBJIIOE METPUKH OI[IHIOBAHHS,
dhopmye ctanaapTi 06poOkH 1HdOpMaLIii Ta 3a7a€ BUMOTH J10 ITM(DPOBOT iIHGPACTPYKTYPH
i AIpUEMCTBA.

TakTuyHuil piBeHb 3aiiMae MPOMIKHY MO3UIIIO MIXK CTPATETIYHUM YIPABIIHHIM 1
OlepalliffHuM KOHTponeM. Moro TONOBHE 3aBJaHHS TONATAaE y TpaHchopMAaIii
CTpaTEeTIYHUX OPIEHTUPIB Yy KOHKPETHI MPOLEAYPH MOHITOPUHTY  JISUIBHOCTI
CTPYKTYpHHUX MIiJIPO3JLTIB, OI[IHIOBAaHHI BHYTPIIIHIX MPOLECIB, aHai31 €()EeKTUBHOCTI
BUKOPHUCTaHHSI PECYpCIB 1 BHUSBJIEHHI PU3UKIB cepelaHbOro piBHsA. Ha 1mpoMy piBHI
3IACHIOETBCSL y3arajibHEHHS 1H(QOpMaIlii, SKa HAAXOAWUTh 3 OINEpalliHOro piBHA, il
cucTeMaTH3allis, TIOpPIBHAHHA 3 HOpMaTuBaMu Ta (HOPMYBAHHA YIPABITHCHKUX
pexoMeHalii. TakTHYHUI piBeHb TICHO TOB’s3aHUM 13 UGPOBUMHU THCTPYMEHTaAMHU
613Hec-aHamTHKH (BI-cucremn), iHTENEKTyaIbHUMU TTAHESIMU MOHITOPUHTY, XMapHUMHU
rutatopMamu Jyist OOpOOKH JaHUX, a TAKOXK 3 MEXaHI3MaMi aBTOMAaTU30BaHO1 3BITHOCTI.
Came TyT (opMy€eTbCs aHAIITHYHA 0a3a, Ha OCHOBI SIKOT YXBAIIOIOTHCS YIPABIIHCHKI
pIIIEHHS, CIIPSIMOBaH1 Ha 3a0€3MeUeHHs] EKOHOMIYHOI CTIMKOCTI.

OnepauiiiHuii piBeHb € PyHTaAMEHTOM CUCTEMU MOHITOPUHTY, aJUKE CaMe Ha HbOMY
BIIOyBaeThesl (iKcallis BCIX MEPBUHHUX JaHUX, MOJINM Ta aHOMaiii. BiH 3a0e3neuye
HIOJICHHUN KOHTPOJb HaJl (PIHAHCOBUMHM TMOTOKaMH, BUPOOHUYMMH IPOLIECAMHU,
JIOTICTUKOIO, 1H(OPMALIHHUMKM TIOTOKaMH, PIBHEM 3aBaHTaKEHOCTI pECYpCiB Ta
JNOTPUMaHHSIM perinaMeHTiB. OnepamiiiHuii piBeHb XapaKTEepU3YEThCS HaWBUIIUM
cTyneHeMm aBToMartu3amii. TyT 3acTocoBYIOThCS cuctemu KiOep3axucty, ERP-
1aropMu, MOIYJl KOHTPOJIO JOCTYMYy, IHCTPYMEHTH IJIsl aHali3y TpaH3akuid y
peajbHOMY Yaci, aITOPUTMHU MAITMHHOTO HAaBYAHHSI [T BUSIBJICHHSI aHOMAJTiil Ta CHCTEMH
BHYTPIIIHBOTO KOHTPOJIO. JlaHi, 110 reHepyIOThCS Ha IbOMY PiBHI, € BUXITHOIO OCHOBOIO
JUIA aHaJli3y Ha TAKTUYHOMY Ta CTpATEriyHOMY pIBHSX, TOMY SKICTh LU(POBOT
1HGPACTPYKTYpH Ta TOYHICTH 1HPOPMAIIii MAIOTh BUPIIIAIbHE 3HAYCHHSL.

YnpoBajpkeHHsT GaraTopiBHEBOI CHCTEMH MOHITOPHHTY E€KOHOMIYHOI Oe3neKu
BUMAarae CTBOPEHHS BiIMOBIIHOI U(PPOBOI apXiTekTypu. BoHa nepenbdavae iHTErpairiro
BCIX TIPOIIECIB Y €auHY 1HGOPMAIlHY Mepexy, 10 3a0e3rneuye onepaTuBHUN OOMIH
JaHUMU MK PIBHSIMH yTpaBiIiHHA. OCHOBY Takoi apXITEKTypH CTAHOBIIATH 1H(OpMaIiiiHi
CUCTEMHM, 3/1aTHI OOpOOJSATH BeIMKI O00CSITM JaHuX, 3a0e3ledyBaTh  iXHIO
CTPYKTYPOBAHICTb 1 JOCTYMHICTh, @ TaKOXX TapaHTyBaTH BHCOKUN pIBEHb 3aXUCTY.
Hudposizaliisg 103B0JIsI€ MIHIMI3yBaTH BIUIUB JIFOJICBKOTO ()aKTOPY, MiBUIIIMTH TOUHICTb
NPOTHO3YBaHHSA, CKOPOTHTH 4Yac pearyBaHHS Ha IHOWACHTH Ta 3a0e3MeuuTH
0e3nepepBHICTH KOHTPOJTIO.
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KittouoBrMu npuHImMnamMu no0y/10B1 Cy4acHO1 CUCTEMU MOHITOPUHTY €EKOHOMIYHOT
Oe3MeKu € THTEerpoBaHICTh, MOAYJIBHICTD, aaNTUBHICTh, IPO30PICTh Ta aBTOMATH3AIIIS.
InTerpoBanicTh 3a0e3meuye B3a€EMO3B 30K MIXK YIPaBIIHCHKUMHU PIBHAMH, MOAYJIBHICTD
JI03BOJISIE  PO3IIMPIOBATA ab0 MOJIEPHIZYBaTH OKpeMi KOMIIOHEHTH CHCTeMH 0e3
MaciTabHO1 epedy0BH, aIalTUBHICTh TAPAHTYE THYUKY PEaKIlifo Ha 3MiHU PUHKOBOTO
CepelloBHIla, a TMPO30PICTh CTBOPIOE YMOBH Ui €(PEKTHBHOTO  KOHTPOJIO.
ABTOMaTH3aIlIsA K € OCHOBOIO IM(POBOI TpaHC(opMarlii MOHITOPHHTY, apKe BOHA
3a0e3reuye MOBHY HE3aJIeKHICTh BiJl py4HOT OOpPOOKH JTaHUX.

[TincymoBytroun, hopMyBaHHS apXiTEKTYpH OaraTopiBHEBOI CHCTEMU MOHITOPUHTY
E€KOHOMIUHOI Oe€3MeKd € HEOOXIHOK YMOBOKO IMIJIBUIIIEHHS CTIMKOCTI Cy4acHHX
mianpueMctB. Ll cuctema 3abe3neuye cBO€yacHE BUSIBJICHHS PH3HKIB, 3MEHIIYE
HMOBIPHICTb HETaTMBHOTO BIUIMBY 30BHIIIHIX Ta BHYTPIIIHIX 3arpo3, CHpUsE
MiABUIICHHIO €(EeKTUBHOCTI YMPaBIiHHSA Ta CTBOPIOE IMIJAIPYHTS ISl CTPATETIYHOTO
po3BUTKY. [HTErpallis mudpoBUX TEXHOJIOTIH NEPETBOPIOE MOHITOPUHT HA TUHAMIYHUI
THCTPYMEHT, 1110 IPALIOE Y PEKUMI PEATbHOrO Yacy Ta 3ale3nedye OUTbIl TIMOoKe U
TOYHE PO3YMIHHS CTaHy MIANPUEMCTBA. TakuM 4YHMHOM, OaraTOpiBHEBa CHCTEMa
MOHITOPUHTY, TIOOY0BaHA HA CY4aCHUX LIU(PPOBHUX TEXHOJIOTISIX, € KITFOUOBUM (PaKTOPOM
(opMyBaHHs EKOHOMIYHOI O€3EKH B yMOBax IU(PpoBi3alii O13HeCy.
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JIPAMBEPU 3AJTYUYEHHSA ITHO3EMHOI POBOYOI CUJIH
HA TIPOMUMCJIOBI HIAMMPUEMCTBA YKPATHU

[Tpobnema cTpykTypHOro AediluTy poOOYOi CHIIM B YKPATHCHKiN MPOMHUCIOBOCTI
HalyJla KPUTHYHOTO XapakTepy, 3YMOBHBIIM IMOIIYK HETPAIUIINHUX JIKEpe
KaJIpoBOTO TMOMOBHEHHs. [loeqHaHHS JOBroCTpOKOBHX jAemMorpadiuyHUX TEHJEHIIIN,
MaclmTabHOI ~ 30BHIIIHBOI Ta BHYTPIIHBOI  Mirpamii, a TakoX HaCHiJIKIiB
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MOBHOMACHITAOHOTO BTOPTHEHHSI CTBOPWIIO O€3MpEIeICHTHUH BUKJIMK JIJIsl KaJPOBOIO
3a0e3neueHHs MiAIPUEMCTB. Y IbOMY KOHTEKCTI 3aIy4eHHS 1HO3eMHUX MPALIBHUKIB 13
MOTEHIIIMHOT MOJKJIMBOCTI TEPETBOPIOETHCS HA PEATbHUN IHCTPYMEHT Oi3HECY IS
BIDKMBAHHS Ta BiAHOBICHHS [1].

B Takux ckiagHuX 00CTaBHHAX KUTTEIISIIPHOCTI €EKOHOMIKH KpaiHU Ta, 30KpeMa,
HiAMPUEMCTB IPOMHUCIIOBOTO CEKTOPY, CEHC MPOBECTH KOMIUICKCHUI aHali3 OCHOBHUX
ApaiiBepiB MPOILECY 3aTyUYeHHS TPYIOBUX IMITPAHTIB, PO3MJIAHYTH HOTO B KOHTEKCTI
CTPYKTYpHUX 3MIH PUHKY Ipami Ta MOTOYHUX YMOB, IO JO3BOJIUTH OI[IHUTH HOTO
NEPCIIEKTUBH Ta PU3UKHU.

3anmyyeHHs 1HO3eMHOi POOOYOi CHUIM JI0 MPOMMCIOBOTO CEKTOpY YKpaiHH €
0araToGakTOpHUM SIBUIIIEM, SIKE BUILTUBAE 3 TITMOOKUX CTPYKTYPHUX JTUCIPONOPIIN HA
PUHKY Ipalli, TOCUJICHUX KOH IOHKTYpHUMH IIoKkaMu. DyHaaMeHTaIbsHUM JipailBepom
BUCTYTIa€ TpUBaJa ieMorpadiyHa Kpu3a, sika Mpu3Besia 0 CYyTTEBOTO 3BYKEHHS BIKOBUX
KaTeropid, Mo BXOAATh HAa pWHOK Tmpari. CuTyariss KaTtacTpodidHO 3arocTpuiacs
BHACJII0K MacITaOHOT Tpy10BOi Mirpaiii micist 2014 poky Ta HOBOi XBWJII BUMYIIEHO1
MIrpatii 3 MOYaTKOM MOBHOMAcIITa0HO1 BiiHHU [2]. IIpoMUCIOBICTB, K KaJIpOMICTKHIA
CEKTOP, 1110 TPATUIIIHO MOKJIAAaBCs Ha BETUKUI KOHTUHTEHT Mpale3/JaTHUX YOJIOBIKIB,
3a3Ha€ XPOHIYHOTO Opaky NpaliBHUKIB camMe€ B HAWUNpPOAYKTHUBHIIIOMY BIIIL.
Leit negiuUT YyCKIAQAHIOETbCS BHYTPIIIHBOIO KOHKYPEHLIED MIK CEKTOpaMH
€KOHOMIKH, KoJiu c(hepa mociyr, OyAiBHUITBO a00 I'T mponoHyroTh OUTBII THYYK] YMOBH
Tpaili Ta 4acTO BUIIY 3apOOITHY IIATY, HIXK TPOMUCIIOBI IMiIMTPUEMCTBA B PET10OHAX, 1110
MIPU3BOJIUTH J0 BIATOKY MOTCHIIIMHUX KaapiB [3].

[TapasiebHO CTIOCTEpIraeThCA SIBUIIIE I€BaIbBallli KBai(h1IKOBAHUX MTPOMUCIOBUX
npodeciii. [TinmpuemcTBa BiIuyBatoTh TOCTPY HECTaUy BEPCTATHUKIB, 3BapIOBAIIbHUKIB,
HaJIaTYMKIB Ta EJEKTPOMOHTEPIB, HOCII SIKHX a0 CTaJiM YaCTHMHOI MITPAliiHUX
MOTOKIB, a00 Oyynu MoOUI30BaHI 0 30poitHux Cuil. Mosojib, BUXOJISIYM HA PUHOK
mpaiii, 4acto oOupae rajry3i 3 OUIbII BUCOKHMM IMI/DKEM Ta TMEPCIEKTUBAMHU, HIK,
HanpUKIaJ, TpajMiiiiHa Baxka mnpoMucioBicTe [4]. Lo cTpykTypHy mnpobdieMy
MOCUIIIOE TIOTpeda B TEXHOJIOTIYHOMY TpaHcdepi. BrpoBamkeHHs cyyacHOro, 4acTto
IMIIOPTHOTO OOJIaIHAHHS B paMKaxX BIJTHOBJICHHS YU MOJIEPHIi3allli BUMAarae 3ay4eHHs
1HO3eMHHX CIICIIaNICTIB HE JIUIIE JUIsi HOro 3amycKy, a ¥l JUisi HaBYaHHS MICIEBUX
KOMaHJ, 110 MEpPETBOPIOE 3aTyUYEHHsS 1HO3EMIIB 3 MPOCTO 3alOBHEHHSI BaKaHCIi Ha
1HBECTHIIIIO B JIFOJCHKUN KaITliTal.

Kon’toHkTypHI JpaiiBepy, CHPUYMHEHI MMOBHOMACIITAOHOI BIMHOI, HaJAU
CTPYKTYPHUM TEHJICHIISIM €KCTPEMAILHOTO Xapaktepy. Moobiizailisi 3Ha4HOi YaCTHHU
KBaJII(DIKOBAaHMX TMPAI[iBHUKIB YOJOBIUOI CTaTi CTBOPHWJIA PANTOBY Ta KPUTHUHY
MPOTAIMHY Y BUPOOHUYUX JIaHKax. [lopyllieHHs JOTICTUYHUX JIAHIIOTIB TTOMOBHEHHS
KaJ[paMH 3 TPAIUIIIMHUX MPOMUCIOBUX PETIOHIB, TOMIKOMKEHHS 1HPPACTPYKTYpH Ta
HEOOXIHICTh IIBUAKOTO BIJHOBJICHHS BHUPOOHMIITBA [Isl BHKOHAHHS, 30KpeMa,
OOOpOHHMX 3aMOBJIEHb UYMW MDKHApPOAHUX KOHTPAKTIB, 3MYIIYIOTh KEPIBHUITBO
MIIPUEMCTB IIYKATH MIBUAKI PIlIEHHS. Y LHUX YMOBAX 3aJlyd4eHHs 1HO3€MHOI po00U0i
CHJIM CTa€ OJHUM 3 €IWHUX IOCTYIHUX IHCTPYMEHTIB Ui OTIEPATHBHOTO 3aKPHUTTS
KaJIpOBHUX NPOTajiuH Ta 3a0e3neueHHs 0e3nepediitHoi poOoTH.

BaxxnuBuM KaTaizaTopoM NPOLECY BUCTYMAIOTh PErYJIATOPHI 3MIHHU. Ypsia
VYkpainu, yCBIIOMITIOIOUY TJIMOWHY KaJIpOBOi KPU3H, BXKUB 3aXO0/1B 11010 JiiOepai3aliii
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npoueAyp NpaleBlalTyBaHHsa 1HO3eMiiB. CHpOLIEHHS OTpUMaHHS JO03BOJIIB HA
MpaLEeBIAITYBaHHS 1HO3EMHUX TPOMAJISH € MPSMUM BIATYKOM Ha 3amUTH Oi3HECY Ta
Jerani3y€e MparHeHHs MiANPUEMCTB 3HAWTH MPAIiBHUKIB 32 KOpAoHOM. OnHOYACHO,
reorpadiuHUil BEKTOp MOIIYKY KaJapiB PO3IIUPIOETHCA. J[si TpoMajisiH KpaiH 3 MEHII
PO3BHHEHOIO eKOHOMiKOIO (A3is1, Adpuka, neski kpainu biamsskoro Cxomy) 3apobiTHa
iata B YKpaiHCBhKIH MPOMHUCIOBOCTI MOK€ OyTH KOHKYPEHTHOIO, IO TMEPETBOPIOE
VYkpainy 3 kpaiHu-goHOpa poOOYOi CHIM HA TOTEHIIAHOTO PEIUIEHTA IS TIEBHUX
KaTeropii MnpariBHUKIB.

[Ipormec iHTerparii iHO3eMHOI poOOYOi CHJIM Ma€ HE JIMIEe E€KOHOMIYHe, a M
colliajibHe BUMIipIoBaHHs. BuHuKkae mapagokc: 3 oqHoro 00Ky, YKkpaina TpajulliitHo €
KpaiHOIO-€KCIIOPTEPOM  TPYAOBHX PECypciB, a 3 IHIIOTO — MYCUTh IIBUIKO
aJanTyBaTHCS JI0 poOJII IpHuitMarouoi cTtopoHu. lle mopomkye moTeHIiiHI KOHMIIKTH
1ICHTUYHOCTI Ta KyJbTypHi Oap'epu. Ha piBHI KOJIEKTHBY MOKE€ BUHUKHYTH CUTYyaIlis,
KOJHM PIi3HUII B MEHTAJIBHOCTI, KOMYHIKAIIWHUX CTWISX Ta MAXOMl 0 TPYIOBOI
JUCHUIUIIHM MDK MICIICBUMU Ta 1HO3EMHHMH TIPAI[iIBHUKAMH TPU3BOIUTH 1O
HEMPOAYKTUBHOI JAWUHAMIKM. BaXXIMBMM YHWHHHUKOM € TaKOX pPIBEHb COIIAJIbHOI
1H(PaCTPYKTYpu B NPOMUCIOBUX PETIOHAX: HAABHICTh KUTJIA, MEIUYHUX MOCHYT,
HaBUAJLHUX 3aKjIadiB JUIsl JiTed MirpaHTiB. be3 1poro HaBiTh BUCOKI 3apIljiaTH HE
CTaHyTh JOBIOCTPOKOBUM MOTHBATOpoM. KpiM TOro, MpUCYTHICTh 3HaYHOI KIJIBKOCTI
1HO3EMIIB MOXE aKTHBI3yBaTH B OKPEMHUX COLIAJbHUX TIPyNax PECEHTUMEHT,
3aCHOBaHUH Ha MOOOIOBAHHI KOHKYPEHIIIi 32 pecypcu ad0 Ha KyJIbTYPHIii BITUyKEHOCTI,
10 BUMArae rmpoyMaHoi iHhopMaiiiHo1 MOTITUKY 3 OOKY SIK JAepaBH, TaK 1 O13HeCy.

MokHa BUAUIMTH KiUTbKa TMOTEHIIMHMUX creHapiiB. ONTUMICTUYHHUHN ClIeHapii
nependayae CTBOPEHHS IIUIICHOI JAEp:KaBHOI MPOrpaMu, IO IOEAHYE CIPOIICHY
MpoLeaypy HalMy, porpaMu YKpaiHChKOi MOBH Ta KYyJbTYPHOI ajamnTailii, a TaKox
CTUMYJIM JUIi MIJOPUEMCTB, L0 IHBECTYIOTh B iHTerpauito. lle moxe meperBopuTH
VYkpaiHy Ha perioHaJIbHUWA LEHTP 3aJy4Y€HHS TAJAHTIB JUIsl BIAHOBIEHHS. [HEpIiitHMiA
cueHapiii (peami3yeTbCsl BXKE 3apa3) XapaKTepU3YBATHUMEThCS XAOTUYHHM  Ta
(parMEeHTapHUM 3ay4YEHHSIM 1HO3EMI[IB OKPEMHUMH KOMIaHIsIMH, IO TpPHU3BEAE 10
(dbopMyBaHHsI 130JIbOBAaHUX AaHKJIABIB, COI[IAIBHOI HANpyrd 1 HeePEeKTUBHOIO
BUKOPUCTAHHS pecypciB. [lecuMiCTHUHMI ClieHapid MOXKe peai3yBaTuCi Yy pasi
30epeKeHHs BUCOKUX OIOPOKPATUYHUX Oap'epiB, BIICYTHOCTI CYCHIJIBHOTO KOHCEHCYCY
Ta MOTIpHICHHS Oe3MeKOBO1 CUTyallli, 110 3pOo0UTh YKpaiHy HENpPUBaOIMBOIO IS
KBaJT1(PIKOBAaHMX MITPAHTIB 1 30epeke neiuT KaapiB Ha KPUTUIHOMY PIBHI.

TakuMm 4MHOM, 3aJTy49eHHS 1HO3€MHO1 POOOYO0T CUITM HAa TIPOMUCIIOBI TAMPUEMCTBA
VYKpaiHu € He CIOpaJudyHUM SIBUIIEM, a 3aKOHOMIPHOIO PEaKIi€l0 Ha IO€IHAHHS
ITIMOOKUX CTPYKTYPHUX AUCOATAHCIB PUHKY Tpalll Ta eKCTPEeMaIbHUX KOH IOHKTYPHUX
yMoB. ['oJloBHUM nipaiiBepoM BUCTymae Karactpodiunuit aedinur kBamidikoBaHUX Ta
MOTHBOBAHMX KaJpiB, CIIPUYMHECHUN JeMorpadiero, MIrpali€ro Ta HacaiAKaMu BIAHHU.
Xoya JepikaBa CIpHUs€ IIbOMY Mpoliecy uepe3 Jdepatizaliio 3aKOHOJABCTBA, WOTO
MoJIajbllla JAUHAMIKa 3aJeKaTUMe SIK Bl PO3BUTKY O€3MEKOBOi CHUTYyallii, TaK 1 Bij
3IATHOCTI MIJIPUEMCTB Ta CYCHUIbCTBA 3a0e3meunTd e(EeKTHBHY COIL[aJbHY Ta
KyJbTYpHY aJalTalio iHo3eMHUX NpauiBHUKIB. [TogonanHs GropokpatnyHux 0ap’epis,
MOBHUX TPYAHOIIIB Ta IOTEHIIMHOI COLIAJIbHOI HAMNpPYyXEHOCTI CTaHEe KPUTHUYHO
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BOXJIMBUM JJISl TEPETBOPEHHS LOTO BUMYIIEHOTO 3aXOAy Ha CTally KOMIIOHEHTY
KaJpOBOi CTpaTerii BIAHOBJICHHS YKPaiHChKOI TPOMHUCIIOBOCTI.
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CYYACHI JPAVMBEPU IHHOBALIMHOI'O PO3BUTKY NIJIIPUEMCTB
B YKPAIHI: IEPCIIEKTUBU TA PEAJIII

CyJacHi eKOHOMIYHI BUKJIMKHA Ta BOEHHUH CTaH B YKpaiHi, BUSBUWIH, 110 OUTBIIOCTI
YKpaTHCHKUX MIAMPUEMCTB Hapa3i MOTPIOHO aanTyBaTHCS 10 30BHIIITHIX YMOB PO3BUTKY
013Hecy Ta BITPOBAKyBaTH IHHOBAIIIT IBUIIE, HIX 11€ OyI1o paHitie. [Ipu oMy He ciif
3a0yBatu W TPO Te, IO ICHYE CKJIATHUM EKOHOMIYHMNA KITIMAT, SKUA 3MEHIIYE
JOCTYIIHICTh PI3HOTO KalliTaly, a 3HAYWTh 3aBJAHHS JOCSTTH OLUIBIINX PE3yJIHTATIB
MIBUJIIE 1 3 MEHIIMMH PECypcamMH 3a PaxyHOK BIAJIOTO YMPaBIIHHSA 1HHOBAI[IHUM
PO3BUTKOM CTa€ HabaraTo akTyaIbHIIINM.

Hapazi OuibIicTio cydacHUX JOCHIIHUKIB, KEPIBHUKIB OpraHi3alliii Ta HOBaTOPiB
BUPOOHMIITB BUJIUISIFOTh HU3KY CYYaCHUX JIpaiiBepiB, sIK1 JO3BOJISIOTH POOUTH HAYKOBO-
TEXHIYHHUI i TEXHOJIOTTYHUH MPOPUB y Pi3HUX chepax misuipHOCTI [1 - 4]:

1. lludposizaris ta wryynuii iHtenekt (L), mo n03BosA0TE CTBOPIOBATH HOBI
MPOAYKTH, TIOCIYTH Ta O13HEC-MOJIEN; aHaI3yBaTh Ta CTPYKTYPYBAaTH BEIMKI MacHBU
JaHUX, HaJaBaTHd JI€Bl PEKOMEHJallli, JoroMaraTd 3HaXOAWTH OUIbII MOTPIOHY
iHpOpMaIlilo, CBOEYACHO BHABISATH HEOE3MEYHI CUTHAIM Ui TPUNHSTTS PIILIEHb,
TeHepYBaTH HOBI 1]1€1 1715 TOKPAIECHHS JISUTbHOCTI.

50



2.3MiHa CHOXXHUBYMX IMOTPeO, KOTpa MPUMYIIYE IMIANPUEMCTBA OPIEHTYBATHUCS
BUKJTIOYHO HA IHHOBAINi Ta aKTUBHO, 1HOJI HECBIZIOMO, IIyKaTH HOBI MOTpeOH, IO
3aJI0BOJIBHSIOTH Pi3HI 3a0araHku CIIOKHUBAYIB.

3.'mobGanbHa  KOHKYpeHILls, MI0 3MyIIye TiJNPUEMCTBA CHUCTEMATHUYHO
BITPOBA/KyBATH 1HHOBAIIIT /1715 30€peKeHHS Ta 3MIITHEHHS CBOIX IMO3HUIIIN HAa BHYTPIIIHIX
1 30BHIIIIHIX PUHKaX.

4. JlepxaBHa TOJNITHUKA, SKa BIAIrpae 3HAYHY POJb Yy BU3HAYCHHI MPIOPUTETHUX
HaNPSIMKIB 1HHOBALIMHOT JISUTbHOCTI, (hOpMYBaHHI MMPOTrpaM Ta CTBOPEHHI HOPMATHUBHO-
IIPaBOBOi 0a3M IHHOBAITIH.

5. IuBectulii Ta ¢iHAHCYBaHHS, /e BU3HAYHY POJIb MAIOTh BiJIINpaBaTH BEHUYPHI
1HBeCTHINT 1 (PiHAHCYBaHHS 1HHOBAIIIMHUX MPOEKTIB Ta TOCI1HKCHb.

6. [HHOBaIlIliHA 1HOPACTPYKTypa, IO CTAHOBUTHCS TOJOBHOIO YMOBOKO JIS
BUPOOHUIITBA, OYJb-SKOTO MMANPUEMHMIITBA Ta 3JIACHEHHS YCIHIITHUX HAYKOBHUX
JOCIKEHb.

7. KopropatuBHa KyjlbTypa, sIka Ma€ CTUMYJIIOBATH KPEATHUBHICTH MPOBEIACHHS
EKCIICpUMEHTIB, TOTOBHICTh MIPUAMATH PU3UKU. BoHA Ma€e cTaTy peaTbHUM MOTYKHUM
JpaiiBEpOM 1HHOBAIIIl BCEpeIuHI1 MIIPUEMCTB.

8. Crieniayii3oBaH1 3HaHHS Ta IHTEJIEKTyallbHA BJIACHICTh, HAOYTTS 1 3aXHUCT SKHUX
CTarOTh 00'€KTaMH IHHOBAIIWHOI AISUTHHOCTI Ta CIIPUSIIOTH PO3BUTKY OY/Ib-SIKOTO Cy0’€KTa
TOCTIOIaPIOBAHHSI.

Busnaveni iHHOBaIllfiHI JpaliBepd MaroTh IMpaIfoBaTH Ha 3alpPOBaKEHHS
HalKpalux MDKHApOAHMX I1HHOBAIIIMHMX TIPAaKTHK, Ha $KI CHOTOJHI CIpsSMOBaHa
HaI[lOHAJIbHA €KOHOMIKa Ta BHpPOOHMYA MISUIBHICTE B YKpaiHi, a caMe€ - PO3BUTOK
ekocucteM 1 gepkaBHol momituku [5]. Toxk, iHHOBaIiiiHa cTpaTeris YKpaiHu
10 2030 poky OyJie TOB’si3aHa 31 CTBOPEHHSIM, PO3BUTKOM, TMOCHIICHHSM YKpPaiHCBKOI
€KOCHCTEMH 1HHOBAIII! Ta 6araToCTOPOHHBOIO JOBrOCTPOKOBOIO JIEPIKABHOIO TIOJITUKOIO
il MATPUMKH; CTUMYJIFOBAaHHSIM 1HHOBAIlM Ui pO3B’sI3aHHS BHYTPILIHIX NpoOJeM Ta
MOJI0JIaHHS T00AIbHUX BUKJIMKIB. L1 1HHOBAIT € TOCUTh BOXKJIMBUMHU JUISI TT1ATPUMKHU
MIPOLIECY MICIASBOEHHUX TpaHchopMalliii B YKpaiHi, B T.4. JJsl 3aXUCTY CYBEPEHITETY
HAIIOl JIep>KaBH, BIAOYJOBa 1H(PPACTPYKTYPU Ta KUTIA, 3 YPaXyBaHHAM <«3EJICHUX»
TPEH11B, TEXHOJIOT1M smart City, 1110 JOTTOMO>K€ MO0JIATH KaXJIMB1 HACIIIKH BiJl BOEHHUX
Iiil, moOyayBaTH HOBUH MiX1/ 10 30UTBIIEHHS TPUBAIOCTI Ta SKOCTI )KUTTS Ta 3MIHUTH
HeraTtuBHI Jemorpadiudi TpeHau. [Ipu mpoMy cyTreBa yBara Mae NpHUIAUIATUCT ¢
PO3BUTKY JIFOACBKOTO KalliTaly, 3aBASKH TOMIMIIEHHS [HU(POBOi TPaMOTHOCTI,
BukopuctanHio Il B ocCBiTI ¥ MOXJIMBOCTSM HaBYaHHS MPOTSATOM SKUTTS, TICHO
MOB’S3aHMMHU 3 TIOJAJBIIMM TIPAIEBIAINTYBaHHSM Ta PO3BUTKOM IMIIPUEMHHIITBA.
HeBunankoBo OUIBLIICTH OCBITHIX TMPOrpamM B PI3HUX Taly3sX OCBITHBOI JISUTBHOCTI
MIPUB’s13aH1 0 OCBOEHHSI 1 BOJIOAIHHA TM(POBUMHU TEXHOJIOT1sIMU 13 3acTocyBanHsM 1111
Hanpuknan, Tineku B HaiioHamsHOMY aepOKOCMIYHOMY YHIBEPCUTETI «XapKiBCHKUI
aBiatfiiiauid iHcTUTYT» y 2025 poui Ha ogHOMY (hakynbreTi «IIporpamHoi iHxkeHepii Ta
013HeCy» OyJu BBe/IeH1 10AaTKOBO 1Bl ocBITHI porpamu (OI1) «[{udposuit MapkeTUHTY,
«Smart-exoHoMika» nopsif 13 icHyrounmu OI1 «Imxenepis mporpaMHOro 3a0€3MeYeHHSD,
«MapkeTHHr Ta OpeHauHT» Ta « EKOHOMIKaY.

[HHOBAIIIIHI IpaliBepy B pamMKax cTpareriyHoi Bi3ii kpainu A0 2030 poky MaroTh
3a0e3neunTu [5]:
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- mopiuni Temnu npupocty BBII y cepeaHpOCTpOKOBIM MEPCIEeKTHBl Ha PiBHI
He Hkue HK 50 % BiJ 3aralbHOCBITOBOTO PIBHS;

- 4aCTKy BHECKY iHHOBaIliitHUX mpoayKTiB y BBII ne Hmxue Hix 15-20 %;

- KOHKYPEHTOCIIPOMO>KHI YMOBH JUI BEJCHHs Oi13HECY Ta 3allydeHHs 1HBECTHIIIH,
BIJTHOBJICHHS JIOBIPH 10 JICPKaBH K €(DEKTUBHOTO PETYIISATOPA;

- 3aX0/IM 1010 3MEHIIICHHS TIOAATKOBOTO HABaHTAXXECHHS Ha O13HEC;

- PO3BUTOK I1HHOBAIlI Ta MOJIEPHI3AIIIO BCIX CEKTOPIB E€KOHOMIKM 3 METOIO
MIATPUMKH iX KOHKYPEHTOCIIPOMOKHOCTI Ha BHYTPIIIIHBOMY Ta MI)KHAPOJIHOMY PUHKAX;

- HOPMAaTUBHO-TIPaBOBE TMoJie€ IJisi CyO0’€KTIB TOCHOJApIOBAHHS, IO IMPOBOASTH
IHHOBAI[IMHY JISUTbHICTh, 3 BUKOPHUCTAHHAM JII€EBUX MEXaHI3MaMH 3aXHCTy aBTOPCHKOTO
npaBa Ta IHTENEKTYaJIbHOI BIaCHOCTI;

- PO3BUTOK IMIMTPUEMHUIIBKOT KYJIBTYPH 3aBISKU ITU(POBIH 1HPpaCTpyKTYypi;

- TIATPUMKY TPIOPUTETHUX MPOTrpaM PO3BUTKY I1HHOBAIIMHUX 1HKYyOaTopiB,
aKceyepaTopiB Ta xaliB JJIsl CTApTaIliB;

- MaKCHUMaJbHO CHOPUATIMBI Ta JOCTYNHI MOXIIMBOCTI JUid (PIHAHCYBaHHSA
IHHOBAlLlIMHUX TPOEKTIB Ta MpPOrpaM, CTBOPIOIOYM JIEpKaBHI areHIll0 3 1HHOBAlll Ta
don.

Tak1 nepcrneKTUBY 1HHOBAIITHOTO PO3BUTKY JI03BOJISATH 3MIHUTH MO3ULIT YKpaiHH
Ha 30BHIIIHIX pUHKaX, a came [2, 5]:

- CHOPUMHATTS YKpaiHU y CBITI SK HUQPOBOI Ta 1HHOBALIIHOI JAEp>KaBU, KpaiHU
HIANPUEMIIIB Ta BETUKUX MOKIMBOCTEH y LEHTp1 €Bpory;

- MIJIBULIUTH PIBEHb 1HPOPMYBaHHS MOTEHIIHHUX 1HBECTOPIB MPO MOMKIUBOCTI
€KOHOMIKH, 3aTy4YHUTH JI0 CIIBIIpAIll KJIOYOBI BEHUYPHI (DOH/IU BKIIFOYHO 3 TIPOrpaMaMu
MTOBOEHHOI1 B110Y10BU KpaiHu;

- 3a0€3MeUnTH TIOKPAIICHHS CYBEPEHHUX CKOHOMIYHMX, (IHAHCOBUX Ta
1HHOBaIIHUX peUTHHTIB (Ha Kmtaint S&P, Fitch, Moody’s);

- BXO/DKEHHS YKpaiHu 10 Ton-30 KpaiH 3a KOoMIOHEHTaMmH «Tsrap nep:kaBHOTrO
perymroBaHHs» Ta «bi3HeC-perymoBaHHs;

- BXOKEHHS YKpaiHu 10 Ton-40 KpaiH 3a KOMIOHEHTOM «PiBeHb pHMHKOBOTO
JIOMIHYBaHHS»;

- BXODKEHHS YKpaiHu 110 Ton-60 KpaiH 3a KOMIIOHEHTOM «3aXHCT 1HTENEKTYyaJIbHO1
BJIACHOCTI».

Tox, AKIIO crpUiiMaTé apaiiBep SK pyLIld 1HHOBALIWHOTO PO3BHUTKY, TO CIiA
BBA)KAaTH T'OJIOBHOIO KEPYIOUOIO CHUJIOKO JIIOJIMHY, PE3YJIbTaTH AISTIBHOCTI SIKO1, 3aBASKU
HAaOyTHUM 3HAHHSIM, HOBAaTOPCHKMM BMIHHSM Ta HOBITHIM TEXHOJIOTISIM YIPaBIiHHS
HAYKOBO-TEXHIYHUM TIPOTPECOM Ha MIAMPUEMCTBAX, MOXKHA BHKOPUCTATH JIS
TIOJIOJIAHHS CyYaCHHUX BHYTPIIITHIX ¥ 30BHIIIHIX BUKIIUKIB Ta 3a0€3MEUEHHS TaKUX peajtiil
KUTTS,, 10 JO3BOJIITH CTAaTH KpaiHi TMOBHOIPABHUM WICHOM €BPOMENUCHKOT
CHIBJIPY>KHOCTI i 3aiHATH TOCTOWHE MICLIE Y CBITOBOMY IIM(POBOMY Ta IHHOBALITHOMY
JAEPCTRI.
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®OPMYBAHHS MEXAHI3MY CTIHKOI'O PO3BUTKY BI3BHECY
HA 3ACAJIAX IU®POBUX IHHOBAIIIH

CrorosHi, B yMOBax 3Ha4HUX IU(POBHUX 3MiH, (POpMyBaHHSI MEXaHI3My CTIHKOTO
PO3BUTKY Ol3HECY Ha 3acajiaX [U(PPOBUX 1HHOBAIIIM € KIIOUOBOIO YMOBOIO IiABUIIICHHS
a/IalITUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MiIMTPUEMCTB, 110 i BU3HAYAE aKTYaIbHICTh
3ajadi. [{udposi TexHOI0T11 320€311eUyI0Th PO3BUTOK 1 HOBI MOXKJIMBOCTI JIJIsT ONTHMI3aIlli
MIPOIIECIB, YJAOCKOHAJICHHS YMPABIIHCHKUX PIMICHh Ta TMIJABUIIEHHS €()EeKTUBHOCTI
BUKOpHUCTaHHS pecypciB. LludpoBi 1HHOBaIi BHCTYNAOTh HE JIMILE IHCTPYMEHTOM
MOJIEpHI3allli OKPEeMHX MPOLECIB, @ 1 PyHAaMEHTOM Uil POPMYBaHHS CTIMKOI MOJIENI
PO3BUTKY O13HECY, IO IPYHTYETbCS Ha THYYKOCTI, IHHOBAI[IMHOCTI Ta CTpaTeriuHii
MIPOAKTUBHOCTI. [HTErpanis IHHOBaLIMHUX HU(PPOBUX PILIEHb Y CUCTEMY YIIPABIIIHHS JIA€
3MOTY MIJBUIIUTH MPO30PICTh ONEPALIUHOI AISUTbHOCTI, 3SMEHIIUTH OTNEpalliitHi pU3HKH
Ta 3a0€3MEeYNTH IIBHUJIKE pearyBaHHs Ha 30BHIILIHI 3MIHU.

Crilikuii po3BUTOK O13HECY BUMAarae BITPOBAKEHHST KOMITJIEKCHOTO MEXaH13MYy, 1110
MOEHY€E TEXHOJIOTIUHI THCTPYMEHTH 3 OpraHi3alliliHUMH Ta CTPAaTErYHUMU 3MIHAMHU.
KitouoBrMu #HOro eneMeHTaMu MarTh CTaTH PO3BUTOK IUGPOBUX KOMIETEHTHOCTEH
MEepCOHATYy, MOJEpHI3aIlsl 1HPPACTPYKTYpH, BIOPOBAPKEHHS [AHUX SK OCHOBH IS
MPUMHATTS PIIICHh Ta BUKOPUCTAHHS 1HHOBALIMHUX MOJEJCH ympaBiiHHA. Takuii
MEXaHI3M 3a0e3MeYUTh JOBTOCTPOKOBY CIIPOMOXKHICTh MIANPHEMCTBA MiATPUMYBATH
BUCOKHI PIBEHb €(EKTUBHOCTI, BOJHOYAC AJANTYIOYHUCh JI0 TEXHOJIOTTYHUX TPEHIIB 1
3MIH PUHKOBUX YMOB.

MexaHi13M CTIMKOrO pO3BUTKY OI3HECY Ha 3acajax UU(GPOBUX IHHOBALINA TOBUHEH
IPYHTYBATHCh Ha Cy4aCHHUX IMIJX0JaX TEXHOJIOTTYHUX, OpPTaHI3allifHUX 1 CTpaTeriYHUX
pillieHb, 1m0 3a0e3MeyyloTh JOBFOCTPOKOBY CTaOUIBHICTh T4 KOHKYPEHTHI IepeBaru
mianpueMctB. Y ¢okycl IMX MIXOAIB mepedyBae mepexisy BiJ (PparMeHTapHOro
BIIPOBA/KEHHS IIUPPOBUX PIIICHb 10 CUCTEMHOI TpaHcdopmarlii 6i3Hec-MoIeme, sKi
nependavaroTh MIJBUINCHHS THYYKOCTi, ONTHMI3AII0 TMPOIECIB 1 3pPOCTaHHS
THHOBAITIHHOT CIIPOMOKHOCTI.
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OmHUM 13 KITIFOYOBHX MIIXOJIB € BUKOPUCTAHHS KOHIIEMIII1 ITM(POBOI 3pUIOCTI, 110
JI03BOJISIE OIIIHUTHY IMTOTOYHUH CTaH ITiIIIPUEMCTBA Ta BU3HAYUTH ONITUMAJTIBHY TPAEKTOPIFO
uHcppOBOFO PO3BHTKY. JlogaTkoBe 3HaUEHHS Ma€ BIPOBAHKEHHS MOIEINEH ynpaBniHH;I
Op1€HTOBaHI/IX Ha JIaHi, sIK1 3a6e3neqy}0T1> TOYHICTh IPOTHO3YBAHHS, TOKPAITYIOTh SIKICTh
VOPaBIIHCHKUX ~PIlIeHb 1 CIPUSIIOTH eq)eKTHBHOMy PEeCypCHOMY  TUIAHYBAHHIO.
BaxnmuBoo CKIa0BOI0 CyYacHHX IIAXOAIB € PO3BUTOK OPraHi3alliifHOi KyJIbTYpH
IHHOBAIll, 10 MIATPUMYE  EKCIICPUMEHTYBaHHS, IIBHIKY  aJanTamiio  Ta
MDKQYHKIIOHAJIBHY B3a€MOJIII0. 3arajioM, Cy4acHl Miaxoaud (OpMYyrOTh TaKy MOJIENIb
pPO3BUTKY Ol3Hecy, B sKiM IM(POBI IHHOBAIlli BHUCTYIAIOTh HE JIUINE TEXHIYHUM
THCTPYMEHTOM, a ¥ CTpaTEeriYHUM PECYPCOM, IO 3a0e3Neuy€e CTIMKICTh, JUHAMIYHICTS 1
JOBFOTPUBAITY PE3YIbTaTUBHICTD MiANPUEMCTBA.

CrpykTypy MexaHi3My MOXKHa IMPEJICTaBUTU SK KOMIUIEKC B3a€EMOIIOB’SI3aHUX
CKJIQJIOBUX, SKI 3a0€3MeuyloTh Y3TrO/PKEHICTh TEXHOJOTIYHMX, OpraHi3alliliHUX Ta
CTpaTeriyHux mepeTBopeHb. OCHOBOIO IIHOTO MEXaHI3My € aHAJITUYHUN OJOK, II0
BKJIIOYAE OIIHKY [U(PPOBOI 3p1JIOCTI, MOHITOPUHT KIFOYOBHUX MOKA3HUKIB JiSUTBHOCTI Ta
iIeHTU]IKAIII0 MOXJIMBOCTEH JJi1  BIOPOBAa/KEHHs 1HHOBaIiil. Bin  dopmye
1HpopMarliiiHy 0a3y i1 00IPyHTOBaHUX PILLIEHb HIOJ0 MOJIEPHI3aLlli O13HEC-TIPOLIECIB.

JlpyruM eJleMEHTOM BHUCTYIIA€ TEXHOJOITYHUI OJIOK, SKH OXOIUTIOE LU(PPOBY
1HQPACTPYKTYpYy, IHCTPYMEHTH aBTOMATH3allli, AHAIITUYHI IJIaTQOPMH, CUCTEMH
Ki0epOe3neKky Ta 1HHOBALlIHI TEXHOJOT — 30KpeMa IITYYHHI 1HTENEKT 1 PIIICHHS Ha
ocHOBI JnaHux. llei Onok 3a0e3rmeuye TEXHIYHI MOMJIMBOCTI JUIS  IIBUIIICHHS
€(eKTUBHOCTI, IIBUIKOCTI Ta MPO30POCTI ONEpaIiitHOl AisITbHOCTI.

Opranizamiiiauii ~ OJOK  BKJIIOYAE  YIPABIIHCHKI ~ CTPYKTYpHU,  CHCTEMY
KOMIIETEHTHOCTEM, MOTHBAIlIIIHI MEXaHI3MU Ta 1HHOBALIHY KyJIbTypy. BiH Bu3Hauae
3JIATHICTH MIIPUEMCTBA PeaTi3oByBaTH IUGPOBI 3MIHH, MMIATPUMYBATH aJTAITUBHICTS 1
3a0e3reuyBaTi KOOPAWHAIIII0 MK IIpo3aiiaMu. BaxkiIMBOIO CKIAI0BOIO € THTErparis
HOBHIX MPAKTUK KOMAaHHOI B3a€MO/Ii1 Ta THyYKHX MOJEJICH yIpaBTiHHS.

Crpareriunuii OJOK cOpsMOBaHMA Ha (QOpPMYBaHHS JIOBIOCTPOKOBHUX LILJIEH
M(pPOBOro PO3BUTKY, BUZHAUECHHS PIOPUTETIB IHBECTYBAHHS, YIPABIIHHS pPU3HUKaAMH Ta
Y3ro/KEHHSI LU(POBHUX 1HILIATUB 13 3arajibHOIO Ol3Hec-cTpareriero. Bin 3abe3neuye
CUCTEMHICTb 1 IOCHIJIOBHICTh BOPOBAIKYBAaHUX 3MiH.

Ha pucynky 1 mpencraBineHuii MexaHi3M CTIMKOTO PO3BUTKY O13HECY Ha 3acajax
uudpoBUX 1HHOBAIM. YCi1 CKIQJ0BI MEXaHI3MY B3a€EMOJIIOTh y €AWHIN JIOTII:
aHAMTHYHUHN 070K (OopMye OCHOBY JIJIsl MPUIHSTTS PillIeHb, TEXHOJIOTIYHUI 3a0e31euye
THCTPYMEHTH iX peajizallii, OpraHi3aliiiHui CTBOPIOE YMOBH [UIsl iX €(EKTHBHOTO
BIIPOBA/DKCHHS, a CTpaTeriyHWii BHU3HAYa€ HampsAM 1 TeMm pO3BUTKY. Taka
B3a€MOIIOB’SI3aHICTh 3a0e3Medye MUTICHICTh CUCTeMH Ta (OopMy€e TEpeayMOBH IS
CTIMKOTO pO3BUTKY Oi3HECY B YMOBaxX IHU(PPOBOi TpaHchopMariii.

[TincymMoByrOUM BUKIIaJIEHE, HEOOXITHO 3ayBaXKWUTH, MO IU(POBI TEXHOJOTI
CTalOTh OCHOBOIO ONTUMI3AIlli MPOIIECIB, MIJBUILEHHS €PEKTUBHOCTI YIpaBIiHHS Ta
3MII[HEHHSI CTpATEriyHoi THYYKOCTI. EQEeKTUBHICTH poO3po0JIEHOTO MEXaHi3My
BU3HAYAETHCS  Y3TO/UKEHOIO  B3aEMOMIEI0  AHAJNITUYHOTO,  TEXHOJIOT1YHOTO,
OpraHizaliifHoro Ta CTpaTeriyHoro OJIOKIB, IO pa3oM (OPMYIOTh LUIICHY CHCTEMY
U (POBOTO PO3BUTKY.
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Crilikuii pO3BUTOK
0i3HECY

Texuiuauit

AHamiTHYHUN

Pucynok 1 — Cxema MexaH13My CTIHKOTO pO3BUTKY Oi3HECY Ha 3acajax [MUPPOBUX
IHHOBaL/

AHanmiTuyHU# OJIOK Ja€ 3MOTY OI[IHUTH HU(PPOBY 3PLIICTh 1 BABHAYUTH HAMNPSIM
3MiH, TEXHOJOTIYHUN — ¢dopMye IHPPACTPYKTYpy Ta IHCTPYMEHTH MOJIEpHI3allii,
opraHizamiiiHuii — 3a0e3medye CHOPOMOXHICTH JO 3MIH 4Yepe3 PO3BUTOK
KOMIIETEHTHOCTEH 1 KyJbTYpH 1HHOBAIliM, a CTpaTEriyHUi — BU3HAYA€ MPIOPUTETH,
KOOpJIUHY€E ITU(POBI 1HILIATUBY Ta Y3TOKYE iX 13 3araJIbHOIO TPAEKTOPIEIO PO3BUTKY
MIIIPUEMCTBA. ¥Y3TOKEHICTh ITUX CKJIAJOBUX CHpHUSE MIABUIICHHIO aallTUBHOCTI
613Hecy Ta GOpMyBaHHIO CTAOLTLHOT OCHOBHU JJISl CTIMKOTO 3pOCTaHHS.
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Beponika KOBAJIBYYK !
! n-p mayxk 3 neps. ynpasi., npod., mpodecop kadeapu eKOHOMIKH Ta MyOIiYHOr0 YIpaBIiHHs,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBChKUM aBlalliiHUN IHCTUTYT», M. XapKiB, YKpaiHa

®OPMYBAHHS IHTETPOBAHOI CUCTEMHU CTPATEITYHOI'O
YIIPABJIIHHSA TEPUTOPIAJIBHUX 'POMA /]

EdextuBHa peamizaliis crpaTerii crajgoro pO3BUTKY TEPUTOPIATBHUX TI'POMaJ]
norpedye (GopMyBaHHS KOMILIEKCHOI Ta THYYKOi CUCTEMH CTPATEriuHOrO YIPaBIiHHS,
siKa 3a0e3Ievye MUTICHICTh, Y3ro/HKEHICTD 1 CHHEPT 110 BCIX €TarliB YIIPaBIIHCHKOTO ITUKITY
— BiJ] IOCTAaHOBKH IIUJICH 10 MOHITOPUHTY pe3yJbTaTiB. KiltouoBOIO XapaKTepHCTUKOIO
TaKOi CHCTEMH BHUCTYIIA€ ii IHTEIPOBAHICTh, IO IIepeadadac MOoeTHAHHSS SKOHOMIYHHX,
COIIIATBHUX, €KOJIOTIYHHUX, TIPOCTOPOBUX Ta OC3MEKOBHX ACIEKTIB PO3BUTKY, a TAKOX
3a0e3neueHHs] B3a€MOJIli MK CTPATEriyHWM, TAaKTUYHUM 1 OIEPATUBHUM PIBHIMH
riaHyBaHHs. CaMe 1THTErpoOBaHICTh J103BOJISIE C(HOPMYBATH ILTICHE OaYeHHSI TIEPCIIEKTUB
PO3BUTKY TpOMajy, 3a0€3MEUUTH MIKCEKTOpaIbHY KOOpPAMHALIK A  BCIX
CTEUKXOJIZIEPIB Ta MIHIMI3yBaTy NOTEHIIIMHI KOH(IIIKTHU IJIEH 1 PECYPCIB.

3anpoBa/PKEHHST IHTETPOBAHOI MOJENi CTPATETIYHOIO YIpaBIiHHA Iependayae
IHCTUTYII1i{HI, OpraHi3alliiiHi Ta MeTo10JI0T14HI Tpanchopmaitii. [TepemycimM BaxkIMBUM €
(dhopMyBaHHS I€EpAPXIUHO Ta JIOTTYHO Y3rO/HKEHOT CTPYKTYPH CTPATETIUHUX 1 MPOTPaMHUX
JOKYMEHTIB. ba3oBUM JTOKyMEHTOM € JIOBTOCTPOKOBA CTPATETrisl PO3BUTKY TPOMAJIH, 110
BU3HAuae OaueHHs, Micito Ta cTpateriudi mini Ha 10-15 pokis. i kKoHkperm3amiio
3a0e3MeuyoTh IIUIbOBI Tally3eBl Ta MDKIaidy3eBl MHporpamu, (prarMaHChKi MPOEKTH,
KOPOTKOCTPOKOBI TUTAHU COLIIAJIbHO-€KOHOMIYHOTO PO3BUTKY Ta MPOTHO3HI OFOIKETHI
nokyMeHTd. CHUHXpOHI3allisl iX po3poOJeHHS Ta peaizailii € HEoOXI1THOI YMOBOKO
e(eKTUBHOCTI CTPATETIYHOTO MPOLIECY.

Baxxn1Boro cki1aj0BOI0 IHTETPOBAHOT MOZEIIl € 3aCTOCYBAHHS MATPUYHOTO MIIXOLY
710 OpraHi3anii BUKOHaHHs CTpaTerii, 10 nepeadadae CTBOPEHHST KPOCHYHKIIOHATbHUX
MPOEKTHUX TPyN MiJ KOHKPETHI cTparteriydi uun. Ha BigMiHy Bif JiHIMHO-
(YHKITIOHATBHOT CTPYKTYpPH, MAaTpUYHUN (opMmar COpUs€ TMOIOJIAHHIO MIKBITOMYHUX
Oap’epiB, oNTUMI3AIll BUKOPHUCTAaHHS pECYpCiB 1 3a0€3MEUeHHIO aanTUBHOCTI
VOPaBIIHCHKUX pimieHb. KepiBHUKM Ta WIEHW TPOEKTHUX TPYI MPU3HAYAIOTHCS Ta
KOHTPOJTIOIOTHCSL O€3M0CePeTHRO KEPIBHUKOM TPOMATU YU MPOMUIHHUM 3aCTYITHUKOM,
110 3a0e3meuye crpareriayinii PoKyc IXHBOT AISUTHHOCTI.

CyTreBy posib Bifirpae 0aratopiBHeBa CIiBIpals 31 creiikxonaepamu. EdexTtuBHa
Mozienb Tiependadae He Jwuile 1HQOPMyBaHHS Ta KOHCYJIBTYBaHHSA, a W CIIJIbHE
(dbopMyBaHHS pillleHb, JeJIEryBaHHS TOBHOBaXEHb 1 3alydeHHs pecypciB. [o
pE3yJIbTATUBHUX MEXAHI3MIB HAJICKUTh CTBOPEHHS I'POMAJICBKUX paJ YM KOMICIi 3a
CTpaTeriyHMMH HaIPSIMKaMH, JI0 SIKUX BXOJIAThH MPEJACTaBHUKU MICIIEBO1 BJIaaH, O13HECY
Ta TPOMAJSHCBKOTO CYCIHiJbcTBA. BOHHM CIyryroTh MIaTdOpMOIO ISt Y3TOJHKEHHS
1HTEpECiB, MOIIYKY 1HHOBAIIMHUX pIIIEeHb Ta MOOUII3aLIl pecypciB Teputopii. [HmmmMu
dbopmamMu criBOpalll MOXYTb OyTH TPOBEJACHHS CHUIBHMX CTPATETiYHUX CecCiH,
MAMUCAaHHS MEMOPAHAYMIB TIPO TMAPTHEPCTBO 3 areHISIMU PET1OHAILHOTO PO3BUTKY,
acolaIisIMH I IIPHEMIIIB, 3aKJIaaMH OCBITH, TPAHTOIABIISIMH TOIIIO.

Oxpemy yBary cii NOPUAUTUTH Y3TOPKEHHIO CTpaTerii PO3BUTKY TPOMAIH
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3 perioHabHUMH, HALIOHAJBHUMH Ta T[NIOOAJBbHUMU CTPATETIYHUMHU JOKYMEHTaMHU B
cdepi CTamoro po3BUTKY. 30KpeMa, Ha perioOHaIbHOMY PiBHI IpoMajia Ma€ BpaxOByBaTH
MIPIOPUTETH Ta MPOEKTH, BU3HAYCHI Yy CTpATerii pO3BUTKY BIAMOBIAHOI 00JacTi, OpaTu
y4acTh y (hOpMyBaHHI IPOEKTIB PETIOHATBHOTO PO3BUTKY, MO (PIHAHCYIOTHCS 3
JlepxaBHOTO (POHY PETIOHATEHOTO PO3BHUTKY, MPOTpaM MI>KHAPOIHOI TOTIOMOTH.

Ha mnamionanbHOMY piBHI BaKJIUMBO 3a0€3MEYUTH CHUHEPTII0 3 TaTy3€BUMH
CTpaTerisiMd Ta IUIAHAMHU TPIOPUTETHUX M ypsimy, MACpKaBHUMU IUILOBUMHU
nporpamamu. BpaxyBaHHS TJI00aTBHOTO KOHTEKCTY Tiepeadadyae I1HTErpyBaHHSA Y
CTpaTeriro PO3BUTKY I'POMaJM MPUHIIMIIB Ta IUILOBUX OPIEHTUPIB KOHIICMII CTAJIOTO
po3Butky, Llineit cranoro po3surky OOH Ha nepion no 2030 poky, Ilapusbkoi yroau
I10/10 3MiHM KJIIMaTy Totio [1, 2].

VYcemimba peanmizaiis CTpaTerii  CTajJoro PO3BUTKY TEPUTOPIAIBHUX TPOMaJ]
3HAYHOIO MIPOIO 3aJICKHUTh BiJl €(DEKTHUBHOCTI CIIBIpAlll Ta CHHEPrii MK KIFOUOBUMHU
CTEHKXOJIJIepaMH — OpraHaMH MICIIEBOTO CaMOBPSIyBaHHs, NPeACTaBHUKaMHU O13HeCY,
IrPOMaJICbKUMU OpraHi3allisiMi, HayKOBO-OCBITHIMH YCTaHOBaMH. AJIKE KOXKEH 3 IHX
CyO’€KTIB BOJIOJII€ YHIKAIBHUMH pECypcamMH, KOMIICTEHIISIMA Ta MOTHBAIlISIMHU,
MOEJTHAHHS KX CTBOPIOE 3HAYHO OUIBIIMKA €(eKT, aHDK MpOocTa CyMa iXHIX OKpEeMHX
3ycuiib. Bigrak, po30y0Ba JOBIpYMX Ta B3aEMOBUT1IHUX MAPTHEPCHKUX BIIIHOCHH MIXK
CTEUKXOJIIepaMu CTa€ HEOJIMIHHOIO YMOBOIO JIOCSITHEHHS CTPATETIYHUX IIJIEH PO3BUTKY
TPOMA/IH.

[lapTHEepcTBO y KOHTEKCTI peanmizaiii crparerii nepeiadadae TpuBaly Ta
CTPYKTYPOBaHY CIIBIIPAIIIO MK CTEHKXOJIEpaMHu 317151 CIIUIBHOTO TOI0JIaHHS MICIIEBUX
mpoOJieM Ta CTBOPEHHS CYCHUIBHUX Ojiar Ha 3acajgax CIiB(pIHAHCYBAaHHS, PO3MOALTY
pU3UKIB Ta cuHEprii pecypciB. Ha BimMiHy Bia TpaauIliifHOT MOJENl «Blaaa —
MAMOPSIKYBaHHS, AapTHEPChKa MOJIENb 0a3yeTbCs Ha MPHUHIIUIAX PIBHOMPABHOCTI,
MIPO30POCTI, CIUILHOI BIIMOBIAAIBHOCTI 32 pe3ysibTaT. BoHa OXOIUTIOE MUPOKUIA CIIEKTP
(hopM Ta MexXaHI13MIB CITIBITpaLll — BiJl KOHCYJIbTYBaHHS Ta KOOPAMHALILL A1 JO peani3arii
CHUIbHUX MPOEKTIB T4 YTBOPEHHS LIJTbOBUX AJIbSIHCIB UM KOHCOPILIIYMIB.

VY 1poMy KOHTEKCTI HaOyBa€ 3HAa4eHHs NapTHEPCTBO 3 Oi3HecoM Y ¢opMarti
JIEP>KaBHO-TIPMBATHOTO TMAPTHEPCTBA, B3a€EMOJISI 3 OpraHizalisiMH TPOMASTHCHKOTO
CYCIUIBCTBA Ta CHIBOpals 3 YHIBEPCUTETAMH 1 HAyKOBUMH YCTaHOBaMH, SKi
3a0e3Meuy0Th aHAMITUYHY Ta IHHOBALIMHY TIATPUMKY.

BaxnmuBuM HarpsiMOM € PO3BUTOK MIXXMYHIIMIIAIILHOTO MAPTHEPCTBA, 1O JI03BOJISIE
rpoMajiaM CIUTBHO Peajli3oByBaTH MacITaOH1 IHQPACTPYKTYpHI MPOEKTH, ONITUMI3YyBaTH
HAJ/IaHHS TIOCITYT 1 MiJIBUIIYBaTH 1HBECTUIIIHY MPUBAOIUBICTH TEPUTOPIH.

HeBig’emHOI0O CKIIaoBOIO €PEKTHBHOI MOJIENI peaji3allii CcTpareriii CTajioro
PO3BUTKY TEPHUTOPIAILHUX TPOMaJl € 3a0€3MeUeHHs IMiI3BITHOCTI Ta MPO30POCTI IHOTO
mporiecy. B ymoBax 3pocTarouoi aBTOHOMIi Ta PO3MIMPEHHS MOBHOBAKEHb OPTaHiB
MICIICBOTO CaMOBPSIYBaHHS, a TaKOXX IJBUILIEHHS OYIKyBaHh Ta BUMOT 3 OOKYy
IPOMaJICBKOCTI, CaM€ TMiA3BITHICTh Ta MPO30PICTh CTAIOTh KJIHOYOBUMHU YMHHHUKAMU
JIETITUMHOCTI Ta CYCHUIbHOI MIATPUMKHM CTpaTEriuHUX pillleHb Ta Aid Biagu. bes
HaJIaro/KEHHsS JIIEBUX MEXaHI3MIB KOHTPOJIO 3a JISJIBHICTIO OpraHiB Biaau 3 OOKY
IpPOMA/ISiH, @ TAaKOXK 3a0€3MeUeHHs] MAaKCUMAJIbHOI BIIKPUTOCTI 1HGOpMaIlii Ipo nepedir
Ta pe3yibTaTd peaii3alii crpareriid, ix MOTeHIliiHa e(eKTUBHICTh OyJe 3BeleHa
HaHIBELb.
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3a0e3neueHHs MiI3BITHOCTI Ta MPO30POCTI MPOIIECY peajtizallli CTpaTeriii cTajaoro
PO3BUTKY TEPUTOPIATHFHUX TPOMAJ € HE TPOCTO BUMOTOIO 4acy, aje ¥ MepeayMOBOIO
iXHBOI JICTITAMHOCTI Ta €(EeKTUBHOCTI B JOBIOCTPOKOBIM mepcrnekTuBi. B 0OCHOBI
I I3BITHOCTI Ta MPO30POCTI — HAJIArOHKCHHS ITOCTIMHOI KOMYHIKAIIT Ta CIIBIIpAI MiX
MICIIEBOIO BIIAJIOI0 1 FpOMaI[OIO BIIPOBA/DKCHHS JIIEBUX MEXaHI3MIB TPOMAJICBKOTO
KOHTPOJTIO Ta 3BOPOTHOTO 3B’S3KY, BUKOPUCTAHHS CYYaCHUX ITM(PPOBUX IHCTPYMEHTIB
TSt 1THOPMYBAHHS Ta 3a7Ty9YCHHS TPOMAJISH.

Takum yrHOM, (POpMyBaHHS 1HTEIPOBAHOI CUCTEMH CTPATETIYHOTO YIIPABIIHHS €
KPUTUYHO BAKIMBOIO YMOBOKO YCIIIIIHOT peaizallii CTpaTeriii CTajoro po3BUTKY
TepUTOpiAJIbHUX TpoMaja. BoHa cropusie y3ro/pKeHOCT! i, MapTHEPCHhKIA B3aeMOIi,
e(eKTUBHOMY BHUKOPHCTAHHIO pECypCiB Ta OpIEHTOBAHOCTI Ha JOBIFOCTPOKOBI
pe3ynbraTi. BomHOYac BIPOBAKEHHSI TaKOi MOJENi MOTpedye 3MiHU YIPaBIiHCHKOT
napajurMy, PO3BUTKY KOMIIETEHTHOCTEH 1 3a0e3MeUYeHHs] PecypCHOI MiATPUMKH, IO
nepeadayac MoeTarnHicTh Ta Oe3MepepBHE HABYAHHSI.

IlepeJtik BUKOPUCTAHUX JIZKEPeJI

1. TIleperBopenns Hamioro cBity: [lopsiiok neHHuit y cdepi cTanoro po3BUTKY

10 2030 poky : Pezomtonis I'enepansHoi Acambnei OOH Big 25 Bepechs 2015 poky. URL
https.//files.acquia.undp.org/public/migration/ua/Agenda2030 _UA .pdf (mata
3BepHeHHs: 02.12.2025).

2. im Cranoro Po3Butky: Ykpaina : HarionanbHa gonoBijib. — MiHICTEPCTBO
E€KOHOMIYHOTO PO3BUTKY 1 TOPTiBII1 VYkpaiHu, 2017. URL:
https.//www.kmu.gov.ua/storage/app/sites/1/natsiona ha-dopovid-csr-Ukrainy.pdf  (nara
3BepHeHHs: 02.12.2025).

Beponika KOBAJIBYYK 1 Nenic ITYKIP ?

! 1-p Hayk 3 nepi. ynpasir., mpod., mpodecop Kadenpr eKOHOMIKH Ta MyOIIigHOTO YIIpaBIiHHSA,
HartionanbsHuil aepokocMiuHMIN yHIBEPCUTET «XapKiBCbKUI aBiallifHui IHCTUTYT», M. XapKiB, YKpaiHa
237106yBau TpeThoro (OCBITHHO-HAYKOBOTO) PiBHS BUIIOI OCBITH,

creu. 281 Ily6niyHe ynpaBiiHHS Ta aAMIHICTpyBaHHs, HarlioHanbHUI aepOKOCMIYHUI yHIBEpCUTET
«XapKiBCbKUH aBlal[ifHUM IHCTUTYT», M. XapKiB, YKpaiHa

MEXAHI3MMU PEAJIIBALIT JEP)KABHOI COLIAJIBHO-EKOHOMIYHOI
HNOJITUKHA Y NEPIOJ MICJIABOEHHOI PO3BY10BU

3MiHa CyCHUIbHUX OPIEHTUPIB, EKOHOMIYHI TpaHchopMallii, mpolecy riodamizanii i
perioHasi3anii eKOHOMIKH, sIK1 BIIOYBaIOTHCS MAPAIENIbHO 1 OAHOYACHO, 3POCTAHHS PIBHS
CaMOCTIMHOCTI 1 BIAMOBLAAJIBHOCTI TEPUTOPIATBHUX TI'POMaJ 3a BIlacHE MaI/I6yTH€ B
yMOBaX BO€HHOTO CTaHy BHMAaraloTh HOBHMX MPHUHLMIIB 1 MEXaHI3MIB peaizaiii
Jep>KaBHOI  COLIAJIbHO-€KOHOMIYHOT MOMITHKH. J[oci 3ajMInaroTbess HEI0CTaTHBO
pPO3pOOJICHMMH ~ HAayKOBO-TEOPETUYHI  3acad  JOBIOCTPOKOBOIO  IUIAHYBaHHS 1
MIPOrpamMyBaHHS COIIATbHO-EKOHOMIYHOTO PO3BUTKY TEPUTOPIH, €hEeKTUBHOI OpraHizariii
B3a€MO/I1i MICIIEBUX OPTaHiB BJIA/X 3 TEPUTOPIATILHOIO TPOMAJIOI0 Y MPOIIEC] PUHHSATTS
pillIeHb CTOCOBHO 11 pO3BUTKY. PO3p0o0Ka KOHIIENTyaIbHUX 3acajl, TECOPETUYHUX TT1IX0IIB
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70 pearizallli JepKaBHOI COLIATbHO-€KOHOMIYHOI TMOJITHUKK 3TITHO 3 BUMOTaMU
BOEHHOTO 4acy, (JOPMYBaHHS CTPATET1UYHUX TUIAHIB COIIATbHO-EKOHOMIYHOTO PO3BHUTKY
TEPUTOPIii, HA OCHOBI €(PEKTUBHOTO BUKOPHCTAHHS MICIIEBHX PECYPCIB, PO3BUTOK POPM i
METO/IIB 3aJTy4YEHHS MIMPOKUX KUI TPOMAACHKOCTI O CTPATETiYHOrO IJIaHYBAaHHS €
B)XJIMBOIO HAYKOBOIO 33/1a4€I0 ChOTO/ICHHSI.

JIOBroTpuBasi JOCHI/KEHHS CYTHOCTI 1 TPAaKTUKWA YIPABIIHHA BEIUKUMHU
CHCTEMaMH, 30KpeMa COIIIOTEXHIYHUMH, CBIAYaTh MPO TE, 110 YCHIX MPOIeCy YIPABIIHHS
KpIM 1HIIHUX 00’ €KTUBHUX YMOB 06araTo y 4OMy BU3HAYA€ThHCS MOBEIIHCHKUMH MOTHBAMHU
o0’€KTa yMpaBiiHHA, TICHUXOJIOTIYHMM CTaHOM cucteMu. OTpuMaHi paHilie
XapaKTEPUCTUKHU peakiiii 00 €KTy YHpaBIiHHS CBITYATh MPO TaKWK CTaH, KOJM 3HaYHA
YacTKa YIPABITHCHKUX PillIEHb, BKAa31BOK, IOCTAHOB HE BIPOBA/IXKYETHCS, a 3ATTUIIAETHCS
Ha manepi. Hepo3ymiHHS CYTHOCTI ONUCAHUX SIBUI CIYTy€ MNPUYMHOI TOTO, IO
HaMaraHHsl IOCSATHYTH BUKOHAHHS BJIaIHUX BKa31BOK HAPOJKYE MPUNHSATTS yCe HOBUX 1
HOBUX PIIIEHb, IO ICTOTHO 3HWKYE €PEKTUBHICTD YIpaBIiHHA. O3HAKOIO TAKOTO CTaHY €
HECKIHYE€HH1 MaJlOe(DEKTHUBHI PILLIEHHS, TOCTAHOBU, MPUIHATI 3 OOKY SIK 3aKOHOJABYO1,
TaK 1, 0COOJIMBO, BUKOHABUOI Biaau (TOCTIHI MEPECTAHOBKU KaJpiB, 00 €IHAHHSA —
pO3’€IHaHHS, IEPEIMEHYBAHHS, CTBOPEHHS 1 JIKBLIALIS CTPYKTYP YIPABIIHHS TOLIO).

V ToM ke yac YkpaiHa 3MaraeTbcs 3 TpyAHOIAMU TpaHcopmallii CBO€T riOpUIHOL
€KOHOMIKH Y PUHKOBY €KOHOMIKY Ha OCHOBI 3acaj] BEpXOBEHCTBA MpaBa. 31 CBOr0 OOKY
MICIIeBE CaMOBPSIYBaHHsS TparHe 3ampoBaJUTH JEMOKPATHYHUN MPOIEC MICIIEBOTO
COLIIAJIBHOTO 1 €KOHOMIYHOTO PO3BHUTKY. 3arajibHOIO0 TEHJCHINE€I0 B YKpaiHl, K 1 Y
PO3BUHYTUX KpaiHaX CBITYy, CTAa€ MOCWJICHHS 1HTEpPECY IO CTPATEri4HOro IUIaHYBaHHS
PO3BUTKY HE TUTLKU PETIOHIB, ajie i okpeMux MicT. CTpiMKe HapOIlyBaHHS KOTHITUBHOT
CKJIaJHOCTI ~ PO3BUHYTUX  CYCHUIBCTB,  IIBUJAKICTb  TEXHOJIOTITYHMX  3MiH,
B3a€MOIPOHUKHEHHSI PI3HUX C(ep 3HaHb Ta CYCHUIBHOTO JKUTTS BOJHOYAC MIACHUIIOIOTh
MOTEHIIHI MOXJIMBOCTI JIIOJICTBA, aj€ W 3HAYHO MiJBUIIYIOTH I[IHY YIPaBIIHCHKOI
noMuiiku. ITocTiiiHO 3pocTae cKiIaaHICTh MPOOJIEMU BUOOPY LUISIXIB PO3BUTKY. BuOIp
CTae Bce OUIbII OaraTo napaMeTpuYHUM 1 0araTOKpUTEPI1aTbHUM.

OO0’exTUBHE YCKJIQIHEHHS CHCTEM YIPABIIHHS CYCHUJIBCTBOM MiJIIITOBXYE
€BOJIIOLII0 LEHTPAII30BaHUX CUCTEM 10 posnoauvieHuX. [lpu mpoMy KOHUEHTparlii
PECYPCIB SIK TOJIOBHOT YMOBH JIJIsl BUPIIICHHSI MPOOJIEM B¥KE HEJOCTaTHLO CaMOi o co0l1
— Bce OUTBLIOro 3HAYEHHSI HA0YBalOTh CUHEPreTUYHI €()eKTH, KOONIEpaTUBHI CIIUTbHI i1
yCiX Cy0’€KTIB 3arajilbHOro mporecy po3BuUTKy. CyTTeBuM (hakKTOpOM HEBHU3HAYEHOCTI
CIICHapiiB MI00ATFHUX 1 JIOKAIBHUX 3MIH € MiJIBUIICHHS BIUIMBY MaJliX CHUTHAJIB Ha
3arajikHUM PO3BUTOK CYCIIBHUX CUCTEM Y LIIJIOMY.

Hageneni (haktopu 3yMOBIIOIOTH MOCHIICHUH 1HTEPEC 10 CTPATETIYHOTO MUCIICHHS,
VOPaBIiHHS Ta TUIAHYBAHHS KUTTEAISIIBHOCTI PI3HUX 32 MaclITabaMu TEPUTOPIaIbHUX
rpoMaji, MOSICHIOIOTh HEOOXIIHICTh 3aCBOEHHS BIAMOBITHOI KYJIBTYpH IMPOEKTYBaHHS
BJIACHOTO MalOyTHHOTO SK 3aco0y 3HWKCHHS PHU3UKIB 1 TMOMIJIOK 1 TIiIBUIICHHS
e(eKTUBHOCTI 3arajbHUX Aiil. Pearytoun Ha BuIe3rajaHe, MicTa 3MyIIE€HI TPOBOIUTH
BCE CKJIQJIHINIY COIaJIbHO-€KOHOMIYHY TOJITHKY, IIyKaTH OpPUTIHAJIbHY KOMOIHAILIIO
PI3HOMaHITHUX ii METOJIB 1 MEXaHI3MIB, BUCYBAaTH MPHUHIIMIIOBO HOBI 17I€1, [0 MOXKYTh
JIaTh IMIyJbC PO3BUTKY MicTa. BHacmiiok 1mporo 0arato MICT CTaju po3poOJsTH
KOMITJICKCHI JIOKYMEHTH, J€ CHCTEMHO PO3TJISAAI0ThCS 11T, 3aBIaHHS, HaNpsMU
PO3BUTKY MiCTa Yy LUJIOMY. Y PI3HMX MiICTax Takl JOKYMEHTH MAaloTh pPi3HI Ha3BH:
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«CTpaTeriss €eKOHOMIYHOTO PO3BUTKY», «CKOHOMIYHA CTpaTeris MICTa», «CTpaTeriyHHM
TUTaH», «CTpaTeriyHa KOHIEMITiS PO3BUTKY» TOIIIO.

Ha ocHoOBi aHasmizy mOaiOHUX JOKYMEHTIB 1 METOJUYHAX PEKOMEHMAIlIN MIOA0 iX
CTBOpPEHHSI MOYKHA 3pOOHUTH HACTYIHI BUCHOBKH [ 1, 3].

[lo-nepimie, 3a AApO CTPATEriYHOTO IUIAHYBAaHHS CIPHUMAETHCS PO3TOPHYTHI
aHaJji3, 10 MOB’A3y€ MOXKIIMBI MEPCIEKTUBH 1 LTI PO3BUTKY MICHKOTO TOCIOAAPCTBA,
PE3yIBTATOM YO0 MA€ CTaTH KOMILIEKC MOB’I3aHUX MK COOOIO MPOEKTIB 1 MpOrpam, 1110
3a0e3MMeYyI0Th CTIMKHI PO3BUTOK MICTA.

[lo-npyre, aHami3 MEpPCHEKTHB PO3IJISAAETHCS K MPOIEC MPOTHO3YBAaHHS
HAMBAKIMBIIINX €KOHOMIYHMX 1 MOJITHYHUX IMOKA3HHKIB, III0 BU3HAYAIOTh COIlaIbHO-
E€KOHOMIYHUN 1 CYCHIJIBHO-TIONITUYHUM CTaH TEPUTOPIaIbHOI I'POMajy Ha 3aB/IaHy
NEpCIeKTURY. ['0J0BHOIO BIJMIHOIO CTPATETiYHOrO TUIAHYBAaHHS BIJ TPAIUIIHHOTO
IIPOTHO3Y 3a TEHCHINEI0 BU3HAETHCS BPaxXyBaHHS 30BHINIHIX YMHHUKIB, SKI MOXYTh
BIUIMHYTH Ha TEHJIEHIIT pO3BUTKY MicTa. CTpaTeriuHe * MPOrHO3yBaHHs 3 ypaxyBaHHIM
TEHJICHIII, HeOe3MeK, MIaHCIB 1 0araTh0X 30BHINIHIX YMHHMKIB J03BOJSIE OTPUMATH
MHOKMHY MOXIIMBUX CTaHIB, 3 IKUX BIIOMpAIOThCS AOCSHKHI L. Lle »k crocyerbed i
eTary po3poOKH MEXaHI3MIB JOCSITHEHHS 1TiJIeH, Ha IKOMY 311MCHIOEThCS Oe3rocepeHii
TMOIIIYK IIUX MEXaHI3MIB 1 aHaJI13 MOXKJIMBOCTEH 1X pearizalili mpu ICHyI04OMY MOTEHITaI
TEPUTOPIATIHOI TPOMa/IN.

[To-Tpete, mpu po3poOIll CTpaTEriyHUX IUIAHIB PO3BUTKY MICTa 3aCTOCOBYIOTHCS
M1XO0/I1, MPUHIIMITK, IHCTPYMEHTAPIH, XapaKTepHi JIsl TEPUTOPIATHHOTO MAPKETHHTY K
KOHIIEIIIIIT YITpaBIiHHS.

[To-yeTBepTe, 3arajbHOIO0 BAJIOK0 IMEPEBAKHOI OUIBIIOCTI CTPATETIYHHUX ILJIaHIB
MICBKOTO PO3BUTKY CIIiJi BU3HATH CJIA0KICTh OJOKY MOHITOPHUHTY 1 TPOMAJICBKOTO
CHPUNHSATTS KOHIICMIIIi CTPATETIYHOTO PO3BUTKY. 3a3BUUail BOHU 3aJIMILAIOTHCS HA PIBHI
BU3HAYCHHS 3araJIbHUX MPUHIIUITIB MOHITOPUHTY 1 MIATOTOBKU 3BITHOCTI MPH peaizailii
CTpAaTErivyHOro MyiaHy ad0 CTBOPEHHS MEXaHI3MY MOCTIHHOTO BITHOBJICHHS 1 CYCIUTLHOTO
0OroBOpPEHHS CTPATETTi.

BuchaxuBa BiiiHa, KOTpa noyvaiack B JroToMy 2022 poky, MpU3Bena 10 3HAYHUX
KapJAMHAIBHUX 3MIH B JKUTTI YKpaiHUM, B TOMY YHCJII 3HAYHO 3MIHWJIA MEXaHI3MH
peatizanii 1ep:kaBHOI COLlIalIbHO-€KOHOMIYHOT MOJITUKH OpTraHiB B perionax. BoenHi aii
Ha TepUTOpii YKpaiHU MOBHICTIO MEPEKPECIIVIN BC1 IUIAHU PO3BUTKY, IPUIHATI IOBOEHHI
Crparerii i kKapJIMHATBPHUM YUHOM 3MIHWIW 3aBAAaHHS B AISUTBHOCTI CUCTEMH ITyOI14HOT
BJaIy perioHiB. Pe3yipraToM MOCTIMHOT BOEHHOI arpecii Bopora crajgo 3HauyHe
pYWHYBaHHS BUPOOHHYUX TMOTYKHOCTEH, COIAIbHOI W BUPOOHMYOI 1H(PACTPYKTYpH,
JKUTIIA, MacIITaOHOT THOE JIFO/ICH, 3aralIbHOT €KOHOMIYHOT KpH3H B PETi0H], PEJIOKaIlii 3
HBOTO O13HECY, 3pOCTaHHS HETATUBHUX €KOJIOTTYHUX HACIIJIKIB JIJIs JOBKLJUIS PET10HY, 1110
3arOCTPIOE€ MPOOJIEMU BOEHHOTO 4Yacy Ta CTaBUTh 3aBJaHHS Ha TEPioJ| MICISTBOEHHOI
po30ym0oBH.

Cepen HanpsMIB yAOCKOHAJIEHHSI OpraHi3aliiHuX (opM poOOTH 3 TEPUTOPIATTEHOIO
IPOMAJIOI0 y MPOLEC] CTPATErTYHOrO MJIaHyBaHHS ii PO3BUTKY CIiJl BUALIUTUA PO3POOKY
COLIIAIbHUX TEXHOJIOT1 aKTUBI3alll Ha YCIX PIBHSIX SIK JEPXKABHOTO YINPABIIHHS, TaK 1
MICIIEBOIO CaMOBpSAYBaHHS, MOJITUKA 3 PO3BUTKY I1HCTUTYLIIOHAIBHOI CHUCTEMH
IPOMAJITHCHKOTO CYCIUILCTBA B YKpaiHi, 1110 MOXE CIPUSATH BOPOBAIKEHHIO e(hEeKTUBHO1
JIepKaBHOI COLIAIIbHO-EKOHOMIYHOI TIOJIITUKH Y TIEP10/ MICISIBOEHHOT pO30YI0BH.
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MEXAHI3MHU 3ABE3INEYEHHSA ’KUTTE3JATHOCTI COUIAJIBHO-
EKOHOMIYHOI CUCTEMMU B KPU30BUX YMOBAX

3a0e3nedeHHss CTaOUIBHOTO (DYHKI[IOHYBaHHS CHUCTEMH B YMOBax KpHU3H Ta
Y3TOKEHHS €KOHOMIYHO1 i COIIAJTBHOT CKJIAJIOBUX TPYHTYETHCSA
Ha B3a€EMOJIONIOBHIOBAHHI 1i €JEMEHTIB, a HE Ha CTBOPEHHI pPEAJIbHOIO YH
MOTEHIIHHOr0 KOH(IIIKTY 1HTepeciB. E(QEeKTUBHICTD Oy 1b-IKO1 CUCTEMU BU3HAYAETHCS
il GyHKIIIOHATFHUMHU MOMKIIUBOCTSAMH, a 1i CTPYKTYpa i CKJIa/1 BiJ0OpakaroTh XapakTep
B32€EMO3B’S3KIB MK BHYTPIIIHIMU KOMIIOHEHTaMH Ta 30BHIIIHIMH I1JICHCTEMaMH.
CTiMKICTh 1 JKMTTE3IATHICTh CUCTEMHU MPOSBISIIOTECA Y 3JAaTHOCTI MPOTUCTOATH
MOTPSICIHHSAM, aJIalTyBaTUCS, BIJHOBJIIOBATHCS Ta BUKOHYBAaTH CBOi (DyHKIII].
3a JI. CepreeBoro[1], cTpyKTypa KHTTEMISIBHOCTI CHCTEMH OXOIUTIOE TaKl €JIEMEHTH:
CTIWKICTbh, HaJIIMHICTh, )KUBYYICTh 1 BMOTHBOBAHICTb.

[ToBHOIIIHHE (DYHKI[IOHYBAaHHS CUCTEMU PETYJIIOIOTh MEXaHI3MHU 3a0e3MeUeHHs
KATTEIISIILHOCTI  COIIAJIbHO-CKOHOMIYHOI cHCTeMH. Jlo SKMX MOKHA BIJHECTH:
IHCTUTYILI1MHI, EKOHOMIYHI1, COIIaJIbHI Ta IHHOBALIIIHI.

Mex aHi3MH 3a0e3MedeHHA RHTTE3TATHOCTI
CONiaTbHO-eKOHOMIYHOT CHCTEMH

AN [

IHCTUTY LRI ExKoHOMi4HI CouianeHi IHHOBaUiNHI

Pucynox 1 — Mexanizmu 3a0e3me4eHHs KUTTEISUTBHOCTI COIAIbHO-€KOHOMIYHOT
CUCTEMU
[HCTUTYLIIHI YWHHUKHA TOAUISIOTHCS Ha TMPaBOBI Ta OpraHi3aliifHi, cepe
€KOHOMIYHHMX KIIFOUOBY POJIb BIITPAIOTh PUHOK 1 iHaHCOBI Baxeni. Jlo comaibHIX
HaJIe)KaTh MEXaH13MH PO3MOJILTY OJIar Ta CUCTEMH COLIIaJIbHOTO 3aXUCTy. [HHOBaLIHHI
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KOMITOHEHTH (DYHKIIIOHYIOTh 4epe3 KOMIUIEKC B3a€MOIOB’SI3aHUX (POpM B3aeMOii.
J1o OCHOBHMX CKJIQJOBUX JKHTTE3IATHOCTI  COIIaJbHO-€KOHOMIYHOI  CHCTEMH
HaJeXaTh pecypcu (NMPUPOJHI, JOMICHKI, (DIHAHCOBI), TEXHOJOTIi, YIpaBIiHHS Ta
THCTUTYII{HE CepeIOBUIIIE, 30KpeMa Horo cTabuIbHICTh 1 oJiTHKA. [ eeKTUBHOTO
(GYHKIIIOHYBaHHS CUCTEMHU HEOOX1HUM € 6aJaHC M1 BUPOOHHUIITBOM 1 CIIO’KMBAHHSIM.
LleHTpanbHUM €IEMEHTOM CHCTEMH BHCTyNAa€ JIOJUHA, OCKIIBKM 11 TOBEIIHKA
SIK aBTOHOMHOTO Cy0’€KTa MOK€ SK 3MIIHIOBATH, TaK 1 MOCIa0JIOBAaTH CTIHKICTh
cucteMu B ymoBax Kpusu [2]. ColialbHO-€KOHOMIYHI CHCTEMH pPO3BUBAIOTHCA
IIUKJIIYHO, OXOILTIOYH chepy CYCIUIBHUX IHTEpecCiB 1 cepy CyCHUIbHUX BIIHOCHH.
CycriibHI IHTepeCcH MPOSBISIIOTHCS Yy B3aEMOJIIT Ta BITHOCHHAX M1XK JIIOJIbMH, TOM1 K
CYyCHIJIbHI BIJHOCHMHH BHM3HA4YalOTh IPOIECH BUPOOHUIITBA, PO3MOJILIY, OOMIHY Ta
palioHaIbHOTO BUKOPHUCTAHHS PECYPCIB.

HectabinpHICTh 3MIHIOE CTPYKTYPY CUCTEMH, PYHHYE ii 3B S3KH Ta BIJIMBAE Ha
MOBEIIHKY OKPEMOTO €KOHOMIYHOTO CY0’€KTa, SIKH CBOEI UYEPTO0 TpaHChOopMye
MOBEJIHKY 1HIIUX YYacHUKIB. CKIIaJHICTh EKOHOMIYHOI CUCTEMH MOJISATae y TOMY, 110
3MIHM Ha MaKpOpiBHI BIAOOPaXarOThCs HA CTPYKTYpl, 3B SA3KaX 1 JiAX €KOHOMIYHHUX
areHTiB. AJIaliTUBHE PO3B’SA3aHHS CHUCTEMHHUX KOH(QIIKTIB 3a0e3nedye CTIMKICTh
COLIIAIbBHO-€KOHOMIYHOI CHUCTEMH, SIKY AOLUIBHO PO3IIISIIATH AK (PYHKIIIO TApaMeTPiB
MPY>KHOCTI Ta INTACTUYHOCTI. BogHOYac nosiBa O1pypKamiitHuX npouecisB CBITYUTH PO
BTpaTy CTIMKOCTI Ta Oe3neku cuctemu [3].

KutTe3natHiCTh COLIATBHO-EKOHOMIYHUX CHCTEM BH3HAYAETHCS 3JIATHICTIO
pPO3YMITH BJAacHy MNPUPOAY, aJanTyBaTHCS 1O 30BHIIIHIX YMOB, HIATPUMYBaTH
(GyHKIIOHYBaHHS Ta 3a0e31e4yBaTi MOJAJIbLINI PO3BUTOK.
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Baujepis IIETPUK !

KaHJI. TEXH. HayK, JIOII., TOIIEHT KaeIpr eKOHOMIKH Ta IMyOJIIYHOTO YIPaBIiHHS,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

1

CTPATETTI AJANITAIII MAJIOTO BI3BHECY
B YMOBAX BOEHHOI EKOHOMIKH

Y KOHTEKCTI MOBHOMACIITa0HOTO BIWCHKOBOTO BTOPTHEHHS 1 CHCTEMHOI1
E€KOHOMIYHO1 Jiectabimizaliii, sKy IepekuBae VYKpaiHa, Majie ITiIIPUEMHHUIITBO
CTUKAEThCS 3 Oe3Mpele/ICHTHUMH BUKJIMKAMU: PYHHYBAHHSM JIOTICTUKU, TaJiHHIM
KYIIBEJIbHOI CIIPOMOXKHOCTI HAcCeJIeHHS, MepebosiMH B TIOCTauyaHHSIX, 3POCTaHHSIM
pHu3uKiB (hiHAHCOBOI HECTAOLIBHOCTI Ta HEOOX1THICTIO ONIEPATUBHO pearyBaTH Ha 3MiHY
PUHKOBHX yMOB. 3 1HIIIOTO OOKY, came MaJli MiANPUEMCTBA BIIITPaBAIOTh KIIFOYOBY POJIb
y MATPUMII EKOHOMIYHOI CTIMKOCTi, 3a0€3MedeHHI 3alHATOCTi, BITHOBJICHHI
COLIIAJTbHO-€KOHOMIYHO1 JIISTIBHOCTI Ta ()OPMYBaHHI THYYKOi, aIaliTUBHOI CTPYKTYpH
0i3HEeCy Ha mepioJ BoeHHOro yacy. B VYkpaiHi iX 4YacTka y CTPYKTypl €KOHOMIKH
3aJIUIIAETHCS CTA0UIBHO BHCOKOIO 1 CTAHOBUTH OJM3BKO 95 BIJACOTKIB yCIX CyO’€KTIB
cy0’exTiB rocriofaproBanus: y 2023 pori — 95,2%, a'y 2024 porti — 94,9% [1].

ITix gac BifiHM Manmii G13HEC OIMHUBCS TIEpe]T HEOOX1HICTIO IIIBUIKO aalTyBaTHUCS
710 3MIHEHOI €KOHOMIYHOT Ta COIIaTbHOI peasibHOCTI. Y mepion 3 2022 mo 2025 pik 684 995
®OIIiB 3akpuiucs, ajne BoJHOYac OyIio 3apeecTpoBaHo 763 759 HOBUX MINPUEMIIIB, 1110
CBITYUTH TIPO BUCOKY MOOUIBHICTB 1 parHeHH MiANPUEMITB agantyBatucs [2]. Jlume 5-
6% napiOHMX Ta CcepelHIX MIANPUEMCTB HE 3a3HAM E€KOHOMIYHMX BTpaT. CepemHs
3aBaHTaXeHICTh NoTyxkHocTe MCb 3um3unacs 3 72,4 % no 45,7 % y nepiop Biiinu [3].
[ligmpuemcTBa Oyau 3MyIIEHI IIBUAKO THEPEOPIEHTOBYBATHCSA, 3MIHIOBATH KaHAIU
MOCTa4aHHs Ta 30yTy, a IHKOJIU ¥ Mpo(uTb ISTTBHOCTI.

VY Takomy cepeloBHILI TpaJWLIiHI MOJEN PO3BUTKY Oi3HECY, OpPIEHTOBaHI Ha
CTaOUIbHICTb, IJITAHOBICTh Ta JIOBFTOCTPOKOBY CTPATETII0, BUABIIAIOTHCS HEAOCTATHIMH.
HaroMmicTh akTyanbHUMHU CTaIOTh aJJalITUBHI MOJIEJI1 —TaKi, 10 epe0avaroTh MIBUIAKY
MEPEOPIEHTAIII0 JISUTBHOCTI, THYYKICTh YIPaBIIHHS pecypcaMu Ta CTPYKTYpY
MIIPUEMCTBA, IHHOBAITT, AUBEepCcUdIKAIliI0, BAKOPUCTAHHS IIUPPOBUX TEXHOJOTIN Ta
CTpaTeriii BU’KMBAHHS B YMOBaX HECTAO1IbHOCTI.

AJnanTUBHE MIANPUEMCTBO BHU3HAYAETHCS SK BIJIKpUTAa CHUCTEMa, 37aTHA
OMEpPaTUBHO pearyBaTd Ha 3MIHM 30BHIINIHBOTO CEPENIOBUINA Ta IMEPEPO3NOAUIATU
pecypcu. OcHoBHi mnpuHiunu amantuBHocti MCB Biirodarots [4-6]: THYUKiCTh
VOpaBIiHHSA pecypcamMu — (DIHAHCOBUMH, JIIOJICBKUMHU, MaTepialbHUMU; 3JaTHICTh
IIBUJKO NEPEPO3NOAUIATH iX 3aJIEKHO Bl CUTYyallli; MIBUAKE MPUHAHATTS PILICHb 1
nepelyaoBa Oi3HEC-MOJENI — TEpeopieHTallis Ha Ti TOBapW YW TOCIYTH, sIKI Ha
ChOTOAHI € 3aTpeOyBaHMMM, 3MiHA KaHaIIB MOCTayaHHsA Ta 30yTy; 1HHOBAIi Ta
urdpoBizallisi — BAKOPUCTAHHS HU(POBUX TEXHOJIOT1, OHJIAH-CEPBICIB, BIPTYaJIbHUX
maTGopM, 110 103BOJISIE BMEHIITUTH 3aJICKHICTh BiJl (PI3MUHUX JIAHIIOT1B MOCTAYaHHS
ab0 pUHKIB 3pYWHOBAHOI; JUBEepCcH(IKaLlis MPOAYKTIB T4 PUHKIB, 110 3HKYE PU3UKHU B
yMOBax BIHHM; KpW30BE YIMpPaBIIHHS Ta OpraHizaiiifHa CTIHKICTh, 10 3a0e3mnedye
OTIEpAaTHUBHY PEakKIliio Ha Ha/I3BUYAH1 TIOii.
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J1Jist Manoro miAMpUEMHUIITBA TaKl IPUHIIUIIKN — HE PO3KIIl, 2 yMOBA BUKUBAHHS
Ta PO3BUTKY B EKCTPEMaJbHUX yMOBaX. 30KpeMa, y HEIaBHbOMY JOCIHIIKEHHI
Ha 696 yKpalHChbKUX MIANPUEMCTBAX Y MEP10]] MOBHOMACIITAOHOT BiifHH BUSIBICHO, 11O
MiAIPUEMCTBA 3 BUCOKOIO aJaNTHBHICTIO JIEMOHCTPYIOTh 3HAYHO Kpally CTIHKICTb,
HIX Ti, IO 30epiraroTh TpaauIiiHI Moaeni [7].

VY cyyacHMX yMOBax €KOHOMIKH BOEHHOTO CTaHy 1 CTpaTeriuyHol HEBU3HAYEHOCTI
aJanTUBHI MOJENl PO3BUTKY MAajoro MiANPUEMHUITBA CTAalOTh HE MPOCTO
aJIbTEPHATHUBOIO, @ HEOOX1AHICTIO. bi3Hec, 10 mparHe BIKUTH 1 PO3BUBATUCS — Mae
OyTH THYYKHUM, TOTOBUM JI0 3MiH, 3JaTHUM OIIEPaTUBHO pearyBaTy Ha 30BHIIIHI IOKH.

HaiiGinpm mepcneKTHBHUMHE MOJIEIISIMU ajamnTaiiii Majgoro Oi3HeCy B yMOBax
BOEHHOI EKOHOMIKHM €: MIJDKUTai3almlis Ta BUKOPUCTAHHS IU(PPOBUX TUIaThOpM,
nuBepcudikallis AisUIbHOCTI Ta MOCTavyaHb, BIPOBAKEHHS KPU30BOIO YIPABIIHHSA 1
(biHaHCOBOI THYYKOCTI, @ TaKOX ColliajJbHa Ta IHHOBaIliiiHa opieHTamis. Jlepxasa,
JIOHOPH Ta MI>KHAPOJIHI OpraHizamii MOXXyTh 1 TOBUHHI CTUMYJIFOBATH TaKl aJIallTHBHI
MOJIeNII 4Yepe3 MIATPUMKY Majoro Oi3HECy — TpaHTH, MUIBIOBE KPEAUTYBAaHHS,
nporpaM  peJiokailii, JomoMory 3 LudpoBizamiero Ta 1HGPACTPYKTYpPOIO.
Lle maBUIIMTE 3arajdbHy €KOHOMIYHY CTIHKICTb 1 CIPUATHUME BHXKHBAHHIO
MiAnpUeMCTB. JiIs ycminmHoi pearizailii aJanTUBHUX MOJENel HEeOoOXiJHE KOMIUIEKCHE
YIIPaBIIHHSA: Bl PO3POOKH CTpaTEr1yHUX IJIaHIB Ta PE3EPBIB JI0 MOCTIMHOTO MOHITOPUHTY
PUHKOBHUX 3MiH, THYYKOT'O YIIPABJIIHHS PECYpPCaMU Ta IMOCTIHHOIO aHAII3Y PU3HKIB.

Ilepesik BUKOPHCTAHUX JIKepeT

1. KuUIbKICTh A1IOYUX MIAIPUEMCTB 3a BUJAMH E€KOHOMIYHOI JiSUTBHOCTI 3
pO3IMOMAIJIOM Ha BENHWKI, cepefHi, Mami Ta Mikpomianpuemcta (2010-2024). //
Hepxcrat Ykpainu. URL: https://ukrstat.gov.ua

2. Trends in ukrainian sole proprietorships during the full-scale war. URL:
https:.//opendatabot.ua/en/anal yti cs/foponomics-20242utm

3. UNDP Assessment: Ukrainian businesses prove to be resilient amid ongoing
war. URL: https://english.nv.ua/business/on-average-financial -losses-due-to-war-
amounted-to-227-000-per-company-50395092.html 2utm

4. Comnomnikos l. B., Auapromenko M. C., JIuteun /1. I'. AganTuBHuUiA pO3BUTOK
MIIIPUEMCTB YKpPAiHM B yMOBaX BOEHHOTO CTaHy. BiCHMK €KOHOMIKH TPaHCIOPTY 1
IIPOMHCIIOBOCTI, Ne 88 (30 rpynus 2024): 93-99. URL:
http://btie.kart.edu.ua/article/view/325106

5. Bacunenko B. A., Crenypina C. O., MuxaitnsoBa K. I'. Ctparerii aganrartii
0i3Hecy B yMOBax BIfiHU Ta Kpu30BHUX cuTyarliil. CorliaibHUN pPO3BITOK: €KOHOMIKO-
PaBOBI npooIeMH, Ne3 (2025). URL: https://www.eu-
scientists.com/index.php/sdel/article/view/104/98

6. Tsymbaenk N., Tarasenko O. Directions of adaptation of Ukrainian commercid
enterprises to the chalenges of war. No. 4 (2025): Heradd of Economics.
https.//visnykj.wunu.edu.ua/index.php/htneu/article/view/18722utm

7. Dligach A., Stavytskyy A. Resilience Factors of Ukrainian Micro, Small, and
Medium-Sized Business. URL: https://www.mdpi.com/2227-7099/12/12/3192utm

64


https://ukrstat.gov.ua/
http://btie.kart.edu.ua/article/view/325106
https://www.eu-scientists.com/index.php/sdel/article/view/104/98
https://www.eu-scientists.com/index.php/sdel/article/view/104/98
https://visnykj.wunu.edu.ua/index.php/htneu/issue/view/120

Naniin PEBEHKO !

! 1-p exon. mayx, npod., mpodecop kadeapu eKOHOMIKH Ta MyOGIIYHOr0 YIIPABIiHHS,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

IHCTPYMEHTAJIbHI 3ACOBH MOJEJ/JIIOBAHHAA BILJTUBY
IH®OJIEMII HA IHTEHCUBHICTHh MAKPOEKOHOMIYHUX IITOKIB

OcranH1 aecaTUpIvds 3aCBIIUYIOTh 3pOCTaHHS pouil iHQOpMAIIHHUX MOTOKIB K
OJIHOTO 3 OCHOBHUX YMHHHUKIB, IIO0 ICTOTHO BIUIMBAa€ HAa E€KOHOMIYHY JHUHAMIKY.
®dopmyBaHHA 1HGpOAEMITI — TeHepye JOJATKOBI PHU3UMKH JJIA CYCIIUIbCTBA Ta
€KOHOMIYHOI TOJITHKK. 3a yMOB TJI00anbHOI HECTaOLIbHOCTI Ta IUGPOBOT
rinep3B’si3aHOCTI  1H(OAEMisT TEPETBOPIOEThCSI HA CAMOCTIHHHUI JeTepMiHaHT
MaKpOEKOHOMIYHMX JAUCOANaHCIB, MIJCHIIOI0YN BOJIATUIBHICTh PUHKOBUX OYiKYBaHb,
YCKJIaIHIOIOYH MIPUMHATTSA PIlIEeHb 1 MPOBOKYIOYH IIOKH P13HOT IHTEHCUBHOCTI.

VY 1mux yMoBax 3poctae noTpeda B IHCTpyMEHTAIbHUX 3ac00aX, sIKi I03BOJISIIOTh
MOJIETIOBATH BIUIUB iH(GOPMALiHMX XBUIb HAa MAaKPOEKOHOMiuHI HpOIEcH. Ix
3aCTOCYBaHHA BIJKPUBAE€ MOKJMUBICTh I OUIBII TOYHOTO MPOTHO3YBAaHHSA
E€KOHOMIYHMX KOJIMBaHb, (POpMyBaHHs 30alaHCOBAHOT EKOHOMIYHOI MOJITHUKUA Ta
MiHIMi3allli HETaTUBHUX €(QEKTIB, Kl TMOPOJKYE HEKOHTPOJIbOBAHE IONIMPECHHS
1H(hOpMAIIHHUX CIIOTBOPEHD.

Cepell OCHOBHUX 1HCTPYMEHTIB, 110 IO3BOJISIIOTH 3MO/ICIFOBATH BILIUMB 1H(OAeMIT
Ha 1HTEHCHUBHICTb MAaKpPOCKOHOMIYHMX IIIOKIB MOKHa O3HAa4UTHU: BEKTOpHA
aBToperpecisi, 6aileCiBCbKHUI CTPYKTYpHHI YaCOBUM Psiji, aHaJ13 ToHAIbHOCTI Ta NLP,
MEpEKEBUIN aHalli3, areHT-OPIEHTOBAHE MOJCIIIOBAHHS Ta €IiJEeMIONOTIYHI MOJENI.
Po3rnsiHeMo KOX€H 3 HUX.

BektopHa aBTOperpeciss J103BOJII€ BUSBIATH JUHAMIYHI B3a€MO3B’SI3KU MIX
MakpoekoHOMIYHMMHU BennuuHamu (BBII, 1HQuamis, ©6e3po0iTTs) 1 Mapkepamu
iH(opMaIIiHOTO TUCKY (IHAEKCH MOIIYKOBUX 3alUTIB, OOCATH XEUITEriB, 1HIEKCH
naHiku). L{el 1HCTpyMEeHT Aa€ 3MOTy HaKJIaCTH EKOHOMIYHO OOTPYHTOBAHI CTPYKTYPHI
O0OME>KEHHS 1 OI[IHUTH IMITYJIBCHI BIATYKH Ha «1H(QOpPMaIliHHI MOKW». 3aCTOCOBY€ETHCS
JUTSL pO3PaxXyHKy TPUBAJIOCTI M aMIUTITY A €KOHOMIYHO1 peakIlii Ha iHPOoIeMiuH1 XBUII
[1].

BaiteciBchkuil CTpYKTYpHUN uacoBUM psaAn ¢dopmye OailleciBCbKy 1H(EpEeHTHY
paMKy Il TOOYZI0BH KOHTPAKTUUHUX CIeHapiiB (110 Ou cranmocsi 6€3 MOITMpPEeHHS
iHdoaemii). BiH Moxke OyTH y Haroal Juisi OIIHKK KyMYJSTHBHOTO BIUIMBY
KOHKpETHOTO 1H(opmaIriifHoro emizony (HampuKiaa, XBWIS — HEMpPaBIMBHUX
MOBIJJOMJIEHb ) HA MAKPOIHJIMKATOP Yy MepioAl miciig noaii. MeTo 103BoJisi€ BpaxyBaTu
CE30HHICTh, TPEHIM 1 30BHIIIIHI CIIOCTEPEKEHHS K KoBapiatu [2].

AHani3 TOHaJIBHOCTI, YU aBTOMATU30BAHMM aHaNl3 TEKCTy (TOH, TEMH,
kinacudikamis Ha mnpaBauBe / pelikoBe) JI03BOJISE KBAHTYBaTH 1HTCHCHBHICTD
iHdoaemii ¥ OynyBaTu 4YacoBl psiau iHQopMauiiHoro Tucky. LI psau MoXyTh
CIIyTyBaTH €K30T€HHUMHU perpecopamMu abo BBOJUTHCS B MOEII BOJATUIHHOCTI ISt
NIEPEBIPKHU BIUIMBY HA MAKPOCKOHOMIUHY HECTaOlIbHICTD [3].

MepexeBuil aHaii3 J03BOJIE€ MOOYIyBaTH MEPEX1 areHTiB/mKepen (By3JIu —
kopuctyBaui, 3MI, Gotu; peOpa — MOBITOMIJICHHS, ITUTYBaHHS) 1 BHMIPIOBAHHS
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LEHTPAJILHOCTI, KJAacTepu3alii Ta MUISAXIB MOMIMPEHHS HEHaAIMHOi 1H(popMallii.
MepexkeBi XapaKTepUCTHKHU BUKOPHCTOBYIOTBCS IS MOJIEIIOBAHHSA MIBUAKOCTI 1
oxoruieHHs 1H(oeMIi Ta AJS OLIHKH, K CTPYKTYPHI PUCH MEpexi MOCHUIIOI0TH a0
OM’SIKIITYIOTh €KOHOMIYHI 1IT0KH [4].

ATeHT-0pi€EHTOBaHE MOJICITIOBAHHS JO3BOJISIE MOJICTIOBATH T€TEPOTEHHUX areHTIB
(cmoxuBaui, 1HBECTOpH, IUTaTGOpPMM), IXHI MpaBWiIa TOBEHIHKA Ta MEpPEeKeBl
B3aemozii. JlocmiKyBanbH1 BIpTyalibHI areHTH MOXYTh T'€HEpyBaTH MakpoedeKTu
(maHika, panToBe MEPEKIIOUYCHHS OYIKYBaHb), 1110 JIa€ 3MOTY MPOCTEKUTH MEXaHI3MHU
Tpancdopmariii iHGopMaiiHUX XBUJIbL B €KOHOMIYHI IIoku. Ilei anam3 ocoOauBO
KOPUCHUM TIPU HEMHIHHUX, MOPOTOBUX e(EKTax 1 MPH OLIHII MOJITUK CTPUMYBaHHS
indomemii [5].

Eminemionoriuai mozemi Ta posmmupeHHs SIR/SEIR  mopmenei  emigemii,
JUTSI BKJTFOUEHHSL TIPOIIECiB MOMIMPEHHs 1HGopMmallii, J03BOJISIIOTH 3MOJIETIOBATH
MOIIMPEHHS €MiAEMIONOTIYHUX 1 1HPOPMAIITHUX XBUJIb, SK 1H(OIEMIT, sika MOXKe
MOCWJIIOBATH  JIep’KaBHI W PUHKOBI  peakilii, CHPUYMHAIOYH JIOAATKOBHUM
MaKpOEKOHOMIYHUM MOTPSICIHHAM (4epe3 3MiHYy NOBEAIHKH, MOMUTY, MOMTHK). [Tiaxia
7A€  MEXaHI3MO-OPIEHTOBAHE IMOSCHEHHS KaHaly «iHpopMalis — TMOBEIIHKA —
CKOHOMIYHUH pe3ynbTaT [6].

VY3aranpHIOIOUM BHKJIAQJE€HE, MOXHA CTBEpKyBaTH, W0 iH(poAEeMis cTae
BAKJIMBUM YUHHUKOM (POPMYBAaHHS MaKpOEKOHOMIYHOI HECTaOlIbHOCTI, 3JaTHUM
CYTTEBO 3MIHIOBAaTH JUHAMIKy PHUHKOBHUX IHPOLECIB y pEXHUMI peajlbHOro 4acy.
3pocTaHHs MBUKOCTI MOMUPEHHS 1H()OpMaIli, MHOXXUHHICTh KaHAT1B KOMYHIKAIi Ta
HU3bKHI MOPIr BXOAY JUIsl CTBOPEHHSI KOHTEHTY 3YMOBIIIOIOThH MOSIBY HOBHX JKEpEl
PHUBHKY, SIKI TOCWIIOIOTH Yy TJIMBICTh EKOHOMIYHUX CUCTEM JI0 30BHIIIHIX 1 BHYTPIIITHIX
moKiB. ToMy HEOOX1/IHO yJIOCKOHATIOBATH Pi3HI MIAXOAH Ta IHCTPYMEHTANIbHI 3aC00U
JUTSI MOJICJTIOBAHHA BIUTUBY 1H(OAEMIT Ha BUMIPIOBAHHS 1HTEHCUBHOCTI iX BILJIUBY Ha
MaKpOEKOHOMIYH1 MIOKHK. [lomanmpluii pO3BUTOK TaKUX I1HCTPYMEHTIB 3aKJIaJa€e
MIAIPYHTA A1 (hOpMyBaHHS OUTbLI CTIMKOT €KOHOMIYHOI MOJITUKH, OPIEHTOBAHOI HA
paHHE BUABJICHHS 1HQOPMALIITHUX PU3HUKIB 1 TOM AKIIEHHS iX HEraTUBHUX HACIIIKIB.
TakuM 4YHWHOM, I1HCTpYMEHTaJbHE MOJCIIOBaHHS BIUIMBY 1HGOAEMII BHCTYIA€E
HEOOXIJHUM €JIEMEHTOM CY4YacHOi aHaJITUYHOI TPAKTUKH, CIPSMOBAHOI Ha
3a0€e3Me4YeHHs] €KOHOMIYHOI CTa01IBHOCTI Ta MIABUILLIEHHS SKOCTI IPUHHATTSA PIIIEHb.
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MNO3UIIA YKPAIHCHKOI'O BI3BHECY HA PUHKY €BPOCOIO3Y:
ITPOBJIEMMU I BAP’EPU Y JOCTVYIII HA PUHOK €C

Benuka BiliHa 3pyiiHyBaja TPETUHY YKPAiHChKOI €KOHOMIKH 1 BHECIIA KOPEKTUBU Y
KUTTS HE JIMIIE KOXKHOIO YKpAiHIs, a M Yy JKUTTS YKpaiHChbkoro Oi3Hecy. Tucsui
MIANPUEMIIIB TIEPEMICTHIIM CBOKO ISUIBHICTh y OUIBII O€3MEeYHl pPEerioHu, 1€ TUCAYI
3QIMIIIKACH MPALIOBAaTH BJIOMA IMONPU Bce. Y 4Yacu Oe3MpeleeHTHUX TPYAHOILIB 1
3arpo3 yKpaiHChKHA Oi3HEC Y MPUCKOPEHOMY PEXHUMI aIalTyeThCs IO CKIaTHUX YMOB
MOBHOMPABHOTO WieHCTBa YKpainu B €C. A ykpaiHChkuii O13Hec, 30kpeMa arpo0i3Hec, B
IIbOMY KOHTEKCTI BIJIrpac KIIOUOBY posib 00 3a0e3nedye CcTabUIbHI IMOCTaBKU
CLTBCBKOTOCTIONAPCHKOT PO ayKIIii 10 Kpaid €C, 110 103BoJIse YKpaiHi 3aTBEPIKyBaATHCS
SK HAJIMHUHN MMOCTAaYaIbHUK Y TJIO0ATBHUX MPOJOBOJILYHMX CUCTeMax. BapTo 3a3HauuTH
0 yKpaiHChKHMM Oi3HeCc mepeopieHTyBaBcs Ha €Bpormelicekuit Coro3, sKuil B
OJTHOCTOPOHHBOMY ~TIOPSIIKY ~CKacyBaB OUIBIIICTh 3QJMIIKOBUX Oap’epiB  JUIs
YKpaiHCBKOTO IMIIOPTY, opraHizyBaB «1Isixu comimapHOCTI» Ui TpaH3UTY YKPATHCHKOT
MPOAYKIIii y TPETI KpaiHu, HaJlaB Y KpaiHi CTaTyC KaHauaTa Ha BCTYII JIO CITIBTOBApUCTBA
1 po3noyaB odiIiitHI IeperoBopu Npo npueHaHHs [1].

CraTucTUYHUN OJISI]T EKCIIOPTY MO JSSKUX MO3UIIIAX YKPaTHChKOT MpoayKilli 10 €C
3a pesynbTaTtamu 2023 p. mokaszas 11o:

- HaOUIbIIMMU ocTavasibHukaMu m’saca nruil (HS 0207) no €C 3 tpertix kpain
oymu: 1. Ykpaina — 171,8 tuc. T; 2. bpuranis — 154,1 tuc. 1; 3. bpaszuis — 98,6 tuc. T; 4.
Taimang — 17,0 Tuc. T; 5. Unm — 3,5 THC. T. ;

- 30BHIIIHI MMOCTaBKU CBUHUHM 3 YKpainu cknami 890 1, mo y 3 pasu Ouiblie
nopiBHsAHO 3 293 T y 2022 p. KmrodoBumu immoprepamu Oymm: OAE (46,7% Bin
3arajikHOTO eKcnopTy Ykpainu), ['orkonr (30,2%), baxpeiin (11%), Kot-n’IByap (7,2%)
ta Mamaiizis (2,8%);
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- eKCHopT HaTypaibHOro Meny y 2022-2023 pp. Aemo 3MEHIIMBCH, aje
3anuuIaeTbes 3HaYHUM: 45,8—46,1 tuc. 1. Y 3aranbHoMy excrniopti 7o €C yacTka YKpaiHu
ckinama — 28,0% (mocrymunacs mmme Kutaro). 3a m'sate micsamniB 2024-ro Ykpaina
nposana Ha puHoK €C maibke 34 tuc. T Meny, Ha $57,8 MIH.;

- 00cAT eKCHOPTY YKPAiHCHKOI COHSIITHMKOBOI OJii 30UThIMBCS Ha 26,7% 110
BigHOIEeHHIO 10 2021 p. (3 1,5 mo 1,9 MutH. T), a Hioro yacTka y 3arajJbHOMY YKPaiHChKOMY
eKcropTi Aanoi mpoaykii ckiaB 33,3 %. Cepen kpaiH-TOCTaYaTbHUKIB COHSIITHUKOBOT
omi go €C VYkpaina mocina mepiine Micle, 4yacTka IMIOpTy sikoi cTaHoBwia 91% y
3araJIbHOMY IMITOPT1 JJAHOT ITPOJTYKIIlT €BPONECHCHKUX KpaiH;

- eKCTIOPT MOJIOYHOT POAYKIIli, 3arajJbHUM 00CSIT CKOPOTUBCS Ha 6,5%, 3 98,6 THC. T
10 92,2 THC. T, IO BigHOIIEeHHO 110 2022p., 10 kpain €C - Ha 30%, 3 23,5 Ttuc. T 10 16,5
THUC. T. JI03B1J1 Ha €KCOPT MOJIOYHOI MPOoayKIIii 3 Ykpainu 10 €C MatoTh 58 BITUM3HIHUX
BUPOOHMKA, SIKI BUTOTOBJISIIOTh CUPE MOJIOKO, MOJIOYHI MPOYKTH, MOPO3UBO, MOJIO3UBO
Ta TPOAYKTH Ha OCHOBI MososuBa. Jlo kpain €C Vkpaima 3 mowarky 2024 p.
excoptyBaina 30% BIJ 3arajlbHOTO EKCIOPTY MOJIOYHUX MPOAYKTIB. OCHOBHUMH
CHOKMBaYaMHu yKpaiHChbKOi MoJjiouHoi mpoaykiii €: [lombma (9,3 tuc. T, 10% Bifg
3araJibHOTO ekcropty Ykpainu), bonrapis (3 tuc. T; 3,2%), kpainu banrii (2,1 tuc. T;
2,3%);

- YKpaiHCBKUHM ITyKOp, YKpaiHa craja HalOUIbIIMM eKkcrnopTepoM Lykpy ao €C
cepel KpaiH, sIKI HE € WiIeHaMU LbOro 00’ €aHaHHs, 3abe3neunBlM 36,6% IMIOpPTY
y (bizuunux obcsrax ta 36,2% y BapTricHoMy BupakeHH1. Excniopt 1iykpy y 2023 p. nocsr
484.,5 tuc. 1. mpotu 146,7 tc. T 2022 p. YKpaiHCbKa LYKpPOBa raixy3b Ma€ MOTYXKHUI
EKCIOPTHUI MOTEHIIIaN, BUpoOIsitoun o 1,8 MiH T mykpy Ha twiomi 250 THC. ra mij
IyKpoBuM Oypsikom y 2024/25 p.;

- CyYaCHHUH KOHJIMTEPChKUN PHUHOK, YKpaiHa Iociiia Apyre Micle cepeln KpaiH-
MOCTa4YaIbHUKIB KOHAUTEPCHKO1 poAyKiiii Ha puHOK €C 3 yacTtkoro 14,8% y 3aragpsHOMY
IMIIOPTI 1aHOi MPOIYKIIT €BPONEMCHKUX KpaiH. Y 3arajlbHOMY €KCIOPTI KOHIUTEPCHKOI
MPOYKIT mpoaax A0 KpaiH €C cArHyB CBOTO MiKY 3 4acTKOw 47,7%.

He3Baxaroun Ha €KCHMOPTHY aKTUBHICTh arpoOi3HECY Ha €BPOIEHCHKOMY PUHKY
icHye 06e3:i4 rpobieM Ta 0ap’epiB AJIst BUXOY (30UTBIIEHHS MPUCYTHOCTI) YKPaiHCHKOTO
arpoOi3Hecy Ha €BpONEHChKOMY PUHKY. /{0 OCHOBHUX mpo0JieM Ta 6ap’epiB i BUXOIY
Ha €BPONEHCHKUN PUHOK MOKHO BIJTHECTH:

1. ITpobnemu 3 JOTICTUKOIO. 3a paXxyHOK MITHATTA Tapu@iB, 30UIbIICHHS IUIEYa
JIOCTaBKH, JIeBaJIbBallli HAITIOHAIBHOI BATFOTH Ta 1HQIIAIT 3pociia BapTICTh JIOTICTHKU Y
TPUBHEBOMY €KBiBaJieHTI (B 2-3 pas3u), 10 POOUTHh YKPAIHCHKY MPOIYKIII0, MEHII
KOHKYPEHTO3/IaTHOIO Ha TPETIX PUHKAX.

2. HepocratHa gepxkaBHa MiATpUMKA. barato MiANPUEMCTB YKPaiHCHKOTO
arpo0OizHecy TOTpeOyIOTh JIEPKaBHUX MPOrpaM MIATPUMKH JJIi  MOJIEpHI3aIlii
BUPOOHHUIITBA, BIPOBAHKCHHS HOBUX TEXHOJIOTIH Ta IMIIBUINCHHS eHEProe()eKTUBHOCTI
(HampuKIag MOJIOYHI MIANPUEMCTBA, BUHOPOOHM, BUPOOHUKM TOPUIKH). BincyTHICTBH
MIATPUMKH YKPATHCHKOTO BUPOOHHKA 3 OOKY Jiep»aBH CTaBUTh iX Yy HEPIBHI YMOBU Ha
ro0anbHOMY puUHKY. Hanpukiaa eBponeicbki BUPOOHMKM BHHAa MalOTh CYTTEBY
MIATPUMKY BiJl CBOIX YpAMiB, 110 BKJIOYa€ (DIHAHCOBY JOMOMOTY JJisi BUPOIILYBaHHS
BUHOTPAy, BAPOOHUITBA BUHA, HOTO €KCIOPTY Ta MAPKETHHTY. YKpPaiHChKI BUHOPOOU
TaKo1 MIATPUMKU HE MAIOTh, IO CTBOPIOE HEPIBHI YMOBU KOHKYPEHIIIi.
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3. ImBectumiiftHuii kimiMat. HemocTaTHbO CHOPUSATIMBI YMOBU JUIS 3aJTy4CHHS
THBECTHUIIIN Y arpoIPOMUCIIOBICTh, 30KpeMa Yepe3 BiICYTHICTh MPO30POTO 1 3p03yMLIOTO
3aKOHO/IaBCTBA Ta MPOTHO30BAaHKUX HA TPUBAJIMI Yac MpaBuil poOOTH;

4. Henocrarus cmiBnpans 3 €C. YkpaiHa MOBUHHA aKTUBHILIE OpaTH y4acTb y
nporpamax €C, cnpsMOBaHUX Ha MIATPUMKY PO3BUTKY CLIBCBKOTO TOCIOAAPCTBA Ta
XapuoBOi TPOMHUCIOBOCTI, @ TaKOX TICHIIIE CIIBOPAIIOBATA 3 €BPOMEHCHKUMHU
eKCIepTaMu il OOMiHY OCBIZIOM Ta OTPUMAHHS KOHCYJIbTAITIi;

He3Bakaroun Ha CKJIaHy CHUTyaIlllo, NIPU HAJCXKHIM Jep)KaBHINM MIATPUMII Ta
THBECTHIISIX arpapHHU CEKTOP Ma€ MOTEHIIIAN JUIs CTaOLUTLHOTO 3pOCTaHHSI Ta PO3BUTKY B
JIOBFOCTPOKOBIH nepcrekTrBl. BapTo mam’staT, 1110 301IbIIEHHS €KCIIOPTY YKPATHCHKOT
NPOAYKIIIi Ha CBITOBI PUHKH CIIPUATUME CTBOPEHHIO HOBUX poO0OUMX MICIIb SIK B YKpaiHi,
Tak 1 B €C, a TakoX 30UIbIIUTH EKOHOMIYHI MOXKJIMBOCTI 000X CTOPIH Yepe3 PO3BUTOK
arpapHoOro CeKTOpy Ta MOB’SI3aHUX 3 HUM BUPOOHUYMX JIAHITIOTIB. ATpapHHiA MOTEHIIIAT
VYkpaiHu BHCTyNMaTUME KJIIOUOBHM CTaOUTI3aTOpOM MPOJOBOIBYOro puHKY €C, mo B
OCSYKHOMY MailOyTHBOMY 3a0€311eYUTh po0BoJIbay Oesrneky €C.

SIKIIO TOBOPHUTH TPO YKPATHCHKY IMPOMHUCIIOBICTh 30KpeMa MAaIlWHOOYyBaHHS,
METAyprio, XIMIUHY, JepeBOOOPOOHY, XapuoBy rajry3l Ta IHII ramy3l, TO TOJIOBHUMHU
npobjeMamMi Ha ChOTOHI JJIsl HUX € — mepe0oi B €HeprornocTayanHi Ta pyHHyBaHHS
iHppacTpykTypu. I[IpakTMuHO BCl BHPOOHHUIITBA 3HAYHOIO MIPOIO 3ajiekaTh BIJ
CTaOUIBHOTO TOCTAYaHHS EHEPrli, fKe MOCTPAXAAJO Yepe3 BTPATy T'€HEPYIOUUX
NOTY>KHOCTEH Ta 1H(QPACTPYKTypHI pyHHYBaHHsS. BiIHOBIEHHS €HEPreTUYHOI
1HGPACTPYKTYPH € HEOOXITHOIO YMOBOIO JJIsl HOpMaTi3allii AIsUTHHOCTI IIUX CEKTOPIB.

Hlono ocHOBHMX mpoOsieM Ta Oap’epiB Uil BUXOLY Ha €BPOINEHCHKHI PHUHOK
YKpaiHCBKOI IPOMUCIIOBOCTI, TO B IIbOMY KOHTEKCTI MOXKHO BU3HAYUTH HACTYIIHE:

1. Bucoka koHkypeHuUis Ha puHKy €C: BUpPOOHMKHM 3 VYKpaiHH 3MyIIEHI
KOHKYpYBaTH HE JIMIIE 3 MiclieBUMU KommaHissMu €C, sKi Ha BIIMIHY BiJl YKpaiHChKUX
KOMIIaHIi MarTh JOCTYN 10 MPOrpaM MIATPUMKU 1 OUIBIIOro o0cAry (piHaHCOBHX
pecypciB, a ¥ 3 kommnaHisiMu 3 Kurato Ta TypeduuHH, sIKi NPONOHYIOTh MPOIYKIIIO
KOHKYPEHTHOIO 32 L[1HO0. Bce 1ie ycKlaiHI0e KOHKYPEHTHY OOpOTHOY AJIsl YKpaiHChKUX
BUPOOHMKIB Ha puHKY €C.

2. JloricTiuHi TPYAHOIIL, 30KpeMa 3 TOCTABKOIO TOBAPIB HA €BPONEUCHKUI PHHOK B
yMOBaX BIHHU 1 SIK HACJIIJIOK HECTAOUIbHOI 1THQPACTPYKTYpH.

3. ®inaHcoBi Oap’epu: BUCOKI BUTPATH Ha BIPOBAHKEHHS HOBITHIX TEXHOJOTIH 1
3aJTydeHHs 1HO3EMHMX 1HBECTHUIIIN JJIi MOJIEpHI3allli BUPOOHUYUX MOTYKHOCTEH, IO €
CepHO3HUM Oap’€poM JJisi pO3IIUPEHHS BUPOOHMIITBA.

4. dinaHCOBI YMOBHM TEHJIIEPIB: YMOBH TEHAECPHUX 3aKymiBelb y Kpainax €C
nependavyaroTh BiATepMiHYBaHHS IiaTexxiB Ha 30-60 mHIB, 110 BUMarae JI0AaTKOBOTO
KpeIUTYBaHHS /1151 BUKOHAHHS KOHTPAKTIB, ajie AOCTYM A0 (piHaHCYBaHHS € OOMEKEHUM.

5. Bucoki BuTpaTty Ha cepTH]IKAIliio: EBPONEHCHKI pPUHKYA MAlOTh BUCOK] CTAaHIApTH,
1 YKpaiHChbKI BHPOOHUKM CTUKAIOTHCS 3 BHUCOKMMH BHUTpaTaMd Ha OTPUMAaHHS
cepTU(iKaTiB  BIAMOBIAHOCTI  €BPONEUCHKMM BHUMOTaM, BHUMYILIEHI TMPOXOIUTH
aKpeNTALIII0 B €BPOMEUCHKUX JTA00paTOPIsX, 10 € BUCOKO BUTPATHUM €JIEMEHTOM.

6. Bpak nepaBHOI MIATPUMKH: HEAOCTATHE (DIHAHCYBAHHS CepTU(IKALINHUX Ta
MapKETUHTOBUX 3aXOJIB OOMEXY€ MOXIMBOCTI YKPAiHCHKUX KOMIAHIA y MPOCYBaHHI
CBOE€1 MPOJIYKIIIT HA €EBPONEUCHKOMY PUHKY.
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[TepcniekTuBa €BponeichbKoi iHTErpaiii YKpaiHu MOPOIKYE PsZl BUKIMKIB 1100
HEOOX1THOCTI YJJOCKOHAJIEHHSI Ta MOAABIIOI PO30YA0BH JEPKABHOI MOITUKHA PO3BUTKY
BUPOOHNYO-EKCITOPTHOTO MOTeHITIaTy. OTHAM 13 TAKUX BHKJIMKIB € TIOCTYTIOBA a/1arlTarlis
1 rapMOHI3aIlisl MPUHIIUIIIB 1 HOBITHIX MIIXOIB 10 Jep>KaBHOT

MATPUMKH €KOHOMIKU 3 THMH, SIKi IABHO JIFOTh YU TUTbKHA (opmyroThest B €C i
THUCKOM HOBUX T€ONOJITUYHUX peaiii. He MeHII BaxJMBO MpH LIOMY pPO3pOOUTH 1
CIPOMOTTHCS peaji3yBaTH TaKy CHUCTEMY 3aXOJiB, SIKa JacTh BITUM3HIHUM BHPOOHHKAM
MO>KJIMBICTh HAJIEKHO MIATOTYBATHCS IO BXOKEHHS Y BUCOKOKOHKYPEHTHHUM CIILTbHUNA
puHok €C, Oepyuu 10 yBaru pyWHiBHI HACIIJAKU BIMHM JIUIsl YKPAiHCHKOi €KOHOMIKH B
nuiomy. Bee 11e BuCyBae mepen MOMITHYHOIO €MTOK YKpaiHW CKIIAJHE 3aBIaHHS 3
PO3pO0JICHHS KOMIUIEKCHOT POMHUCIIOBOT MOJIITHKY, KA €(EKTUBHO MOETHAE 1 Y3TOJIUTh
PI3HOMAaHITHI 1HBECTHIIIMHI CTUMYJIM, MOJATKOBI IMUJIBIH, THCTPYMEHTH pEryIrOBaHHS
30BHIITHBOI TOPT1BJIl, TOPTOBY JUILIOMATIIO, 3aCO0M CIPOIICHHS TOCTYITY J10 (hiHAHCOBHUX
pecypciB, pPO3BUTOK OCBITH Ta TEXHIYHOI MIATOTOBKH (DaxiBIliB, 3a0€3MEUYUBIIN TPU
OMY ONTHMI3ALIIO 1 MOJETIIEHHS! OIOPOKPATUYHOTO TArapsi PeryjasTOPHUX MPAKTHK B
ycix chepax Aep>KaBHOTO BTPyYaHHS B HAIlIOHAJIbHY €KOHOMIKY.

Ilepesiik BUKOPUCTAHUX [ZKepeJI

1. Crpateriui OpIEHTUPU TMOTJMOJICHHS TOPrOBEJIbHO-€KOHOMIYHUX BIJIHOCUH
VYkpainu 3 kpaiHamu €Bporeiicbkoro Coro3y B ymMoBax HaOyTTs YKpaiHOwO o]iliiftHOTO
crarycy kannunaTa Ha Betym g0 €C. URL https://fru.ua/images/doc/2025/EU_web.pdf

Jlina THOPIHA !, Bipa KATIBA 2

1;[-p HayK 3 JepK. YIpaBIl., O1I., JOUEHT Kadeapu eKOHOMIKH Ta MyOII4HOTO YIIpaBIiHHS,
HamionanbHuil aepokocMiuHMM YHIBEpCUTET «XapKIBCbKUI aBlalliiiHUM IHCTUTYT», M. XapKiB, YKpaiHa
2 3106yBauKa meproro (6akanaBpchbKOro) PiBHS BUIOT OCBITH,

criett. 292 MixxHapoIH1 EKOHOMIYH1 BITHOCHHH,

HartionanbsHuil aepokocMiuHMN yHIBEPCUTET «XapKiBChbKUI aBiallifHui iIHCTUTYT», M. XapKiB, YKpaiHa

SMART-EKOHOMIKA 5IK OCHOBA ®OPMYBAHHSI CYYACHHUX
CTPATEI'TYHUX MOJAEJIEN PO3BUTKY HIAITPUEMHHUIITBA

V¥ cyyacHuX yMOBaX pO3BUTKY CBITOBOi €KOHOMIKH OCOOJIMBOIO 3HAYEHHSI Ha0yBae
BrpoBa/pkeHHs SMART-migxonis  y aisibHICTH  mignpuemcTB.  [ludposizanis,
aBTOMaTH3allisl, BUKOPUCTAHHSA BEJIMKUX MACHBIB JaHUX, IITYYHOTO IHTEJCKTY Ta
[nTepHery pedeil (GopmMyloTh HOBY MOJENh €KOHOMIYHHMX BigHocMH — SMART-
€KOHOMIKY. J[s1 yKpaiHChbKUX MIANPUEMCTB, SIKI (YHKIIOHYIOTh B YMOBaX BO€HHOI
HECTabUTLHOCTI, OOMEXEHUX PECypCiB Ta BHUCOKHX PU3HKIB, 3acTocyBaHH SMART-
pIllICHh CTa€ HE JIMIIEC 1HCTPYMEHTOM TIJABUIICHHS €(PEKTUBHOCTI, a W (PaKTOpoOM
BIKMBAHHS Ta KOHKYPEHTOCITPOMOKHOCTI.

SMART-exoHOMIKa TPYHTYETbCS HA AaKTHBHOMY BHKOPUCTaHHI HH(PPOBUX
TEXHOJIOTIN y BCIX cepax rocrnoaapchkoi AisubHOCTI. BoHa mepenbauae iHTErparliro
1HpOpMaIITHO-KOMYHIKAI[ITHUX TEXHOJIOT1H Y BUPOOHUIITBO, YIPABIIHHS, JOT1CTUKY,
MapkeTuHT 1 pinancu. OCHOBHUMH i XapaKTEpUCTUKAMU € THYYKICTh, IHHOBAIlIHHICTb,
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aJanTUBHICTD JI0 3MiH Ta OpIEHTAIlis HA CTATUN PO3BUTOK. Y TaKMX yMOBaX TPaJAMIIIHI
CTpaTeriyHi MOJIeNl PO3BUTKY MiIMPUEMHHIITBA 3a3HAIOTH CYTTEBOI TpaHCOpMallii.

Crpareriuni Mozesni po3BUTKY MiANpueMHHUITBa B yMoBaxX SMART-exoHoMiKu
OPIEHTYIOTBCSI HE JIMIIIE HAa MaKCHMI3allilo MPUOYTKY, a il Ha TOBFOCTPOKOBY CTIHKICTB,
epeKTUBHE BHUKOPHCTAHHS PpECYpCiB, KIIEHTOOPIEHTOBAHICTb Ta  EKOJOTIUHY
BiZIMOBiAaTbHICTE. OIHIEI0 3 HAWOUTBII MOMUPEHUX MOJIEICH € MOJIeTh IHHOBAIIHHOTO
PO3BHUTKY, IO Mepeadayae MocTiiiHe BIPOBAIKEHHS HOBUX TEXHOJOTIH, MPOAYKTIB i
O13Hec-TIporieciB. Y Mexax i€l MoJieni MiAMPUEMCTBA aKTUBHO 3aCTOCOBYIOTh XMapHi
ceppicu, CRM-cucremu, aBTOMaTH30BaHI CHUCTEMHU YIPABIIHHS BUPOOHUIITBOM Ta
aHamiTH4HI ratdopmu [1].

BaxxnuBe miciie 3aiiMae Takox Mojenb IudpoBoi TpaHcdopMalii Oi3Hecy, ska
CIpsIMOBaHa Ha TMOBHY 3MIHY MIJIXOMAIB JO OpraHizaiii MiampueEMHHUIILKOI JISUTBHOCTI.
WneTsest mpo mepexis Bif TpaquiiitHOro yIpaBIIiHHs 0 THYYKHUX [U(GPOBUX mIAThopM,
JAMCTaHIIITHOT POOOTH, €NEKTPOHHOI KOMepIIii Ta OHJIaiH-cepBiciB. [ ykpaiHChKUX
MaJIMX 1 CepeIHIX MiIMIPUEMCTB TaKa MOJIENb T03BOJISIE SMEHIIIUTH BUTPATH, POSLIITUPUTH
PUHKHY 30yTy Ta MIABALIUTH IIBUIAKICT IPUAHATTS YIPABIIHCHKUX PIIICHb.

Oxpemoi yBaru 3aciayroBye cTpaTeriuia MoJIeNb CTAIOTO PO3BUTKY, SIKA MOETHYE
€KOHOMIYHI IIUIl 3 COLIAJILHUMM Ta €KOJOTTYHHMHU acuekTamu. Y Mexkax SMART-
€KOHOMIKH BOHA pealli3y€ThCsl Yepe3 eHeproe)eKTUBHI TEXHOJIOT1, «3€JIEH» 1IHHOBAIl1,
ONTHUMI3AII0 BUPOOHUYMX TIPOLIECIB Ta BIAMOBIJAIbHE CIIOXXUBAHHS PECYPCIB.
[TigmpuemMcTBa, 10 BIPOBAKYIOTh MPUHIIMITN CTAJIOT0 PO3BUTKY, OTPUMYIOTh HE JIUIIIE
€KOHOMIYH1 BUT'O/IH, a ¥ MABUIIYIOTh BJACHUM IMIJIK Ta IHBECTHUIIIHHY TIPUBAOIUBICTh
[3].

B yMoBax BifiHM Ta MICIIIBOEHHOTO BIAHOBJICHHS €KOHOMIKH YKpaiHu SMART-
€KOHOMIKa BIJITpa€ CTpaTeriuHy pojib. BoHa crpusie BiTHOBJIECHHIO BUPOOHUIITBA,
PO3BUTKY LM(POBOrO MiANPUEMHHUIITBA, CTBOPEHHIO HOBUX pOOOYMX MICHH Ta
1HTerpaiii YKpaiHu y CBITOBHI €KOHOMIUYHUI mpocTip. OcoOIMBO MEPCIEKTUBHUMU €
TaKl HampsiM, SIK (pIHTEX, arpoTex, eJeKTpoHHa koMmepuis, [T-mocinyru Ta KpeaTuBH1
THAYCTpIi.

Pazom 3 THM, BrpoBamxeHHs SMART-cTpaTerii po3BUTKY MiANPUEMHULITBA
CYNPOBOJIKY€ETHCS IEBHUMU Mpodiemamu. Cepell HUX — HEOCTaTHIN piBeHb LIUPPOBOL
IPaMOTHOCTI MIANPHUEMIIB, OOMEXeHUH AocTyn 10 ¢iHAHCYBaHHS 1HHOBAIIIH,
HEPIBHOMIPHICTh PO3BUTKY LIM(PPOBOI 1HYPACTPYKTYpH, @ TAKOK BUCOKI KIOEPPU3UKHU.
Bupimenns mux mnpobieM moTpedye akTUBHOI ACpPKABHOI MIATPUMKH, PO3BUTKY
OCBITHIX TMpOrpaM, CTUMYJIIOBaHHS 1HBECTHIII Ta CTBOPEHHSI CHIPHUSTIHBOTO
1HHOBAIIIMHOTO CEPEIOBHIIIA.

Otxe, SMART-ekonomika hopMye HOBI YMOBH JjIsl PO3BUTKY MIANPUEMHHIITBA
Ta 3YMOBIIOE TpaHC(HOPMAIIO CTPATEriuHUX MOJIEICH YIpaBIiHHS Oi13HECOM.
Opienraris  Ha  iHHOBamii, UUQPOBI  TEXHONOTii, CTaIMl  PO3BUTOK 1
KJIIEHTOOPIEHTOBAHICTh CTA€ KIIFOUOBOK YMOBOIO YCIIIIHOI [ISTTIBHOCTI CY4YaCHUX
nignpueMctB. g VYkpainn po3Butok SMART-mianpueMHUITBA € Ba)XJIUBUM
YUHHUKOM €KOHOMIYHOT'O 3pOCTaHHS, BIIHOBJICHHS MICISl KPU3U Ta 3MILIHEHHS MTO3UIIN
Ha MKHApOJHOMY PUHKY.
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Hina TIOPIHA 1, Bosogumup ITIEPECEJIKOB 2

! 1-p Hayk 3 nepsk. ynmpasiL., 01, JOHEHT Kadeapy eKOHOMIKM Ta MyOIiYHOro yIpaBIiHHS,
HamionanbHuil aepoKoCMiUHHIN YHIBEPCHTET « XapKIBChKUI aBlalliiftHUi iIHCTHTYT», M. XapKiB, YKpaiHa
231106yBau meproro (6akanaBpchbKOro) piBHs BUMIOI ocsity, cren. 051 Exonomixa,

HamionanbHuil aepoKoCcMiuHHIN YHIBEPCHTET « XapKIBChKUI aBlalliifHUi iIHCTHTYT», M. XapKiB, YKpaiHa

IHHOBAIIMAHI ®IHAHCOBI IHCTPYMEHTHU Y SMART-EKOHOMIIII

CrpimMKkuii pO3BUTOK HUPPOBUX TEXHOJOTIH (HOpMy€e HOBY MOJIENIb EKOHOMIYHUX
BiJIHOCHH, 110 oTpumaina Ha3By SMART-ekonomika. Bona 6a3yerscsi Ha iHTerpariii
1H(hOpMaIIHHO-KOMYHIKAIIIMHUX TEXHOJIOTIA y BCl chepH isUIbHOCTI MiANPUEMCTB,
Jep’KaBu Ta cycriyibeTBa. OJHUM 13 KIIFOUOBHMX €JIEMEHTIB IIi€l MOJIesIi € 1HHOBAIlIHHI
(G1HAHCOBI 1HCTPYMEHTH, SKI 3a0e3Ne4yloTh MIBUJAKICTh ONepalliid, Mpo30pICTh,
3HMKEHHSI TPAHCAKUIMHUX BUTPAT Ta HOBHM piBeHb Oe3neku nanux. Fintech-pimenns,
uM(ppoBl BAIIOTH Ta MOOUIBHI MUIATEXI CTalOTh (DyHAAMEHTAIBHUMHU MEXaHI3MaMH
Tpanchopmarlii (iHAHCOBUX PUHKIB Ta MEXaH13M1B B3a€MO/I11 €KOHOMIYHUX areHTIB.

VY 1bOMy KOHTEKCT1 0COOJIMBOTO 3HaU€HHs Ha0yBae aHas113 (PiHAHCOBUX 1HHOBALIIH,
AK1 CTalOTh OCHOBOIO IIU(PPOBOI TpaHcPopmallii ekoHoMmiku. Hacamnepen 1ie crocyeThes
¢iHancoBux TtexHojyorid (Fintech), mo BHCTynaroTh KIHOUOBUM IHCTPYMEHTOM
MoOJIepHi3alli (pIHAHCOBMX PHUHKIB Ta ()OpMYyBaHHS HOBHUX (OpMariB B3a€MOAIl MIXK
exkoHOMiuyHMMH areHTamu [1]. Fintech-cexTop 1eMOHCTpye HaWBHIII TEMITH 3POCTAHHS
cepesl IHHOBAUIMHMX Tallyseil, ajuke MOeIHye (IHAHCOBY EKCNEPTH3Yy, THYYKIiCTh
CTApTamiB i MOMIMBOCTI LHU(pPOBHX IuiathopM. Moro 3pocTaHHs O0OYMOBICHE
noTpedo0 y IIBUAKUX, OE3MEYHUX, MEepPCOHATI30BaHMX (PIHAHCOBHUX MOCIYyTrax,
JOCTYMHHUX ISl mMpoKoi ayaurtopii. KimroyoBumu Hampsimamu po3Butky Fintech e:
OHJIaltH-OaHKIHT HOBOTO MOKOMiHHS (neobanks), 110 3a0e3neuye gocTyr 10 piHaHCOBUX
nocayr 6e3 (pi3uuHuX BiAAIICHb; KpayA(QaHIuHT 1 KpayUICHINHT, SIKi IEMOKPaTU3YIOTh
JOCTYIl J0 1HBECTUIIIMHUX pPECypciB; poOO-alBali3WHT 1 ANTOPUTMIYHE YIIPABIIHHS
aKTUBaMH, 10 TiaBuiye edeKkTuBHICTh iHBecTyBaHHs; RegTech Tta SupTech,
CHPSIMOBaHI Ha aBTOMAaTHU3aLII0 PETYJIATOPHUX IMPOLECIB 1 KOHTPOJIb 33 JOTPUMAHHAM
BHMOT; TUIATIXKHI CEPBICH HOBOT'O THUITY, SIK1 IHTEIPYIOTh MOOUIbHI foAaTku, QR-koau Ta
O0iomerpuuny aBTeHTU(]iKamito. Fintech cnpusie ¢opmyBanHio HOBOI (hiHaHCOBOI
€KOCUCTEMH, Y SIKI KOPUCTYBa4 OTPUMYE 1HIUBIyai30BaHu# (PiHAHCOBUIA IPOAYKT, a
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0i3HeC — JOCTYIl JO IIBHJKHUX KalliTaJOBKJIaJCHh 1 HOBHUX KaHaJiB KOMYHIKaIlli 3
KIT€HTaMH. BaXJIMBOIO MepeBaror0 € MIABHINEHHS MPO30POCTI OIepariil 3aBasKu
BUKOPUCTaHHIO U(POBUX CII/IIB 1 aHATIITUKU BEJTUKUX JTAHHX.

OpHiero 3 HAWOUIBII JUCKYCIMHUX 1 BOJHOYAC MEPCHEKTHUBHUX I1HHOBAIM €
uudpoBi BATIOTH. IX PO3BUTOK BKIIOYAE 1BA IIPOBIJHI HANPAMH: KPUITOBAIIOTH
npuBatHoro cektopy (Bitcoin, Ethereum Tomio) Ta mudpoBi BamlOTH HEHTPAIBHUX
6aukiB (CBDC). KpuntoBamotn 3a0e3meuyioTh IElEHTpali30BaHE YIpPaBIiHHA
(hIHAaHCOBHMHM IMMOTOKaMH, 1110 TPYHTYETHCSI Ha OJIOKUEHHI — TEXHOJIOT1l PO3IMOA1JIEHOTO
peeECTpy, sKa TapaHTye HE3MIHHICTh 3alHUCIB Ta MPO30PICTh TpaH3akiiid. BoHu
($hopMyIOTh aTbTEepPHATUBHUHN (DIHAHCOBHI PUHOK, 1110 (DYHKIIIOHYE 11032 TPAAUIIIHHIMU
0aHKIBCHKUMH MEXaMH, B1JIKpUBAIOUX MOKJIMBOCTI AJIs1 TNI00aIbHUX MepeKasiB, cMapT-
KOHTPAKTIB Ta TOKEHi3alii akTtuBiB. OcobmuBoi yBaru 3acimyroBytoTh CBDC, ski
PO3IIISIAI0THCS SIK IHCTPYMEHT MOJIepHi3allii MOHETapHO1 Mo TUKH. [{eHTpasibHi 6aHKH
pI3HUX KpaiH eKCIEPUMEHTYIOTh 31 CTBOPEHHSIM HAI[IOHATBHUX U(POBUX BATIOT, 110
3/1aTH1 TIABUIINATU €(DEKTUBHICTh TPOLIOBO-KPEAUTHOI MOJIITHUKH, 3a0€311€YUTH TOBHUI
ayIUT TPaH3aKIii Ta PO3MIMPUTH JOCTYI HACEJEHHS J10 EJNEeKTPOHHUX (HIHAHCOBUX
nociryr. Ha BigMiHy BiJl KpUIITOBAIIOT MpUBaTHOro cexkropy, CBDC maroTe nepkaBHi
rapaHTii Ta MIHIMI3YIOTh PU3UKH BOJATHJIBHOCTI. YTIPOBAKEHHS LU(PPOBUX BATIOT
CHpHs€ MPUCKOPEHHIO OTepalii, 3HKEHHIO IITPpa(pHUX BUTPAT y TPAHCAKIIISX, & TAKOXK
MO>KJIMBOCT1 1HTErpamnii HOBUX IHCTPYMEHTIB, HAIPHUKIAJ, CMapT-KOHTPAKTIB JIs
aBTOMaTHUYHOTO BUKOHAHHSI 3000B’513aHb, 10 CYTTEBO 3MEHIIYE PU3UK IIaxpaiicTBa.

MoOuTpHI TJIATEX1 CTald HAMOUIBII MAacOBHUM I1HCTPYMEHTOM TpaHc@opmariii
(diHaHCOBHX BiHOCHH. BOHM 3a0e3reuyroTh MUTTEBI TpaH3akIii udepe3 cMapTdoH,
BukopuctoBytoun NFC-texnosorii, QR-konu, 6ioMeTpuuHy 11eHTU(IKAIII0 Ta XMapHi
ceppicu. Taki cucremu, sik Apple Pay, Google Pay, PayPal, Revolut, monobank,
(GhopMyIOTh HOBHI CTaHIApT (hiHAHCOBOI MOBEMIHKH CHOKMBa4iB. MOOUIBHI TUIATEXkKI
3a0€e3MeuyoTh HU3KY IepeBar: 3py4HICTh 1 IIBUAKICTb — BUKOHAHHS omepauid y
JEKIJIbKa KIKIB 0e3 ydacTi (I3MYHUX KapTOK; MIABUILIECHHS PIBHSA OE3MEKU 3aBISKU
mU(ppPyBaHHIO, TOKEHI3alli Ta OlOMETpUYHIN ayTeHTH(IKaLli; 3HWKEHHS BHUTpAT
0i13HECY 1 CKOpOUYEHHSI HaBaHTAKEHHS Ha OaHKIBCbKY 1H(MPacTpyKTypy; GopmMyBaHHS
€JIEKTPOHHOI (D1HAHCOBOI 1CTOPIi, IO A03BOJsiE OaHKaM 1 cepBicaM MPONOHYBAaTH
1HAMBIAYaIbHI NPOAYKTH; IHKIIFO3UBHICTb — JIOCTYII 10 (pIHAHCOBUX MOCTYT HABITh IS
HACEeJIeHHd 3 OOMEXEHHM JOCTYIIOM /O TpaauUiiHuX OaHKiB. Y KpaiHax, IO
PO3BUBAIOTHCSI, MOOUIBHI TIJIATEXKI CTAIM I1HCTPYMEHTOM PO3IIUPEHHS (PiHAHCOBOT
y4acTi JOMOTOCTIOIAPCTB 1 MaJIoro O13HECY, 3aMiHIOIOYH FOTIBKY Ta CKJIaH1 OaHKIBChHKI
pOLEypH.

Fintech, MoOinpH1 TulaTek1 Ta 1KUQPOBI BAMIOTH (POPMYIOTH B3AEMOIIOB’SI3aHY
cuctemy. Fintech-crapramnu € cepeoBuIiem i eKCIEPUMEHTYBaHHS 3 HOBUMH O13HeC-
MOJIETISIMU TG POBUX BATIOT, MOOUTHHI TIaThOpMU 3a0e3MeUyr0Th iXHIA MaCOBHIA
noctyn jisi HaceneHHsi; CBDC Ta OnokdelH CTBOPIOIOTH OCHOBY JUIsl O€3MEeYHUX
Jep>kaBHUX (DIHAHCOBUX CEpBICIB. 3 OISy Ha PI3HOMAHITHICTh 1HHOBAIIMHHUX
(1HaHCOBUX IHCTPYMEHTIB 1 iX HEOJHO3HAYHMW BIJIMB HAa EKOHOMIYHY CHUCTEMY,
BKJIMBO BHJUIMTH KJIIOYOBI MEpeBard Ta MOTEHLIMHI PU3MKH, TOB’S3aHI 3 IX
YIOPOBAKEHHAM. ¥Y3arajibHEHI pe3yibTaT MogaHo B Ta0au 1.
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Tabmumg 1 — [lepeBaru Ta HeIOIIKKM 1HHOBAIIMHUX (DIHAHCOBHUX 1HCTPYMEHTIB

y SMART-exonOMiIIi

IlepeBaru

Henomiku

Bucoka mBHaKiCT, (iHAHCOBUX OIeparlii,
MUTTEBI TUIATEXK1, ABTOMATH30BaH1 TPaH3aKIIi1

Kibeppusuku Ta 3arpo3m Oesmermi J1aHUX,
3pOCTaHHS KUTBKOCTI HIAXPAaNHChKUX CXEM

3HMKEHHS TPAHCAKLIMHUX BHUTPAT 3aBASKH
muppoBuM  mIaTopmMaM 1 BIACYTHOCTI
MTOCEPETHHUKIB

3ayiekHICTh Bi HHGPPOBOI 1HGPACTPYKTYpH
(iHTEepHEeTY, MOOUIBHOTO 3B 53Ky, CEPBEPIB)

[Tpo3opicTh (hiHAHCOBUX MOTOKIB, MOKIUBICTh
ayJIUTy Ta BUKOPUCTAHHS NU(DPOBHUX CIHiAIB

PerynstopHa HEBU3HAYCHICTh, BiJICTAaBAaHHS

3aKOHOJIaBCTBA BiJ TEXHOJIOTIHI

[TinBuIeHHs] TOCTYMHOCTI (DIHAHCOBUX MOCITYT
(Fintech, Mo6inpHI muaTexi, nudpoBi raMaHILi)

dinaHcoBa  HErPaMOTHICTh  KOPHCTYBAwiB,
CKJIaJIHICTh PO3YMiHHSI HOBHX IHCTPYMEHTIB

[Tepconamizaris mpoaykTiB 3aBasku Big Data,

3arpo3a HaJIMIpHOI KOHIIEHTpalii JaHUX Y

AQHAIITUIIl TOBEIIHKA Ta QJITOPUTMIYHOMY | BEIMKHX KOPIOpamii i udpoBuX mathopm
YOPABIIHHIO

PosmmupeHHss  MOXXIMBOCTEW  iHBECTyBaHHS | BHCOKa BOJIATHIIBHICTH KPUIITOBATIOT, PU3HKHU
(kpayadanaunr, KpayaJeHAWHT, TOKEHI3allis | BTpaTU aKTHUBIB

aKTHBIB)

JleuenTpamizamiss  (iHAHCOBUX CHCTEM Ha | MOXKIMBE BHUKOPHUCTAaHHS KPHIITOBAIIOT
OCHOBI Onokueiina, CMapT-KOHTPAKTIB, | HEJIETaJIbHHUX OMEpaIlisiX Yepe3 aHOHIMHICTh
KPUIITOBATIOT

[ligBumenast exkoHoMiuHOi Oe3nmeku depe3 | TexHiuHi 3001 Ta MOMHIKH aITOPUTMIB, IO

aBTOMATH3AIllI0, TOKEHI3allll0 Ta BiJACYTHICTb
JIIOJICBKOTO (haKTopy

MOKYTh 3a0JIOKyBaTH omnepartii

3py4HICTh  KOPUCTYBaHHS: OIUIaTa
cmaptdoH, biomerpis, QR-koau

qyepes

HepiBHoMipHicTh  11pOBOL
HaceneHHs (digital divide)

JOCTYITHOCTI

dinaHcoBa 1HKIIO31s Ui Jroael 1 Oi3Hecy B
perioHax 3 OOMEKEHHM JIOCTYIIOM  JIO
0aHKIBCHKOI IHPPACTPYKTypH

[TpoGiemu 13 3aXUCTOM MEPCOHATBHUX IAHHUX,
PU3UKH BTPyYaHHS B IPUBATHICTh

[linTpuMka  iHHOBAIIfHOI  AISUTBHOCTI  Ta
PO3BUTOK LIU(PPOBOTO MiIMPUEMHHULITBA

3alIeXHICTh BIJ TEXHOJNOTIYHMX KOMMAHIN 1
ixHix cepsiciB (Google, Apple, PayPal, Revolut
TOIIIO)

EdexTuBHICTH MOHETapHOI MOJITUKH Yepe3
CBDC, noBHull ayauT TpaH3aKLii

[ToTeHmiiHi PU3UKU KOHTPOJIO JEp>KaBH 3a
BCiMa TPaH3aKIisIMU IPOMAJISIH

[HTerpamis UX 1HCTPYMEHTIB JI03BOJISIE CTBOPUTH €IuHY LU(pPOBY (piHAHCOBY
1H(ppacTpyKTypy, 10 nependavae: aBTOMaTU30BaHI MJIATEXK1 MIXK MIANPUEMCTBAMHU Ta
rpoMajJiiHaMU; MUTTEBI TPAH3AKI1i MK KpaiHaMHU; MPO30piCTh (PIHAHCOBUX MOTOKIB;
(¢bopMyBaHHS HOBHMX CTpAaTerii YNpaBllHHA KamiTaJloM; 3MEHIICHHS BIUIMBY
MOCEPETHUKIB; IMiJIBUILIEHHS PIBHS €KOHOMIYHO1 O€3IMEKH.

Takum ymHOM, MOXHA 3pOOMTH BHUCHOBOK, IO I1HHOBAIIHI (DIHAHCOBI
THCTPYMEHTH BUCTYINAIOTh KIIOYOBOIO CKIa0BOoI0 SMART-eKoHOMIKH Ta (bopMyIOTI)
HoBHM ¢opmaT (diHaHcOBOi B3aemoxii. Fintech 3a6esneqye FHyI-IKICTI) 1
NepCOHANI3AIII0 MOCIYT; HU(POBI BAIIOTH — MPO30PICTh Ta TEXHOJIOTTYHY HAA1MHICTD;
MOOUIBbHI TIIATEX1 — MAaCOBICTh 1 JOCTYITHICTb. Ix IHTerpallis Crpuse MoJepHi3aIli
(¢iHaHCOBOI 1H(MPACTPYKTYpPH, MOCUJIECHHIO EKOHOMIYHOI O€3MeKd, MiABULIEHHIO
KOHKYPEHTOCHPOMOKHOCTI 013HECY Ta (POPMYBaAHHIO HOBUX CTaHIapPTIB B3AEMOJI1T MIXK
Jep>KaBolo, MAMTPUEMCTBAMH Ta TPOMAJITHAMU. Y KOHTEKCTI TJI00aIbHOT U poBizallii
Il IHCTPYMEHTH CTalOTh HE MPOCTO TEXHOJOTIYHMMHU 1HHOBAIISIMH, & HEOOXI1JIHOIO
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YMOBOIO E€KOHOMIYHOT'O PO3BUTKY Ta YCIIIIHOI TpaHchopMallii CyCHuUIbCTBA Yy
SMART-eKOHOMIKY.

IlepeJiik BUKOPHCTAHUX JAKepeJI

1. Kongpar O. b., Kpukynenko K. B. Ananmi3 iHHOBanin HUX (DiHAHCOBUX
IHCTPYMEHTIB y CyYacHIM yKpaiHChKIM HAyKOBIW JIITE€paTypi. Ykpaincvkuii scypHan
npuknaonoi exomomiku ma mexuiku. 2024. Tom 9. Ne 2. C. 65-70. URL:
https.//ujae.org.ua/wp-content/upl oads/2024/05/ujae_2024 r02_all.pdf

NMina TIOPIHA®, 'anna TUPT'OAJIE 2

! 1-p HayK 3 JepiK. yIpaBiL., JIOI., JOIEHT Kadeapy eKOHOMIKM Ta MyOIiYHOrO yIIpaBIIiHHS,
HanionanbHuil aepoKoCMiUHHIN YHIBEPCHTET « XapKiBChKU aBiallifHUi IHCTHTYT», M. XapKiB, YKpaiHa
235106yBauKa APYroro (MaricTepchbKoro) piBHs BUIIOT OCBiTH,

crneu. B13 bibnioreuna, ingopmariiiHa Ta apxiBHa criipaBa, HarionaapHHI aepOKOCMIYHUT
yHIBepcUTeT «XapKiBCbKUI aBialliiiHUI IHCTUTYT», M. XapKiB, YKpaiHa

SMART-TEXHO.JIOI'IL B YIIPABJIHHI )KUTTEBUM LIUKJIOM )
OUPPOBUX NTOKYMEHTIB: TPAHC®OPMANLIA HIAITPUEMHHUIBKOI
EKOCHUCTEMMH TA HOBI BI3BHEC-MO/IEJII

CyuacHa mudpoBa TpaHchopMalliss CHUCTEM EJIEKTPOHHOTO  YpsAyBaHHS
BIJIKpHUBAE MepeJ] YKPaiHCbKUM 013HECOM 30BCIM HOBI ropu3oHTH. SMART-Texnomnorii
B YNPAaBIIHHI JOKYMEHTAaMHU BXE HE € MPOCTO CIOCOOOM aBTOMAaTH3allli MarnepoBOi
TATAHWHU — BOHU CTalOTh (PYHIAMEHTOM ISl TOOY/I0OBU MPUHIIMIIOBO HOBUX O13HEC-
Mozenei [2]. Skmio paHimie mianpueMIl CIpruiMany eIeKTPOHHUN T0KYMEHTOOOIT SK
HEMUHYYY HEOOXITHICTh y CIUIKYBaHHI 3 JEp)KaBHUMH OpraHaMH, TO CbOTOJIHI
IHTEJIEKTyaJIbHI CUCTEMU 0OPOOKH IOKYMEHTIB CTBOPIOIOTH peabHl MOMXKJIMBOCTI JJIs
3apo0ITKy Ha aHATITHYHHUX CepBicax, MOHETHM3AIlli JaHUX Ta PO3BUTKY IU(POBUX
exocucTeM. TeXHOJIOTIi ITYYHOTO 1HTENEKTY, MAIIIMHHOTO HAaBYaHHS Ta PO3MOAIICHUX
PEECTPIB 3MIHIOIOTH CaMy JIOTIKY B3a€MOJIIi MK O13HECOM Ta Aep:KaBoro, poOsyu ii
HE TsrapeM, a JHKepesioM KOHKYPEHTHHX TiepeBar.

[tyyHuil 1HTENEKT y poOOTI 3 JOKYMEHTAMH BIJKPUBA€E CIpPaBIl IIUPOKI
MO>KJIMBOCTI JJIsl TUX, XTO XO4€ CTBOPUTHU BJIaCHUM O13Hec y 1ii cdepi [3]. Cucrtemu,
K1 aBTOMaTUYHO PO3MI3HAIOTH Ta KIACU(PIKYIOTh TOKYMEHTH, BXKE HE € ()aHTaCTUKOIO
— BOHM MPAaLIOIOTh Yy JIOTICTULl, OaHKIBCHKIN CIipaBi, cTpaxyBaHHI. OcoOIMBO IiKaBi
pillieHHsT 3’SBIAIOTBCS TaM, J¢ MOTPIOHO OOpOOIATH HECTPYKTYpPOBaHI TEKCTH:
BUTSTYBAaTH 3 HUX CMHUCJ, 3HAXOAWTH 3B’SI3KH MIXK PI3HUMH JOKYMEHTaMH,
nepeadavaTy, M0 3HAI0OUTHCS KOpUCTyBauy Aaui [4]. Ha miit ocHOBI BUHMKAa€E HOBUM
Kjac Oi3HEeC-aHANITUYHUX 1HCTPYMEHTIB, SK1 JOMOMAararoTh KOMIIaHIsIM TpUMAaTH
pIllICHHS Ha TIJACTaBl BEJIMKUX MACHBIB JOKYMEHTaJNbHOI iHopmamii. s
yKkpaiHcbkux [T-xommaniii 1ie maHc CTBOPUTH MPOIYKTH, K1 MOXKHA MacuITaOyBaTH
HE JIMIIIE Ha BHYTPINIHIA PUHOK, aJie i BUXOIUTH 3 HUMH Ha MI>)KHAPOJIHI MalIaHYUKH

[1].
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TexHooriss 6JI0KYEHH y KOHTEKCTI JOKYMEHTOO0ITY CTBOPIOE MOXKIIMBOCTI JIJIst
noOynoBu Oi3HEC-BIAHOCHMH 0e3 TpamuiiiiHux mnocepennukiB. Komum 3ammcu B
PO3MOIICHUX PeeECTpax HEMOXKIMBO 3MIHUTH, a ABTEHTUYHICTh KOXKHOTO JIOKyMEHTa
MO>KHa TMEepPEBIPUTH KpUNTOrpadiuHo, 3’ ABISIOTHCSA 30BCIM HOBI (JOPMU KOMEPIIITHOT
B3aemoii. JloBipa TyT 3a0e3meuyeThCs He TiTMcaMi YMHOBHUKIB, 8 MATEMAaTHKOIO Ta
nporpaMHuM KojmoM. Lle 0coOmmBO akTyanbHO HJs MIKHApOJHOI TOPTiBIi, €
OyokueiiH-Bepu@ikaiiss JOKYMEHTIB MOXKE pPaJAWKaIbHO CIPOCTHTH MHUTHE
o(OpMJICHHS Ta TPUCKOPUTU TPAHCKOPJIOHHI omepallii. YKpaiHChbKiI KOMIaHii MOXYTh
CTBOPIOBATH BJIACHI a00 MPUETHYBATHUCS JI0 TaTy3€BUX OJIOKUYCHH-MEpExK Il OOMIHY
BepHU(DIKOBAHUMU JJOKyMEHTaMHU, 10 3HUKY€E PU3UKHU Ta EKOHOMUTB rpoii. Ctapranam
BIJIKPUBAETHCS Hillla CIEI1ali30BaHUX OJIOKUYEHH-TIaTGHOPM JJIsI KOHKPETHUX Tary3ei
— JIOTICTUKH, MEIUWIIMHU, OCBITHU, J€ TMHTaHHSA JOBIpHM Ta Bepudikaiii 0coOJUBO
BaYKJIUBI.

XMapHi TEXHOJOTli Ta MOJeNb «IporpaMHe 3a0e3MeUYeHHS SK TMOCIyray
JIEMOKpPATU3YIOTh JIOCTYIl JI0 CEPHO3HMX CHUCTEM YMpPaBIiHHA JOKyMEHTaMu [2].
Manuii Ta cepeiHiil 613Hec, SKUW paHillie MPOCTO HE MIT JO3BOJUTH COO1 IHBECTHIII B
ckianay IT-iHppacTpykTypy, Temep MOXe KOpPUCTyBaTuCs mnpodeciiHuMu
CHUCTEeMaMHM, TUIATSYM HEBEJIHMKY MIOMICAYHY nepemmiary. lle crtumynoe mosBy
CHellaJi30BaHUX XMapHUX CEPBICIB JUJIS PI3HMX raidy3eil Ta po3MipiB kommnaHii [1].
Oco0MMBO NEPCNEKTUBHO BUINIAJAIOTH Tally3e€Bl IUIAT(QOPMU, SIKI TOEIHYIOThH
YIPABIIHHS JOKYMEHTAMU 3 IHIIUMH O13HEC-TIpoIlecaMu Ta OE3IIOBHO 1IHTETPYIOTHCS 3
JIEp>)KaBHUMHU CUCTEMaMHU €JIEKTPOHHOTO YpsiayBaHHs. JIJisi miANpUeMIIiB 1€ O3HAYAE
MO>KJIMBICTB IIBUJIKO 3aITyCTUTH CIIpaBy 0e3 Benukux BuTpat Ha [T, a 11 po3poOHUKiB
CepBiciB — cTabUIbHI NepedadyBaHi JOXOAM Bl Mepe/riar.

AHaJlITUKa BEJIMKHMX JIaHMX Ha OCHOBI JOKyMEHTaJIbHOI 1HopMarii dopmye
aOCONIOTHO HOBUUW HampsiMOK i mianpueMmiiB [4]. CuctemMu eIeKTpOHHOTO
ypSAyBaHHS IOAHS TEHEPYIOTh KOJOCAIbHI OOCSITM JaHUX — CTPYKTYpOBAaHHUX 1
HECTPYKTYpOBaHUX. KO If0 i1HGOpMAIlI0 HAJEKHUM YHWHOM 3HEOCOOWTH Ta
arperyBaTH, BOHa MO>KE€ CTaTH OCHOBOIO IS I[IHHUX aHAJITUYHHUX MPOAYKTiB. bizHec
MO>KE aHaJi3yBaTH JaHl MPO aaMIHICTPATUBHI IPOLEAYpH, JIILEH31i, peecTparlii, 1100
MIPOTHO3YBaTH PUHKOBI TPEHAM Ta 3HAXOUTH HOB1 MOXKJIUBOCTI. TyT BUHUKA€E MPOCTIP
1uist O13HEC-Moienel, NoOyA0BAHUX HA MPOJAXKy AHATITUYHUX 1HCANTIB, OTPUMAHUX 3
JEP>KaBHOTO JOKYMEHTOOOITYy. 3BICHO, NPU LBOMY MOCTAOTh CEPHO3HI MUTAHHS
KOH(1ICHIIIITHOCTI Ta TOTPUMaHHS 3aKOHOJIABCTBA MPO 3aXUCT NMEPCOHAIBHUX JITAHUX,
10, Y CBOIO YepTry, CTBOPIOE TMOIMMT Ha CIELiai30BaHl PIIICHHS U1 aHOHIMIi3arlii
iH(dOopMmaIrii.

[HTEpHET pedeit y 3B’A3111 3 CUCTEMaMH JIOKYMEHTOO0O0Iry J03BOJIsI€E aBTOMATHYHO
reHepyBaTu Ta 00poOJIATH MOKyMeHTH 0e3 ydacti moauuu [3]. Posymui mpuctpoi
CaMOCTIIHO CTBOPIOIOTH JOKYMEHTH PO BUKOHAHI omeparlii, pikCyloTh mapameTpu
MPOILIECIB, 1HIIIIOIOTH aIMIHICTPATUBHI MPOIIEAYPH 3a IEBHUX YMOB. /{7151 BUpOOHMUMX
MIJIMPUEMCTB 11€ aBTOMAaTH3aIlisl 3BITHOCTI MEpe]l KOHTPOIIOWYUMU OpTaHamu, IJis
JIOTICTUYHUX KOMIIaH1i — ABTOMATHYHE IOKYMEHTYBaHHS MEPEMIILIEHHS BAHTaXI1B, IS
cepu nociIyr — aBTOMaTUYHa reHepallist JoroBopis Ta akTiB. Po3poonuku [oT-pimieHsb
OTPUMYIOTb HOBUW HampsIMOK [Isl 1HHOBAIiM, MOB’SI3aHUNA 3 1HTEJIEKTYaJbHUM
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JTOKYMEHTYBaHHSM (h13UYHUX MIPOIIECIB Ta ABTOMATHYHOO IHTETPALIIETO 3 IePKAaBHUMHU
cucteMami [5].

3BicHO, TpaHcdopMallia He 00XoauTbesa 6e3 BUKINKIB. Haitbinbma npobiema —
e KibepOe3neKa IHTeNeKTyaIbHUX CUCTEM Ta 3aXHCT BiJl 3MO0BMHUCHUKIB. [ITyunmii
IHTEJIEKT BIJKPUBAE HOBI BEKTOPU AaTaK: MOXIIMBICTb CTBOPEHHS CHHTETHYHHX
JOKYMEHTIB, MaHIIy LI 3 anroputmamu knacudikaiii [4]. Kpim toro, pizai SMART-
pIIICHHA BiJ PI3HUX MMOCTaYaJIbHUKIB YACTO MOTAHO CYMICHI MK CO00I0, III0 CTBOPIOE
e(eKT TEXHOJIOT1YHOI (PparMeHTaIlii Ta MpuB’I3KK A0 OJHOTO BeHaopa. Lle oomexye
KOHKYpEHIIito Ta ragpMye iHHOBaIii [1]. Ille omgHa 6ima — HEOOXIAHICTh CEPHO3HUX
1HBECTHUILIIM y HABYaHHS NepcoHany. [ Manux MmiMpUEMCTB y PErioHax, /€ BaKKO
3HalTH kBajidikoBaHuX [T-cremiamicTiB, 11e MOXKE CTaTH CIIPABKHIM 0ap’epoM.

TakuMm 4YMHOM, cCTpaTeriyHa MOJENb PO3BUTKY MIANPUEMHUIITBA B yMOBaX
SMART-Tpanchopmarii ynpaiaiHHSI JOKYMEHTaMH Ma€ 0a3yBaTHCS Ha MPUHIIMIAX
BIJIKpUTHUX 1HHOBAIIIH Ta €EKOCUCTEMHOTO MUCIIeHHs [2]. JlepkaBa MOBUHHA BUCTYNAaTH
HE JIMIIE PEryJIATOpPOM, aje M Karajli3aTopoM iHHOBallld yepe3 cTBOpeHHs sandbox-
CEpEIOBHIIL JIJIsI TECTYBAaHHS HOBUX TEXHOJIOT1H Ta HAJIaHHA IOCTYITY 10 3HEOCOOICHIX
OaHuX Uil po3poOHUKIB [4]. [ligmpruemMcTBa MarOTh aKTUBHO 1HBECTYBAaTH B LIU(PPOBI
KOMIIETEHIIII Ta ()OpMYBaTH MAPTHEPCHKI MEPEXI1 NIl CHUIBHOI PO3POOKH Taly3eBUX
pimens [3]. OcobnuBa yBara Mae NpuIIIsTUCSA PO3BUTKY CTapTan-eKOCUCTEMU B cepi
GovTech ta RegTech, ne mosioai kKOMITaHii MOKYTh CTBOPIOBATH 1HHOBALIHI PIILIEHHS
JUTSL B3a€EMO/I1T O13HECY Ta JepaBu. Y CHIMIHICTD MUGPPOBOI TpaHCchHOpMaIlii 3aIeKUTh
B1JI 37JaTHOCTI BCIX YYaCHHMKIB €KOCHCTEMH JI0 CITIBIpAIll Ta CIJIBHOTO CTBOPEHHS
CTaHJapTiB, IO 3a0e3MeuyloTh 1HTeponepadenbHICTh, Oe3MeKy Ta eTHYHe
Bukopuctanus SMART-texnosnorii [1].
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Jlapuca ®IJIIIMIKOBCBHKA !

KaHJI. TEXH. HayK, JIOII., TOIIEHT KaeIpu eKOHOMIKH Ta IMyOJIiYHOTO YIpaBIIiHHS,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

1

OCOBJIMBOCTI KOTHITUBHOTI'O HHIAXOAY 10 AJAIITUBHOI'O
YIIPABJIIHHSA IHNIAITPUEMHUITBOM

AJanTUBHE YNPaBIiHHA MIANPUEMHUITBOM — 1€ TMPOLEC NPUUHATTS
YOPaBIIHCHKUX PIMICHh 1 OpraHizamii IisUIbHOCTI MANpUEMCTBA abo Oi3Hec-
CTPYKTYpH, COpPSIMOBAHUI Ha IIBUJAKY pEaKkIlilo Ta e(peKTUBHY adamnTalliio 10 3MIiH
30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEJOBHUINA 3 METOI0 3a0e3MeUYeHHsI CTIHKOTO
PO3BUTKY, MiABUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta €KOHOMIuHOi Oe3mexu [1].
CydacHi yMOBH (YHKIIIOHYBaHHS MiJIPUEMHUIITBA XapaKTEPU3YIOTHCS BHUCOKUM
pIBHEM  HEBHW3HAYEHOCTI, HECTIWKICTIO  PUHKOBUX  TCHJACHINH,  YaCTHUMH
THCTUTYLIITHUMU 3MiHAMU Ta 3pOCTaHHSIM CUCTEMHUX PU3UKIB. Bce ckazaHe 3yMOBITIOE
HEOOXIJTHICTh BUKOPUCTAHHA B YIPABIIHHI aJallTUBHUX Ta 1HTEJIEKTYaJbHO THYYKHX
Mojened. OmHUM 13 HaAWOUIBII TMEPCIEeKTUBHUX METOJOJIOTIYHUX TMIJIXOAIB €
KOTHITUBHUN MIJX1J, SIKUM TPYHTYETbCS Ha MPUHIIMIIAX PO3Mi3HABaHHSA 00pa3iB Ta
aHaI3y MPUYMHHO-HACIIKOBUX 3B’ SI3KIB I MIATPUMKHU MPUNHATTS YIIPABIIHCHKUX
pIIICHb.

MeTow AOCHiKEHHSI € BUPIIIEHHS NpOoOJeMU BUKOPUCTAHHA KOTHITUBHOTO
HiAXO0AYy 10 YIpaBIiHHA MIANPUEMHMUIITBOM, IO 3abe3leuye HajJallTyBaHHS Ha
cnenu@iky 3a paXyHOK BHUKOPHCTaHHSI armocTepiopHOoi iHpopmallii Ta JUHAMIYHUX
IHCTPYMEHTIB 3aXUCTY.

JloCniPKEHO Taki OCOOJIMBOCTI KOTHITUBHOIO TIJAXOMy JO aJalnTUBHOIO
YIPaBIIHHS TATPUEMHULITBOM:

l. KorHiTuBHMI MiAXiA B YOpaBIiHHI 30CEPEIKYETbCS HAa BHSBJICHHI W
1HTepIpeTalii eKOHOMIYHOI iH(opMalii (KUTbKICHOT 1 sIKICHOT) Ta MOOYA0B1 JIOT1KH A1i
II0JI0 MOBEIIHKK Ta JUHAMIKM PO3BHUTKY MiANpUEMHULTBA. Ha BigMIHY Bia CyTO
aHAJITUYHUX METOJIB, KOTHITMBHUM IMAX1J BKIIOYAE €JIEMEHTH 1HTYITHUBHOTO
MUCJICHHS, = HAaKOIMYEHOro  JIOCBIAY  Ta  €BPUCTUYHOIO  pO3MI3HABAHHSA
3aKOHOMIPHOCTEH MIAMPUEMHUIIBKUX CHUTYyalllil. TakuM YHHOM PO3TIISIAIOTHCS
MUTAHHS, 110 OB’ s3aHi 3 TPUA0K0 AaHi — iHopMarltis — 3HaHHS [2].

2. YV KOHTEKCTI aJaliTUBHOTO YIPABIIHHS MiJMPUEMHUIITBOM MeEXaHI3MH
po3mi3HaBaHHs 00pa3iB BiAIrparoTh KIOUOBY poiib. Ocola, sika mpuiiMae pilieHHs,
CTUKA€TbCA 3 O0araTbMa TUTIOBUMHU Ta HETHUIIOBUMH CHUTYAIISIMH, 3 SIKUX (OPMYETHCS
0a3a 00pa3iB — CTIMKUX CTPYKTYp MOBENIHKU. BUsBIEHHS MoaiOHOCTEH MIXK HOBOIO
CUTYAIli€l0 Ta BXKE€ BIIOMUMH OOpa3aMy J03BOJISI€E MPUMNMATH PIlIEHHS MIBUALLE U
TouHie. Po3nizHaBaHHs 00pa3iB y MIANPUEMHUIITBI MPOSBIISETHCS Y TAKUX aCHEKTaX:

— BUSBJICHHS PaHHBO1 1H(OpMAaIIiil II0JJ0 PUHKOBHX 3MiH;

— kiacugikaiis pu3UKOBUX CUTYaIll;

— IPOTHO3yBaHHS HETATUBHUX CLIEHAPIiB Y c(hepl EKOHOMIYHOI Oe3MeKu;

— BUOIp CTpaTeriii pearyBaHHS, sIK1 J0BEJIH €(PEKTUBHICTh Y CX0XKHX YMOBaX.

3. OcCKiJIbKM €KOHOMiuHa Oe3Ieka MiIIPUEMHHUIITBA 3aJICKUTh Bij 3JaTHOCTI
0i3HeCcy MPOTHAISATH 30BHINIHIM 1 BHYTPIIIHIM 3arpo3am [3], KOTHITUBHUN TiXiJ
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3a0e3neuye BUSIBICHHS NPHUXOBAHUX 3arpo3, CIIEHAPHE MOJENIOBAHHS, aJallTUBHE
YOPaBIiHHSA PU3UKAMH, MIJBULICHHS CTIHKOCTI MIANPUEMHHUITBA. TakuM YHMHOM,
KOTHITUBHUM TIAXIiJ BIAMITOBYE IHTETPAIli0 1HTEICKTyaJIbHOI, 1H(POpPMAIIIHHOI Ta
AHATITUYHOI CKJIAJJOBUX €KOHOMIYHOT O€3MEKH M AMPUEMHUIITBA.

4. AnmanTHBHE YIpaBIiHHA TMependadae 3AaTHICTh MiAMPHUEMHULITBA THYYKO
3MIHIOBaTH CTpATeriyHi Ta OIEpPaTUBHI pIMIEHHS 3aJICKHO BiJ JUHAMIKH
HiANPUEMHUIBKUAX cuTyalid. KOrHITUBHUHN MiIX1A COpUs€E IIbOMY Yepe3 ONepaTUBHE
OHOBJICHHS KOTHITUBHHUX MOJIE€NIeH, 110 JI03BOJIsI€ IIBUAKO pearyBaTH Ha 3MIHU Y
MakKpo-, M€30- Ta MIKPOCEPEJOBHIIIl, a TAKOXK Yepe3 HABUAHHS HAa OCHOBI JIOCBITY Ta
1HTerpalliio J0CBiAY, aHaJl3y Ta CHHTE3Y.

5. KoruituBHe ymnpaBiiHHS crapusie (GOPMYBAaHHIO EKOHOMIYHOI Oe€3MeKu
HIIIPUEMHUIITBA. 3aBISKA KOTHITUBHUM MeEXaHi3MaM MIIMPUEMHUIITBO CTAa€ OLIBII
CTIMKUM J0 30BHIIIHIX BIUIMBIB, a caMe: IHCTUTYIIHHUX, PUHKOBHUX, TEXHOJIOTTYHUX.
OTxe, KOTHITUBHUM TIiAXIT O aJalTUBHOTO YMPAaBIIHHA 3I1ACHIOE TIiIBUIICHHS
€KOHOMIYHOI 0e3MeKH MiANPUEMHUIITBA IIIIXOM:

— CHUCTEMAaTHU3allli 3HaHb PO PUHKOBI B3a€MO3B’A3KH;

— (hopMyBaHHS €(PEKTUBHUX aJaNTallliHUX CTPATEr1H;

— BJIOCKOHAJICHHSI ME€XaH13M1B MPOTHO3YBAHHS 3arpo3;

— HApOINTYBaHHS 3JaATHOCTI JI0 IIBUIKOTO MPUAHSTTS HECTAHIAPTHUX PIIICHb.

KorniTuBHUI miAXin [T0 aJanTUBHOTO YHOPAaBIIHHA MIANPUEMHUIITBOM €
IHHOBAIIMHOI0O ~ METOJOJIOTIYHOK  IUIAaTQOpMOIO, SIKa  IHTETPyE€  MeEXaHI3MHU
po3Mi3HaBaHHs 00pa3iB, CUCTEMHE OayeHHs PUHKY Ta IHCTPYMEHTH 3a0e3IMeyeHHs
CKOHOMi4HOT Gesneku. Foro 0coGIMBOCTI NONATAIOTH y 3MATHOCTI PO3KPUBATH
MPUXOBaHI MPUYMHHO-HACTIAKOBI CTPYKTYPH, aanTyBaTH YIPABIIHCHKI PIIICHHS J0
3MIHHUX yMOB Ta 3MEHIIYBAaTH YpPa3JMBICTh MIAMPUEMHHUIILKOTO CEPEIOBHUINA 0
3arpo3. Takum YHWHOM, KOTHITUBHUH MIiAX1A € OJHUM 13 HaWMEePCHEKTUBHIMINX
HaIpsIMIB PO3BUTKY CYy4YacHOTO MiANPUEMHULIBKOTO YIIPABIIHHS.
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13106yBay TpeTHOro (OCBITHLO-HAYKOBOTO) PiBHS BUIIOI 0CBiTH, crell. 051 ExonoMmika,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

KOHIEINIIII CTPATETTYHOI'O YIIPABJITHHS
HAPPOBOIO TPAHCOOPMANICIO NIANTPUEMCTB
B YMOBAX IHHOBAIIMHUX 3MIH

I'moGanpHi TeHaeHIil 1MdpoBoi TpaHcopMmarllii EKOHOMIKH, JIEpKABHOTO
yIOpaBJIiHHS Ta CYCHUIBCTBA, @ TaKOX CTPIMKHUM TEXHOJOTIYHHUM Mporpec 1 3MiHa
MoJieTiell KOHKYpPEHTHOI B3aeMOJii MiACHUIIOIOTH MOTpe0y Y BHBYEHHI KOHIICTILIN
CTPATEriuHoro yMHpaBiiHHSA HHU(PPOBOIO TpaHCOpMAIlE€O MIIIPUEMCTB B yMOBax
iHHOBalIHUX 3MiH. DOpMyIOYM CTpaTerito MUQPpPoBoi TpaHchopMaIllli, BaXJIUBO
BpaxoBYBaTH CUCTEMHUH XapaKTep LOTO MPOIIECy, HOro MPUPOIHY IHTETPOBAHICTh Y
3arajpHy CTpAaTerilo MIANPUEMCTBA Ta IHHOBALIMHY MomiTHKY. KoHuenTtyaibHe
OCMMUCIICHHSI cTpaTerii uudpoBoi Tpanchopmalii ga€ 3MOry BU3HAYUTH ONTHUMAJIbHI
Mozell HU(POBOro pO3BUTKY, YCTAHOBUTH IIPIOPUTETH (PIHAHCYBAHHS TEXHOJIOTTYHUX
3MiH, a TaKOX c(hOpMyBaTH HOBI OpraHi3alliifHi KOMIIETEHIII1 i MEXaH13MHU YIIPaBIiHHS
1HHOBAIIMHUM po3BUTKOM. KpimM Toro, cTpaTeriunuii Bumip unudposoi tpanchopmarrii
3a0e3neyye y3roKEHICTh TEXHOJIOTIYHUX 3MIH 13 JIIOJCBKUM PO3BUTKOM, CIpPHSIE
dbopmyBaHHIO ITUGPOBOI KyJIbTYpPH, CTUMYJIIOE IHHOBAIIWHY 1HIIIATUBY Ta MI1ABUIILYE
udpoBy 3puIicTh MiaprueMcTBa. OTKE, HAYKOBE ONpaIfOBaHHS KOHIICHIIINA CTpaTerii
nudpoBoi Tpanchopmallii MAIPUEMCTB € HEOOXITHOK YMOBOIO IS CTBOPCHHS
e()EeKTUBHUX MEXaH13MIB YIIPaBIIHHSA PO3BUTKOM MIANPUEMCTBA B YMOBaX 3pOCTAK0YO1
IUHAMIKU 1HHOBAI[IMHUX 3MIH.

PO3risiHEMO OCHOBHI KOHIICIILII CTPATEriYHOrO yIpPaBIiHHS, SKI BIJMOBIIAIOTH
BUMOTaM cydacHoi 1M(pPoBOi TpaHcgopmallii. IXHS peleBaHTHICTL BU3HAYACTHCS
3IATHICTIO BPaxOBYBaTH JIWHAMIKY TEXHOJIOTIYHUX 3MiH, MEpEeXeBl €(eKTH Ta
THYYKICTh OpraHi3aliiHUX CTpyKTyp. EdekThBHa cTpaTeriyHa KOHLEMLIS Mae
CIUpATHCS HA MPUHIUIN aJaNTHUBHOCTI, BIIKPUTOCTI JO 1HHOBAIIM, BUKOPUCTAHHS
IU(POBUX THCTPYMEHTIB AaHAJITUKH IAHUX Ta €KOCUCTEMHOTO MiIXOY.

Konmneniist « AMHAMIYHUX CIIPOMOXKHOCTEN», 10 0a3y€eThCs Ha TOCTIHKEHHSX [ 1—
2], mepenbadae, 1O MIANPUEMCTBO TOBHHHO CHCTEMHO BIJCTE)XYBATH 3MIHH Y
30BHIIIHBOMY  CEPENIOBHUII, YXBaJlOBaTH PIIIEHHS 100 HOBUX PHUHKOBUX
MO>KJIMBOCTEH 1 BIJIMOBITHO PEOPTaHi30BYBAaTH BHYTPIIIHI peCypcH Ta mpoiecu. Mera
11€1 KOHIIEMIIT — 3a0€3MeYUTH M ANMPUEMCTBY CTIHKI KOHKYPEHTHI IepeBaru B yMOBax
HIBUJKUX 1 HemependadyBaHuX 3MiH. KitouoBuMH 11 eleMeHTaMu € TpoLecu
11eHTU(IKAIlT MOXKIIMBOCTEH, IX BUKOPUCTAHHS Ta MEPEKOHPIrypallli BHyTPIIIHbOTO
CepeIOBHIIIA.

Jpyroro € KOHUeNuis «cTparerii amOinekcTpii» uudpoBoi TpaHcpopMmalii
Oi3HeCy, pO3BUTOK SIKOI TpPyHTyeTbcsi Ha mpaisix [3—4]. Bona nependauae
30amaHCyBaHHS JBOX TNPOTHJICKHUX TMPOIECIB — BUKOPHUCTAHHS HAasSBHUX
MOJKJIMBOCTEH 1 MOIIYKY HOBUX HampsMiB po3BUTKY. Koniemniis 6epe mo4atrok y
poborax JIx. Mapua [3], AKkuii BHOKpPEMHB MPOILIECH MOCTIKCHHS (TOIIyKY,
eKCIIEpUMEHTYBaHHS, IHHOBAIIlH) Ta eKcIuTyaTauii (BUKOPUCTaHHS, YTOCKOHAJICHHS 1
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niaBUIICHHS €()EeKTUBHOCTI). JIOBrOCTpOKOBUHM yCHiX IIi€l CTpaTerii 3ajeXuTh Bij
3IaTHOCTI MIAMPUEMCTBA 30epiraTu piBHOBAry MK LKMMHU mponecamu. [lopymieHHs
Oayrancy mpu3BOANTH a00 0 3HIKEHHS €(PEKTUBHOCTI MMOTOYHOI MIsITHOCTI, a00 10
cTpareriyHoi crarHarfii. Omxke, amMOiIEKCTpisl IMOCTa€ CTPATETIYHOIO 3JaTHICTIO
OJTHOYACHO 3a0e3MeuyBaTH CTaOUTbHICTh 1 THYUYKICTb, IO JIa€ 3MOTY MiAIPUEMCTBAM
e(eKTUBHO alanTyBaTHCS 0 TUHAMIYHUX YMOB 30BHIIIHBOTO CEPEOBHINA, BKIIOYHO
3 BUKJIMKaM# U(ppoBoi TpaHcopmariii Ta iIHHOBAIITHUX 3MiH.

TpeThoto € KOHIIEMIlISA «CTparerii, kepoBanoi manumu» (Data-Driven Strategy)
[5-6], sika HHHI CTa€ OCHOBOIO Cy4aCcHOT'O CTPATEriYHOIO yIpaBiinHsi. Bona 0a3yernes
Ha BUKOPHUCTaHHI aHAJTITUKH, BEJIMKUX JaHUX 1 IU(PPOBUX TEXHOJOTIHA s
pO3pOOJICHHS Ta MIABUIIEHHS PE3yJIbTaTUBHOCTI CTpaTeriyHUX, TaKTUYHUX 1
ONepaTHBHUX pillleHb. 1i CYTHICTh MOJNATA€ B TOMY, IO YNPABIIHCHKI pillleHHS,
IPUNHATI HA OCHOBI JIaHMX, JIOKOPIHHO 3MIHIOIOTH JIOTIKY YIPAaBIiHHS: 1HTYITHBHI
MIIXOMW TIOCTYMAIOThCSA AHANITHYHUM, MIAKPIJICHUM 00 €KTHBHUMHU JTOKa3aMH.
PimenHs, copMoBaHi Ha OCHOBI JaHUX, (POPMYIOTh HOBE JKEPEIO KOHKYPEHTHHUX
nepesar miAnpueMCTBa.

YeTBepTOI0 € KOHUEMNUIA «IIaT(HOPMHOI CTpATErii», Ka cTana KIOYOBOK IS
cydacHoro eramy 1nudpoBoi TpanchopmMmailii 6i3Hecy. BoHa nependauae nepexi Bij
TpaAMLIHUX O13HEC-MOJENEel 10 MEPEXKEBOI MOJEII Ta CIYI'ye TEXHOJIOTIYHOIO
OpraHi3aliifHOI0 OCHOBOIO, L0 CTBOPIOE I[IHHICTh Y€pEe3 MOCWICHY B3a€EMOIII0 MIXK
BUPOOHMKAMU ¥  CHOXKMBayaMu. Y MeXax 1€l crpaTerii MmianpueEMCTBO
TpaHC(hHOPMYETHCA 3 BUPOOHUKA B OPTraHi3aTOpa UM y4yaCHUKA MIaTGHOPMHOI B3aEMO/III.
OcHOBHI TOJIOKEHHSI KOHIIEMIIi po3kpuTo B mpaisix [ /—8]. [lnardopmua crparteris
OXOIUTIOE JIBa B3a€MOJIONOBHIOBAJIbHI ACMEKTH — TEXHOJOTIYHY 1HPPACTPYKTypy Ta
PUHKOBY €KOHOMIKY, IO JIa€ 3MOTY 3ajJlyyaTd HOBHUX KOPUCTYBayiB, KepyBaTH
MOTOKaMHU BapTOCTi, POpMyBaTH MpaBWia, CTAHAAPTH ¥ MEXaHI3MHU KOOpAMHAIIII, a
TaKO0X CTBOPIOBATH 0ap’e€pH BXOY.

II’aT0r0 € KOHLEMIlis «EKOCUCTEMHOI CTpaTerii» — €BOJIOMINHUNA MIIX1M, 110
nepeadayae nepexija BiJl TpauliiHOro 013HeCy 0 CIIBIpalll Ta KOOPAMHALIIT B MeXax
CKJIagHOI Mepexi mapTHepiB. Lls cTpareris 3MmiHIOE caMmy NPUPOLY KOHKYpPEHIIIi:
MIAIPUEMCTBO TiepecTae OyTH 130JbOBAaHUM CYO’€KTOM 1 CTa€ IHTETPOBAHUM
YYaCHUKOM MEpEeXI B3a€EMO3aJICKHUX KOMIIAHIM, SKI CHUIBHO CTBOPIOIOTH 1
PO3MOAUIAIOTH LIHHICTh Y MEXaX €KOCUCTEMH. Y TaKUX YMOBaX (pOpMyBaHHS I[IHHOCTI
B1IOYBA€ThCS YEpe3 B3aEMOII0 YUCIEHHUX YydacHUKIB. OCHOBHI 171€1 PO3BUTKY
CKOCHCTEMHOI cTpaTerii nmpejacraBieHo B mpamsx [9-11].

[udposa Tpanchopmaiiis Mae HU3KY KIFOYOBUX ocoOnmBocTei. [lepemycim BoHa
HEBIJTUThPHA Bl IHHOBAIlIMHMX 3MiH, IO OXOIUTIOIOTH SK BHYTPIIIHE CEPEIOBHIIEC
MIIITPUEMCTBA, TaK 1 HOro pUHKOBY mo3uiliro. Ile He pa3oBuii 3axij, a Oe3nepepBHUI
MpOLEC OPraHi3aliifHOr0 OHOBJICHHA, KWW MOTpeOye MOCTIHHOTO MOIIYKY HOBHUX
MOKJIMBOCTEW Ta ajanTaili O13Hec-moneni. Tpancopmaliisi BUMarae cTpaTeriyHoro
OajJlaHCy MDK ONTUMIZAIIEI0 TMPOIECIB 1 CTBOPEHHSIM pPaJUKAIbHUX LHUPPOBUX
iHHOBallid. BoHa Takoxx nepeadauae mepexiy 10 YIpaBiIiHHS Ha OCHOBI aHATITHUKU
JAHUX 1 BOPOBAHKEHHS MOJENEH, 1[0 I'eHepyIoTh LIHHICTh Yepe3 AaHi. KpiMm Toro,
TpaHcopmarliss 3MIHIOE POJIb MIAMPUEMCTBA HAa PUHKY: TIAaTGOPMHU U €KOCUCTEMU
(GhopMyIOTh HOBY JIOTIKY MEPEKEBOI B3a€EMOJIl Ta YMNPABIIHHA MAPTHEPCHKUMHU
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3B’sI3KaMH. Y MIJICYMKY cTpateris 1udpoBoi TpaHchopMallii — 1€ KOMILJIEKCHUH,
JAMHAMIYHUHN POLIEC TEXHOJIOTIYHOTO ¥ yNPaBIiHCHKOTO OHOBJIEHHS, CIPSIMOBAHUN Ha
THYYKICTh, CTIMKICTB 1 JOPMYyBaHHS KOHKYPEHTHHUX IEepEBar.
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Cekuist 2. ®iHAHCOBI IHCTPYMEHTH Ta iHBeCTHLIMHI cTpaTerii y 3MillHEeHHI
Oi3Hec-0e3mexn

Cepriii AH/IPCCB !, Basentuna PEJIIHA 2

! kepiBHHK rypTKa,

KomyHnansHuii 3aknan « XapKiBCbKHIM 00JACHHUH IIEHTP TypU3My, Kpa€3HaBCTBA, CIIOPTY Ta
eKCKypCill y4HIBCbKOI MOJOA1» XapKiBCbKOi 001acHOi paau, M. XapkiB, YKpaiHa

2 kaHJI. Iearor. HayK , JUPEKTOop,

KomyHnansHuii 3aknaa « XapKiBCbKHIM 00JACHHH IIEHTP TypU3My, Kpa€3HaBCTBA, CIIOPTY Ta
eKCKypCiil y4HIBCbKOI MOJIOA1» XapKiBChKO1 00J1IacHOI paau, M. XapkiB, Ykpaina

®IHAHCOBI CTPATEI'TI IHKJIFO3UBHOI TPAHC®OPMAIIII
MICBKOTI'O CEPEJIOBHUIIIA SIK IHCTPYMEHT 3MIIIHEHHS BE3IIEKU
COIUAJIBHO-OPIEHTOBAHOI'O BIBHECY

B ymoBax rioGanpHOi mudpoBizanii Ta Hepexoay 0 MNapaJurMu CTajoro
PO3BUTKY, €KOHOMIYHA Oe3neKka MIANPUEMHHIITBA MEpecTae OyTH JIMIIE MUTAHHIM
(GI13UYHOrO 3aXUCTy akTUBIB a0o0 KibepOesneku. ChOToAHI BOHA IHTETpPYeE B COOI1
3IaTHICTH O13HECY aJanTyBaTHUCS 0 COIIaJbHUX 3aIUTIB, CEPe IKUX 1HKIIFO3UBHICTD
MICBKOTO TMPOCTOPY TMocijae 4vinbHe Mmicue. s ocid 3 oOMexxeHuMU (Hi3UYHUMHU
MOMJIUBOCTSMHM  TPOCTOPOBO-TICUXOJIOTIYHI Oap’epu € He Jumie GI3UIHUMHU
MEpeIKoIaMH, a i (PaKTOPOM BHUKJIIOUEHHS 3 €KOHOMIYHUX MPOLECIB. 3 TOUKU 30PY
013Hec-0e3eKu, ITHOPYBAaHHsS TMPUHIMIIB YHIBEpCAJIbHOTO Au3aiHy [1] cTBOproe
CTpaTeriyHi pU3UKH.

[IpocTopoBO-TICHXOJIOTIUHI Oap’e€pHu — 1€ KOMIUIEKCHUN (DeHOMEH, 110 BKIIIOYAE
HE JIMILIE BIICYTHICTh NAHAYCIB, a i BIAYYTTSI BOPOXKOCTI CEPEAOBHUILA, IO CIIPUYMHSIE
comiayibHy 130Js1it0. JIJis mianpuemMcTBa, 1Mo (YHKIIOHYE B MICBKOMY MPOCTOPI,
HAsSBHICTh TakuX Oap’e€piB € «BXIAHUM (UIBTPOMY, SIKUM BIJICIKAE 3HAYHY YACTHUHY
MJIATOCTIPOMOKHOTO TTOTHUTY.

[mxenepHo-TeorpadiuHi YUHHUKH, TaKi SIK MIKpOPEIbe], MIUTHHICT 3a0y/TI0BU Ta
JIOTICTUYHA 3B’SI3HICTh, 0€3MOCEpPEHbO KOPEIIOIOTh 13 BUTpAaTaMU Ha KariTalbHe
OyniBaunTBO [2]. IIpoTe iHBecTHUINT Y TOI0MaHHS X O6ap’€piB CI1J PO3IIISIIATU HE SIK
BUTpPATHY YacTHHY, a SIK CTpaTeriyHe BKIAJCHHS y «TYABUD» MIANPHEMCTBA Ta
PO3IIMPEHHS HOTO OINEepaIiitHOT CTIHKOCTI.

Jlns 3milHeHHs Oi3HEC-0e3IeKH B KOHTEKCTI I1HKIFO3UBHOCTI [3] IOLIBHO
BUJIUIMTH TPU TUIH IHBECTUIIINHUX CTpaTErii:

[HTeTpaIisa ctanAapTiB IHKIIO3UBHOCTI HA €Talll MpOoeKTyBaHHs 0i3Hec-00'€KTiB,
[0 MiHIMI3ye MailOyTHI BUTpaTH Ha PEKOHCTPYKIIIO Ta 3aXUIIAE€ BlJ IOPUIUUHHUX
pusukiB; IloctymoBa uudposizailiss ¢Gi3UMIHOTO MPOCTOPY, TOOTO BHUKOPUCTAHHS
CEHCOPHUX CHCTEM, HaBITaI[IMHUX 3aCTOCYHKIB JUIsl OCI0 3 MOPYILIEHHSMU 30py YU
CIIyXy, IO CTBOPIOE «OE3MEYHUN KOHTYP» JUIsl KIIi€HTa 1 mepcoHany; DopMyBaHHS
OpeHny, 1mo 6a3yeThCsl HAa MPUHIUIAX PIBHOCTI. Y 1U(POBINA €KOHOMIIII permyTaliiiHa
Oesneka € KpuTUYHOW. Tak, HeraTUBHUM J1OCB1 OCOOM 3 1HBAJIIIHICTIO, MOIIUPEHUM
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gyepes CoIllalibHI MEpPeki, MOXKEe 3aBAaTH OUTHIIMX (PIHAHCOBUX 30MTKIB, HIK MpsIMi
oreparliiiti BTpaTu.

3minHeHHsT (piHAaHCOBOI Oe3leku Oi3Hecy MpU BOPOBAHKEHH! 1HKJIIO3MBHUX
pimens [4] Moxe 6a3zyBaTHCS Ha HACTYMHHX 1HCTPYMEHTAaX: 3alydeHHI KamiTaimy Mij
IIJTOBI TPOEKTH TpaHCchopMallli MiCbKOTO CEPEIOBUIIA; CIBHE JIePKABHO-TIPUBATHE
¢biHaHCYBaHHS 1H)KEHEPHO-TeorpadiyHUX MOKpAaIIeHb, TAKUX SIK TPAHCIIOPTHI BY3JIH,
Nepexo/iy, 1o MIIBUINYE KamiTaai3aliio OpuiIerauxX 013Hec-00’€KTiB; BUKOPHUCTAHHS
MEXaHi3MIB IHU(pPOBI3allii, HANPUKIAJ, I1HTEJEKTYalbHUX CHUCTEM YIPABIIHHA
OymiBiIsMH, MJIS OTPUMAHHS TPAHTOBOI MIATPUMKUA Bil MIKHApOAHUX (DOHIIB
PO3BUTKY.

[udposizamiss Oi3HEeCy BIAKpUBAa€ HOBI TOPU3OHTH Ui  1HXKEHEPHO-
reorpadiugoro  anamizy [5]. Buxopuctamns I'IC-texHosorii  103BoJIsIE
HiAIPUEMCTBAM MOJEIIOBATH TMOTOKM MajJOMOOUIBHUX TPYN HACENIEHHS, BUSBIATU
«BY3bKI1 MICIIsI» B IHPPACTPYKTYpi Ta ONTUMI3YBaTH 1HBeCTUIIlI. CTBOpEHHS UG POBUX
JBIMHHUKIB MICBKOTO CEpEJOBHIA A€ 3MOTY pO3paxyBaTH €KOHOMIYHUM €(EeKT Bij
YCYHEHHSI IPOCTOPOBUX Oap'epiB I11ie A0 MOYATKy OyAIBEIBLHUX POOIT, IO € BAXKIMBUM
€JIEMEHTOM YIpaBIiHHS ()IHAHCOBUMH PU3HKAMHU.

Otxe, 1HTErpalisi NUTaHb 1HKIIO3UBHOCTI B CTPATETiI0 €KOHOMIYHOI Oe3meKH
HiAIPUEMCTBA € BUMOIol0 yacy. [lomonanHs mpocTopoBO-IICUXOJIOTIYHUX Oap’epiB
[UIIXOM 3BaXKEHOTO0 1HXEHEPHO-reorpaiyHoro IUIaHyBaHHS Ta BHKOPUCTAHHA
CydyacHUX (PIHAHCOBUX IHCTPYMEHTIB J03BOJIsIE Oi3HECY HE JIMIIE BUKOHYBATU
COLIIAJIbHY MICIIO, a W 3MIIHIOBaTH CBOIO CTIMKICTh MEpel BUKIMKAMHU LUPPOBOI
enoxu. [HKIIO3UBHICTH CTa€ HE OJIArOAIMHICTIO, @ €(PEKTUBHOI 1HBECTULIHHOIO
CTparTerieio, Mo 3ade3nedye JOBrOCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTh Ta Oe3NeKy
O13HEeC-MOoeNl.
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! 1-p exon. Hayk, pod., mpodecop kadenpu MEHEKMEHTY Ta Gi3Hec-aIMiHICTPyBaHHS,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaina
237106yBau APyroro (MaricTepchbKOro) piBHs BUIIOT OCBITH,

crer. 072 dinancu, 6aHKIBChKa CIIpaBa, CTpaxyBaHHA Ta (DOHJOBUI PHHOK,

HamionanbHuil aepoKoCMiUHHI YHIBEPCHTET «XapKiBChKUI aBialliifHUi iIHCTHTYT», M. XapKiB, YKpaiHa

MOJEJb ®IHAHCYBAHHSA KOPIIOPATUBHOI COILIAJIBHOI
BIAITOBIAAJIBHOCTI

VY cydacHHUX yMOBax IIBUJKHUX TE€XHOJOTIYHHUX 3MIH 1 MOCUJIEHOTO CYCHUIBHOTO
KOHTPOJIIO HaJl JisIbHICTIO O13HECY KOpPIIOpaTHBHA colliaibHa BiAnoBigaibHICTE (KCB,
CSR) nepeTBOpro€ThCA 3 10AATKOBOI OMIIIi Ha HEB1JI'EMHY CKJIQJIOBY CTpaTerii cTajaoro
po3BUTKY KommaHiil. OcobauBo 11e crocyerbes [T-cexTopy, e KoMIaHii BUCTyNalOTh
HE JIMIIE TMOCTa4YaJbHUKAMH TEXHOJOTIM, a i areHTamu couiajbHoi TpaHcdopmarlii
4yepe3 MPOEeKTH HUPPOBOiT OCBITH, 1HKITIO311 Ta €KOJIOTTYHOI BiAMOBIAaIbHOCTI. B YkpaiHi
NUTaHHA (OPMYBaHHS MPO30POrO, MPOTHO30BAHOTO 1 €KOHOMIYHO OOTPYHTOBAHOTO
MexaH13My (piHancyBaHHs CSR HaOyBae 0cOOJIMBOI Baru y KOHTEKCTI 1IHTErpallii BUMOT
eBporneiicbkoi HedinancoBoi 3BITHOCTI (CSRD, GRI) Ta HeoOXimHOCTI JOBEACHHS
e(eKTUBHOCTI COLIaIbHUX 1HBECTULIH Mepe] aKI[IOHEpaMu, MapTHEPAMU 1 TPOMaIaMHU.

MeTtoro nocnikeHHs € po3poOka W OOrpyHTyBaHHS Mojenl (hIHaHCYBaHHS
KOPIOPATUBHOI COIIAILHOI BIAMOBIIATBHOCTI JJIsl MIANPUEMCTBA, sKa 3abe3mneuye
€KOHOMIUHY JOIUIBHICTh, COINIAJIbHY pEe3yJbTaTUBHICTh 1 (PIHAHCOBY CTaOUIBHICTD
peamizariii CSR-miporpam.

Ornsp miteparypu mnokasye, mo CSR TeopeTHYHO pO3IIIAAeThCs Yy MeExXax
cTeiikxomaepcbkoi Teopii [1] Ta konmemnii triple bottom line [2]. Tlonmynsapaum €
BUOKPEMIJICHHS 1€papxii 0O0O0B’s3KiB OI3HECY: EKOHOMIYHI, IpaBOBi, €THUYHI Ta
(UTaHTPOIIYHI, sIKa CIIYKUTh TEOPETHUUYHOI0 OCHOBOKO it mporpam CSR [3]. Iumm
aBTOPH BKa3ylOThb Ha MOXJIMBICTh CTBOPEHHS KOHKYPEHTHOI TiepeBard dyepes
crpateriuni CSR-iHilIaTUBH, TTOB’s13aHi 3 OCHOBHUM Oi3HecoM [4].

VY wmeroamunii mnomumHl MibkHapoaHi crangaptd (GRI, ISO 26000, TCFD,
SASB/IFRS) 3agatoTh BUMOrM 70 3BITHOCTI Ta IHTErpauii HeiHaHCOBUX (PaKTOPIB y
ynpasiniHHa. Koncynpratiitii 3situ Deloitte, PwC, KPMG neMoHCTpYyIOTh NpaKTHKH
oromxeryBanHs CSR (wactku 1-2 % umcroro mpuOyTKy) 1 BaXJIMBICTh MO€IHAHHS
BHYTPIIIHIX 1 30BHIMIHIX JpKepen GpinancyBaHHs [3-5].

MeTtonka BuMiproBaHHs coriianbHOi Bijyiadi (SROI) Tta mpakTuyHi KepiBHUIITBA
Social Value International 103BoSIFOTH MepeTBOPUTH HE(PIHAHCOBI €(EKTU y TPOIIOBI
oiiHKU. BoHOYAaC y HayKOBIH JIiTepaTypl 1 MPaKTHUIll BIICYTHs YHI(pIKOBaHA aHATITUYHA
Mojenb, ska O moemnyBana ¢inancoBi mokasHukd (ROE, OPEX) i3 SROI Ta
MOKa3HUKaMH BUKOHAHHS TIPOTPaM y €IUHIN 1HTETpabHIM METPUIIl — MPOTATNHA, SKY
aZipecye 11e TOCTIIKEeHHS.

Mogenb noOyoBaHa K 0araTOKOMIIOHEHTHUM MEXaH13M 13 YOTUPHOX OJIOKIB: 1)
Jxepena ¢iHaHCYBaHHS: BHYTPIIIHI (YaCTHMHA YHCTOrO MNPUOYTKY, aMOpTHU3alliiiHi
BiJ[paXyBaHHS, €KOHOMIsl OIEpalliiHUX BUTpaT, PE3EpBU) Ta 30BHIIIHI (IPAHTH,
CIIOHCOPCHbKI BHECKHM BiJ] BEHJOpIB, MapTHEPChbKE CHiB(IHAHCYBaHHS, JAOHOPCHKI
nporpamu); 2) DIHAHCOBI MOTOKHU: OKPEMHUM aHANITUYHUN pPaxyHOK/CYyOpaxyHOK Yy
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oyxranrepii ans CSR; cermentHuit oOmik 3a HampsiMmamu (CSR _EDU, CSR_ENV,
CSR_SOC, CSR PHIL); mnoromxyBaibHI KOIITOPUCH TMPOEKTIB; IIOKBapTaIbHI
wiatexi 3a 3axomamu; 3) KouTpomb 1 MOHITOpUHT: (IHAHCOBUII KOHTPOJb
(OyxranTepis), aqMiHICTpaTUBHUNA KOHTPOJIb ((hiHAaHCOBUN TUpPEKTOp, KoMmiTeT 3 CSR),
collianbHUN ayauT (IIOpIYHUM 30BHIMHINA a00 BHyTpimHIN 3BiT); KPI ams koxHOi
mporpaMu (KUTBKICTh OXOIUIGHUX OCiO, 3MEHIICHHS €HEPrOCIIOXMBAHHS, 1HIACKCH
3aJI0BOJICHOCTI TiepcoHany); 4) 3BITHICTh: BHYTPIIIHIN MIOPIYHUNA 3BIT, MyOsiyHA
HedinaHncoBa 3BITHICTB 32 GRI/ISO 26000, inTerpoBana ESG-3BITHICTb y NEPCHIEKTHUBI.

[HTerpanpHUit MOKa3HUK €PEeKTUBHOCTI (DIHAHCYBAHHS KOPIIOPATUBHOI COLIIAIbHOT
BignoBiganbHoCTI (Effosp) — 1€ KOMIUICKCHUH aHATITHYHUN I1HAMKATOD, SIKHIMA
y3arajbHIOE €KOHOMIYHI, COIIaJIbHi, yIPaBIIHCHKI Ta (PIHAHCOBI pe3yJIbTaTH peatizarii
nmporpam KCB y Mexax emuHoi unciosoi ouinkn (1). Horo PO3paxyHOK 11a€ 3mory
OLIIHUTH HE JIUIIE (1)1Hch013y JOLIBHICTH COIIANIBHUX BUTpAT, ajie i plBeHB iXHBOTO
BIUIMBY Ha CTIMKICTh Oi3HECy, peIyTalilo, KaJpoBYy CTAaOUIBHICTh 1 COI[IaJIbHUI
100po0yT.

(NP X 7ps, + F,y) X SROI X K,
EffCSR — csT ext) eff/OPEX ’ (1)

ne Ef fosg — IHTErpasibHUM NOKa3HUK edeKkTuBHOCTI (pinancyBanHs KCB;

NP — gnctuit npubyToK,

les — YACTKA IPUOYTKY, 110 crpsiMmoByeThest HAa KCB (1-2%)

Fext — 30BHIIIHI HATXOKEHHS (IpaHTH, CIOHCOPCHKI BHECKH, MAPTHEPCHKI MPO-
rpamMu).

SROI (Socid Return on Investment) — comianbHa Biggayda Bix inBectuiiii y KCB
(rpH comianbHOTO edekTy Ha 1 rpH BUTpaT);

Keff — xoedinient peanizamii KCB-niporpam (% Bijx 3amiaHOBaHUX MPOEKTIB, SKi
(hakTUYHO pealli30BaHo);

OPEX — onepariiiiHi BUTPATH MiAIPUEMCTBA.

AHaJ3 4y TJAMBOCTI MTOKa3aB, 10 IHTErpaIbHUHN 1HIEKC HAaHOIbIII KPUTUYHO pearye
Ha SROI ta ROE csr (Bucoki Barosi koeditientn). 30unbimenHs yactku CSR (r_csr)
camo 1o co01 MiJIBUIIY€ COILIAJBLHY Biady JIMIIE y pa3i 30epekeHHs] a0 3pOCTaHHS
SROI, T006TO BaXXJIMBUM € HE JIMIIE HAPOIITYBaHHS OIOKETY, a €()EeKTUBHICTh HOTO
BUKOpUCTaHHS. KpiMm Toro, 3amydyeHHS 30BHIMIHIX JKepen (TpaHTH, MapTHEPCHKI
BHeckH) miaBuinye Isf 1 3menmye HapantaxxeHHss Ha OPEX, 1110 mo3uTHBHO BILIMBA€E Ha
IHTETpaJIbHY OILIIHKY.

[IpakTuuni pexkomeHpalii, SKi 3poO0JEHO 3a pe3yJibTaTaMu JIOCHIKEHHS:
3akpinuTi 4Yactky (iHancyBanHs CSR y ¢inmnmani va piBai 1,1-1,5 % uwmcroro
MpUOYTKY 3 MOKJIMBICTIO THYYKOTO KOPUTYBAHHS 32 PE3yJibTaTaMU MIBPIYHHUX OI[IHOK;
3anpoBaauTu cermMeHTHH o0mk CSR y Oyxranrepli 3 aHaJIITUYHUMHM KOJAaMU 3a
nporpamamu (CSR_EDU, CSR_ENV To110); ctBopuTH (piHaHcoBuii koMiteT i3 CSR,
10 SIKOrO BXOAATH (iHaHCOBMM Aupekrtop, HR-kepiBHUK, MeHeIXep NpPOEKTIB 1
30BHIIIHIN ayIuTOp; TIaHyBaTy 1 MOHITOpUTH KPI 17151 KOKHOI TporpaMu: OXOTICHHS
(ocBitHI mporpamu), exoHoMis (Green Office), 3amoBonenicty mepconany (Human
First); po3mmputu croiBdiHaHCyBaHHS dYepe3 MapTHEPCHKI MporpaMu 3 BEHAOPAMH
(Lenovo, HP, Microsoft) i moropceki iHitiatuBu (UNDP, EU npoexTn). L{e 103BomuThH
301mbIMTH 3aranbHuii 610pkeT CSR Ha 20-30 % 6e3 3HAaYHOTO THCKY Ha OTepaIiitHui
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OI0KET; BIIPOBAKYBATU HEe(PpiHAHCOBY 3BITHICTH 3a cTraHjapramu GRI 3 metpukamu
SROI Ta iHTErpadbHUM IHAEKCOM JJIsi MPO30POT0 MPEICTABICHHS PE3yJbTaTiB
CTEHKXOJIIEPaM.

[IpoBenene mocmijKeHHs AOBOAWTH, 110 CUCTEMHUH, KIJIBKICHO OOTPYHTOBaHUN
MmexaHi3Mm (inancyBanHs CSR mis mignmpueMmcTBa € peamicTHUHUM 1 e(EeKTUBHUM.
3anponoHOBaHA MOJEIH MOEAHYE BHYTPIIIHI pecypcH (dacTtka nmpuoyTtky 1,1-1,5 %) 1
30BHIIIHI JpKepena, 3a0e3neuye mpo3opi (iHaHCOBI MOTOKA Ta KOHTPOJIh BUKOHAHHS.
AHaJIITUYHA CUCTEMa 1HIUKATOPIB J03BOJISE KITBKICHO BUMIPIOBATH E€KOHOMIYHY 1
CoIliayibHYy BIJIa4y, a I1HJEKC y3arajibHIOBaTH €QeKTUBHICT, Mojeni. I[IporHosni
pospaxynku 2025-2027 pp. cBiguats rpo niasuieHHs SROI3 1,91 no 2,10 13pocranns
iHTerpampHoro iHaekcy g0 2,08 y 2027 p., 1m0 O3Hayae€ BUCOKUM pIBEHBb
pe3ynbratuBHOCTI CSR-1HIIIATUB 1 IX BHECOK Y 3pOCTaHHA KamiTaji3alli KoMIaHii.
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MEXAHI3MM BE3NNEKOPICHTOBAHOT O YIIPABJITHHS
B YMOBAX IIU®POBI3AIIT

besnekopienTOoBaHE yIrpaBIiHHS MAMNPUEMCTBOM Tependayae CUCTEMHUI TIXif
70 oprasizaiii Ol3Hec-TIPOLECIB, Y SIKOMY OILIHKa PU3UKIB Ta MPEBEHTUBHI 3aX0J1
IHTErpoBaHi B yCl piBHI ynpaBiiHHsI. B 0CHOBY Takoro miaxoay HOKJIQAEHO MPUHIIMI
aJIaTUBHOCTI, 1110 3a0e3Mevye 3/1aTHICTh OpraHi3allli CBOEYaCHO pearyBaTh Ha 3MIHY
30BHIIIHIX 1 BHYTPIIIHIX 3arpo3, MiHIMI3yBaTH HETaTUBHI HACHIJIKHU Ta MIATPUMYBATH
0e3nepepBHICTh KpUTUYHUX TpolieciB. [{udposizailis B I1bOMy KOHTEKCTI BUCTYIIA€E SIK
edeKTUBHMI 1HCTPYMEHT peaizaiii. Bukopucranus iH(OpMALIMHUX TEXHOJOTIH
JI03BOJISIE AaBTOMATH3YBATH 301D 1 aHATI3 JJAHKUX MPO CTaH O13HEC-TIPOIIECIB, 3MIMCHIOBATH
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MOHITOPHHT 3arpo3 y peXUMI PEalbHOTO Yacy, MPOBOJAUTH MPOTHO3YBAHHS Ta OLIHKY
PHU3UKIB 13 3aCTOCYBAaHHSIM KUIBKICHMX 1 SIKICHUX METOJIB. Kle TOTO, IU(PPOBI
wiathopMu 3a0€3MeUyIOTh IHTETpallil0 KOHTPOJBHUX MEXaHI3MIB Y MOBCSKICHHY
ASUTBHICTh MIJIPUEMCTBA, IO MIJBUILY€E OINEPATUBHICTh YXBAJICHHS pIIICHb Ta
edeKTUBHICTh 3aX0/IiB 3axXuCTy [1].

besnekopienTOBaHEe yMpaBIiHHSA MIAMPUEMCTBOM PO3TIISIAETHCS SK CHUCTEMa
B3a€MOIIOB’SI3aHUX MEXaHi3MiB, IO 3a0e3MeuyloTh CTIMKICTh Oi3HEeC-TpOIeciB Ta
MiHIMi3a1lii0 (piHaHCOBUX, IHPOPMAIIIMHUX 1 pEMyTaIlIHHUX BTpaT.

besnekopienToBaHe ynpaBiiHHSA 0a3y€ThCsl HA TAKUX MPUHIIMIAX [2]:

CHUCTEMHICTh — Oe3leKa pOo3IVIIAE€ThCs K BIACTHBICTH BCI€l OpraHizaliiiHol
CHUCTEMH, a He OKpeMuX ii koMnoHeHTiB. KokHa yrpaBiincbka QyHKIIIsS (TIaHyBaHHS,
oprasizarlisi, MOTHUBAIIisl, KOHTPOJIb) CIIPSMOBAaHA HA 3HI)KCHHS PU3HKIB 1 3a0€3MeUeHHS
Oe3repepBHOCTI 013HEC-TIPOIIECIB.

PHU3UK-OPIEHTOBAHICTD - YIPABIIHCHKI PIIICHHS MPUHMAIOTHCSI HA OCHOBI OLIIHKU
PHU3HUKIB, IXHbOI KIMOBIPHOCTI Ta MOTEHUIAHOTO BIUIMBY Ha CTpPAaTETi4yHI Ta omnepamiiHi
i mianpuemctsa. Led miaxia popmanizyeTbes yepe3 MOJEN pU3UK-MEHEKMEHTY,
MPOTE peai3yeTbCs caMe Ha PiBHI yIPABIIHCHKHUX PIILIEHb.

1HTerparis - 0e3neka IHTerpyeTbes B yci O13HEC-TIPOLIECH, a HE ICHYE SIK OKpema
¢ynkuisa. BoHa no’si3aHa 13 cTpaTeri€o, ONEpaliiHOI MISJIBHICTIO Ta MPOIECAMH
KOHTPOJIO, M0 3a0e3nedye Y3ro/KEHICTh YINPaBIIHCHKUX pIIIEHb 13 LUISIMHU
ITPUEMCTBA.

aJaNTUBHICTh - 3JATHICTh OpraHizaiii pearyBaTd Ha 3MIHM 30BHIIIHBOTO
CEpe/IOBUINA, BKIIOYHO 3 IUGPOBUMH 3arpo3aMu, TEXHOJOTIYHUMH 1HHOBAIISIMH Ta
COLIIAJIbHO-EKOHOMIYHUMHU 3MiHamMu. bes3nekoopieToBHe yIpaBiiHHS —1epeadayae
MOCTIHE KOPUTYBaHHS CTpaTerid 1 mporeayp Ha OCHOBI MOHITOPUHTY Ta aHamli3y
PHU3UKIB.

MexaHi3Mu  0€3MEKOPIEHTOBAHOIO  YMNPABIIHHS MIANPUEMCTBOM B YMOBax
uu@posizanli GopMyroThcsa SIK CyKyIHICTh OpraHi3aliiiHO-yNpaBiIiHCHKUX MPOLECIB,
110 3a0€3MeUy0Th CUCTEMHE IHTErpyBaHHs Oe3Mekn y BCi (PyHKIIT MEHEDKMEHTY. BoHu
peani3yloTh KJIACH4YHI YNPABIIHCHKI (PYHKI[T - MJIAHYBaHHS, OpraHi3aliio, KOHTPOJIb,
MOTHBAI[II0 Ta CTPATEriYHY aJaNTHBHICTh - Y KOHTEKCTI LU(PPOBUX 3MIH Ta HOBUX
pU3UKOBUX cepenoBull. [lmanyBaHHs Oe3leKkd BUCTYHAE SK MPOIEC CTPATETIYHOTO
BU3HAUEHHS LIJICH, MPIOPUTETIB 1 KPUTEPIiB NPUUHATHOCTI PUHKIB, IKHUI IPYHTYETHCS
Ha OI[IHII MOTEHIIIHHUX 3arpo3, MPOTHO3yBaHH1 IXHHOTO BILTUBY Ha Oi13HEC-TIPOIIECH Ta
po3po011i 3axoxiB pearyBaHHs. OpraHizamiifHO-IPOICCYaIbHUM MEXaHi3M BHU3HAYa€e
CTPYKTYpPY BIJIMOBIAAILHOCTI, PO3MOJLT POJICH, KOOPAMHALIIO MIAPO3IUIIB 1 MOPSI0K
B3aeMOJIil, 10 3a0e3neuye epeKTHBHE BUKOHAHHS TOJITHK 1 Tpolenyp Oe3mexwu.
KouTpons Ta amanTUBHUN 3BOPOTHHUM 3B’SI30K pEaNi3yIOThCS Yepe3 MOHITOPUHT
BUKOHAHHS 3aXOJIB, OIlIHKY BIIXWJICHb BiJl CTaHJApPTIB 1 CBOE€YACHE KOPUTYBAHHS
YOPABIIHCHKUX pIIIEHb, 110 3a0e3neuye HUKIIYHICTh 1 CTIAKICTh YNPaBIIHCHKOTO
npouecy. IHrerpaiis craHapTiB 1 KOPHOpaTUBHUX MOJITHK (opmaliizye mpaBuia i
MPOLEAYPH, IO 3a0€3MeUyI0Th BIATBOPIOBAHICTh YIPABIIHCHKUX 1M 1 MOPIBHIHHICTD
MOKA3HUKIB O€3MEKH, a TAKOXK YHI(DIKY€e MIAXOAU IO YIPABIIHHSA PU3UKaMHU BIIOBIIHO
1o mixuapoaaux HopM (ISO/IEC 27001; ISO/IEC 27005). Ctpareriuda agianTUBHICTb
K MEXaHI3M mependaydae 3aTHICTh MIANPUEMCTBA KOPUTYBATH CTPATETii Ta TAKTHKU
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yOpaBIIHHSA y BIAMNOBIb HA 3MiHKM HM(PPOBOrO CEPEIOBUILA, OHOBIIOBATH IPOLIECU
yIOpaBIiHHA PU3MKaMHU Ta MIATPUMYBATH CTIHKICTh Oi3Hec-mMoxeni. Bei mi MexaHi3mMu
B3a€MOIIOB’sI3aHI  Ta 3a0€3MeUyroTh CHCTEMHICTh YMPaBIIHCHKOTO MIAXOTYy, 1€
nudpoBizallis BUCTyHNa€ I1HCTPYMEHTOM MIATPUMKH YMIPaBIIHCBKUX  (DYHKIIIH,
3a0e3Meuyroun  aHaITHUYHYy ©0a3y [UIsl yXBaJCHHS pIlIeHb, aBTOMAaTH3aIIi0
MOHITOPUHTOBUX MPOIIECIB 1 MIIBUILEHHS OMEPATUBHOCTI pearyBaHHs Ha 3arposu [3].
Peanizaiist 3a3HaueHUX MEXaHI3MIB J03BOJISIE MIANPUEMCTBY 3a0€3MEUUTH CHCTEMHE
3HIDKEHHSI PU3MKIB, MIATPUMATH O€3MepepBHICTh O13HEC-MPOIECIB Ta ITiABUILUTH
CTIMKICTh A0 30BHIINIHIX 1 BHYTPILIHIX 3arpo3, BOJHOYAC IHTErpyroud UGPOBI
TEXHOJIOT11 Y MIPOIEC YXBAJICHHS PIIICHb 1 YIIPaBIiHHS pecypcamu.

Jlnst migBuiieHHS €(eKTUBHOCTI OE€3MEeKOPIEHTOBAHOTO YIIPABIiHHA B YMOBax
1udpoBizallii MEHEPKMEHTY MIAMPUEMCTBA CITiJI BIIPOBAHKYBATH KOMIUIEKCHI METOIU
OIIHKM Ta paH)KyBaHHs PU3HKIB, 110 0a3yIOThCSA Ha KUIBKICHUX 1 SKICHUX MMOKa3HUKAX.
e no3BoIsI€ HE HILe 1eHTU(IKYBATH KPUTUIHO BaXKJIMBI aKTUBH, aJie i MPOTHO3YBaTH
MOTEHLIMHUNA BIUIMB UU(POBHX 3arpo3 Ha (PIHAHCOBI, OINEpalliiiHi Ta CTpaTerivHi
MOKAa3HUKHU MiANpueMcTBAa. He MEHI BaXXJIMBUM € CTBOPEHHS CHCTEMM HAaBUaHHS Ta
PO3BUTKY TEPCOHATY, CHPSIMOBAHOI Ha MIJABUINCHHS HU(GPOBOI KOMIETEHTHOCTI 1
(dhopmyBaHHS KylIbTYpH O€3MEKH, sIKa JI03BOJIsI€ €PEKTUBHO pearyBaT Ha 1HIUJICHTH Ta
MIATPUMYBATH MPOLUEAYPHY AUCHUILUIIHY. PEKOMEHI0BaHO 3aCTOCOBYBATH 1HTEIPOBaHI
1H(popMaiiiHI mIaThopMu, IO 3a0€3MNEUyIOTh aHal3 BEIMKUX JaHUX, POTHO3YBaHHS
PU3UKIB 1 TEHEpalil0 CIEHapiiB PO3BUTKY MOAIM, SKI MEHEIKEpU MOXKYTh
BUKOPUCTOBYBAaTW JUIsl YXBaJeHHS cCTpareriunux pimens [4]. [Ipaktuunum
IHCTPYMEHTOM € BIPOBA/KEHHS PETIAMEHTOBAHUX IMPOLEAYpP OLIHKH €()EeKTUBHOCTI
YIPaBIIHCBKUX PIIIEHb 1010 O€3NEeKH, BKIIOYAIOUM PEryJsipHI ayluTH, TECTyBaHHS
CIICHapiiB KPU30BUX CUTYAIliH 1 MOPIBHAHHSA PE3YJIbTATIB 3 MOKa3HUKAMU MI>KHAPOTHUX
cTanaapTiB. Taki miaxoau J03BOJIAIOTH POPMYBATH aJIalITUBHY CUCTEMY YIIPaBJIiHHS,
3MaTHY KOPUTYBATH CTpaTerii MiAMpUEMCTBA BIAMOBITHO A0 3MiH IIM(PPOBOrO Ta
PUHKOBOTO  CEpelOBHINA,  3a0e3medyloyd  JOBIOCTPOKOBY  CTIMKICTh 1
KOHKYPEHTOCIPOMOKHICTb.
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THE IMPACT OF BEHAVIORAL BIASESON THE IMPLEMENTATION
OF ESG CRITERIA IN INVESTMENT DECISIONS

The modern financial landscape is characterized by arapid growth in investments
that integrate environmental, social and governance (ESG) criteria. This trend reflects
the growing awareness of the externaities of business activities and the desire for
financia sustainability. However, empirical observations show that investor behavior in
the context of ESG investing often demonstrates systematic deviations from the classical
model of economic rationality (Homo Economicus) [1]. This indicates a significant
influence of cognitive and affective biases, which forms an interdisciplinary research
niche at the intersection of behavioral finance and sustainability theory. Thisreport ams
to systematize the key ethical and socia biases that determine investment decisions
regarding ESG assets and assess their potential impact on portfolio performance.

The dominant behavioral mechanism in this area is the Warm-Glow Effect, an
affective bias that suggests that an investor derives an intrinsic, psychological reward or
“moral utility” from making a socially responsible investment, regardless of its financial
return. This bias often leads to irrational overpricing of certain “ethical” assets, as the
premium is paid not only for the expected cash flow but also for the social utility [2]. In
addition, the selection of ESG assets is significantly influenced by confirmation bias.
Investors tend to seek out and interpret information that confirms their initia ethica
beliefs, making them vulnerable to Greenwashing. This phenomenon, caused by
manipulative marketing, makes it difficult to objectively assess the real impact of
companies and can lead to inefficient capital alocation. Herd Behavior aso plays a
significant role, when the growing popularity of ESG funds encourages new investorsto
Imitate the actions of the magjority, ignoring individua risk analysis. To empiricaly
assess the impact of these biases, it is necessary to conduct quasi-experimental studies
or large-scale surveys supplemented by econometric modeling (e.g., Probit/Logit
regression). Thiswill allow usto quantitatively establish a correlation between measures
of the Warm-Glow Effect and the share of ESG assets in the investor’s portfolio [3]. The
results of the study have direct practical significance. First, they indicate the need to
develop a Behaviordly Informed Choice Architecture for financia platforms. This
includes changing the default settings (nudging) and the way information is presented to
help investors overcome the Warm-Glow Effect and avoid the traps of Greenwashing.
Second, regulators should strengthen non-financial disclosure requirements (ESG
reporting) to minimize manipulative behavioral effects.

The study is expected to confirm the presence of significant affective biases (e.g.,
the Warm-Glow Effect) as an important driver of ESG investments, which can lead to
irrational overpricing of certain “ethical” assets [4].

Confirmation bias is found to be exacerbated by intensive marketing of “green”
funds, which complicates objective assessment of real impact. A Behavioraly Informed
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Choice Architecture for financial platforms is proposed, amed at increasing financia
literacy and reducing vulnerability to Greenwashing.

The research findings have direct practical applications for: financial advisors to
help develop individualized strategies that take into account not only risk tolerance but
also the ethical tolerance of the investor and regulators to justify the need for increased
disclosure requirements on ESG indicators to combat manipulative behavioral effects.
Asset Management: Improving the process of forming ESG fundsthat takesinto account
thereal, rather than declared, motivations of investors.

Thus, ethical and socia biases are an integral part of the investment process in the
ESG market. Understanding and managing these biases, in particular the Warm-Glow
Effect and vulnerability to Greenwashing, is key to increasing the rationality of
investment decisions and ensuring the effective functioning of the sustainable finance
market. Future research should focus on developing mechanisms that |everage positive
behaviora impulses (e.g., atruism) to promote sustainable development while
minimizing the risks associated with cognitive traps.
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INSTITUTIONAL DEVELOPMENT DYNAMICSOF STATE
FINANCIAL CONTROL IN AZERBAIJAN

State financial control is a critical component of public financial management,
ensuring that government revenues and expenditures are managed in compliance with
laws, regulations, and policy objectives. In Azerbaijan, financial control mechanisms
have played a central role in supporting fiscal discipline and combating inefficiency
within the public sector. Since 2010, institutional reforms have been implemented to
enhance both external and internal control systems, supported by new technologies and
improved legal frameworks.
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The 2010-2025 period in Azerbaijan marks a transformative phase in public
finance governance. During this time, the Chamber of Accounts the supreme audit
institution has expanded its scope of operations, introduced strategic development
plans, and aligned its standards with the International Organization of Supreme Audit
Institutions (INTOSAI) [10]. Smultaneoudly, the Ministry of Finance and the State
Treasury Service have introduced electronic platforms for financial reporting, paving
the way for more transparent and data-driven fiscal control.

However, despite positive trends, several challenges persist, including limited
integration between control institutions, gaps in digital audit coverage, and uneven
professional capacity across sectors. This paper aims to evaluate the institutional
development dynamics of state financial control in Azerbaijan from 2010 to 2025 by
anaysing key trends, performance indicators, and reform initiatives.

The research findings reveal that the institutional development of state financial
control in Azerbaijan has experienced steady and structured growth over the period
2010-2025. The evolution of the system demonstrates a continuous shift from initial
legal foundation-building toward advanced digita governance and enhanced
transparency.

First, the results indicate that during the early 2010-2014 period, state financial
control primarily focused on strengthening the legal framework and developing
institutional capacities. Reforms enacted in this phase aimed at establishing the
fundamental basis for audit activities, improving the qualifications of state auditors,
and creating more consistent internal control practices. Thisstagereflectsthe formation
of a regulatory environment capable of supporting long-term ingtitutiona
modernization.

In the second stage, covering 2015-2019, the system transitioned toward
integration, standardisation, and technological adoption. The introduction of medium-
term fiscal planning tools, electronic accounting mechanisms, and e-budget solutions
contributed to the harmonisation of financial procedures across government
institutions. These reforms significantly increased coordination, reduced manual
errors, and improved the reliability of financial information used in audit processes.
The results show that institutional stability and professionalisation strengthened
notably during this period.

Finally, the findings indicate that the 2020-2025 phase marks the most advanced
stage of development, characterized by comprehensive digitalisation and a strong
emphasison public transparency. The establishment of digital public finance platforms,
expansion of open budget data, and wider accessibility of audit information have
collectively transformed the state financial control system into a more transparent,
accountable, and data-driven structure. This phase demonstrates the country’s shift
toward international best practices, enabling more efficient resource monitoring and
improved public sector accountability.

Overall, the results confirm that Azerbaijan’s state financial control system has
undergone a progressive ingtitutional transformation, evolving from basic capacity-
building efforts to a fully digitalised and transparent model by 2025. These
developments have significantly enhanced oversight effectiveness, improved fiscal
discipline, and strengthened public trust in financial governance mechanisms
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The findings demonstrate that Azerbaijan’s institutional financial control system
has undergone profound transformation over the past fifteen years. The continuous
increase in detected financial violations indicates that the Chamber of Accounts has
expanded its audit coverage, improved methodology, and enhanced coordination with
the Ministry of Finance.

From a governance perspective, these results illustrate the gradual shift toward
evidence-based accountability. The integration of digital solutions, particularly the
“Digital Public Finance” platform, represents a major step toward transparency and
efficiency. This aligns with the “Azerbaijan 2030: National Priorities for Socio-
Economic Development,” which emphasises innovation-driven governance and
institutional integrity.

Nevertheless, the data aso highlight structural challenges. Internal audit
mechanisms within ministries and municipalities remain less developed compared to
external control. Coordination between the Chamber of Accounts and internal audit
departments is limited, reducing systemic synergy. Additionally, public participation
in budget oversight is still minimal, suggesting a need for civic engagement
mechanisms similar to those applied in OECD countries.

Comparative studies show that Azerbaijan’s audit capacity is approaching that of
Eastern European peers in terms of scope and independence, yet remains below
advanced EU benchmarksin transparency and digital maturity. Further alignment with
the EU Public Internal Financial Control (PIFC) model could yield additional
efficiency.

Conclusion: Between 2010 and 2025, Azerbaijan’s state financial control
institutions have evolved from traditional, manual audit practices into a semi-digital,
rule-based system aligned with international standards. The Chamber of Accounts has
strengthened its institutional autonomy, audit methodology, and transparency,
supported by government investment and legal reform.

Quantitatively, the number of audits has doubled, and identified financial
violations have increased by nearly 400%, demonstrating enhanced detection capacity.
Qualitatively, the creation of the “Digital Public Finance” system and strategic reforms
under the “Azerbaijan 2030” agenda represent turning points toward sustainable
financia accountability.

However, full integration of digital audit tools, greater inter-agency cooperation,
and enhanced public transparency remain key priorities. The government should
continue capacity-building for auditors, adopt advanced data analytics tools, and
improve the publication of control resultsin open formats.

This study contributes to the understanding of institutional development in public
financial control in transitional economies and highlights Azerbaijan’s progress toward
modern, transparent fiscal governance.
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FINANCIAL FACTORSOF THE NEED FOR GLOBAL ECOLOGICAL
DEVELOPMENT

The modern global economy operates in conditions of deep structural
transformations associated with environmental challenges, depletion of natural
resources, climate change and growing ecological inequality between countries. Every
year, there is a growing awareness that further economic development without taking
into account environmental constraints is becoming not only ineffective, but also
dangerous for the financial stability of the world. The issue of ecological development
has long ceased to be exclusively ecological or humanitarian - it has become financial,
macroeconomic and strategic.

The need for global ecological development arises from the financial laws of the
global economy: the accumulation of ecological debt, the growth of the cost of natural
disasters, the increase in production externalities and resource degradation, as well as
the need to reorient capital to sustainable growth models. That is why the analysis of
financia factors that determine environmental policy is of key importance for the
formation of an effective system of global development management.

Economic globalization has created a powerful financia infrastructure capabl e of
accumulating and redistributing vast amounts of capital. However, asignificant part of
these financial flows has historically been directed to sectors that generate high levels
of pollution - energy, transport, industrial production. The result is a situation where
global financial markets not only reflect environmental risks, but also amplify them.

The growth of financial risks associated with climate change has led to a
rethinking of the role of finance in global development. Banks, investment funds and
government institutions are increasingly taking climate and environmental factorsinto
account when assessing risks. The emergence of the concepts of “green growth” and
“sustainable financial architecture” has become a response to the need to combine
economic efficiency with environmental stability.
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Among the main financial prerequisites for ecological development, three key
aspects stand out: a change in the structure of global investments, a transition to the
assessment of natural capital as an economic asset, and strengthening international
regulation of financial flows in the context of the Paris Climate Agreement. These
factors determine the scale and pace of the transition to alow-carbon economy.

Stock, credit, and foreign exchange markets are gradually becoming not only
sources of financing for economic activity, but also important mechanisms for
stimulating environmental responsibility in business. The formation of the market for
“green” financial instruments (green bonds, ESG stocks, environmental indices)
demonstrates that financial institutions are capable of transforming into a mechanism
for global environmental adaptation.

Investors are increasingly regecting projects that create an excessive carbon
footprint or risks of environmental damage. As a result, environmenta factors are
beginning to directly affect the capitalization of companies, the cost of borrowing, and
the structure of assets. This means that environmental policy ceases to be a cost
component and becomes a source of competitive advantage.

International financial institutions, including the International Monetary Fund, the
World Bank, and the European Bank for Reconstruction and Development, play a
systemic role in supporting environmental reforms by offering credit programs related
to the transition to sustainable energy sources, infrastructure modernization, and the
introduction of ESG reporting. These programs help reduce risksfor private capital and
stimulate the development of green investment markets.

One of the key areas of environmental development is the introduction of
innovative financia instrumentsthat can accumulate resourcesfor sustainable projects.
Such instruments include green bonds, climate funds, ESG indices, environmental
derivatives, and internal pricing systems for CO: emissions.

Green bonds allow you to raise funds to finance projects in the field of energy
efficiency, renewable energy, water supply, and waste processing. This instrument is
actively developing both in developed countries and in emerging economies. For
example, the European Union has created its own taxonomy of green finance, which
defines criteriafor environmentally sustainable investments.

Financia derivatives on environmental indicators, in particular carbon futures,
play an important role in hedging environmental risks. Such instruments allow
companies to manage the costs associated with the price of emissions and integrate
environmental constraints into business models.

Climate change, natural disasters and ecosystem degradation directly affect
macroeconomic indicators, labor productivity, asset values and the creditworthiness of
governments. In this context, environmental risks are seen as systemic financial risks
that can lead to market destabilization.

Banking regulatorsin many countries have begun to include climate risksin their
stress tests. In particular, the Bank of England, the European Central Bank and the
Basal Committee on Banking Supervision are devel oping assessment methodologies
environmental sustainability of financial institutions. Accordingly, financial policy is
becoming an important tool for ensuring environmental security.
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Financial losses from environmental disasters are aready measured in hundreds
of billions of dollars annually. However, according to international experts, indirect
losses are much greater - a decrease in confidence in financial markets, a decrease in
investment activity and a deterioration in the credit ratings of states that do not
implement climate strategies.

Government financial institutions play a central role in creating a favorable
environment for the development of green finance. Environmental taxation, subsidies
for clean technologies, state guarantees for sustainable projects are key tools with
which states stimulate the financial transition to sustainability.

The introduction of a carbon tax has become one of the most effective forms of
internalizing environmental externalities. At the same time, institutional investors are
increasingly demanding environmental reporting from companies that demonstrates
how financial activities are consistent with the principles of sustainable development.

International coordination of environmental financing is ensured through the
activities of the UN, the World Bank and the Global Environment Facility, which
finance climate change adaptation and mitigation projects. The growing role of such
programs indicates atransition to a new paradigm of financial policy focused on long-
term environmental stability.

The prospects for global environmental development are determined by the
integration of environmental factors into al levels of financia management - from
bank lending to international investment strategies. A necessary condition is the
creation of a system of transparent financial standards that alow assessing the
"ecological value" of money.

The world economy is moving into a new phase - financial greening, where the
cost of capital depends on its environmental efficiency. Green financial architectureis
gradually forming new rules of the global market, in which financial benefit directly
correlates with the sustainability of economic processes.

The change in the paradigm of finance, the focus on environmental efficiency and
social responsibility create the basis for the formation of a new global socia contract
between business, the state and citizens, centered on the preservation of the
environment as a strategic asset of humanity.

Financia factors are becoming decisive in determining the directions and scope
of global ecologica development. Global financial markets, which once stimulated
excessive consumption of resources, are now becoming a tool for the transition to a
sustainable economy. Innovative financial instruments, green taxation policies, climate
funds and ESG investments create the basis for harmonizing economic and natural
Processes.

The need for ecological development is determined not only by mora or
humanitarian considerations, but primarily by the financial logic of the modern world.
Without effective mobilization of financia resources and the creation of sustainable
mechanisms for their distribution, any environmental initiatives will remain
declarative. Therefore, the development of aglobal green financial systemisnot just a
requirement of the time, but afundamental prerequisite for the survival of humanity in
the face of planetary changes.
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FEATURESOF THE ACTIVITIESOF A REGIONAL FINANCIAL
CONTROLLER OF A CORPORATION IN THE ASIA-PACIFIC REGION

Regiona financial control has become an essential governance mechanism in
multinational corporations (MNCs), enabling them to operate effectively within
complex and geographically dispersed environments. While the globalized economy has
expanded opportunitiesfor corporate growth, it hasalso intensified financial, regulatory,
and operational risks. These dynamics are especialy pronounced in the Asia-Pacific
region, where varied levels of economic development, financial infrastructure,
governance standards, and regulatory practices create unique challenges for corporate
oversight.

The regiona financial controller (RFC) serves as a central node in corporate
governance, integrating financia planning, compliance, risk mitigation, and strategic
advisory functions. Unlike country-level financial managers, the RFC must navigate
multinational coordination, manage cross-border financial processes, and ensure
alignment with both globa standards and regional specificities. This article investigates
the structural and functional features of the RFC’s position, revealing its strategic
importance in ensuring effective corporate operations in the Asia-Pacific region.

The Asia-Pacific region is notable for its economic diversity, comprising highly
developed economies (Japan, South Korea, Singapore), rapidly growing emerging
markets (China, Indonesia, Vietham), and economies in transition (Cambodia, Laos,
Myanmar). Such diversity creates a unique financial ecosystem characterized by
regulatory fragmentation, market heterogeneity, and differing levels of institutional
maturity.
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Financial systems in the region vary from market-based structures, dominant in
Japan and Singapore, to bank-centric models prevaent in China and Southeast Asia.
This diversity requires a multifaceted approach to financia control, as the RFC must
adapt corporate financial procedures to local accounting standards, regulatory
requirements, and currency systems. The region’s high exposure to exchange-rate
volatility, politica risks, and supply-chain disruptions further increases the complexity
of financia management [1].

Institutional pressures— including I|FRS adoption, capital-market liberalization, and
regional agreements such as ASEAN Economic Community standards — shape the
environment in which the RFC operates. However, disparitiesin regulatory enforcement
and corporate governance norms continue to pose compliance challenges for
multinational corporations[2].

The RFC inthe Asia-Pacific region performsahybrid role, combining transactional
oversight with strategic financial leadership. The position typically spans several
interconnected functions:

Given the high volatility and structural variability of regional markets, forecasting
accuracy becomes a central priority for the RFC. Key tasks include: regiona budgeting
and long-term financial planning, revenue projections under conditions of currency
volatility, scenario analysis considering political, regulatory, and market risks.

Forecasting techniques must integrate macroeconomic indicators, regulatory
developments, and sector-specific trends, ensuring resilience in corporate planning [3].

Regulatory fragmentation is one of the most significant challenges. The RFC must
ensure compliance with: loca tax laws, transfer-pricing requirements, cross-border
reporting obligations, anti-corruption and anti-money-laundering (AML) frameworks.

The increasing complexity of regional taxation, including China’s dynamic tax
regulations and Southeast Asia’s evolving digital tax frameworks, requires continuous
monitoring and coordination with legal teams [4].

Risk management responsibilities typically include: currency and interest-rate
exposure monitoring, supply-chain risk evaluation, financial fraud prevention, credit-
risk control related to regional partners.

Given the prevalence of natura disasters in the Asia-Pacific region, operational
continuity planning also becomes integral to the RFC’s risk management agenda.

RFCs increasingly participate in regiona strategic decison-making, advising
senior leadership on: market entry, investment prioritization, M&A activities, project
viability assessments.

Their cross-functional perspective positions them as key contributors to corporate
growth drategies, particularly in high-potential markets such as China, India, and
Southeast Asia[9].

MNCs require consistent financial reporting across all units, however, loca
accounting standards remain heterogeneous. Although many Asia-Pacific countries have
adopted IFRS or IFRS-convergent standards, practical differences persist in areas such
as revenue recognition, asset valuation, and disclosure requirements.

The RFC plays a crucia role in: reconciling local reporting with corporate |IFRS-
based systems, ensuring data accuracy from geographically dispersed subsidiaries,
supervising consolidation processes, implementing ERP and financia -automation tools.
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Digital transformation hasincreased the importance of financial-systemsintegration, but
cultura and infrastructural disparities across the region dow progress. The RFC
mediates between headquarters’ requirements and local operational capacities, often
leading the implementation of standardized reporting frameworks [6].

The Asia-Pacific region is characterized by profound cultural heterogeneity,
influencing communication, leadership styles, and organizational dynamics. Cultura
dimensions identified by Hofstede and other scholars highlight differences in power
distance, individualism, uncertainty avoidance, and long-term orientation.

These cultural factors affect: negotiation approaches, team management, conflict
resolution, adherence to interna controls.

The RFC must exercise cultural intelligence to ensure effective communication
with loca financia teams, navigate hierarchical differences, and maintain compliance
without damaging interpersonal relationships. Adaptability is essential, as managerial
practices accepted in Japan may be inappropriate in Indonesiaor India[7].

The RFC acts as an intermediary between headquarters and regional subsidiaries.
This requires. trandating globa corporate policies into loca operational guiddines,
consolidating regiond financial information for headquarters, ensuring that local units
meet global performance benchmarks.

Headquarters often adopt a strategic control approach, expecting RFCs to exercise
tight oversight. However, the RFC must also preserve local autonomy to maintan
responsiveness to market conditions. Achieving this balance is a central challenge,
requiring advanced communication and negotiation skills[8].

Digital transformation in finance including Al-driven analytics, robotic process
automation (RPA), cloud-based accounting systems, and real-time reporting platforms
reshapes the RFC’s responsibilities.

In the Asia-Pacific context, adoption rates vary significantly across countries due
to differences in digita infrastructure, cybersecurity standards, and |abor-market
characteristics. The RFC must: oversee technology implementation, ensure
cybersecurity compliance, manage digital-skill development among regional teams,
optimize financia processes using automation.

Technological innovation enhances accuracy, reduces manua workload, and
supports strategic forecasting, but requires careful adaptation to loca regulatory
constraints [9].

Many corporations increasingly integrate environmental, social, and governance
(ESG) criteria into their financial planning, driven by regulatory pressure and global
Investor expectations. The Asia-Pacific region hasbecomeamajor hub for ESG-oriented
investments, particularly in Japan, South Korea, Singapore, and Australia.

However, inconsistent ESG regulatory frameworks across Asia create
methodological challenges for measurement and comparability [10].

The regiona financial controller plays a critica and multifaceted role in
multinational corporations operating in the AsiaPacific region. The diversity and
dynamism of the region require a combination of financial expertise, strategic thinking,
cultura intelligence, and regulatory awareness. RFCs serve as key actors in corporate
governance, ensuring financia integrity, regulatory compliance, risk mitigation, and
strategic alignment across complex regional markets. As digitalization accelerates and
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ESG imperatives intensify, the RFC’s role will continue to evolve, becoming
increasingly strategic and integrative. Their work contributes directly to the long-term
competitiveness and operational resilience of multinational corporations in one of the
most influential economic regionsin the world.
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INNOVATIVE INSTRUMENTS OF THE MODERN STOCK EXCHANGE

Stock exchanges havelong ceased to bejust platformsfor buying and selling stocks
and bonds: today they are complex systemsthat combine trading, clearing, analytics, big
data processing technologies, digital assets and financia innovation tools. Innovative
instruments of the stock exchange are not only new types of securities, but aso
technological solutions that change the way of issuance, trading, settlements and risk
management. The purpose of thisarticleisto systematize such instruments, analyzetheir
role, advantages and risks, as well as highlight their importance for the devel opment of
the stock market.

An innovative stock market instrument can be defined as a financia or
technological product (or set of products) that is significantly different from traditiona
forms (stocks, bonds, spot trading) in terms of the nature of theissue, trading conditions,
clearing and settlement structure, or functiona purpose (e.g., tokenized stocks,
additiona analytics, algorithmic trading) [1].

The literature offers several approachesto classification [2]:
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Technological instruments — technologies that change the infrastructure
blockchain, smart contracts, cloud platforms, big data anaytics.

New generation financial instruments — tokenized securities, microcontracts,
derivatives with new characteristics.

Andytical/algorithmic instruments — agorithmic trading (HFT), artificia
intelligence in stock research, automated order routing systems.

Regulatory technology tools (RegTech/ComplyTech) — technologies that ensure
compliance with regulatory requirements, automated verification, monitoring.

Algorithmic trading (algorithmic trading) and high-frequency trading (HFT) — are
tools that allow transactions in stocks, indices and other securities with minimal delay
and often in an automated manner. For example, UMA Technology notes that
algorithmic trading and HFT have significantly changed markets, especialy during
times of volatility [2].

Blockchain and asset tokenization — a revolution in the way securities are
represented. UMA Technology emphasizes tokenization: the conversion of stocks or
other assets into digital form, which dlows for fractiona ownership, more liquid
segments and reduced settlement time. For example, cryptocurrency startups and
exchanges are introducing tokenized stocks (security tokens) that are traded 24/7. This
creates new capitad markets, expands access to investment and promotes
democratization. However, there are chalenges. regulatory oversight, cybersecurity
risks, uncertainty of token status.

Modern exchanges and financia platforms are implementing Al/ML-based tools
for stock research, price forecasting, market sentiment analysis and alternative data
(satellite data, social media, web traffic). For example, the FinRobot study shows how
an Al agent can perform stock analysis similar to analysts [3]. This increases research
efficiency, reduces human errors, but at the same time generates new risks (data bias,
model transparency, cyber risks).

As the regulatory environment becomes more complex, the role of technologies
that automate regulatory compliance (AML/KY C), transaction monitoring, and risk
management is increasing. UMA Technology emphasizes that it is the automation and
optimization of trading processes that provide competitive advantages.

The study shows that the growth of ETFs, which are an innovation in themselves,
contributes to increased market efficiency, reduced mispricing in developed markets.
Innovations such as Al anaytics, SOR and tokenization contribute to faster order
execution, greater liquidity and investor attraction.

Technological solutions make the market more accessible: fractiona ownership,
24/7 trading (with tokenized assets), mobile platforms. This creates conditions for wider
participation of the population and less institutionalized players.

Blockchain technologies and smart contracts reduce settlement times, increase
transparency and reduce counterparty risks. News shows that the London Stock
Exchange Group successfully conducted a blockchain transaction that covered the entire
cycle - from issuance to settlement.

System failures, cyberattacks, insufficient testing of new platforms. For example,
SOR can create unnecessary complexity and a proven risk of latency or failure. New
instruments often lack a clear regulatory framework (e.g. tokenized assets). Be aware of
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ESMA’s warning against the use of public Al tools. Institutions with large resources
gain advantages (HFT, Al), while small players may be left behind, creating an
imbalance in the market [4].

An order routing system that analyzes multiple trading venues and sends ordersto
where the best conditions are. An example of the London Stock Exchange Group, which
implemented a full blockchain infrastructure. Building an ecosystem of cooperation
between exchanges, FinTech startups and regulators [5, 6].

So, a modern stock exchange is not just a trading platform - it is a technological
and financia hub capable of transforming itself through innovative tools. Algorithmic
trading, asset tokenization, Al analytics, smart contracts, SOR and RegTech are dll
changing the paradigm of the stock market. At the same time, the implementation of
these tools is accompanied by a number of risks and challenges that require a balanced
approach. Only acomprehensive vision of technology, regulation and market needswill
allow maximizing the benefits and minimizing the threats.
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THE IMPACT OF CUSTOMS TARIFF REDUCTIONS
ON FISCAL AND BUDGETARY REVENUES

The reduction of customs tariffs has become a central feature of contemporary
economic policy, driven by globalization, trade liberalization, and regiona integration
efforts. Governments worldwide have progressively lowered tariff barriers to promote
exports, attract foreign investment, and enhance overall economic efficiency. However,
while tariff liberalization contributes to trade expansion and economic growth, it also
poses significant challenges to fiscal sustainability. In many developing and transition
economies, customs duties remain a crucia component of public revenues, financing
essentiad government expenditures. A sharp decline in tariff rates, therefore, raises
concerns about potential revenue losses, fiscal imbalances, and constraints on social and
infrastructural spending.
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This issue is particularly relevant for countries in transition or those seeking to
diversify their economies away from resource dependence. The fiscal consequences of
tariff reform depend not only on the depth and speed of liberalization but aso on the
efficiency of domestic tax systems, the elasticity of imports, and the overall capacity of
the state to mobilize alternative sources of income. As such, analyzing the relationship
between customs tariff reduction and fiscal performance is essential for understanding
the trade-offs between economic openness and budgetary stability.

This study seeks to provide a comprehensive examination of how reductions in
customs tariffs affect fiscal and budgetary revenues. It combines theoretica insights
from international trade and public finance with empirical evidence drawn from
comparative case studies and macroeconomic data. The ultimate goal is to identify
policy mechanisms that can ensure revenue neutrality or mitigate adverse fiscal impacts
while maintaining the benefits of trade liberalization.

Research questions:

How do reductionsin customstariffsinfluencetotal fiscal and budgetary revenues?

What are the short-term and long-term fiscal implications of trade liberalization?

Which economic and institutional factors determine the extent of fiscal impact from
tariff reductions?

What fiscal policy tools and tax reforms can mitigate potential revenue losses
resulting from tariff cuts?

How can governments balance the objectives of fiscal stability and economic
openness in the process of tariff reform?

Reducing customs tariffs can stimulate trade and economic growth but often
challengesfisca stability, especially in economies dependent on trade taxes. The overal
impact depends on import responsiveness, tax system efficiency, and the availability of
compensatory measures. Countries with strong fisca institutions can offset revenue
losses through improved domestic taxation, while weaker systems may face budgetary
pressures. Thus, successful tariff reform requires complementary fiscal adjustments to
sustain revenue and ensure balanced, long-term economic development.

References

1. Khattry, B. & Rao, J. M. (2002). Fiscal Faux Pas? An Analysis of the Revenue
Implications of Trade Liberdization. World Development, 30(8), 1431-1444. DOI:
10.1016/S0305-750X (02)00043-8.

2. Baunsgaard, T. & Keen, M. (2010). Tax revenue and (or?) trade liberalization.
Journal of Public Economics, 94(9-10), 563-577. DOI: 10.1016/j.jpubeco.2009.11.007.

3. Rgaraman, 1. (2012). The Fisca Impact of Trade Tariff Cuts. Long-Series
Evidence. Global Policy, [vol/issue]. DOI: 10.1111/j.1758-5899.2011.00106.X.

4. Chang, Y-M. & Sargsyan, R. (2022). Revenue-neutral or profit-neutral tariff and
tax reforms under imperfect competition: Welfare implications. International Review of
Economics & Finance, 80, 1-11. DOI: 10.1016/j.iref.2022.02.029.

5. Haggqvist, H. (2018). Foreign trade as fiscal policy: tariff setting and customs-
revenue linkages. Review of Internationa Economics, [vol/issue]. DOI:
10.1080/03585522.2018.1511468.

103



6. Paz, L. S. (2015). The wefare impacts of a revenue-neutral switch from tariffs
to VAT with intermediateinputsand a VAT threshold. Journal of International Trade &
Economic Development, 24(4), 465-498. DOI: 10.1080/09638199.2014.924652.

7. Dutt, D. & Gallagher, K. P. (2022). The Fiscal Impacts of Trade and Investment
Treaties. Review of International Politica Economy, [vol/issue]. DOI:
10.1080/08911916.2022.2145042.

Olga TOFANIUK 1!

! Candidate of Sciences (Economic), Associate Professor,

Associate Professor of the of Management and Business Administration Department,
National Aerospace University "Kharkiv Aviation Institute”, Kharkiv, Ukraine

WELFARE EFFECTS OF PENSION REFORMS

The approach to economic modelling is based on an overlapping generation
model. The OLG model is developed in the seminal work of Auerbach and Kotlikoff
(1987). Over the last 40 years, this type of model has been extended in various
directions (intragenerational heterogeneity, uncertainty, endogenous growth, etc.).
Fehr (2000) developed a very similar model for the calculation of pensions for
Germany, then a discussion of various approaches in western countries was provided
by Fehr (2016). Verbic (2008) upgrades branch of overlapping-generations general
equilibrium modelling with a pension system in Slovenia. Aysan and Beaujot (2009)
evaluate labor force participation of older persons and retirement policies in various
welfare regime settings. Buyse et al. (2017) studied the effects of pension reform on
hours worked, human capital, income and welfare in an open economy. Tyrowicz et .
(2018) anayze within-cohort heterogeneity of endowments and heterogeneity of
preferences in an OLG model with mandatory pension systems in Poland. A similar
simulation model was developed by Lisenkova and Bornukova (2018) and simulated
effects of raising the retirement age and lowering/higher replacement rates, which isa
simplified version without taking into account many factors proposed in this paper. In
our model the index of time discount factor is fixed and labour supply is variable. It
also contains income classes, varying by level of involvement in work, which effects
the pension rate and alowsto analyze intragenerational effects of reforms.

The aim of this paper isto develop an OLG model of the Ukrainian economy that
can be used to study the fiscal effects of demographic changes and to quantify the
welfare effects of some currently discussed pension reform proposals. The theoretical
framework is an overlapping generation model, which can be modelled with different
demographic scenarios. Future changes in popul ation size and structure have direct and
indirect effects on the government budget and macroeconomic variablesin the model.

The starting point for the demographic model is a vector with the current
population structure, in which each of the 80 cohorts with three classes in each cohort,
which differ in level of education and intensity of work. These classes receive different
wages and subsequently different retirement benefits. This vector is then updated with
age- and period-dependent fertility and mortality rates, so that we obtain the popul ation
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trgjectory over the ssmulation period. In this study the model has production, household
and government sectors, is calibrated on the Ukrainian data for a closed economy with
an exogenous capital stock and variable labour supply. The model is simulated for 40
years period in a baseline scenario and then in proposed three reforms conditions.
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AHAJII3 METOINUYHUX HIAXOAIB 10 ®POPMYBAHHA CTPYKTYPHU
IHBECTULIMHOI'O IOPT®EJS BAHKY

B ymoBax cydacHoro ¢hiHaHCOBOTO cepeioBUIla OaHKU 3MYIIIEH1 OalaHCyBaTH M1k
HEOOX1THICTIO MITPUMAHHS BUCOKOTO PIBHS JIIKBITHOCTI, IParHEHHSIM MaKCUMi3yBaTH
JOX1HICTh 1HBECTHIIIN Ta KOPCTKUMU perynsaropaumu Bumoramu Basel I1I/TV, MiFID
I, IFRS 9. ®dinaHcoBI KpW3W OCTaHHIX POKIB TMEPEKOHJIMBO JIOBEIH KPUTHYHY
BOXJIMBICTh MPABWILHOTO (HOpPMYBaHHS CTPYKTYPH I1HBECTHUIIIHOTO TOPTQENns st
3abe3nedeHHs (PIHAHCOBOI CTIMKOCTI OAHKIBCHKUX YCTaHOB.
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VY nocnmimpkeHHI Ha OCHOBI orjisiny Jiteparypu [1] — [8] mpoBemeHo anami3
KJIAQCUYHUX 1 CYYaCHUX METOAWYHMX MIAXOMIB A0 (OPMYBAaHHS CTPYKTYpH
1HBeCcTULIIHHOTO TIOpTQens OaHKy, OIIHKa iX TepeBar, HEJOJIKIB Ta MOKJIMBOCTEH
3aCTOCYBaHHSI B Cy4YaCHUX YMOBaXx.

Meton «CxomiB» mepeadadae piBHOMIPHUN PO3MOJIUT 1HBECTHLINA 3a PI3HUMHU
TepMiHAMH TOTaIIeHHs. Voro mepepara Mmojsrae y 3MEHIIEHHi PH3HKY NPOIEHTHOI
CTaBKH Ta 3a0e3Me4eHH] CTa0lIbHOTO TPOIIOBOro MOTOKY. [Ipu 3pocTanHi cTaBok OaHK
OTPUMY€E BUTOJIy BiJ PEIHBECTYBaHHS KOINTIB, MPH MaAiHHI — 30epirae JOBrOCTPOKOBI
BHUCOKOJIOXIJTHI aKTUBHU. HemoikoM € BiJICYyTHICTh MAaKCHMAJILHOI JOXITHOCTI 4epe3
KOHCEPBATUBHUI XapaKTep CTpaTerii.

Meron «Iloainy moptdensy po3auise HBECTHIIMHUN MOpTdenb Ha He3aaeKH1
CEerMEHTH: TOpTQeNb JIKBIIHOCTI 3 HAWMOUIBII JHKBIJHUX aKTHUBIB JUISI TOKPUTTS
MOTOYHUX MOTPeO; mopTdesb O0e3MeKH 3 aKTUBIB CEPEIHHOI0 TEPMIHY MOTAIICHHS IS
CTaOUTBHOTO JOXOAY; JOXIAHUN TOPTQENb 3 BUCOKOPU3UKOBHX 1HCTPYMEHTIB IS
Makcumizamii npuOyTky. Llell miaxig [03BOJI€ YITKO PO3MEXKYBaTH Il Ta
ONTHUMI3YBAaTH YIPABIIHHS MiJ KOHKPETHI 3aJadl, XO4a BU3HAYEHHS ONTHUMAJIBLHOIO
CIIBBIJHOIIICHHS M1>K CETMEHTAMU 3JIUIIAETHCS CKIJIATHUM MTUTAHHSM.

[loprdensna Teopiss MapkoBina 3anMIIAETbCs (YHIAMEHTAIBHOIO OCHOBOO
(dopMyBaHHsI 1HBECTULINHUX mopTdeniB. LleHTpabHa i7esi Teopli — IHBECTOpP Mae
po3mIIsLIaTu NOPTQeNb K €AUHE I[Ie, OCKUIBKM JUBEpCU(IKALISA JT03BOJISIE 3HU3UTH
3arajJbHMil pU3KMK O€3 IPONOPLIHHOTO 3HUMKEHHS IPUOYTKOBOCTI. 1i MaTeMaTHuHMii
amapar 0a3yeThCsl Ha ONTUMI3allli PYHKI[IT KOPUCHOCTI, A€ I1JIb0Ba (PYHKIIISI MA€ BUTJISI
MaKCHUMi3allli O4iKyBaHOi MPUOYTKOBOCTI MPH 33JJaHOMY PIBHI pU3HKY a00 MiHIMIi3aIlii
pU3MKY TIpH 3adaHii npuOyTkoBocTi. OdikyBaHa NpUOYTKOBICTh MOPTQEs
PO3paxOBY€EThCS SIK 3BAKEHA CyMa OYIKYBaHUX MPUOYTKOBOCTEM OKPEMHX aKTUBIB, a
PU3KK OPTdEs 3aJeKUTh HE JIUIIIE B/l pU3HKIB OKPEMHUX aKTHBIB, aJie i Bl KOPEJIsIii
MIDK HUMH.

Monens CAPM BCTaHOBIIOE€ PIBHOBAYKHE CIIBBIAHOUIEHHS MK OYIKYBaHOIO
MPUOYTKOBICTIO aKTUBY Ta HOTO CUCTEMAaTUYHUM PU3MKOM depe3 OeTa-KoeDIilieHT.

CrangaptHa CAPM wyacTOo He NOSICHIOE TOBHICTIO Bapialiid MPUOYTKOBOCTI
OAHKIBCbKMX AaKTHBIB, TOMY BHKOPUCTOBYIOTHCA PO3LIMPEHI MOJENL: Tpu(daKTOpHa
Mozaenb ®amu-OpeHda g04a€ MpEeMil0 3a PO3MIp KOMIIAaHII Ta CHIBBIAHOLIECHHS
OalaHCOBOI J0 PUHKOBOI BapToOCTi; yoTUpudakTopHa Monenb Kapxapra Bkitoyae
dakrop imMmynecy; m'studakropHa wmonenb Damu-Openuya gomae  dakropu
MPUOYTKOBOCTI Ta IHBECTHUIIIHOI TTOJIITHKH.

Value-at-Risk € HalO1IbIIT MOMMPEHUM THCTPYMEHTOM BHUMIpPIOBAHHS PUHKOBOTO
pu3uKy. VaR mnokasye MakCuMabHUI O4iKyBaHUM 30MTOK MOPT(QEs 3a MEBHUI Mepio
3 33/1aHOI0 UMOBIPHICTIO. ICHYIOTH TP OCHOBHI METOJM PO3paxyHKY: apaMeTPUUHUH,
ictopuunMii Ta MeTo] MonTe-Kapio.

Conditional Value-at-Risk Bupimnye kimo4oBy npodiemy VaR — moka3sye cepeHiii
po3Mip 30uTKy 3a yMoBHU mnepeBuiiieHHs VaR. CVaR € kKorepeHTHOI MIpOI0 PU3HKY,
Kpanie BioOpakae eKcTpeMalbHI MOJIi Ta Mae onTuMI3aliiHi nepeBaru. Basel
Committee B pamkax Basel III nepeitioB no Bukopucranus Expected Shortfall 3amicTs
VaR gk 0CHOBHOi MipH pUHKOBOT'O PU3HKY.
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Crpec-tectyBanHs AonoBHIOe VaR/CVaR anaiis, o1iHIOI0YH CTIHKICTh MOPTQhens
70 eKCTpeMalbHHUX, ajieé MpaBIomoAiOHuX cueHapiiB. Ertanu BkiIro4aroTh BHOIp
crieHapiiB (0a30BWii, HECHPHUATIMBHM, KaTacTpo(iuyHMil), BU3HAUEHHS IIOKIB IS
PUHKOBHX (DAKTOPIB, OLIIHKY MPSMOTO Ta HEMPSMOTO BIUIMBY, PO3PaXyHOK BILTUBY Ha
KalliTal Ta JIKBIIHICTb, pO3POOKY NMOM'SKIITyBaJIbHIX 3aXO/IB.

Hamionaneanii  6aHk  YKpaiHM Ta MDKHApOAHI PETYJISATOPH BHUMAararoTh
PETYISIPHOTO TIPOBEICHHS CTPEC-TECTIB: IIOKBApPTAIbHI BHYTPINIHI TECTH, PidHI
BCEOXOILIIOI0Y1 CTPEC-TECTU 3 TOPU30HTOM 3—5 poKiB. Pe3ybTaT BUKOPUCTOBYIOTHCS
JUIS TUTAaHYBAHHSA KaIiTaidy Ta BCTAHOBJIEHHS AMBIICHIHOT ITOJITUKH.

CyuacHi pu3HMK-opieHTOBaHi iHCTpymeHTH — Value-a-Risk, Conditional VaR i
CTpEC-TeCTyBaHHS — IIJIBUIIYIOTh SKICTh YIPABIIHCBKUX PIlIEHb Y KOHTEKCTI
¢dinancoBoi HectabutbHOCTI. [lepexin perymnstopiB Bim VaR no Expected Shortfall
BiJ0Opakae 3pocTarouy yBary J0 €eKCTpeMallbHUX PU3HKIB.

Takum uWHOM, >KOAHA 3 PpO3IISHYTUX MOJEIEH HE € YHIBEpPCaJIbHOIO.
[TapameTpuyHi MeTO M 3a0€3ME€UYIOTh IIBUAKICTD, ICTOPUYHI — PEATICTUYHICTh, METOIU
Monrte-Kapino — rHyukicTe. ONTUManbHE pIIEHHS TOJAra€ y KOMIUIEKCHOMY
BUKOPUCTAHHI PI3HUX IIJIX0/IIB 3aJIEKHO BiJl KOHKPETHHUX 3aBJIaHb Ta PUHKOBUX YMOB.

CydacHe 6aHKIBCbKE CEPEOBHUIIE XapaKTEPU3Y€ETHCS TOCUIICHHSM PETYISTOPHOTO
TUCKY, II0 CYTTEBO BIUIMBA€ Ha CTPYKTypy noptdens. Bumorn Basel III/IV mono
JIKBIIHOCTI Ta KamiTaly 3MyLIyIOThb OaHKH TPUMAaTH 3HAa4YH1 OOCSATH HU3bKOAOXIIHHUX
BHUCOKOJIIKBITHUX aKTHBIB, IO 3HUXKYE MOTEHIIHHY MPUOYTKOBICTb.

OTxe, KOMIUIEKCHE BHMKOPHCTAHHSl 3a3HAuU€HUX METOJMIB JI03BOJIAE€ OaHKaM
dbopmyBaTu nuBepcuGIKOBAHUN, CTIMKUI 1 BOJAHOYAC MPUOYTKOBUN 1HBECTHUIINHUIMA
noptdenb, MO0 BIAMOBIIA€ BUMOTaM PETYJISITOPIB 1 BUKIMKAM Cy4acHOTO (DiHAHCOBOTO
PUHKY.

[lepciekTBY MOAANBIIMX TOCIIHKEHb MOB'A3aHi1 3 iHTerpaiielo ESG-dakropis B
Mozen ¢opMyBaHHS MOPT(HENs, 3aCTOCYBaHHSM METOJIB MAITMHHOTO HABYAHHS JISI
MIPOTHO3YBAHHS PUHKOBUX (PAKTOpPIB, PO3POOKOIO aJaITUBHUX CTpATEriid yNpaBIiHHS B
yMOBaxX HIBUAKUX TEXHOJOTIYHUX 3MiH Ta LudpoBizalli (JiHaHCOBUX MOCIIYT.
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1

TEOPETHUYHI OCHOBU YIIPABJIIHHA ®IHAHCOBUM
HOTEHIIAJIOM CYB'€EKTA IN'OCIIOJJAPIOBAHHSA

Tpanchopmariiiii mpoiiecd B €KOHOMIII YKpaiHH, BUKIMKA BOEHHOTO CTaHy,
HEOOXIHICTh TMOCTKPU30BOTO BIAHOBIEHHS Ta IMdpoBizalls Oi3Hec-MpoIeciB
BUMAraroTh MEPEOCMUCIICHHSI TEOPETHUYHUX IMIJIXOIB A0 YNpaBiIiHHSA (HiHAHCOBUM
notenmiagoM. IlianpuemcTBa mNOTpeOyIOTH HAyKOBO OOIPYHTOBAHMX METOJMIB Ta
THCTPYMEHTIB yMpaBiiHHSA (DIHAHCOBUMHU pPECypcamM, SKi JO3BOJSTH 3a0€3MEeUUTH
(1HaHCOBY CTIMKICTh, JIKBIJIHICTh Ta I1HBECTHIIMHY NpUBAOIMBICTh. DIHAHCOBHIA
MOTEHIlIa] SIK IHTeTpOBaHa CUCTEMa HAasBHMUX 1 MOTEHIIWHUX (D)IHAHCOBUX PECYpPCIB, a
TaKOX MOXJIMBOCTEH iX (POpMyBaHHs, aJloKallli Ta BUKOPUCTAHHSA BU3HAYAE 3/1aTHICTh
MIIMPUEMCTBA JOCATATH CTPATEriYHUX I 1 aganTyBaTUCS 10 MIHJIMBUX YMOB
rOCIIOJJaPIOBAHHS.

TeopeTnuHl acmeKkTH YNpaBiaiHHA (IHAHCOBUM MOTEHIIATIOM JOCIIIKYBaIH
bongap O.A., Kynikos I1.M., Hlkyponar O.I'.[1], Ilineupka C. T., Bactotkina H. B.,
binoyc H. II. [2], 'azyma M. B., Inayc K. I1., Jlamakynua M. 1O. [3], I'ym3s O. €. [4],
Kysenko T. b., Cabnina H. B. [5], Cunopuyk I., Poratiok B. [6], ['pe6enikoBa O.B.,
Jenucora T.B. [7], Mapuenko B. M., boraap A. 1. [8] Ta inmmi BueHi. OHaK TUTaHHS
cUCTeMaTu3allii Maxo/iB 0 yHpaBiiHHSA (IHAHCOBUM IOTEHINAJIOM 3 ypaxyBaHHSIM
CY4YaCHUX BHUKJIMKIB TOTPEOYIOTh MOAABIIOTO JOCITIIKEHHS.

VYrpasniHHg (IHAHCOBUM MOTEHINIAIIOM SIBJISIE COOOIO IIJIECTIPSIMOBAHUMN TTPOIIEC
(dbopMyBaHHs, PO3NOJILTY Ta BUKOPUCTAHHSA (DIHAHCOBUX PECYpCIB MIAMPUEMCTBA IS
3a0e3neyeHHss HWoro e(exkTuBHOro (yHKUIOHYBaHHS Ta po3BUTKY. Llel mnporec
0a3yeTbCsi HAa KOMIUIEKCI YIPaBIIHCHKUX PIlI€Hb, CHOPSIMOBAHHUX Ha ONTUMI3aLIIO
CTPYKTYpH KarliTaty, MiJIBUIIEHHS €()eKTUBHOCTI BUKOPUCTAHHS (DIHAHCOBUX PECYPCIB,
3a0e3neyeHHs (piHAaHCOBOI CTIMKOCTI Ta MAKCUMI3allil0 BApTOCTI O13HECY.
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VYrhpaBninHg (iHAHCOBUM TOTEHINAJIOM PO3IJIAIAEThCA SIK  CHCTeMa il
MEHEDKMEHTY MO0 IUIECIIPSIMOBAHOTO BIUIMBY Ha (DIHAHCOBI peCypcH Ul
3a0e3MeueHHsT PO3BUTKY Cy0'ekTa rocmojapioBaHHs. OCHOBHOIO METOIO YITPAaBITIHHS
(GiHAHCOBUM TMOTEHLIIAJIOM € CTBOPEHHS yMOB JJs CTaOLIbHOTO EKOHOMIYHOTO
3pOCTaHHS MIANPUEMCTBA Ta IBUIIICHHS HOT0 KOHKYPEHTHUX MepeBar Ha pUHKY.

VY cydacHiit eKOHOMIUHIM HayIll chopMyBasIoCs JEKIIbKa MiIX0AIB O yIPaBIiHHS
(h1HAaHCOBUM TOTEHINAJIOM, KOJKEH 3 SKUX aKIEHTY€E yBary Ha MEBHUX acHeKTax I[hOTo
nporiecy. Ha OCHOBI KpHTHYHOrO aHaji3y HAyKOBOi JITepaTypd aBTOPOM
CHUCTEMAaTHU30BaHO OCHOBHI TIAXOAW JI0 YHOpaBIiHHSA (PIHAHCOBUM IOTEHIIAJIOM
(Tabmus 1).

Tabmumr 1 — XapakTepucTUKa MIAXOMIB IO YNpaBiiHHA (HIHAHCOBUM
[IOTEHI1AJIOM
IMiaxin CyTHICTB IlepeBaru OOMexeHHs
1 2 3 4
Pecypcuuit AKIIeHTY€E yBary Ha | YiTkicth y Bu3HaueHHi | CTaTHYHICTH;
(dopMyBaHHI JOCTaTHHOIO | HOTpPeOM B pecypcax; | HeIoCTaTHs yBara M0
o0csry (biHAHCOBUX | 3pO3YMIJICTH CTPYKTYpH | IpoOIlEciB GopMyBaHHS;
pecypciB Ta ix | kamiTally; MOXJIMBICTH | OOMEeXeHe BpaxyBaHHS
parioHaILHOMY KUTBKICHOT OIIIHKU JTMHAMIKH 30BHIIIHBOTO
PO3MIIIIEHHI MK PI3HUMH CepeloBHUIIa
HANPSIMKaMH JTisUTbHOCTI
DyHK- 3ocepenKy€eThes Ha | CucrteMmHiCTh @dparMeHTapHICTb;
IOHAJTBHUK | peaiizamii OCHOBHHX | YIIPaBIIiHCHKOTO HE/IOCTaTHI 3B'A30K 3
byHKIiH ¢dinaHcoBoro | mpoiiecy; YiTKa | pe3ylibTaTaMu;
MEHEHKMEHTY: CTPYKTYpa ¢byHKIil; | oOMexeHe BpaxyBaHHS
IUTAaHYBaHHS, OpraHizaiis, | MOXJIHBICTb pecypcHoro 6a3ucy
MOTHBAIIiSl Ta KOHTPOJIb PO3MEXYyBaHHS
BIAMOB1AAILHOCTI
Cucremuuit | Posrnsgae ¢inancoBuil | KoMmruieKkcHICTb; CxJtagHICTb
NOTEHIliall sIK CHUCTEeMY | BpaXyBaHHS NPaKTUYHOI peaizalii;
B3a€MOIIOB'SI3aHUX B3a€MO3B'SI3KIB; norpeba B 3HAYHHUX
€JIEMEHTIB y €IHOCTI 3 | MOJKJIMBICTh iHpopMaLiiHuX
IHITUMUA MiJICUCTEMaMU | CHHEPreTHMYHUX e(EeKTIiB; | pecypcax; BHCOKa
yHpaBIiHHSA XOJICTUYHUHN TOTJISA BapTICTh
BITPOBAKEHHS
Bapricho- [TepenbGauae  mnpuitHATTs | Y3romkeHHs iHTepeciB | CKIagHICTh BapTiCHUX
OpIEHTOBAH YOPaBIIHCBKUX PIIIEHb HAa | CTEMKXOJAEpIB; PO3pPaxyHKIB;
um OCHOBI KpPUTEPil0 | JOBrOCTPOKOBA MOJKJIMBICTh KOH(IIKTY
MakcHuMi3arii BAapTOCTI | Opi€HTalis; 3B'I30K 3 | KOPOTKOCTPOKOBUX Ta
HiAPHEMCTBA JUIs | PUHKOBOIO OLIIHKOIO; | JOBIOCTPOKOBHX ILIJICH
BJIACHHKIB CTpAaTEeriuHICTh

JIxepeno: po3pobiieHo aBTopamu Ha ocHOBI [1] — [8]

[Ipouec ynpaBniHHS (PIHAHCOBMM NOTEHLIAJIOM € LHUKIIYHUM Ta BKJIIOYA€E
KiJbKa IIOCHIJIOBHHX €TalliB, KOXXEH 3 SKHX Mae crenudidyai 3aBAaHHS Ta
iHcTpyMeHTapiid. ETanu nponecy ynpasiiHHS (iHAHCOBUM MOTEHIIAJIOM HAaBEICHO
B TabI. 2.
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Tabnuns 2 — Etanu npouecy ynpapiaiHHS (piHAHCOBUM MOTEHIIIAIOM

Etan 3micT [HCTpYyMEHTH Ta MeTOIH PesynbTar

1. diarnoctuka | KomrmuiekcHa OIliHKa | AHami3 dinancoBoi | BucHoBOK po
¢iHaHCOBOTO CTaHy Ta | 3BITHOCTI; NOTOYHUN CTaH
pIBHSA ¢dbinancoBoro | koedilieHTHUN aHami3; | (piHAHCOBOTO
NOTEHIl ATy iHTerpagbHa  OLIHKA; | MOTEHIiaTy

OCHUYMApKIHT

2. BusBnenns ta anamiz | SWOT-ananiz; PEST- | Kapta (dhakTopiB

InenTudikamis BHYTPIIIHIX 1 30BHINIHIX | aHaIi3; (hakTOpHUI | BIUIUBY Ta ix

¢bakropiB ¢dakTopiB BIUIMBY Ha | aHali3; €KCIIepTHI | MPIOPUTETHICTH

BILTMBY (dhiHAHCOBUH MOTEHITIAT OIIHKH

3. Crpareriune | @opmymoBanHs 1inedt | Crpateriune Crpareris

IIJIAHYBaHHS Ta po3poOKa crpaTerii | MiIaHyBaHHS; yIpaBIiHHS
yIpaBiIiHHSA GIHAHCOBUM | CIICHAPHUM aHami3; | ¢giHaHCOBUM
NOTEHIIaTIOM ¢dinancose HNOTEHIIAJIOM

mogaenroBanHsa; BSC

4. Peanizamis ta | BrnpoBamxkeHHs bromxeryBannsa; KPI; | Bukonanus

MOHITOPUHT ympaBiiHchbKkuX pimeHb | dashboard; perynsipHa | miaHoBuX
Ta IOTOYHUN KOHTPOJIb 3BITHICTB IOKA3HHKIB

5. Omigka Ta | Anamis Gap-ananis; variance | KopuryanbHi aii Ta

KOpPUTYBaHHS pe3yJIbTaTUBHOCTI ta | analysis;  mocTayauWT, | OHOBIIEHA CTpaTeTis
BHECCHHS KOPEKTHB ABC-XYZ anaini3

Jicepeno: po3pobiieHo aBTopom Ha ocHoBi [1] — [8]

EdextuBne
BUKOPHUCTAaHHI
MEHEJ)KMEHTY.

VY cywacHux ymoBax nHM(pOBi3allii E€KOHOMIKHA YIPAaBIIHHSI (HIHAHCOBUM
MOTEHIIIaJJOM Bce OUIblIe CHOUPAETbCS HA BUKOPUCTAHHS 1HPOPMALIIHUX
TEXHOJIOT1M Ta aHAIITUYHUX IHCTpYMEHTIB. BripoBakenns cuctem ERP (Enterprise
Resource Planning), Bukopucranus texnonoriii Big Data, mryyHoro iHTenekty ta
MAIIMHHOTO HaBYaHHS BIJKPUBAIOTh HOB1 MOMKJIUBOCTI JJIs MiABUIICHHS SKOCTI
(1HAHCOBUX PIIIECHb.

VYrhpapminHg (IHAHCOBUM TOTEHIIAJIOM Cy0’€KTa TOCHOJAapIOBaHHA €
0araToacneKTHHM 1 CKJIQJHHUM IPOIECOM, IO BHMAara€ 1HTEIPOBAHOTO IIJIXOIY.
EdextuBHicTh bOTO npouecy 0e3nocepeHbO BH3HAYa€
KOHKYPEHTOCIIPOMOHICTh MIANPUEMCTBA, MHOTO 3JaTHICTh JO I1HHOBAIIMHOTO
PO3BUTKY, TIPOTHIII 3arpo3aM Ta JOCSTHEHHS CTpAaTeriyHUX IUIeH y
JIOBrOCTpOKOBiN mepcnekTuBi. CydacHud ¢GiHAHCOBHM MEHEIXKMEHT TOBUHEH
IPYHTYBAaTHCS Ha KOMIIJIEKCHOMY BHKOPHCTAaHHI 1HCTPYMEHTIB IUTaHyBaHHS,
aHaJi3y, KOHTPOJIO Ta PHUBHK-MECHEIKMEHTY, MIAKPIMJIEHOMY BIPOBAKCHHSIM
nepeaoBux 1HGOPMAIIMHUX TEXHOJIOT1H, 110 JO3BOJISE HE JIUIIIEC OL[IHUTH HasIBHUU
MOTEHII1aJ, aje ¥ akTUBHO (OpMYyBaTH HOTO MallOyTHIN pIBEHbD.

yIIpaBIiHHAS
HIUPOKOTO  CHEKTPY

¢biHAaHCOBMM  MOTEHIIAJIOM  0a3yeThcs  Ha
IHCTpYMEHTIB Ta METOJIB (PIHAHCOBOTO
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Anna KUPCEHKO !, Onena CEPEJIA 2

1 3106yBauka nepimoro (6akanaBpchbKOro) piBHSA BUIOT OCBITH,

creu. 072 dinancu, 6aHKIBChKA CIIpaBa, CTpaXyBaHHs Ta (OHIOBUI PUHOK,
KuiBcbkuil HaIllOHAIBHUM YHIBEPCUTET TEXHOJIOTIH Ta nu3aitHy, M. Kuis, Ykpaina
2 KaHJI. eKOH. HayK, JIOIl., IOIEHT Kadeapu (iHaHCIB,

KuiBchbkuil HallioHaabHUM YHIBEPCUTET TEXHOJIOTIH Ta Au3aiiHy, M. Kuis, Ykpaina

BIIVIUB BIBHEC-BE3IIEKHW HA ®ITHAHCOBY BE3IIEKY JIEPKABU

B ymoBax rnoOamizamii, wuM@poBizamii Ta 3pOCTaHHS  TIEOMOJIITHYHOI
HECTaOUTbHOCTI O13HEC-CEPEAOBHUILE 3a3HAE BIUIMBY YHMCIECHHUX PU3MKIB, Cepel SKHX
¢1HaHCOBI, 1H(pOpMaNiiiHi, NpaBoBl Ta penyTamiiiHi. HemocrarHiii piBeHb Oi3Hec-
0e3neKkd TPHU3BOAUTH JO 3pPOCTaHHA TIHBOBOI €KOHOMIKM, (DIHAHCOBHX BTpar
IIIIPHUEMCTB, 3HIDKCHHS TIOJIATKOBMX HAJIXO/DKEHb 1, SK HACHIJIOK, OCIabJaeHHS
(biHaHCOBOI O€3MeKH Jep>kaBU. TakKuM YMHOM, CTAOUTHLHICT HAIllOHAIBHOT (DiIHAHCOBOT
CUCTEeMH 3HAYHOIO MIpPOI0 3aJIeKUTh BiJ 37aTHOCTI CYO’€KTIB TOCIOAApIOBAHHS
e(eKTUBHO NMPOTHUISITA BHYTPIIIHIM 1 30BHIIIHIM 3arpo3am.

VY HaykoBil jiTepaTypi TOHSITTS Oi3HEC-O€3MEKH TPAKTYEThCA SIK KOMILICKC
3ax0JiB, I1HCTPYMEHTIB 1 YOPABIIHCHKUX pIIIeHb, COPSIMOBAHUX Ha 3aXUCT
MIIPUEMHUIIBKOT  TISUTBHOCTI  BiJl BHYTPINIHIX 1 30BHIMIHIX 3arpo3 3 METOI0
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3a0e3nedyeHHs ii cTrablapbHOrO (DyHKIIIOHYBaHHS Ta po3BUTKY [1]. BizHec-Oe3mneka
OXOIUTIOE (DiHAHCOBY, 1H(OpPMAIliiHy, KaJIpOoBYy, MPaBOBY, TEXHIKO-TEXHOJIOTIYHY Ta
pemyTaliifHy CKJIaJ0B1, KOXHa 3 SIKUX BIJIIrpae BaXKIUBY poJib Y (OpMYBaHHI 3arajbHO1
€KOHOMIYHOT CTIHKOCTI MiAMPUEMCTBA.

dinancoBa Oe3reka JepKaBU POTIAAECTHCS K KIIFOUOBUHN €IEMEHT €KOHOMIYHOT
Oe3MeKn Ta XapaKTepU3YeTbCsA 3MaTHICTIO (DIHAHCOBOI CcHUCTeMHU 3a0e3nedyBaTH
oe3nepepBHe (hiHAHCYBaHHS TOTPEO €KOHOMIKH, €(PEKTUBHUN PO3MOALT (HiHAHCOBUX
PECYPCIB 1 CTIHKICTB /10 KpU30BUX siBUIL. OCHOBHUMHU CKJIAJJOBUMHU (DIHAHCOBOI O€3MEKU
€ Or0/KeTHA, OOproBa, BaJlFOTHA, OAHKIBChKA Ta IHBECTHIlIHA Oe3MeKa.

bizHec-O6e3neka Ta ¢iHaHcoBa Oe3leka Jep)kaBu MepeOyBalOTh y TICHOMY
B3a€MO3B’SI3Ky, OCKUIBKM CYO’€KTH MIANPUEMHMIIBKOI  JTiSTIBHOCTI  (hOPMYIOTh
€KOHOMIUYHY OCHOBY (YHKIIIOHYBaHHS HallloHaIbHOi (piHaHcoBOi cucrtemu. CraH
Oe3reku 013Hecy 0e3mocepeIHbO BIUITMBAE HA CTa0IBLHICTh (JiIHAHCOBUX IMOTOKIB, PIBEHB
MOJIATKOBUX HAJIXO/KEHb, 1HBECTHIIIMHY aKTUBHICTh Ta 3arajbHy MaKpOCKOHOMIUHY
piBHOBary. EdexTuBHa cucrema Oi3Hec-0e3nekn 3a0e3neuye 3aXUCT MiIMTPUEMCTB BiJl
(1HaHCOBUX, MPaBOBUX, I1H(OPMALIMHUX 1 pEMmyTalliHUX 3arpo3, IO CIpHsE
30€peKEHHIO KamiTally, MiJIBUILEHHIO MIATOCIPOMOXKHOCTI Ta (PIHAHCOBOI CTIHKOCTI
rOCIOIAPIOIOUNX CYO’€KTIB. Y CBOIO 4epry, (DIHAHCOBO CTaOUIbHI MIANPUEMCTBA
3a0€3MeuyI0Th PEryJIApHI TMOJATKOBI HAJAXOPKCHHS, CTBOPIOIOTH poOOYl MiCls Ta
MIATPUMYIOTh PO3BUTOK (DIHAHCOBOTO CEKTOPY, 110 O3UTUBHO BIUIMBAE HA (DIHAHCOBY
Oe3mneKy JIep>KaBH.

[Topymiennst Oi3Hec-Oe3nekH, 30KpeMa 3pOCTaHHS EKOHOMIYHOI 3JI0YMHHOCTI,
KOPYMIIi, YXWICHHS BiJ OMNOJATKYBaHHS Ta TiHI3AIlli €KOHOMIKH, TPH3BOIATH JIO
CKOPOYEHHSI JTIOXO/IB OIO/KETYy, 3pOCTaHHA (PiCKaTbHUX AUCOATAHCIB 1 MOCUIICHHS
O0oproBoro HaBaHTaxeHHs. Lle 3HIKYe MOXKIMBOCTI JAep)KaBU IIOJO peani3aiii
COLIIAJTbHO-€KOHOMIYHOT TIOJIITUKU Ta MIABUIIYE BPa3JIMBICTh (DIHAHCOBOT CUCTEMH [0
BHYTPIIIHIX 1 30BHIIIHIX MIOKIB. KpiM TOr0, piBeHb O13HEC-0€3MEKN CYTTEBO BIUIMBAE HA
IHBECTUIIMHUI KJIIMaT KpaiHu. BUCOKWI CTyIMiIHb 3aXMILEHOCTI MpaB BIACHOCTI,
MPO30PICTh PETYJSITOPHOTO CEepeloBUIla Ta e(peKTUBHA MNPOTHAIS (PiHAHCOBUM
MIPaBONOPYLIEHHSIM (POPMYIOTh JOBIpY IHBECTOPIB 1 CIIPUSIOTH 3ATy4YE€HHIO KamiTany. Lle
CTBOPIOE JIOJATKOBI (PIHAHCOBI pPECypCH MJii PO3BUTKY EKOHOMIKM Ta 3MIIIHEHHS
BaJIIOTHOI 1 OOProBOi CTA0LILHOCTI ACPHKABH.

Ouinka BIUTMBY Oi3Hec-Oe3nekd Ha (iHAHCOBY Oe€3leKy KpaiHu Tmepeadayae
JOCTIPKEHHST B3a€EMO3B’SI3KIB MK IMOKa3HHUKaMU O€3MeKu Cy0’ €KTIB rOCTIOAapIOBaHHS
Ta MaKpo(hiHAHCOBUMH 1HAMKATOPAMU PO3BUTKY JCPKABH.

B3aemonis Mixk 0i3Hec-0e3mekor0 Ta (hiHAHCOBOIO OE3IMEKO0 MPOSBIIIETHCS Yepe3
KUTbKa KJIFOYOBHMX KaHaJIB BIUIMBY: 1) yepe3 ¢icKalbHUN KaHall, OCKUIbKU Oe3redyHe
¢byHKIIOHYBaHHA O13Hecy 3a0e3nedye cTablIbHI MOIaTKOBl HAIXO/HKEHHS Ta 3MEHIIY€E
piBEHb YXWICHHS BiJ OMOJATKyBaHHS; 2) Yepe3 IHBECTHUIIMHMI KaHa, apke BUCOKUHN
piBEHb 3aXMILEHOCTI O13HEC-CEpEeIOBUIIIA CIIPUSIE 3ATYUEHHIO BHYTPIILIHIX 1 30BHIIIHIX
iHBecTUlll; 3) yepe3 (PIHAHCOBO-KPEIUTHUM KaHajl, OCKUIbKH (hIHAHCOBO CTa0UIbHI
M1IIPUEMCTBA 3HUKYIOTh PU3UKH JIJ1s1 0aHKIBCHKOT CUCTEMH.

JIst oIiHKK BILTUBY Oi3Hec-Oe3neku Ha (piHAHCOBY O€3IeKy JepKaBU KOXEH 13
3a3HAUYEHUMX KaHAIIB MOXHA XapakTepus3yBaTW  BIANOBIAHMMU  KUIbKICHUMH
nokazHukamu. dickanpbHul KaHan BigoOpakae 37aTHICTh JEp)KaBU aKyMYJIHOBAaTU
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(hiHaHCOBI pecypcH Ta e(DEeKTUBHICTh MOAATKOBOT cUCTeMH. Jl0 KITIOUOBUX MOKA3HUKIB
HaJeXaTb: OOCAT TMOJATKOBHX HAAXOMKEHb [0 OIOKETy, YacTKa TIOAATKOBUX
HaaxomkeHb y BBII, piBeHp nmomaTtkoBoi 3a00proBaHOCTI Ta MOKA3HUKUA YXUJICHHS BiJ
omoAatkyBaHHs. KpiM TOTO, BaKJIMBUM € TIOKa3HUK TIHBOBOT €KOHOMIKH, OCKUTBKH ii
MaciTad mpsiMo BIUIMBAE Ha (iHAHCOBI HAIXOHKEHHS IeP’KaBU.

[HBecTUIIIIHMIT KaHAN XapakTepu3ye BIUIMB Oi3Hec-Oe3MeKkrd Ha MPUBAOIMBICTH
€KOHOMIKH [l BHYTPIIIHIX 1 30BHINIHIX 1HBECTOPiB. [loKa3HUKaMU LIbOTO KaHAIY €:
o0csr IpsIMUX 1HO3EMHHUX Ta BHYTPIIIHIX 1HBECTHUIIIN, YacTKa 1HBECTHUIIIA Y OCHOBHUMN
KaImTal, 1HEKC 1HBECTHUIIIHOT MPpUBAOIUBOCTI, @ TAKOXK MOKA3HUKH 3aXMIIICHOCTI IIpaB
BJIACHOCTI Ta PiBEHb PETYJISATOPHOI CTAOLIHHOCTI.

diHaHCOBO-KPEAUTHHM KaHaT BiJI0Opakae BIUTMB O13HEC-0€3MeKH Ha CTaOUIbHICTh
OAHKIBCbKOiI CHUCTEMH Ta KpPEIUTOCIPOMOXKHICTh MiANPUEMCTB. JlJii HOTO OLIHKH
BUKOPHUCTOBYIOTh TaKi IOKAa3HUKU: PIBEHb IUJIATOCIHIPOMOXKHOCTI 1 JIIKBIJIHOCTI
MiAMPUEMCTB, YacTKa MPOOJEMHUX KpPEOUTIB y OaHKIBCBKOMY CEKTOpi, o00csar
KOPIHOPaTUBHOTO KPEAUTYBaHHS, PIBEHb KamiTami3alli OaHKIB Ta 3araJbHHUI PiBEHb
(b1HaHCOBUX PU3HUKIB Y KOPIIOPATUBHOMY CEKTOPI.

J171s1 KOMITJIEKCHOI OLIIHKK B3a€MO3B 3Ky O13Hec-Oe3mneku Ta (hiHaHCOBOI Oe3MeKn
JepKaBH BUKOPUCTOBYETHCS IHTETPATbHUN TOKA3HUK, SIKUH TOE€JHY€E 3HAYCHHS
YaCTKOBUX 1HAEKCIB 3a (DICKQIbHUM, I1HBECTULINHUM Ta (PIHAHCOBO-KPEIUTHUM
KaHajamMu. YacTKOBI 1HJIEKCH PO3PaXOBYIOTHCSA HA OCHOBI HOPMaII30BaHUX NOKA3HUKIB
BIJIMOBIHOTO KaHATy, MPUYOMY [UIsl CTUMYJSTOPIB (IMOKAa3HMKIB, 3POCTAHHS SIKUX
MO3UTUBHO BIUIMBa€ Ha OE3MEKYy) 3aCTOCOBYETHCS MpsAME MacIITa0yBaHHS, a JUIs
JIECTUMYJIATOPIB — oOepHeHe. IHTerpanbHUMN TOKAa3HMK BHM3HAUYAETHCA  SIK
CepeHbO3BAXKEHE 3HAUEHHS YaCTKOBUX 1HJEKCIB, 10 I03BOJISIE OTPUMATH y3arajibHEHY
OIIIHKY BIUIUBY Oi3Hec-Oe3mekn Ha (DIHAHCOBY CTAOUIBHICTH JEp)KaBH. 3HAYCHHS
IHTETPaJIbHOTO TOKAa3HUKA THTEPIIPETYETHCS 3a IIKAJOK PIBHIB Oe3leku (BUCOKUM,
JOCTaTHIN, TOMIPHUN, KPUTUYHMI), IO AAa€ 3MOTY 1IEHTU(IKyBaTH MpoOiIeMHi chepu
Ta BUBHAYUTH MPIOPUTETHI HATIPSAMU JAEPKABHOI MOJIITUKH.

OTxe, O13HeC-0e3MeKa € KIIF0UOBUM YUHHUKOM (D1IHAHCOBOI CTa0LIBHOCTI A€pHKaBH.
B3aemoniss 4depe3 (¢ickambHUM, 1HBECTUUIMHUN Ta (PIHAHCOBO-KPEIUTHUM KaHAIU
3a0e3neuye cTaOUIbHI MOAATKOBI HAJAXOJKEHHS, 3aTyYSHHs 1HBECTHIIIN Ta 3HUKEHHS
KPEAUTHUX PU3HKIB. 3alIPOITOHOBAHA METOIMKA 3 IHTETPAIbHUM TTOKA3HUKOM JI03BOJISIE
OLIIHUTH BIUIMB Oi3Hec-Oe3mekn Ha (iHAHCOBY O€3MeKy Ta BHU3HAUUTHU MPIOPUTETHI
HaIPSIMU JIep>KaBHOT MOMITUKY. [1i1BUIIIEHHS 3aXUIIEHOCTI O13HECY CIPHSIE 3MIITHEHHIO
(h1HAHCOBOI CUCTEMU Ta CTAIIOMY €KOHOMIYHOMY PO3BUTKY.

IlepeJiik BUKOPUCTAHMX JXKepet

1. Yymauenko O.I'. Indopmariitna TypOyIeHTHICTh Ta 3aBAAHHS CUCTEMU Oi3Hec-
0e3neKku. AumuKkpuzoee YRpAaeuiHHA: IMNepamus CY4acHoi eKOHOMIKU: MaTeplann
kpyrioro croiy (Kuis, 23 kBitHs 2021 p.) / YuiBepcuter "KPOK". KuiB: YHiBepcurer
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YOPABIIIHHA: TEOPETUYHI Ta METOAOJOTTYHI MAXOAU. [Heecmuyii: npaxmuka ma 0ocsio.
2024. Ne 13. C. 193-199.
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Bikropis ®YPCOBA !, lenic 3IHNEHKO ?

KaHJl. €KOH. HaYK, JIOIl., IOIIEHT Kadeapu MEHEDKMEHTY Ta Oi3HeC-aMiHICTpyBaHHS,
HarrionanbHuii aepoKOCMIYHUHN YHIBEpCUTET «XapKiBChKUH aBialliiHUIM IHCTUTYT», M. XapKiB, YKpaiHa
235106yBay Apyroro (MaricTepchbKoro) piBHs BHIOT OCBITH,

crer. 072 dinancu, 6aHKIBChKa CIIpaBa, CTpaxyBaHHA Ta (DOHIOBUN PUHOK,

HamionanbHuil aepoKoCMiUHHI YHIBEPCHTET «XapKiBChKUI aBialliifHUi iIHCTHTYT», M. XapKiB, YKpaiHa

1

BITPOBA/I’KEHHA BIO/JKETYBAHHS AAK HAITPAMKY IIJIBULIEHHSA
E®PEKTUBHOCTI CUCTEMU ®IHAHCOBOI'O IIJTAHYBAHHA
CKIVIAJICBKOI'O IIIAITPUEMCTBA

CyyacHi yMOBM TOCHOJApIOBaHHS BUMArarOTh BiJ] CKJIAJCHKUX TiANPHEMCTB
MiABUIICHHS €(QEKTUBHOCTI yNpaBiiHHA (iHAHCOBUMHU pecypcamu. DiHaHCOBE
IUIAaHYBaHHS € KIIOYOBUM €JIEMEHTOM CHCTEMH YIPaBIIHHS, IO 3abe3nedye
ONTUMAJILHUM PO3MOALT peCYPCIB, MIABUILICHHS €(PEKTUBHOCTI BUKOPUCTAHHS KOIIITIB
Ta CTaOUIbHICTH (PIHAHCOBOTO CTaHy. JlJs CKIAACHKUX MIiANPUEMCTB OCOOJIUBO
BOKJIMBUM € 3B'S30K MK OINEpaliiHMMU TOKa3HUKaMd Ta (piHAHCOBUMU
pe3yibTaTaMHu, IO JOCSTA€TbCS 4Yepe3 BIPOBADKEHHS Cy4aCHUX CHCTEM
O1O/KETYBaHHSI.

bromkeryBaHHs 3a IEHTpaMH BIAMOBIAAIBHOCTI Iepeadadae  po3MOiT
(1HaHCOBOTO MJIAaHYBAaHHA Ha OKpeMl MIAPO3AUIHA (LIEHTPH), KOXKEH 3 SKUX OTPUMYE
cBil OrokeT 1 kimrouoBi mokazHuku edexktuBHocTi (KPIs) [1]. g ckmaackkoro
MINPUEMCTBA LIEW MiaXiJg Mae psan icToTHUX nepesar. I[lo-mepie, BiH J103BOJIsE
3B's3aTH ONEpallliiHi ApailBepH, Taki SIK 3alI0BHEHICTb CKJIa/1B, KUIbKICTh NAJIET/MICIlh
Ta KUIBKICTh IEPEBAJIOK, 3 IOXOIHOIO Ta BUTPATHOIO YacTUHAMU OroxeTy. [lo-npyre,
3a0e3neuyeTbcs (popMyBaHHS OLIBII TOYHUX MPOTHO3IB Ta JIOKai3alisl JKepen
BixuiieHb. [lo-TpeTe, meneryernhcsl BiMOBIAANBHICTD 1 TPUCKOPIOETHCS PEaKIlisl Ha
BIIXMJIEHHS B1J IUIAHOBUX ITOKA3HHUKIB.

[ToGynoBa epekTHBHOI CHCTEMH OIOJKETYBaHHS BHMAara€ 4iTKOIO BH3HAYCHHS
KJIIOUOBUX JpaiiBepiB, IO BIUIMBAIOTh HAa PE3YJBTATUBHICTH KOXXHOTO LEHTPY
BIIMOBIAAIBHOCTI [2]. ISl IEHTPY NOXO0/11B, SKUM 3a3BHYAl BUCTYIIAE BT IPOIAKY
CKJIQJICBKHUX TIOCITYT, OCHOBHUMHU JIpaiiBepaMu € 3alTOBHEHICTD CKJIany (y MajieTo-aHsIX
a00 M?-IHSX), BCTaHOBJIEHI Tapu(u 30epiraHHs, KUIbKICTb KIIEHTIB Ta 0OCST
J0JTATKOBHX IMOCTYT, TAKKX SIK ITaKyBaHHS Ta MapKyBaHHS. [[eHTp BUTpaT, 1110 BKIIFOYAE
aZAMIHICTPaTUBHUHI Ta JOTICTUYHUHN BIAAUIH, (POPMYE 3MIHHI BUTPATH HA OCHOBI TaKHX
npaiiBepiB gk o00csar oO0poOku 3amoBieHb (inbound/outbound), eneproBuTpati,
3apo0iTHA TIaTa MEpPCOHANy Ta BUTpPATH Ha OOCIYroByBaHHS oOnaaHaHHA. LleHTp
1HBECTHULIIM, TPEICTaBICHUNA TEXHIYHUM BIJIJIIJIOM, BU3HAYae MOTpeOy y KamiTaabHUX
BUTpaATax Ha OCHOBI BAPTOCTI OHOBJICHHS 00JIaIHAHHS, PIBHS aBTOMATH3allli IPOLECIB,
3HOCY OCHOBHHX 3aC001B Ta TUTaHIB MOJIEpHI3aIlii.

EdexTtuBHEe (QyHKIIOHYBaHHS MeXaHI3My OIOJKETYBaHHS BHMAara€ 4YiTKOTO
pO3MOITy poJied Ta BIAMOBIJAIBHOCTI MK Yy4YacHMKamMH mnpoiecy. PiHaHCOBHIA
JTUPEKTOP BIAMOBIAE 32 3aTBEPKEHHS METOJIOJIOTIT IUIAaHYBaHHS Ta KOHCOJIJAIIIIO
pesynbTaTiB. KepiBHUKM IEHTPIB BIAMOBIAAIBHOCTI BHUCTYIMAIOTh BIACHUKAMH
oromxketiB (Budget Owners) 1 HecyTh 6€3m0CepeIHIO BiIMOBIIATBHICTD 3a TOCATHEHHS
MJIAHOBUX TMOKAa3HUKIB. byxrantepis 3iiiicHioe 30ip (akTUYHHX JaHUX, aHali3
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BIIXWJIEHb Ta IMIATOTOBKY 3BITHOCTI, Toal sk IT-Bigmin 3abes3neuye TEeXHIUHY
miATPUMKY, iHTerpanito WMS Ta 10cToBipHICTh iHpOpMAaIifHUX MOTOKIB [ 1-3].

[Iporiec BHpoBa/KEHHS MEXaHI3My OIO/KETyBaHHS JOLIBHO peajizyBaTu
mpOTAroM Iectu micsiB. [lepmmii micsip nepeadayae GopmMyBaHHS METOIOIOTTYHOT
0a3u, BU3HAUCHHA BIAMOBIJAIBHUX 0CI0 Ta 3aTBEP/KCHHS KITIOYOBUX MOKa3HUKIB. Ha
JPYTOMy eTari 3IMCHIOEThCS 301p OmepaliifHuX ApaiBepiB Ta po3poOka MIabIoHIB
OroxeTiB. TpeTiid MicsIlb MPUCBAYEHO PO3PAXYHKY MIIOTHOTO OIOHKETY AJISE OHOTO
IIEHTPY BIAMOBIJAIBLHOCTI Ta 1HTErparii JaHuX y cucteMy. Ha derBepTomy erari
IIPOBOJIMTHCS PEBI3isl MO, HABUAaHHS IEPCOHANy Ta IepeBipKa aJIeKBaTHOCTI
IUTAHOBHX MOKa3HUKIB. [1'ITHI MicCsIb BKITIOUAE 3aTBEPIKEHHS PIYHOTO OIOKETY Ta
HaJAIITyBaHHA CHUCTEMHU 3BITHOCTI. 3aBeplIAIbHUNA €Tanm - MOYaTOK AaKTUBHOIO
BUKOHAHHSI OIO/IPKETY Ta MPOBEJAECHHS NEPIIOi Hapaau 3 aHaIli3y BiIXUJICHb.

JUisi  mopanblIoro  BAOCKOHAJIGHHS CUCTEMH  (DIHAHCOBOTO  TUIAHYBAaHHS
PEKOMEHIYEThCSI BIPOBAKEHHS TMOMicAYHMX mporHo3iB (rolling forecasts), 1o
JI03BOJIUTH OIMEPATUBHO pearyBaTh Ha 3MIHM PUHKOBOI KOHTOHKTypu. CTBOpEHHs
aHaniTH4HOiI na”em y Power Bl 3a0e3neunTs HA0UHY Bi3yasli3allito KIIOUYOBUX METPUK
Ta BHUKOHAaHHS OIO/DKETY 3a LIEHTpaMU BIJNOBIIAJIBHOCTI. BaXIMBUM KpOKOM €
BCTAHOBJICHHS TMOPOTIB  BIAXWIEHb Ta QopMamizamiss nOpouecy MNpUAHATTS
KOPUTYBAJIbHUX pilieHb. ONTuMI3alis YUCEIbHOCTI MEPCOHATy Ha OCHOBI aHaI3y
cuniBBigHomenHss FTE/1000 omnepauniii  103BOJAUTh MIABUIIUTH  €(EKTHUBHICTH
BUKOPUCTAHHA TPYJOBUX pecypciB. 3a0e3MeueHHs 3B'SI3KYy MDK KaliTaJbHUMH Ta
onepauiitnumu Butparamu (CapEx 1 OPEX) 3 Bu3HaueHHsIM HOpMU PUOYTKOBOCTI Ta
CTPOKY OKYIHOCTI IHBECTHUIIMHHUX TPOEKTIB € HEBUI'€MHOIO  CKJIaJIOBOIO
YIOCKOHAQJIEHHSI CHCTEMHU. 3aBepllajbHUM €JIEMEHTOM Ma€ CTaTH IMiJABUIICHHS
kBamidikallii KepiBHUKIB IIEHTPIB BIAMOBIAAIBHOCTI ¥ cepi OroIKeTyBaHHS, aHAITI3Y
BIJIXWJICHb Ta MPOTHO3YBAaHHS (PIHAHCOBUX PE3YJIbTATIB.

BropoBamkeHHs: OrKeTyBaHHSI, 3aCHOBAHOTO Ha OIEpalliiiHuX JApaiiBepax,
JI03BOJISIE€ CKJIAJICBKOMY MIAMPUEMCTBY 3a0€3MeUUTH €PEKTUBHUM KOHTPOJIb 3a BCIMa
HAmpsIMaMH JIISTTBHOCTI, ONMTHUMI3YBAaTH CTPYKTYpy BUTpAT Ta TOYHO MPOTHO3YBAaTH
BIUIMB ONEpaliiiHuX piuieHb Ha (¢iHaHcoBl pe3ynbratv. [loeTamHa peamizamis 3
MOAANBIINM  PO3MIMUPEHHSIM  (DyHKIIOHANy 3a0e3mnedye  CTiKe  ITiBUINCHHS
€(EeKTUBHOCTI YIPaBIiHHSA MIAMPUEMCTBOM Y LILJIOMY.

Ilepenik BUKOPUCTAHUX JKepeT
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Ounekciii KYJIAKOB !
1

KaHJI. €KOH. HayK, JOKTOPAHT,
Kiracnunuii mpuBaTHUA YHIBEPCUTET, M. 3aMOpiioKs , YKpaiHa

KJIFOUYOBI IO3UTUBHI TEHAEHIII Y COEPI IHBECTULIHHOT'O
3ABE3IIEYEHHA BE3IEKW BITHOBJIEHHA TA PO3BUTKY
EHEPIETUYHOI'O KOMIIVIEKCY YKPAIHU

CooromHi Bce Ounbiie Kkpain €Bpomeiicbkoro Coro3y  po3poOisioTh i
BIIPOBA/KYIOTh CBOI IJIAHU Ta CTpaTerii JJIs MEepeBaKHOro 3a0€3MEUYEeHHsS BIACHHUX
EHepreTUYHUX MOTped 3a paXyHOK BHUKOPHUCTAHHS BiJHOBIIOBAHUX JXKEPEN €HEepTii,
0 € TIEPCTICKTUBHUM HAIMPSMOM 1HHOBAIIHHOI Ta OE€3MEeKOBOI MOMTHKU. Peamizarris
HAayKOBUX PO3p000OK y cdepi BiTHOBIIOBAHOI CHEPTEeTUKH, IMIBUIKICTH PO3BUTKY
IHHOBAIlIMHUX TEXHOJOTIA JaloTh 3MOTYy pO3paxOBYBaTH Ha MPUBAOIUBICTH
1HBECTHULIIM y 1iH cepl HA TOBrOCTPOKOBY MEPCIEKTUBY. PO3BUTOK anbTepHATUBHOI
eHeprii qy’ke BaXJIMBHUI 3 OISy Ha 3a0e3MeueHHs] eKOJIOro-eKOHOMIYHOT Oe3eku
KpaiHM Ta € OJTHUM 3 MEPCIEKTUBHUX HANPSAMIB IHHOBALIMHOI OJIITUKH.

CyyacHuM npobiieMaM pO3BUTKY aJIbTEPHATUBHOI €HEPTETUKU MPUCBSYCHO PSijI
myOJTiKaIiil BITYM3HIHUX BUYEHUX-EKOHOMICTIB, Takux sk Yepnwmipka T. [1, c. 76],
Kymnip 1. [2, ¢. 113], Cmomuu 1. B. [3, c. 41].

Meroto cTarTi € aHaimi3 KIIOYOBUX IMMO3UTHBHUX TEHACHINN y cdepi
1HBECTULIIHOTO 3a0e3reueHHs] Oe3MeKu BiTHOBJICHHS Ta PO3BUTKY €HEPIeTUYHOTO
KOMIUJIEKCY YKpaiHH.

KirouoBi acnekTu AOCHIKEHHS Jal0Th MOKIIMBICTH BCTAHOBUTH MPIOPUTETHI
HaIPSIMKH MOIIYKY MEXaHI3MIB Ta HUISIXIB peani3auli (iHaHCyBaHHS aJbTEPHATHUBHOI
€HEepreTuKy YKpaiHu, 30KpeMa 3a y4yacTi HIHHUX nanepiB 3aBasku: 1. Po3po0iieHHs
rapaHTiii IpUBaTHUM 1HBECTOpaM BKJIAJaTH THMYAaCOBO BUIbHI aKTHBHU Yy (P1HAHCOBI
IHCTpYMEHTH BiAHOBIEHHS eHepreTHKH. 2. [lokparieHHss HopMaTHBHO-TIPABOBOi 0a3u
VYkpainu B paMkax (hyHKIIOHYBaHHS Hal[lOHAIBHOTO (D)OHAOBOTO PUHKY Ta IIUPKYJIALI1
IIHHUX TanepiB. 3. 3MinHEHHS 1HQpacTpykTypu (iHAHCYBaHHS aJbTEPHATHBHOI
C€HEPreTUKN  3aBISKH  3aJIy4EHHIO  HAI[lOHAIBHUX  (DIHAHCOBO-KPEIUTHUX 1
MDKHAPOJIHUX YCTaHOB, PUHKY MPUBATHUX AKTUBIB Ta HaIlIOHAJTLHUX OAHKIB PO3BUTKY.
4. TlinTpumanHs omepaiiii 3eneHoro (iHaHCyBaHHS. 5. 3MeHIIEHHs BUTpaT Ha
iHBeCTyBaHHS (YCYHEHHsI PHU3MKIB dYepe3 MEXaHI3MU po3Nnoainy Ta (oHIH,
TpaH3akIiiHl BuTpatu). 6. 30uIblIeHHS (IHAHCYBaHHS 3a PAXyHOK PHUHKOBUX
IHCTPYMEHTIB  (CTaHJapTU3allisi, I[IHOYTBOPEHHS, pEryJoBaHHs), (iCKaIbHOI
JeUeHTpai3alii Ta 60proBoro (piHaHCYBaHHS.

Bi3Hec MOBUHEH HE TUIBKU CTIOKUBATH €HEPTito, ajie i BUPOOJISITH €HEprito, 100
BIJIICpaBaT BEJUKY pOJb B YMNPAaBIIHHI MOMUTOM Ta HakonmudeHHi eHeprii. 11106
OCBOIOBATH HOB1 pUHKHU 1 CTABUTH MAacCIITaOH1 3aBJIaHHsI JIJIs1 HAIllIOHATBLHOT €KOHOMIKH,
NOTPIOHO PpO3BUBAaTHM AaKTUBHE 1HBECTYBaHHS Yy IHHOBALIMHY €HEPreTHKY.
BukopucranHs BiJIHOBIIFOBAaHOI €HEPreTUKH B HAIllOHAJILHIM €KOHOMIIl € BaroMuM
KPOKOM Ha TUIAXY JI0 CTaO1IHOCTI HAI[lOHAIBHOI €EKOHOMIKH.
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1 xann. exoH. Hayk, J011., 1oneHT Kadeapu (iHaHCiB,

KuiBchkuii HallioHadbHUM YHIBEPCUTET TEXHOJIOTH Ta Au3aiiny, M. Kuis, Ykpaina
2 3106yBauKa mepioro (6akaaaBpchbKOro) piBHs BUIOI OCBITH,

cruer. 072 dinancu, 6aHKIBChKa CIIpaBa, CTpaxyBaHHsS Ta (DOHJOBUI PUHOK,
KuiBchbKkuii HaIliOHAIBHUM YHIBEPCUTET TEXHOJIOTIH Ta au3aitHy, M. Kuis, Ykpaina
33106yBauKa nmeproro (6akanaBpchbKOro) piBHS BUIOT OCBITH,

cren. 072 ®inancu, GaHKIBChKA CIIpaBa, CTpaxyBaHHs Ta (OHIOBUI PUHOK,
KuiBchkuii HallioHaIbHUM YHIBEPCUTET TEXHOJOTIH Ta Au3aiiHy, M. Kuis, Ykpaina

PO3BUTOK ®IHTEXY B YKPAIHI: POJIb IU®POBUX TEXHOJIOI'TIA
Y CTIMKOCTI MAJIOT'O BI3BHECY

CyuacHuil eTan po3BUTKY €KOHOMIKM YKpaiHU XapaKTepU3yeThCS IHTEHCUBHOIO
upoBsizaiiiero (HiHAHCOBOTO CEKTOPY, IO CTBOPIOE HOBI MOMJIMBOCTI Ta OJIHOYACHO
BUKJIUKH Il CyO’€KTIB Mayioro mianpueMHuITBa. Po3BuTok (iHTexy B YKpaiHi
BII0YBaeTbcss nuHaMivHO: y 2024 poui B YkpaiHi 3aiiicHeHo 8,65 mipa omepartiit
3a IJIATIKHUMU KapTKamu, 3 skux 94,6 % Oynu 0e3roTiBKOBUMHU [1], 110 CBIAYUTH
PO 3pocTaHHs poJii 1udpoBux (QiHaHCOBUX 1HCTpyMeHTiB. CtaHom Ha 2024 pik
¢ynkuionyBano noHaa 180 ¢iHTex-KOMIaHIM, 10 HAJalTh MOCIYTH BiJl OHJIANH-
IUIATeXKIB 1 KPEOUTYBaHHS IO AaBTOMATU30BAaHOIO OOMIKYy Ta €JIEKTPOHHOIrO
nokyMeHTooOiry [l]. AKTUBHMI pO3BUTOK (DIHTEXY cCHpHUs€ MIABUIICHHIO
KOHKYPEHTOCIPOMO>KHOCTI Ta aJallTUBHOCTI MaJloro O13HeCy.

CriiikicTb Majioro 0i3Hecy € 0araTOBHMIPHOIO KaTeropi€ro, IO OXOIUIIOE
CYKyIHICTh ~ €KOHOMIYHMX, OpraHi3alliiHUX, TEXHOJOTIYHHUX 1  COIIaJIbHUX
XapaKTePUCTHK, SIKI 3a0€3MeUyIOTh 3aTHICTh MiAMPUEMCTBA (PYHKIIIOHYBAaTH B YMOBax
HEBM3HAUEHOCTI Ta 30epiratv MOTEHIaN Ui PO3BUTKY. Y HAYKOBUX JOCIIIKEHHSIX
BUJIUISIIOTh KUJIbKa B3a€MOIIOB’SI3aHUX BHUJIB CTIHKOCTI, 1O (OPMYIOTH 3arajibHy
CUCTEMY aIalTUBHOCTI MaJIoro Oi3Hecy. [2]

ExoHOMIYHA CTIWKICTH BH3HA4Ya€ MOXKJIMBICTH MIANPUEMCTBA 3a0e3MeuyBaTH
JOCTaTHI piBeHb MPUOYTKOBOCTI Ta palllOHAJIbHE BUKOPHCTAHHA pecypciB. BoHa
XapaKTepU3ye 3/1aTHICTh O13Hecy (YHKI[IOHyBaTH Oe3 CyTTE€BUX BTpAT HABITh y pasi
KOJIMBaHb MOMUTY, 3MIH PUHKOBOI KOH IOHKTYpU 4Yd (PIHAHCOBUX OOMEXKEHb. Y
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Cy4aCHHUX YMOBax IU(GPOBOI EKOHOMIKM €KOHOMIYHA CTIHKICTh MTOCUITFOETHCS 3aBIISIKU
3aCTOCYBaHHIO  (DIHTEX-IHCTPYMEHTIB  —  OHJIAWH-TUIATeXIB,  €JIEKTPOHHOTO
Oyxranrepchbkoro o0diKy, miaarGopM AWCTaHLIMHOTO (iHAHCYBaHHS, SKI 3HUKYIOTb
TpaH3aKI[IiHI BUTPATH ¥ MiABHUILYIOTH IPO30PICTh (PIHAHCOBUX MOTOKIB.

OmnepariifHa  CTIWKICTh  BimoOpaka€  3[MaTHICTP  MaJloTO  MiANPHUEMCTBA
3a0e3neuyBaTi Oe3MepepBHICTh OI3HEC-TPOIIECIB Y pa3i KpHU30BHX cHUTyariiid. [l
HiANPUEMCTB 13 0OMEXEHUMH pecypcaMu BOHA Ma€ BHUpIIIAIbHE 3HAYCHHS, OCKIIBKH
703BOJIsE 30epiraTd (pyHKIIOHAJIBHICTh HABITh 32 YMOB 3001B y IOCTa4aHHI, BTpaTu
PUHKIB 200 3MIHM JIOTICTUYHUX JIAHIIOTIB. BukopucTaHHd HUPPOBUX TEXHOJOTIH —
CUCTeM yHpaBliHHA KiIi€eHTChbkUMH BinmHocuHamu (CRM), xMapHHX cepBiciB,
€JIEKTPOHHOTO JIOKYMEHTOOOITY — CHpHsS€ MiABUIICHHIO THYYKOCTI oOreparii i
CKOPOUYCHHIO Yacy Ha BITHOBJICHHS MISUTBHOCTI T1CJIS 30BHIIIHIX BILIUBIB.

TexHomoriyHa CTIWKICTh XapaKTepHU3ye€ PIiBEHb TOTOBHOCTI IMIAMPHEMCTBA 0O
BIIPOBA/DKEHHS 1HHOBALIM, 3JaTHICTh IHTErPyBaTH HOBI IMQPOBI pillIEeHHS Ta
3a0e3neuyBaTh  Ki0ep3axuuleHicTb  Oi3Hec-mpoueciB. B ymoBax  mnocuiieHHsS
nudpoBizalli came TEeXHOJOrYHa aJanTUBHICTh BU3HAYA€ KOHKYPEHTOCIIPOMOXKHICTh
Maznoro Oi3Hecy. IHTerpauis (iHTEX-cepBICIB, aHATITHYHUX IargopmMm, big data Ta
blockchain-pimens hopMye TexHOIOTIYHY OCHOBY 37aTHOCTI MiAPHEMCTBA IIBHIKO
pearyBaTH Ha 3MiHU CEPEIOBHUIIIA.

OcobmmBe 3HaueHHS Juia Majoro Oi3Hecy Mae (iHaHCOBA CTIMKICTh, IO
BiloOpakae  37aTHICTh MIANPUEMCTBA MIATPUMYBATH  IUIATOCIPOMOXKHICTH 1
30alaHCOBaHy CTPYKTypy KamiTaimy. Yepe3 oOMexeHHil AOCTyN 0 TpaguLiifHOTO
KpEJUTYBaHHS Maji MIANPUEMCTBA BCE YacTillle 3BEPTAIOTBCA 10 IMUPPOBUX
(diHaHCOBUX MIATHOPM, Kpay1(paHTUHTOBUX CEPBICIB 1 CUCTEM MIKpOKpenuTyBaHHs. Lle
n03BoJIsi€ (hOpMYBaTH HOBI JiXKepeia JIIKBIAHOCTI, MiIBUIILYBaTH (iHAHCOBY THYUKICTb 1
3MEHIITYBATH 3JICKHICTh B/l 0aHKIBCHKOT'O CEKTOPY.

Ha crpareriunomy piBHI (OpMYy€TbCS CTpaTeridyHa CTIMKICTh, 1O BiAOOpakae
3IATHICTh Majioro Oi3Hecy (opMyBaTH JOBTOCTPOKOBY TPAEKTOPIKO PO3BUTKY,
ajantyBaTu Oli3HEC-MOJeNb JO0 CTPYKTYpHHX 3MiH pHHKY Ta 3a0e3neuyBaTu
1HHOBaIllilHE OHOBJEHHS. DIHTEX-IHCTPYMEHTH B LIbOMY KOHTEKCTI BUCTYIAIOTh HE
JUIIE OmepaliifHo, a W CTpAaTeriyHOK OCHOBOKO 3POCTAHHS, OCKUIBKA BOHU
PO3IIMPIOIOTh MOXJIMBOCTI MaclITaOyBaHHS Oi3HeCy Ta IHTerpauii y LIHQpoBi
€KOCHCTEMH.

[udpori piHaHCOBI TEXHOJIOTI] BILTUBAIOTH HAa COIIAJIbBHO-€KOHOMIYHY CTIHKICTh
Majoro Oi3HeCy, CTBOPIOIOYM YMOBHU JIJIsi 1HKJIFO3UBHOTO PO3BUTKY Ta PO3IIMPEHHS
MIPUEMHUIIBKUX MOXIJIMBOCTEH. 3aBasiku PiHTEeX-TuiardopMaM Maii MiAIpUEMCTBA
OTPUMYIOThH JIOCTYI 70 (PiHAHCOBUX Ta 1H(OPMAIIHUX pecypciB, sIKI paHimie Oyiu
oOMexeH1 a0 HEeOCTYIHI Yyepe3 reorpadivHi, EKOHOMIYHI YU THCTHTYIIIHHI O6ap’epu.
[HKITIO3UBHICTh MPOSBISIETHCS Y MOXJIMBOCTI 3aJy4YEHHsI IIMPOKOrO KOJIa YYaCHHUKIB
PUHKY /10 €KOHOMIYHOI AISUTbHOCTI, BKJIIOUAIOUX MIJIPUEMLIB 13 PETIOHIB 3 HU3BKOIO
KOHIICHTpAIlI€10 0aHKIBCBKUX YCTaHOB, MIKpOOI3HEC Ta CTapTally, 10 3HAXOAThCS Ha
MOYATKOBUX eTanax po3BUTKY. ColllaibHO-EKOHOMIYHUN e(eKT (GIHTeXy TaKoXK
MPOSIBIISIETBCS. Y CTBOPEHHI HOBUX POOOYMX MIiCIlb, TiJBUIIEHHI (h1HAHCOBOI
IPaMOTHOCTI Ta PO3BUTKY MiAMPUEMHHUIILKAX HABHUOK, IO TIO3UTHBHO BIUIMBAE Ha
COIlIAIbHUM KaIliTaj Ta penyTallito Majaoro 0i3Hecy.
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[TepcriekTBM pO3BUTKY (QiHTEXy B YKpaiHi TICHO MOB’sA3aH1 3 TpaHCHOPMAIlI€IO
1M(HPOBOT EKOHOMIKHM Ta IMABUIIEHHSIM POJIi IHHOBAIIMHUX TEXHOJOTINA y MATPUMIT
Mmasoro 6i3Hecy. Cepesl OCHOBHUX HAMpPsIMIB PO3BUTKY (IHTEXY MOXKHA BUIIITUTH:

1. Turerpamis uudpoBux miargopMm Ta OaHKIBCHKUX MPOAYKTIB — MO€THAHHSA
TpaauUiiHuX (PIHAHCOBUX IHCTPYMEHTIB 3 HUGPOBUMHU CEPBICAMH TO3BOJIUTH MAIIOMY
013HECY OTpUMYBATH OUTBII IIUPOKUA CIIEKTP TMOCTYT y PEXKUMI OHJIAMH, BKIIIOUAI0UU
KpEAUTYBaHHS, €IEKTPOHHI IIJIATEXK1 Ta YIPABIIIHHS KaliTaJIOM.

2. Po3BuTOK aHamiTHYHUX I1HCTpYMEHTIB Ta big data — BHKOpUCTaHHS
TEXHOJIOT1A 300py Ta aHali3y BEIMKHX OOCATIB JaHUX CHOPHUATHME OLIBII TOUHOMY
POTHO3YBaHHIO (DIHAHCOBUX TIOTOKIB, OITHUMI3allii BUTpAT 1 I[UIAHYBaHHIO
CTpaTeriyHuX pillieHb.

3. Po3smupeHHs iHKIIO3UBHOCTI Ta TOCTYITHOCTI (PiHAHCOBUX CEPBICIB — ITU(PPOBI
m1aTGOpMHU  JTO3BOJIATH 3aJlydaTH IIANPUEMINB 13 BIAJAJICHUX PETIOHIB Ta HOBI
CErMEHTH PUHKY, 3MEHIIIYIOUH 0ap’€pu JjIs BXOAY B O13HEC Ta CIIPUSAIOYN €KOHOMIYHIN
JeMOKpaTHU3allii.

4. IlinBuiieHHs KiOepOe3Nneku Ta 3aXUCTy JaHUX — PO3BUTOK O€3MEeUHUX
nM(ppoBUX pllIeHb 3a0€3MeUnTh HAAINHICT, (PIHAHCOBUX OIEpamiid Ta 3aXUcCT
iH(popMalii Npo KIIEHTIB 1 MAPTHEPIB, U0 MiJABUILYE JOBIPY 0 CEPBICIB Ta CIpUsIE
CTab1ILHOCTI O13HECY.

5. ®opmyBaHHS HUPPOBUX EKOCHUCTEM [IJIi Majoro Oi3Hecy — 00’ €qHaHHS
(h1HaHCOBUX CEPBICIB, AHANITUKHU, XMAPHUX TIATPOPM 1 JIOTICTUUHUX PIIICHb Y €JIUHI
IHTErpOBaHI CHUCTEMH JIO3BOJUTH MIANPHEMCTBAM e€(EeKTUBHO MacmTaOyBaTu
JUSUTBHICTD 1 pearyBaTy Ha 3MiHH PUHKOBOT'O CEpPEIOBHIIIA.

Taxum 4rHOM, PO3BUTOK (PIHTEXY Yy MEPCHEKTUBI (HOPMYE CUCTEMY KOMILJIEKCHOT
MIATPUMKA Mayioro Oi3Hecy, 1o 3abe3nedye aJanTUBHICTh MiAIPUEMCTB, M1BUILYE
iXHI0O KOHKYpPEHTOCIIPOMOXKHICTh Ta CTBOPIOE YMOBH JJIsl IOBFOCTPOKOBOI'O CTIMKOTO
pO3BUTKY. |HHOBaliitHI HU@PPOBI PILICHHS HE JHIIE ONTHUMI3YIOTh OKpeMi Oi3Hec-
npouec, a 1 (GOpMyIOTh OCHOBY JUJISl CTPATETIYHOTO YIPABIIHHS, MPOTHO3yBaHHS
PU3HKIB Ta PO3BUTKY MIAIPUEMHHUIIBKOTO MOTEHITIATY.
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1

ONITUMIBALIA YIIPABJIHHSA 3AITACAMHU HA OCHOBI ABC-AHAJII3Y
B CUCTEMI YIIPABJIITHHA ®IHAHCOBOIO BE3IIEKOIO
HIAITPUEMCTBA

EdexTuBHE ynpaBiaiHHA 3amacaM € KPUTUYHO BaXKJIUBUM €JIEMEHTOM CHUCTEMU
¢diHaHCOBOT Oe3meku Oy1b-IKOT0 MiANPUEMCTBA. 3anacu GOpMyIOTh 3HAUHY YaCTUHY
000pOTHOTO KamiTaay Ta 0€3MmocepeIHhO BIUTMBAIOTH HA JIIKBIAHICTh, pEHTA0CIbHICTh
1 cralinpHICTH omnepamidHux mpoueciB. HeedexTuBHAa moONMITHKA yHpPaBIiHHS
3amacamMu CTBOPIO€ cepio3H1 (DiHAHCOBI PU3MKHU, BKIIOUAIOYN 3HUKEHHS JIIKBITHOCTI
yepe3 HaJUIMIIKOBI 3aJIMIIKH, 301IbIICHHS ONEpalliiHuX BUTpAT Ha 30epiraHHs Ta
00CITyrOBYyBaHHS.

OngHuM 13 HaOIBII pe3ylbTAaTUBHUX I1HCTPYMEHTIB ONTHMI3allii 3amaciB €
ABC-anani3, skuii no3Bosisie kiacudikyBaTH HOMEHKIATYpY 3a il BIUIMBOM Ha
3arajibHy BapTicTh 3amnaciB. [ pyna A ¢popmye 70-80% BaptocTi, rpyna B — 15-25%,
rpyna C — gume Onu3bko 5% [1]. Takumit miaxin 3a0e3medyye KOHIIEHTPAIIiIo
YOPaBIIHCHKUX PECYpPCIiB HA HaWOUIbII PU3UKOBUX 1 KaIITAJIOMICTKUX TMO3UIISX.
ABC-anani3 nmo3uTHUBHO BIUTMBAE HA KJIIOYOBI MapaMeTpu (piHAHCOBOI OE3MeKH, 10
MPOSIBIISIETHCST B MIJBUINEHHI JIKBIJIHOCTI Ta OOOPOTHOCTI KamiTaldy IUIIXOM
CKOPOUYEHHS 00CATY «3aMOPOKEHHUX» KOIITIB, 3MEHIIIEHH] pU3UKY (DIHAHCOBUX BTpaT
B1Jl 3HEI[IHEHHS 3amaciB yepe3 IHQILII0 YU ICyBaHHA TOBapiB, CKOPOUEHH1 BUTPAT
Ha 30epiraHHs Ta JIOTICTUKY, a TaKOX MIJBHUIIEHHI TOYHOCTI (DIHAHCOBOTO
njaHyBaHHs. PanioHanmizanisg 3amnaciB rpynu A J03BOJISIE MIHIMIZYBaTH HaWO1IbII
3arpo3fiMBl pHU3UKH, TOHl sK onTuMizauis rpyn B 1 C 3alesneuye 104aTKOBY
€KOHOMII0 pecypciB [2, 3].

Opnak cam mo cob6i ABC-anamiz € numie aHadliTHYHUM 1HCTPYMEHTOM
kimacudikarmii. s DOCATHEHHS peallbHOTO €KOHOMIYHOTO e(eKkTy HEeOoOXiTHUM €
nepexiy BiJ] aHAMITUYHOI OIIHKK JO TPaKTHYHOI MoOynoBH audepeHiiiiioBaHol
cucTeMH yripaBiiHHs 3amacamu. Came inTerparisi pesynsratiB ABC-anamizy B
VIOPaBIIHCHKI TPOILIEAYPH TMEPEeTBOPIOE KiacudiKallilo Ha JI€BUM MEXaHi3M
3abe3reueHHs (piHaHCOBOI O0€3MeKH MiANPUEMCTBA.

Takum YuHOM, HACTYITHUM JIOTIYHUM KPOKOM Ticis nmpoBenenHs ABC-ananizy
CTa€ po3po0JIeHHS Ta BIPOBAKEHHS TU(EepeHIIHOBaHUX CTpaTEerii yIpaBIiHHS AJIs
rpyn A, B 1 C, 10 A03B0oJ1si€ BpaxXyBaTH pi3HUH PIBEHB iX 3HAUYIIOCTI Ta PU3UKOBOCTI
(Tabmums 1).
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Tabmumg 1 — JludepenuiiioBanuid miaxig 10 yNpaBiIiHHSA 3amacaMd Ha OCHOBI
ABC-ananizy

Kp HTep I'pyma A I'pyna B I'pyna C
yHOpaBIiHHS
[lepiognyHicTh lonennnii MOHITOPUHT | THKHEBHI MicsayHu KOHTPOJIb
KOHTPOJIIO KOHTPOJIb
PiBens crpaxoBoro | Bucokuii (2-3 THKHI) Cepenniii (7-10 | Minimansauii (2-3 aHi)
3anacy JTHIB)
[1nanyBaHHs [IpioputeTHe 3 | Crangaptae 3 | CrporieHe 3
3aKyMiBeNb HIBUIKUM nrabjJoHaMu aBTOMATH3AIIEI0
3aTBEPHKCHHIM
PobOora 3 | [mauBinyansauit migxig | CranaaptHi MOXIUBICTH
nocTayaJibHUKaMHU YMOBH 00'eJHAHHS 3aMOBJICHb
PiBenb Bucoxkuii 3 iHTerpauieto | Cepenniit 3 | MiHiManbHUI 3
aBTOMaTu3arii B CUCTEMY mrabJioHaMu OCHOBHUMU
byHKIISIMA

JI>xepeno: aBTopchbka po3poOka

[TobynoBa audepeHiiiioBaHoi cucteMu 0a3yeThCs Ha TOMY, IO KOXHA Tpyna
noTpeldye pi3HOI TJIMOMHU KOHTPOJIIO, PI3HOTO PIBHSA CTPAXOBHX 3amaciB, PI3HUX
MpOIEAYp 3aKYIiBEb Ta P13HOT IHTEHCUBHOCTI MOHITOPUHTY. SIK JEMOHCTpYE TabIUIIs
1, ans HAMIIHHIIKMX 3amaciB KaTeropii A mependayeHO MOCHICHUH KOHTPOJIb Ta
MpIOPUTETHE YIpPaBIIHHA, TOAI SAK Ui MEHII 3HAuYylmMX Mo3uliil kareropii C
3aCTOCOBYIOTHCSI CIIPOIIEHI MPOLETYPH KOHTPOJIIO.

[Tepexin qo nudepeHiiiioBaHOT CUCTEMHU YIIPaBIiHHS 3anacaMu Ha ocHOB1 ABC-
aHanizy 3abe3nedye 3HA4YHI mepeBard Jyisi (IHAHCOBOI O€3IMEKH IMiMPUEMCTRA.
Pamionansuuii posnoain ¢iHAHCOBUX PECYpPCIB JO3BOJISIE 30CEPENUTH yBary Ha
KPUTUYHO BKJIMBUX 3amacax, CKOPOTUTH BUTpATH Ha 30epiraHHs Ta MOKPAIIUTH
MMOKa3HUKH 0OOPOTHOCTI.
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®IHAHCYBAHHA SUSTAINABLE-MAPKETHHTI:
PE3EPBHA MOKJIMBICTD YA IICUXOJIOTTYHA ITACTKA

VY cyyacHiii ekOHOMILIL, 1110 PYHKI[IOHY€ B yMOBaX TypOYJIEHTHOCTI, KIIIMAaTUYHUX
BUKJIMKIB Ta 3arOCTPEHHS COIliabHOI HEPIBHOCTI, KOHIIEMIIis Sustainable-mapkeTunry
(cTanmoro MapKeTHHTY) Aedaii OUIbIIE IHTETPYEThCS Y (DIHAHCOBI Ta CTpaTeriyuHi
pimieHHs kommaHid. Ha mepeTuHi €KONOriuHOI CBiAOMOCTi, KOPHOPATHUBHOI
BIJIMOBIAAILHOCTI Ta MpParHeHHs A0 MPUOYTKOBOCTI MOCTA€ CKJIAJHE MHUTAHHS: YU €
¢dbiHaHCYBaHHS  CTAIMX  MApKETUHTOBUX  MPAKTUK  COPaBXKHIM  PE3EpPBOM
KOHKYPEHTOCTIPOMOXKHOCTI, YH, HaBIAK{, IICUXOJIOTIYHOIO TMACTKOI0, Vy SKY
MOTPAIUIAIOTH KOMITaHii IMiJ] TACKOM PHHKY, CyCIiIbCcTBa Ta MOAHNX ESG-TpenaiB?

JIoCmiDKeHHST Ma€e Ha METi KPUTUYHO OCMUCIUTH (iHaHCyBaHHsS Sustainable-
MAapKETUHTY 3 TIO3HUIlll aHAJTITUKH, E€KOHOMIYHOI JOIIJILHOCTI Ta IOBEIIHKOBUX
aCIeKTIB 1HBECTYBaHHA, OI[HUTH MOro eQeKTUBHICTh Ta PHU3UKH, a TaKOXK
chopMyIIOBaTH KOHIIENTyallbHI peKOMEHAAIlli Jjisg Oi3Hecy 1 MOJITHKH CTaJIoro
PO3BUTKY.

dinancyBanHs Sustainable-mapkeTuHry — 11€ TIpoIec CrpsMyBaHHS (hiHAHCOBUX
pecypciB Ha peari3alliio CTpaTerii, SKi 3a0e3Meuy0Th eKOHOMIYHY pe3yJIbTaTUBHICTh
13 MIHIMaJbHUM E€KOJIOTIYHUM 1 colllaibHuM ciioM. HaykoBa nymka y i cohepi
PO3BHUBAETHCS Y JBOX HAIPSMAaX:

Pe3epBHa MOXKIMBICTD — MIJX1M, SKUI PO3IJIAIa€ THBECTULIIT Y CTATMI MAPKETUHT
AK aKTHUB, 110 CTBOPIOE JOBIOCTPOKOBY (DIHAHCOBY BlJAady 3a paxyHOK ITi/IBUILIEHHS
JOBIPH, JIOSUTBHOCTI Ta BAPTOCT1 OpeHTy.

[TcuxomnoriuHa nacTka — CKeNTUYHA MO3UIIIs, BIATIOBIIHO J0 SKOi (hiIHAHCYBAHHS
CTaIMX IHII[IaTUB 4acTO CTa€ IMITaIliiHOIO MOBeAiHKOI (greenwashing, reputational
signaling), 1o norauHae pecypcu 0e3 iCTOTHOTO EKOHOMIYHOTO e(heKTy.

TeopernyHo, 0ajgaHC MIXK IMMU IBOMA MiIX0aMH BU3HAYAE€THCS €()EKTUBHICTIO
YVIpaBIiHHS 3HAHHSMH, TTPO30PICTIO KOMYHIKAIIH 1 3puTicTiO ()IHAHCOBOI aHANITUKH
KOMITaHii.

3a manumu Deloitte (2024), koMmnaHnii, 1110 CHCTEMHO BIPOBAKYIOTh MPUHIIUITH
ESG y mapkerunr, neMOHCTpyrTh [l]: 3pocTaHHS JOBIOCTPOKOBOi KIIIEHTCHKOI
BaptocTi (CLV) y cepeanbomy Ha 23-28%; 3umkenns Baprocti kamitairy (WACC) na
10 1,2 1.1, 3aBASIKY T ABUIIEHHIO penyTariitHoi crabinpHOCTI; mpupict ROMI Ha 15—
20% y NOpiBHSIHHI 3 TPAAUIIMHUMHU KaMIIaHISIMHU.

Taki pe3ynbraTH TOSACHIOIOTHCS edekToM Sustainability premium, To6TO
TOTOBHICTIO CIIOXHMBAayiB IUJIATUTH OLIbIIe 3a MPOAYKTH KOMIAaHiM, fKi MaroTh
CKOJIOTTYHY ¥ COIliaJIbHy BIIMOBINAIbHICT, Ta edekroM Market trust return, sxwmii
3HIMXKYE BapTICTh 3a]y4Y€HHS KIIIEHTA.

Brim, mocmimkenns Accenture (2023) ta European Financial Observatory (2024)
[2] mokasytoTh, mo moHan 47% KOMIaHii, SKi JAEKIApyIOTh CTAly MapKETHHTOBY
CTpaTeriio, HE MalTh MIATBEPPKCHUX (iHAHCOBUX BUTIA. [IpUumH Takoro sBHINA
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JeKUIbKa : TmoBepxHeBa iHTerpamis ESG-mpunnums 6e3 3miH  Gi3HEC-MOeNi;
greenwashing-edekT [4], Koiu akIeHT poOUThCS Ha KOMYHIKaIlii, a He Ha (PaKTHIHHX
Ji51X; TIEpeolliHKa PUHKOBOTO MOTEHINay "3eleHuX" CIOKKMBayiB, YaCTHHA SKUX HE
peali3ye 3asBlIEHy TOTOBHICTh IUIATUTH Oinblie; HeeQekTUBHE (iHAHCYBAHHS
MapKETHUHTY 4epe3 BIICYTHICTh aHAITHIHUX METPHK, 110 3B’ s13y10Th ESG-akTHBHOCTI
3 ROI.

SIk pe3ynbTaT KOMMaHii MOTPAIULIIOTh y macTky ESG-namMmipHOCTI — KOMH
BUTPATH HA CTAJIl KOMYHIKaIlii IepeBUIIYIOTh pPeajbHy PUHKOBY BiJijIauy.

[Mpuknamamu Baanoro ¢inancyBanus € Patagonia ta Unilever. Patagonia
JIEMOHCTPY€E CTaly peHTalenbHIcTh Ha piBHI 8—10% BuIlE raimy3eBOro cepeaHboro,
ockuibku ESG-mapkeTuHr BOyJ0BaHMM y BC1 MPOIIECH BiJl 3aKyMiBeNb JI0 CEPBICY.
Unilever y 2023 pomi nosizomus, 1o sustainable brands reaepyrots 70% npuOyTKy
KOMIIaHii, Xxoua CTaHOBJIATH Jinie 50% mopTdens.

[Tporunexuuit Tpena nemoncrpye H&M ta BP. H& M 3a3nana kputuku uepes
3BUHYBaueHHS y ‘“‘greenwashing” Tta mrpadu 3a HempaBauBy pekiamy [5], mio
COPUYMHUIIO TAJIHHS PUHKOBOI Kamitanizauii Ha 12% mpotsrom kBaptairy. BP micis
peopenuary “Beyond Petroleum” 3a3Haiia BTpaT y BapToCcTi OpeHIy depes
HEBIAMOBIIHICTH J1i 3asiBaM, 110 MPU3BEJIO JO 3HUKEHHSI 10BipH iHBECTOPiB Ha 18%.

3anponoHOBaHa B MEXKax JOCHUDKEHHS MOJENb MOABIMHOTO  (UIBTPY
eeKTUBHOCTI mependayae 1Ba piBHI aHami3y (inancysanHs sustainable-mapkeTusry:
yepe3 aHAITUYHUNA (QUIBTP, KOJIM BiIOYBAETHCS OIIHKA 3B’SI3KY MK (hDIHAHCOBUMHU
pesynbTatamu 1a ESG-inaukaropamu (ROMI, CLV, ESG-score) ta yepes KyJabTypHO-
MOBEJIHKOBUM (DUIBTP, KOJU MPOBOAUTHCS OI[IHKA PIBHSA OpraHizamiifHoi 3pijocTi,
aBTEHTHUYHOCTI Ta TOTOBHOCTI JI0 CTaJIOTO MUCJICHHSI.

Tinbku omHOYacHa mMO3UTHBHA Bepudikaiis 000X QUIBTPIB TrapaHTye, IO
¢dinancyBaHHs ~ Sustainable-mapkeTHHTy € pe3epBHOIO  MOXKIHBICTIO, a He
MICUXOJIOTTYHOIO 1TI031€T0.

Bapro Bim3HauuTH, 1mo (iHAHCYBaHHS CTajJoro MapKETUHTy — L€ HE JIMIIE
€KOHOMIYHMI MPOIEC, a ICUXOOpraHi3alliiiHe SIBUIIE, B IKOMY 3MIIIYIOTHCS MOPAJIbHI
HapaTUBH, KOTHITHBHI CIIOTBOPEHHS Ta penyrtamiiiHi crumynu. Kommanii, ski
obuparots ESG 6e3 ananitTuuHoi 6a3u, pU3UKYIOTh MOTPAMUTH B €PEKT MOPATHHOTO
CaMO3aCIIOKOEHHS: BOHU BIPSATH Y CBOIO «3EJEHICTHY, aje (hIHAHCOBI MOKA3HUKHU
3aJIMIIAIOTHCS CTarHyro4MMu. HaTtoMicTh KOMIMaHii, m0 pO3INIAJal0Th CTaiCTh SIK
IHBECTUIIIF0O B 3HAHHSA, JaHl Ta JOBIOCTPOKOBY KIIIEHTCHKY KamiTali3allio,
JEMOHCTPYIOTh KYMYJISITUBHUN €(DEKT CTIKOTO 3pOCTaHHS.

Omxke, Sustainable-mMapkeTHHr He € yHiBepCANbHOIO MaHalee. Ioro
¢diHaHCcyBaHHS € €()EKTUBHUM JIMIIE TO1, KOJU KOMIIAHIs Ma€ 3plly CUCTEMY 3HaHb,
aHaJIITUKK Ta aBTeHTHYHOT ESG-kynbTypu. Ilcuxonoriuna mactka BUHUKAE TO/1, KOJIU
CTaIMi MAapKETUHT BUKOPHUCTOBYEThCA SIK PR-iHCTpyMeHT 0e3 peanbHUX 3MIH Y
(1HaHCOBHX Ta BUPOOHUYUX MPOLECAX.

AHanmiTiyHa 3pUIICTh KOMIMAHII BHU3Havae, 4u craHe ESG-mapkeTtuHr
cTpareriynuM pezepBoM (3poctanHss ROMI Ha 15-25%) abo ¢inancoBum OamacTom.
HeoOxigHo 3ampoBaguTu cucteMy nojaBiHOI Baminaiii ESG-iHBecTuiiif, 30kpema
aHaMITUYHOI ((P1HAaHCOBOI1) Ta KYJIBTYPHOI (OpraHizaiiitHo).
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J171st OCBITH Ta HAyKH AOpPEUYHUM OyJie pO3BUTOK Hampsamy “Sustainable Marketing
Finance” sik mikrary3eBuil HaNpsIM Yy MEHEDKMEHTI, [0 1HTeTpy€e GiHAHCH, aHATITUKY
Ta KOPIIOPATHUBHY €THKY.

Taxum unHOM, piHaHCYBaHHS SUStal Nable-MapkeTHHTY — 1€ MOTeHIIHUI pe3epB
¢biHaHCOBOI Ta penmyTaliiHOI CTINKOCTI, MPOTE JHILIE 32 YMOB HAYKOBO OOIPYHTOBAHO1
aHaJIITUKH, TPO30POi CUCTEMU 3HaHb 1 BIIMOBIAHOI KyJIbTYpH ymnpaBiiHHS. be3 mux
€JIEMEHTIB BOHO CTa€ IICHXOJIOTIYHOIO TACTKOI0 YW TNpUBAOIMBOIO ideero 0e3
€KOHOMIYHOTO MiAIPYHTS.
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Bauecaas [IPUJIIOK 1!

1 xamn. exoH. HayK, JIOII., OIEHT Kadeapn MixKHAPOIHOTO Gi3HECY,
KuiBcbkuii HanioHansHUM yHiBepcuTeT imM. Tapaca llleBuenka, m. KuiB, Ykpaina

3JIMTTS TA NIOTJIMHAHHSA SIK THBECTHUIIMHA CTPATETISA

3nuTTs Ta nornuHaHHA (mam M&A, ckopouyeHO 3 aHrichkoi mergers and
acquisitions) € BaKJIUBUM I1HCTPYMEHTOM Yy CydYacHI EKOHOMIIll, 1m0 3abe3mneuye
KOMIIaH1sSIM KOHKYpPEHTH1 TiepeBaru, IMiJBUIICHHS BApTOCTI aKTUBIB Ta €(PEKTUBHOCTI
ynpaBiiHHA. Yrogu M&A crpusitoTh 1HTErpallli puHKIB, PO3BUTKY rioOam3arii Ta
CTBOPEHHIO TPAHCHAIIOHAIIBHUX KOPIIOPAIlld, SIKI CTAIOTh PYUIIHOIO CHJIOK CBITOBOI
eKOHOMIKH. OCO0JIMBO AaKTyaJbHUM 1€ HalpsIMOK CTaB B YMOBaxX HECTaOUIbHOI
€KOHOMIYHO1 CHUTyallli, KOJM 3JUTTS Ta TOTJIMHAHHSA JONOMaraloTh KOMIIaHISIM
aJIanTyBaTUCS JI0 3MiH 1 BIDKMBATH B YMOBaX KPHU3H.

M&A € cknagHuM 1 6araTorpaHHUM MPOIECOM, IO BiAIrpae KIOYOBY pOJb Y
CTpaTerivHoMy pO3BUTKY KomnaHii. 3a Bu3HaueHHsaM Jl. Jlemamdimica, 3mutTs — 11e
IOpUJIMYHA KOHCOJIIaIlsl JBOX KOMIIAHIA B OJHY, TOJI K TMOTJMHAHHA TNependadae
NpUAOAHHS OJHIEI0 KOMIIAHIEI0 aKTHBIB a00 aKIliii 1HIIOI, 10 JO03BOJISIE OTPUMATH
KOHTPOJIb Ha 11 AisutbHicTIO [1]. 3rigHo 31 C. Pimowm, 31uTTs BiOyBa€eThCs, KOJIH OJTHA
abo OubIe KOMMAaHI 00’ €THYIOTHCS 3 1HIIIOI, BHACTIAOK YOTO MOIMEPEIHI KOMITaHIi

124



NEepPeCcTaroTh ICHYBaTH SK HE3aJIeKHI OPUIAWYHI OIuHUI. HaTomicTh MOTIMHAHHS
BU3HAYAETHCS SK MepeIaya Mmpasa BIACHOCTI Ha aKIlii Y¥ aKTUBU OJHI€T KOMITaH11 1HIIIIH.
VY 11bOMy KOHTEKCTI BaXKJIMBO 3a3HAYHTH, 1[0 MOTJIIMHAHHS MOXKe OyTH SIK "IpyxKHIM",
Tak 1 "BOpOXUM", 3aJIE)KHO BiJI peaKIlii KEPIBHUIITBA Ta aKIIOHEPiB KoMIaHii-1iyi [2].
3a JI. CkOTTOM 37HTTSA — 1€ O€AHAHHS ABOX a00 Oiibllle KOMIMaHii, Ki MOXYTh OyTH
OJTHAKOBOTO 200 PI3HOTO PO3MIPY, ISl CTBOPEHHS HOBO1 FOPUIUYHOI 0coOn. BiH Takox
3a3Hayae, M0 B JCSIKUMX BHUIMagKkax Ha3Ba ab0 OpeHn onHIET 3 KOMMIaHIM Moxke
3aJIUIIATACA JOMIHYIOUUM y HOBOCTBOpPEHiil cTpykTypi. Lleit dakT vacto mimyrarors 3
MOTJIMHAHHSM, aJIe¢ OCHOBHA BIIMIHHICTB MOJISITAE y PIBHOIIPABHOCTI CTOPIH Y MpoOIIecl
3muTTs [3]. Investopedia npornonye po3ymitu M&A sk (iHaHCOBI yroniu, CripsiMOBaH1
Ha KOHCOJTI/Iallii0 aKTUBIB a00 613Hecy uepe3 npuadanHs uyu 00’ eqHaHHs. [4]. [loHsaTTs
«@mutTs» y HuBiibHOMY KOjieKcl YKpaiHU BIJICYTHE, a TEPMIH «IIOTJIMHAHHS) B3araii
HE BUKOPHUCTOBYEThCs. [IpoTe 3ramyrorbes iHIN (GopMu peoprasizalii: mpuegHaHHS,
nonin 1 meperBopeHHs. B T['ocmomapchkomy Koaekci VYKpaiHH «3IUTTA» Ta
MPUENHAHHA»  3TaAyIOThCsl CTOCOBHO NPUIIMHEHHS JISUIBHOCTI  CyO’€KTamu
rOCIIOAPIOBAHHA, a Je(]IHILIs «IOTJIMHAHHS BIACYTHA. B 1IUX JOKyMeHTax
MTOTJIMHAHHS OTOTOXKHIOETHCS 3 TPHUETHAHHAM, PI3HUII TOJIATAE JIAIIE B TOMY, IO
MOTJIMHAHHS HAMYACTIIIE aCOILIIOETHCS 3 BOPOKUMHU MPUETHAHHIMU KOMIaHI1H.

['on0BHMIT MOTHB 3JIMTTIB Ta MOIJMHAHb - 30UIBLIEHHS BAapTOCTI KOMIIAHII.
CuHeprisi TakoX € OJHUM 13 HaWBaXXJIMBIIIMX MOTUBIB M&A, amxe BOHa J103BOJIsIE
KOMIIAHISIM CTBOPHUTU JIOJIATKOBY BapTICTh, SIKa MEPEBUIIYE CyMy BapTOCTI IXHBOT
okpemoi misibHOCTI. lleli edekT dYacTo crae OCHOBHOK PYIIIMHOI CHJIOK IS
yKiIaieHHss yroq M&A, ockuibku 00’€HaHHA PECypcCiB, 3HaHb Ta MOXKIJIMBOCTEH
BIJIKpMBAa€ HOBI MEPCIEKTUBH JIJIsl O13HECY. 30KpeMa, OnepalliiiHa CHHEpris epeadoadae
ONTUMI3AIlII0 BUTPAT Ta MiJIBUIIEHHS €(PEKTUBHOCTI Yepe3 00’ €HaHHS OmNepaliiHuX
mporieciB. [licis 3MUTTS YacTo BiOYBA€ETHCS peopraHizallisi YIpaBIiHCHKUX CTPYKTYP,
110 /I03BOJISIE CKOPOTUTH JTyOJoroul (GyHKIIT Ta MIABUIIUTA TPOAYKTUBHICTH Ipaili, a
IHTErpaiisi JOrICTUYHUX CHCTEM JIBOX KOMIAHIA MOKE€ 3HU3UTH BUTpPATH HAa
TPaHCIIOPTYBAHHS Ta CKJIayBaHHS MPOAYKIIii.

Po3mpenHs puHKOBOI YaCTKH TaKOX € OJHUM 13 HAHOUIbII MOITUPEHUX MOTHBIB
M&A, agxe BOHO J103BOJISIE KOMIAHISIM 3MIITHUTH CBO1 MO3ULII HA PUHKY, 30UIBIIUTH
o0cAry MpojaxiB 1 3a0€3MeYUTH JOBrOCTPOKOBY KOHKYPEHTOCHPOMOKHICTh. Lleit
MOTHB OCOOJIMBO aKTyaJIbHUM I MI>KHAPOJHUX KOMITaHI|, SIK1 IParHyTh IHTErpyBaTH
JIOKaJIbHI O13HECH B PI3HUX KpaiHaX. peami3yeTbCs uepe3 IHTerpailiro OI3HECIB, 1110
MPAIIOIOTh Y CXOXHMX CerMeHTaxX, abo uepe3 BUXiJ Ha HOBI reorpadiuni punku. lle
Hampuknan, npunbaHas MICIEBUX MIANPUEMCTB J03BOJISIE IMBUIKO aIaNTyBaTUCS IO
cnerugiku HOBOTO PUHKY, OTPUMATH JIOCTYI JIO JIOKQJbHUX KJIEHTIB 1 YHUKHYTH
Oap’epiB mns Bxoxy. [uBepcudikaiiis TpOAYKTIB 1 MOCAYT € HACTYIMHUM MOTHBOM
M&A, OCKIIBKM BOHA JO3BOJISIE KOMIIAHISIM 3MEHIIWTH 3aJIEKHICTh BIJT OJHOIO
MPOAYKTY, PUHKY YW raiy3i. BoHa 103Bosle KOMIaHIT BUXOJAWTH Ha HOBI PUHKH Ta
3a]ly4aT Pi3HI CETMEHTU CHOKuBauiB. Lle nomomarae 3HU3UTH PU3UKH, TIOB’sI3aH1 31
3MiHAMU TMOMUTY YM €KOHOMIYHMMH KOJMBaHHSIMU B OfHil ramysi [8][9]. Hoctyn mo
HOBHX TEXHOJIOTI Ta €KCHEePTU3U TEX CIOHYKae 10 M&A Ta M03BOJIsiE KOMIAHIsIM
3JTUIIATACS KOHKYPEHTOCIIPOMOKHUMHU Y MIBUAKO3MIHHUX TalTy3sax. 3aBIsku M&A
KoMIaHii, ocobnuBo y cepi IT abo papmaneBTHKH, MOKYTh IHTETPYBaTH 1HHOBAIIIMHI

125



pIIEHHS, MATeHTH, JOCIITHUIIBKI MOTYHOCTI Ta HOY-Xay, SKI BaXXKO abo0 JI0pOro
PO3POOHUTH CaMOCTIHHO.

Lle#t MOTHB TaKOK CIIpHUsi€ CTBOPEHHIO KOHKYPEHTHOI IepeBaru uepe3 GopMyBaHHs
YHIKQJIbHOT MPOIIO3UIIiT Ha PUHKY. Y CIIIITHA IHTETPallisi TEXHOJIOT1! 1 3HaHb JIOTIOMarae
KOMIIaHIsIM HE JIMIIE ONTUMI3yBaTh MPOIECH, ajie W 3aKpIIUTH JiJEPChbKi MO3UIIII B
IHHOBaIlIMHUX cekTopax. [lornmuHaHHs MPSIMOrO KOHKYypeHTa abo 00’€HaHHSA 3 HUM
JI0TIOMara€e CTBOPUTH JOMIHYIOUOTO TpaBIls, SKAH MOXKE KOHTPOJIOBATA 3HAUHY
JaCTUHY pUHKY. Takl yroju 4acTo CpsiMOBaH1 Ha KOHCOJIAAINIO ragy3i, 10 JT03BOJISE
KOMITaHii TUKTYBATH I1IHHU, 301IbIIIYBAaTH Map>Ky Ta ONTHUMI3yBaTH BUTPATH, HAIPUKJIIA],
y cepi aBianiepeBe3eHb.

@diHaHCOBI BUT'OJIM Ta MOIATKOBI MIEPEBaru 103BOJISIOTH KOMIIaHIsIM ONTUMI3yBaTH
(d1HaHCOBUI CTaH 1 3MEHIIUTH TOJATKOBE HaBaHTaxeHHA. OJHMM 13 KIIIOUOBUX
aCIeKTIB € MOXJIMBICTh 00’€qHaHHA (DIHAHCOBUX PECypcCiB MJisi  TOKpaICHHS
JIKBITHOCTI, 3HM)KCHHS OOpProBOr0 HABaHTAXKEHHS a00 OTPUMAaHHSA JOCTYIy [0
JEMICBIINX JpKepeNl (iHAHCYBaHHA. 3JUTTA TaKOX BIAKPUBAE MOKIMBOCTI st
onTuMizallii omnojarkyBaHHs. Hanpukman, kommanis Moxke mnpuadatu Oi3Hec 13
COPUATIMBUM IMOJATKOBUM PEXUMOM a00 BUKOPHUCTATH 30MTKU OAHIET 31 CTOPIH JUIS
KOMITEHCAlil NPUOYTKIB 1HIIOI, 10 3HWXKYE 3arajbHi MOAATKOBI 3000B’s13aHHs. Kpim
TOr0, (piIHAHCOB1 BUTOAM BKJIIOYAIOTh MIABUIICHHS KPEIUTHOTO PEUTUHTY 00’ €IHAHOT
KOMITaHii, 110 CIIPUsIE 3AITyYCHHIO TI0AATKOBUX 1HBeCTUIIIH. [le 0co0MmBO akTyansHO asist
rajry3ei 13 BACOKMMH KaliTaTbHUMU BUTPAaTaMH, TAKUX K €HEPreTUKa 4 Oy IIBHUIITBO

KitouoBUMU YMHHUKAMH YCHIXY Y 3TUTTSIX Ta MOTJIMHAHHSX €:

UYitka iHTerpamiifHa cTpaTeris. YCHIIIHI KeWCH XapaKTepU3yIOThCS HASIBHICTIO
JETAILHOTO TUIaHY 1HTErpallii, 0 OXOIUIIOE BCl acnekTy Oi3Hecy — Bia (iHAHCIB 110
JIFO/ICBKOTO KamiTamy.

CyMICHICTh KOPIIOPATUBHUX KYJIbTYp. Koiu 00’ €1HYIOThCS KOMMAaHIT 31 CXOKUMHU
IIHHOCTSMU Ta TIAXOJaMU JO YIPaBJiHHS, IHTErpallis BiJOYBAa€TbCS 3 MEHIIUMU
BTpaTaM# Ta OMTOPOM.

@okyc Ha cuHeprii. YcrimHl M&A cynpoBOIKYIOTbCS peallbHUM, a HE JIUIIE
JIEKJIAPOBAHUM CKOPOYEHHSIM BUTPAT, ONTHUMI3ZAIIEI0 O13HEC-TIPOIIECIB 1 MIABUIIICHHSIM
MPOYKTUBHOCTI.

EdexruBHe ninepcTBO Ta KOMyHiKauis. BupimanbHUM € Tpo30puil mpouec
MPUMHATTS PIIIEHb, 3aJyYEHHS KIIOYOBUX CIIBPOOITHUKIB 1 MIATPUMKA MOTHBALl
NEPCOHATTY.

Brim, y mapuni M&A € cBoi HeOe3MeKH, OCKUTLKA PEHTA0EIbHICTh AKTUBIB MOXKE
BaroMoO 3HU3UTHUCS Yy TICHSA 37MUTTS a00 MOTJMHaHHS. SIK MOKa3ye NeTalbHUI aHai3
(hIHAHCOBHMX TOKA3HMKIB HHU3KH BEJIUKHX CBITOBUX KOMIIaHIM, M&A He 3aBxau
MPU3BOAATH J0 OYIKyBAHOTO MIABUIICHHS €()EKTUBHOCTI Ta CTBOPEHHS JOJATKOBOI
BapTOCTI JJIs1 aKI[10HEPIB.

He Bci yromu 3a0e3neuyroTh JTOCSTHEHHS CUHEPriyHOro e(dekTy. 3pocTaHHS
aKTUBIB MICIS 3JIUTTA HE TapaHTye MPOMNOPIIIHOro 3pocTanHsa npuoOyTKy. KynsTypHi,
OprasizamiiiHi Ta ynpaBJiHChKI (aKTOpU BIAIrPalOTh BUPIMIAIBHY POJb Y YCHIIIHOCTI
iHTerpaiii. Y CHiliHi NPUKIaad yroj MiATBEPKYIOTh, 110 MPU HAJSKHIN MIATOTOBIII,
YITKI{ IHTErpaniiiHiil cTpaTerii Ta CyMiCHOCTI KOPIOPATUBHUX KYJIbTYp M&A MOXYyTh
CTaTH MOTYXKHUM JpaiiBEPOM 3pOCTAHHS
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EdexTuBHICTh yroa 3JMTTS Ta TOTJIMHAHHS 3HAYHOK MIPO 3aJICKUTH BiJ
KOMIUIEKCHOTO ~ MIAXOAY JO IUIAHyBaHHS, OIIHKK PHU3MKIB Ta  yOpPaBIiHHSI
THTETpaLiiHUMHU MTPOLIECAMH.

OpHi€l0 3 OCHOBHHMX MPOOJIEM € HEAOOLIHKAa CKJIAJHOCTI 1HTerpamii Oi3HeciB.
Busnauaneny posb npu M&A Bifirpatoth ¢piHaHCOBI aclieKTH yroj. TyT BaKJIMBHUM €
TE, 10 3POCTaHHS AKTHUBIB MICJIA 3IUTTS HE TapaHTye MPOIOPILIAHOTO 30UIbIICHHS
pUOYTKY.

HagiTh micist ¢popMaibHOTO 3aBEPIICHHS YTroJW KOMIIaHIS MOXKE 3ITKHYTHCS 31
3HAYHUM TIQJiHHAM e(EKTUBHOCTI uepe3 CKJIAIHOINI I1HTEerparii, pecTpyKTypu3arlii
noptderns Ta 3pOCTaHHs BUTpAT.

MixHapoaH1 37TUTTS Ta MOTJIMHAHHS € MOTYXXHUM, aje BOJHOYAC PU3MKOBAHUM
{HCTpYMEHTOM KOPIIOPaTHBHOI CTpaTerii. IX yCHilIHICTh 3aJeXUTh He JIMIIE Bij
(hiHaHCOBHX pecypciB 1 MaciITadiB O13HECY, a 1 BiJl TIIMOOKOTO PO3YMIHHS KYJbTYPHHX,
Oprafi3alliiHuX Ta yHpPaBIiHCHKUX ACMEKTIB, a TaKOX BiJ 3AaTHOCTI MEHEIKMEHTY
e()eKTUBHO YIPABIISATH KOMIUIEKCHUMU MPOIIECaMU 1HTETpallii.
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Bikropin ®YPCOBA !, Borgan PYCIH ?

1 kaHz1. eKoH. HayK, JOII., IOLEHT Kadeapu MEHEPKMEHTY Ta O13Hec-aIMIHICTpyBaHHS,
HartionanbHuil aepokocMiuHMIN yHIBEPCUTET «XapKiBChKUI aBlallifHui iHCTUTYT», M. XapKiB, YKpaiHa
231106yBau Apyroro (MaricTepchbKoro) piBHs BUIIOI OCBiTH,

creu. 072 dinancu, 6aHKIBChKA CIIpaBa, CTpaXyBaHHs Ta (OHIOBUIN PUHOK,

HamionanbHuil aepokocMiuHMM YHIBEpCUTET «XapKIBChbKUI aBlalliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa

JIATHOCTUKA ®THAHCOBOI KPU3H HA MIANPUEMCTBI

AKTyanbHICTh J1arHOCTUKM (DIHAHCOBOI KpW3M Ha MIANPHUEMCTBI 3yMOBJICHA
MOCWJICHHSIM E€KOHOMIYHOT HECTaOUTBHOCTI, 3POCTaHHSIM KOHKYPEHIII Ta BITHBOM
rJI00ATFHUX KpU3, M0 TMPHU3BOAUTH A0 30UIbIIEHHS PU3UKY OaHKpyTCcTB. CBO€YacHE
BUSIBJICHHS] KPU30BUX CUMIITOMIB JIO3BOJIsIE 3aM00IrTH (PiHAHCOBOMY KOJIarncy, 30epertu
0i3HeC Ta 3a0e3MeYuTH HOro CTIMKICTh y JOBIOCTPOKOBIM MEPCHEKTHBI, OCOOIUBO B
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yMOBax Herepea0auyBaHUX 30BHIIIHIX 3arpo3, TAKMX K EKOHOMIYH1 KOJIMBaHHS, 3M1HU
PUHKOBOI KOH'FOHKTYPH Ta MOJITHYHA HECTA01IbHICTb.

JiarHoctuka QiHaHCOBOI KpHU3H 0a3y€ThCSl HA KOMIUIEKCHOMY aHaii31 iHaHCOBUX
MOKA3HUKIB, MO0 JO3BOJISIE OI[IHUTH CTaH IMANPHEMCTBA 32 YOTHUPMA KIIOUYOBHUMHU
HampsMaMu: JTKBIIHICTIO, (PIHAHCOBOIO CTIMKICTIO, JIJIOBOIO AaKTHBHICTIO Ta
peHTa0CNBHICTIO. AHaNI3 JIKBIJIHOCTI BKIIIOYA€ OINHKY KOE(DIIIEHTIB IOTOYHOI,
MIBUJIKOI Ta aOCONIOTHOI JIKBIAHOCTI, SIKI JEMOHCTPYIOTh 3[aTHICTh MiIMPUEMCTBA
CBOEYACHO BHKOHYBAaTH KOPOTKOCTPOKOBI 3000B's3aHHs. DiHAHCOBA CTIMKICTH
OIIHIOETHCA Uepe3 Koe(illieHTH aBTOHOMI1, ()1HAHCOBOTO JIEBEPUIKY Ta MAaHEBPEHOCTI
BJIACHOTO KariTaay, IO BigoOpaaloThb 3JaTHICTh MIANPUEMCTBA IMIATPUMYBATH
ONTUMAJILHY CTPYKTYpy KamiTanmy. Jl1JloBa aKTUBHICTh aHAI3YEThCS Yepe3 MOKA3HUKH
00OPOTHOCTI aKTHBIB, 3amaciB Ta JeOITOPCHKOI 3a00PTOBAHOCTI, SIKI XapaKTEPU3yIOTh
e()eKTUBHICTb BUKOPHUCTAHHS pecypciB. PeHTaOenpHICTh OIIHIOETHCS 3a JOTIOMOTOIO
KoediIlieHTIB peHTa0eIbHOCTI aKTWBIB, BIJIACHOTO KamiTally Ta MPOJaX, 0
BiZI0OpaKaroTh 3/IATHICTH MiANPHEMCTBA TeHEPYBATH MPHOYTOK [1-3].

CyvacHa giarHocTHKa (DIHAHCOBOI KpWU3M  BHUKOPHUCTOBYE  PI3HOMAaHITHI
IHCTPYMEHTH, Cepel SKUX OCOOJMBE MICIe 3alMaroTh JUCKPUMIHAHTHI MOJEI
MPOrHO3YBaHHs OaHKpyTcTBa. HaiOuibm nommpennMu € mozent Anbrmana, Jlicy,
Tadduepa, sixi Ha OCHOB1 PiHAHCOBUX KOC(IIIEHTIB JO3BOJISIOTH OI[IHUTA UMOBIPHICTh
HacTaHHs OaHKpYyTCTBA. |HTErpajgbHI METOAMKHU OIIHKH (DIHAHCOBOTO CTaHy, TakKi K
Mozenb CaBillbKOi, JO3BOJISIIOTh OTPUMATH KOMIUIEKCHY OLIIHKY (DIHAHCOBOTO CTaHy
MIAIPUEMCTBA. BaKTMBUM 1HCTPYMEHTOM JIIarHOCTUKH € aHali3 FPOIIOBHUX IOTOKIB,
SAKUN JI03BOJISIE€ OIIHUTH 3JaTHICTh MIANPHUEMCTBA T€HEPYBATU T'POILIOBI KOIITH JJIs
(biHaHCYBaHHS IMOTOYHOI iSTTBHOCTI Ta 00CITyroByBaHHs 3000B's3aHb [ 1-3].

OnHi€ro 3 KIOYOBUX MPOOJIEM y AlarHOCTHUIL (PIHAHCOBOI KPU3U € OOMEKEHICTh
TpaAuIiiHUX  (IHAHCOBMX  IMMOKA3HUKIB, SKI  4YacTO  B1IOOpaKalOTh  JIMIIIE
PETPOCHEKTUBHY 1H(GOpPMAIII0 Ta HE BpPaxOBYIOTh CydYaCHI pPHU3UKH, Taki sK
kibep3arpo3u, pemnyTaiiiiHi BTpaTH YW  ekosioriuHi  ¢akropu. CyO'eKTHBHICTB
IHTEpIIpeTalii JaHUX MPU3BOJUTH O TOTO, 10 OJHA i Ta caMa iH(popMalis MOXKE IO0-
pi3HOMY OIliHIOBaTHCS (HaxiBIIMHA, a HEJOCKOHANICTh HOPMATUBHUX 3HAY€HBb
YCKJIQJIHIOE aJIeKBAaTHY OIIHKY CTaHy IMIJIPUEMCTBA B yMOBaX Tally3eBUX YU
perioHaNbHUX  OCOONMBOCTEH.  BIACYTHICTD  €AMHOI  METOAMKH  YCKIIQJTHIOE
MOPIBHSUIbHUM aHali3, a HasBHICTb THMMYAacOBHMX JariB y (DIHAHCOBIM 3BITHOCTI
MEPEIIKO/HKAE CBOEYACHOMY BUSIBJICHHIO KpM30BUX TeHAeHIIINH. KpiM Toro, HepocTaTHii
piBeHb U(poBi3allii Ta BIACYTHICTh IHTETPOBAHUX CUCTEM MOHITOPUHTY YCKPYIHIOIOTh
OTepaTUBHE BUSIBICHHS MPOOJIEM, TO1 SIK HEAOOIIHKA KICHUX (haKTOPIB (HAMPHUKIIA/,
MOTHBAIlli TepcoHaTy, ©e()EKTUBHOCTI YINpPaBIIHHA) OOMEXKYE KOMIUICKCHICTh
miarHocTUKU. CKIIQIHICTh TMPOTHO3YBAaHHS 30BHIIIHIX BIUTUBIB (MOJITHYHI PIIICHHS,
3MIHH PUHKOBOI KOH'IOHKTYpPH) Ta HasBHICTb HABMUCHOTO NIPUXOBYBAaHHS 1H(OpMaIIii
J0JTATKOBO 3HWKYIOTh TOYHICTh JIarHOCTHKH, 1110 MOKE TIPU3BECTH JI0 HECBOEYACHOTO
a00 Hee(eKTUBHOTO BKUTTSI aHTUKPU30BUX 3aXoiB [1-3].

Pesynpratu pgiarHOCTHKM (hiHAHCOBOiI KpH3l € OCHOBOIO Ui PO3POOKH
aHTUKpU30BUX 3axofiB. Cepen HalepEKTUBHIMIMX 3aXOIiB MOXHA BHJIUIUTH
ONTHUMI3AIII0 CTPYKTYPU BUTPAT, PECTPYKTYPHU3ALIIO KPEIUTOPCHKOT 3a00PTOBaHOCTI,
BJIOCKOHAJICHHSI YIPABIIIHHA OOOPOTHUM KaImliTajaoM, JUBEpCU(IKAIIO JHKEpeT
(diHaHCYBaHHS Ta BIPOBAPKCHHS CUCTeMH (HIHAHCOBOTO KOHTPOJIHTY. BaximBum
aCIeKToM € PO3poOKa IiaHy (IHAHCOBOTO O3/I0POBJICHHS, SIKUM Ma€ BKJIIOYATH
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KOHKPETHI  3aXOJAu  IOJI0  BIJHOBJICHHS  IUIATOCIIPOMOXKHOCTI,  MiJABUIICHHS
peHTabeNbHOCTI Ta 3a0e3neueHHs PIHAHCOBOT CTIMKOCTI.

HiarHoctuka (iHAaHCOBOT KpHU3l € Ba)JIMBUM IHCTPYMEHTOM YIpPaBIiHHSA, IO
JI03BOJISIE CBOEYACHO BHSIBUTH 3arpo3u (hIHAHCOBIM Oe3Melll MmiAPUEMCTBA Ta BKUTH
aJIeKBaTHI 3aX0/IM IO/I0 iX ycyHeHHs. EQexTrBHa JiarHOCTHKA BUMara€ BUKOPUCTaHHS
KOMITJIEKCHOTO IMJIXOY, IO MOEIHYE PI3HOMaHITHI METOJM Ta IHCTPYMEHTU aHaJi3y.
CBoeuacHe TMpPOBEJEHHS IarHOCTHKH JI03BOJISIE HE TIUIBKU 3alo0IrTH PO3BUTKY
KPU30BUX SIBUIII, aJIe¢ 1 CTBOPUTH OCHOBY JUIsl CTAOUTBHOTO PO3BUTKY MiAMPUEMCTBA B
JIOBIOCTPOKOBIM TIEPCIICKTHBI.
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HamionansHuii TeXHIYHUM yHIBEpCHUTET «/{HIMTPOBChKA MomiTexHika», M. JIHinpo, Ykpaina
235106yBauKa Apyroro (MaricTepchbKoro) piBHS BUIIOI OCBITH,

crern. C1.02 MixHapo/HiI €EKOHOMIYHI BiTHOCHHH,

HamionansHuii TeXHIYHUM yHIBEpCUTET «/IHITpOBChKa nomiTexHika», M. JIHinpo, Ykpaina

ESG-IHBECTYBAHHS TA HOTI'O POJIb Y CTPATETTYHOMY
YIIPABJIIHHI TA ®IHAHCOBIH BE3IIEIIl KOMITAHIN

CyvacHa cucteMa ymnpaBliiHHA O13HECOM Ta MIATPUMAHHA €KOHOMIYHOI Oe3MeKu
MIIPUEMCTBA, 3a0€3MEUEHHS  MOXJIMBOCTEH JJIsi  TOJOJIAHHS  BUKIHUKIB Y
BHYTPIIIHEOMY Ta 30BHIIIHBOMY cepefioBHILl MoTpeOye 30utbieHHss ESG-1HBecTuIIi.
Jyig Toro, mo0 npaBuwiIbHO po3ymiTH NOHATTS ESG, Horo MOIIBHO PO3AUTUTH HA TPH
OCHOBH1 KOMITIOHEHTH:

1. Environmental (exonoriuHuii), iKW CTOCY€ThCSl BIUIMBY MIANPUMCTB Ha
HABKOJIUIIIHE CEPEIOBUIIE, MPOIIECIB YIPaBIiHHA BUKHJAAMH IMapHUKOBUX Ta3iB,
€HEeproe(PeKTUBHOCTI, CTAJIOTO PO3BUTKY, PAI[lOHATLHOTO BUKOPUCTAHHS PECYPCIB 1
[UPKYJIIPHUX TIEPETBOPCHbD;

2. Social (comianpbHHI) KOMIIOHEHT OXOIUIIOE TIPOOJIEMU 3aXUCTy TIpaB
MPaLiBHUKIB, 3HIKEHHS JU(epeHIiaiii y 10X0/1aX Ta COLiaIbOMy CTaTycl, MOKJIUBOCTI
3a]Ty4eHHS MICIIEBHX I'POMaJ 10 y4acTi y BUPOOHUIITBI,
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3.  Governance (ynpaBJnHH;{) — 3IICHEHHSA KOHTPOJTIO SKOCTI BUPOOHHUIITBA,
JIOTPUMAHHSA €KOJIOTTYHUX 1 COIIAJbHUX CTaHAApTIB, TNPUHIUMIIB €(PEKTUBHOTO
YOPaBIiHHS MIANPUEMCTBAMHM, 3a0€3MEUYCHHSI MPO30POCTI JAHUX Y 3BITaX, €TMYHUX
BHUMOT, IIPOBEJICHHS OOPOTHOM 3 KOpyIi€eto [1].

Otrxe, ESG-iaBecTuilii — 1e iHBecTHIlli, SIKi BpaxOBYIOTh O€3MEKOBI UYMHHUKH
¢byHKIOHYBaHHA OyAb-SKOTO MiJIPUEMCTBA — EKOJIOTIYHi, COIliaJIbHI, YIPaBIiHCHKI,
JAal0Th 3MOTY 3a0€3MEeYUTH JOBTOCTPOKOBY CTIHKICTh MiJMPUEMCTBA, PEMyTallilo
013HeCy, €TUYHI Ta IHKJIFO3UBHI aCTIEKTH JisUTHHOCTI, 110 3HIKYE PU3UKHU Ta ITiIBHIILY€E
pUOYTKOBICTh 1HBECTHIIIH.

YoMy riobanbHi 1HBECTOpU BCe HacTimie OepyTh A0 yBaru mnokazHuku ESG?
Hocnimkenns MixkHapoaHoi mepexi mianpuemcts KPMG, sika mpoBojuiia onutyBaHHS
5800 xommaniii 3 58 kpaiH CBITy, IOKa3ajio, IO IMiANPUEMCTBA, SKI MPaIlOIOTh Ha
CBITOBMX PHHKAaX TOBapiB Ta MOCIYT, OUIbIIE HE PO3LIHIOTH 3BITHICTH ESG sk
JOJATKOBUM KOMIIOHEHT KOPHOPATHBHOI BiJIMOBIIAIBHOCTI, @ IHTEIPYIOTH i1 Y CBOIO
JUSTTBHICTh, BUKOPUCTOBYIOUN TMOKa3HUKU ESG sk oMH 3 00OB’SI3KOBUX €JIEMEHTIB
CTpAaTEriyHOro MIaHyBaHHS MiANpUeMcTBa [2; 3].

CyvacHi KommaHii Ta TJI00adbHI 1HBECTOPU BHUKOPUCTOBYIOTH PI3HOMAaHITHI
iHcTpyMeHTH ESG-1HBecTyBaHHS JJ1sl TOCUJICHHS peITy TalliiHOi Ta (DiHAHCOBOT OE3MEKH.
OnHUM 13 HUX € «3€eJIeH1 o0Jiramii», mo MmacuioTs «E»-komnonenT ESG-cTparerti.
i miHHI manepu ABISIOTH COO0K0 OOProBi IHCTPYMEHTHU, TOXOAM BiJl BUIIYCKY SIKUX
MPU3HAYCHI BUKIIOYHO JUUIl (PIHAHCYBAHHSA EKOJIOTIYHUX 1HIIIATHUB, TaKUX SK
BIJTHOBJIIOBAaHA €HEPreTHKa, EHEproeeKTUBHICTb, YIOPABIIHHA BIIXOJaMU Ta
30epeKeHHs Ta BTOPUHHE BUKOPUCTaHHS pecypciB [4].

le omuum iHcTpyMeHTOM ESG-iHBecTyBaHHA € mepexigHi omepamii. Ha
MIPOTUBArY «3€JIEHUM OO0IramisiMm», i onepauii nepeadadaroTb 3J1MCHEHHS MPSMOTO
PO3MOJILTY KOIITIB BiJ OOproBux 3000B’si3aHb HA E€KOJIOTIUHI MPOEKTH ab0 CTaUil
po3BuUTOK eMiTeHTa. [lepexinHi obmirarii opieHTOBaHI Ha Te, III0 eMITEHT Oepe Ha cebe
3000B’s3aHHS TTOCHJIMTH CBOIO E€KOJIOTTYHY BIJMOBILAAIBHICTh. Y 3B’S3KYy 3 IIMM Ha
KPEJUTHOMY PHUHKY 3’SIBIJIUCS KPEIWTHI IHCTPYMEHTH, TOB’S3aH1 31 CTaOUIHHUM
po3BuTKOM. Ilepen TuM, sIK BUJATH «3€J€HD» KPEIUTH, IHBECTOPU 1 OAHKU OLIHIOIOThH
3araJibHUNA MpoQiib KOMMaHIi Ta ii 000B’A3KM MO0 3MEHIIEHHS BYIJIELEBOTO CIIiY,
BTOPHUHHOI IEpEPOOKU CUPOBUHU, TIOTPUMAHHS €KOJIOTTYHUX CTaHAApTIB [5].

TakuM 4MHOM, KOMIMAHISIM CITiJ] BUKOPUCTOBYBATH OXapaKTEPHU30BaHI KPEIUTHI
THCTPYMEHTH Jy>Ke€ PETENIbHO, aJKe BOHU HE TUTbKH BIUTMBAIOTH Ha iX pemyTallito, aje i
OILIOHIOIOTHCA 3a jomomororo iHaekciB ESG. He puBnsuuce Ha Te, 1O Hapasi
MDKHApOIHI HOPMHU 110,10 HOpM Ta peituHTiB ESG nepeOyBaroTh TiIbKK Ha TOYATKOBIH
CTajiii CBOTO PO3BUTKY, CJIiJI OpaTh 10 yBaru BCl Kputepii, 30a1aHCyBaBId KOMITOHEHTH
E, S ta G, sragani panime. Y 2011 pomi menme 20% kommaniii 3 iHaekcy S&P 500
OIMyOJIIKYBaJIM 3BITH MPO CTAJIMNA PO3BUTOK, a 10 2020 poky 1€l MOKa3HUK BUPIC JI0
noHax 92% [6]. Taka craTUCTHKa JEMOHCTPYE, IO BCe OLIbIIe KOMIAHIN MParHyTh
I1JIBUIIIUTU PIBEHb CBOET EKOHOMIYHOI Ta penmyTaIliiiHo1 O€3MeKH MIISTXOM I ABUIIIEHHS
MIPO30POCTI Ta 00’ €KTUBHOCTI CBOET NISIIBHOCTI, PO3KPUTTS 1H(pOpMAIii Npo BIUIMB Ha
€KOJIOT110, COIIlYM, 3aJICXKHICTh BiJl EKOHOMIYHHUX PECYPCIB Ta PU3HKIB, SKi IX OTOUYIOTb.

3acrocyBaHHs 1HBecTHIIMHUX TpakTHK ESG He Timbku BimoOpaxae piBeHb
BIJIMOBIAAILHOCTI KOMMAHIT Mepe1 CyCIiIbCTBOM Ta HABKOJIMIIHIM CEPEIOBHINEM, ajie
i O6e3nocepeHbO BIUIMBAE Ha ii (DIHAHCOBI pe3yJbTaTH. BIpoBajkeHHS MPHUHIIUIIIB
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ESG y O6i3Hec-Moneni MiAMPUEMCTB CHpUSE AOCATHEHHIO HHUMH JOBTOCTPOKOBOI
CTIMKOCTI Ta KOHKYPEHTOCHPOMOKHOCTI, OJHOYACHO 3MEHUIYIOUU PUBHKH IS
edexTuBHOTO (DyHKITIOHYBaHHS. [IprOYTKOBICTh € OJHUM 13 KIHOYOBUX (h1IHAHCOBHX
MOKa3HWKIB, Ha Kl BIUIMBae iHTerpamis mnpuHnunie ESG, a kommanii, 110
JTOTPUMYIOTBCS CTpATET1i CTAJIOTO PO3BUTKY, YaCTO IEMOHCTPYIOTh IT1IBUILIEHHS PiBHS
JOCATHYUX €KOHOMIYHUX pe3ynbTaTiB. [Ipo 1e 3acBiguye MiABHILEHHS pPIBHS
JIOSUTHHOCT]  CIIOJKMBA4iB 70 IMX KOMIIAHIN, OOCSTH 3alydeHHX I1HBECTHIIMHIX
BKJIa/ICHb, 30UTBIIEHHS KITBKOCTI 3aKII0UEeNX KOHTPAKTIB.

Kpim TOro, iHBeCTOpH NPHUAUISIOTH BCE OUIBILIY yBard CTIMKUM 1HBECTHIIISIM,
OpIEHTYIOUMCh Ha Kommadii 3 Bucokumu pewtuHramu ESG. Bnposamxennss ESG-
HiX0Ay B AISUIBHICTH IMANPUEMCTB MOXKE MAaTH ICTOTHMM BIUIMB Ha BapTICTh iX
kamitany. Komnanii 3 Bucokumu perituaramu ESG yacto cipuiiMaroThCsi iHBECTOpamMu
Ta KpEAUTOpPaMH SIK MEHII PU3UKOBI, 10 MOKE MPU3BECTU J0 OLIbII BUTITHUX YMOB
¢inancyBanss [7].

Takum uwmHOoM, mnutaHHa ESG HaOyBaloTh Bce OUIBLIOTO 3HAYEHHS IS
€KOHOMIYHOI Oe3MeKru MIANPUEMCTB, IX (PIHAHCOBOIO CTaHy, I1HBECTULINHUX
MOxJIMBOCTEH. HOBI 11100aibHI Ta perioHaabH1 paMKH, 1110 BIPOBAIKYIOTHCS Y KpaiHax
CBITYy Ta Ha PIBHI MIANPUEMCTB, MalOTh Ha MeETl 3a0€3MEYUTH Y3TOJKEHICTh Ta
MOPIBHSIHHICTh 3BITHOCTI B cdepi ESG-gocarnens. 3okpeMa, Taki MDKHApOAHI
opanizaii sik ISSB ta EFRAG, po3po0min BUMOTH 10 PO3KPUTTS MiANPUEMCTBAMU
iHpopmanii B cdepi iX BIUIMBY Ha KiIiMar. Take yYHOPMYBaHHS € HaJ3BUYaitHO
BAYJIMBUM JUIS T1ABUILEHHS IPO30POCTI Ta 3MilIHEHHs A0BipH. [limpuemcTBa NOBUHHI
AaKTMBHO 3aCTOCOBYBATH Ll CTaHJAPTH, 3aPOBAKYBAaTH HAI1iHI CUCTEMH Ta MPOLECH
KOHTPOJIIO 32 JOTPUMAHHSAM €KOJIOTTYHUX HOPM, a TAKOX 3a0€31euyBaTH BUCOKY SIKICTh
PO3KpUTTA 1HQOpMALIli MO0 BJIACHOIO BIUIMBY Ha JOBKULIS Ta 3aJ€XKHICTh BiJl
pecypciB. EdpextrBHa criBmparisi MK yciMa 3aIlikaBJICHUMH CTOPOHAMH 3QJIUIIAETHCS
OCHOBOIO JUIsl BJIOCKOHAJIEHHs 3BITHOCTI ESG, a Takok craHe OJHHMM 3 BaKJIMBHX
HaIpPsIMIB JOCSTHEHHS €KOHOMIYHO1, ()iHAHCOBOI Ta 1IHBECTUIIIMHOT OCMEKU CydacCHUX
T ITPHUEMCTB.
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BILJINB U®POBI3ALII HA OPTAHIBAIIIHI TA ®THAHCOBI
ACIHEKTH YOPABJIHHSI EKOHOMIYHOIO BE3NEKOIO
MIINPUEMCTBA

VY cydyacHMX yMOBax TIOCIOJaplOBaHHs €KOHOMIUYHa Oe3leKa MiANpUueEMCTBA
CTUKAEThCS 3 HU3KOK CEPHO3HMX BHKIMKIB, 10 OOYMOBIIOIOTH HEOOXIAHICTH
uudpoBoi Tpanchopmanli cucreMm ymnpapiaiHHA. ['7obamizaniss pUHKIB, TOCUJICHHS
KOHKYPEHTHOI OOpOTHOM, YCKJIAJHEHHS JIAHIIOTIB T[OCTaBOK Ta 3pPOCTAHHS
KiOep3arpo3 CTBOPIOIOTh HOBI BHUMOTM J0 3a0e3ledyeHHs CTIHKOocTi Oi3Hecy.
Hudposizamis cTae Kia04Y0BUM (HAaKTOPOM MIJBHUILECHHS aAanTaliiHOrO MOTEHLIATY
mianpueMcTBa Ta (OpMyBaHHS €(EKTUBHOI CUCTEMHU MPOTUAII 30BHILIIHIM 1
BHYTPILIHIM 3arpo3am.

[Mudposizaiiss 3HAYHOIO MIpPOI TpaHCPOPMY€E Opra”izamiiiHy CTPYKTYpy
MIMPUEMCTBA, CIPUSIIOYN TIEPEXOJy BIJ TPAAUIINHHUX 1€EpPAPXIYHUX MOJENeh
710 THYYKHUX MEPEKEBUX opraHizaii. L{e mposBiaseTscs B ASHEHTpaTi3aIlii MpoIeciB
MPUAHATTS pillieHb, HOPMYBaHHI KPOcC-(DYHKIIIOHATFHUX KOMaH]I Ta BIPOBAKEHHI1
CUCTEM JIUCTAHIIIHHOTO MOHITOpUHTY. OnTUMI3allisi 613HEC-TPOIIECIB 3a JOMOMOTOIO
IU(PPOBUX TEXHOJIOTIH J03BOJISIE CKOPOTUTH YaC BUKOHAHHS OIEepaIliiHUX IPOIEaYD,
MIJIBUIIMTH TOYHICTh YIIPABIIHCHKUX PIIIEHb Ta 3a0€3ME€YUTH TPO30PICTh YCIX BUAIB
TSUTBHOCTI. BaKJIMBUM acCMeKTOM € PO3BUTOK IU(PPOBOI KYyJIbTYpH, IO BKJIOYAE
HaBYaHHS CHIBPOOITHUKIB POOOTI 3 HOBUMH TEXHOJIOTISIMUA Ta CTBOPEHHSI YMOB JJIst
Oe3nepepBHOro MpodeciitHoro po3BUTKY [1].

BnpoamxkenHs nudpoBUX TEXHOJIOTIH CyTTEBO BIUIMBAE HA (DIHAHCOBI ACEKTH
YIIpaBJIiHHS €KOHOMIYHOO 0€e31eKkor0. CuctemMu piHaHCOBOTO KOHTPOJIKO OTPUMYIOTh
HOBI MOXJIMBOCTI JJIA peaiizaiii MOHITOPUHTY MOKa3HUKIB y peajJbHOMY 4Yaci,
aBTOMarTu3allii 3BITHOCTI Ta TOYHOTO TPOTHO3YBAaHHS TPOIIOBUX IOTOKIB.
OnTumizaiisi BUTpPAT JOCSATAETHCA YEpPe3 CKOPOUYCHHSI OINEpaliifiHuX BUTpAT,
3HI)KEHHS BUTPAT Ha 0OCITYTrOBYBAaHHS KJIIE€HTIB Ta MIHIMI3aIlit0 PU3HKIB (DiHAHCOBUX
BTpar. [ludposi TexHosorii 3a0e3nedyroTh (PiHAHCOBY MPO30PICTh Yepe3 IMOBHY
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BIJICTEKHICTh OMepalliii, aBTOMaTU4YHE BHSBICHHS AaHOMaJbHUX TpaH3aKIIH Ta
e(eKTHBHUHN KOHTPOJIb 33 JOTPUMAHHSIM OIOJKETIB [2-3].

CTBOpEHHSI KOMIUIEKCHOI CHCTEMH €KOHOMIYHOI O€3TMeKH BUMAarae iHTerpaiii
pi3HOMaHITHUX U(POBUX pimieHb. CUCTEMU aHATITUKU Ta IPOTHO3YBaHHS HA OCHOBI
IITYYHOTO 1HTEJNEKTY JO03BOJSIOTH MPOBOAWUTH TJIMOOKMN aHaii3 pPHU3UKIB Ta
BUKopucToBYBaTH Big Data s nporHosyBanHst TeHnenuin. Hanpsm kibepOesnexu
BKJIIOYA€E PO3POOKY KOMIIEKCHOI CTPATETil 3aXUCTY, BIPOBAKEHHS CUCTEM 3aXHUCTY
KpUTUYHOT 1HGPACTPYKTypH Ta 3a0e3reueHHs Oe3neku (iHAHCOBUX TpaH3aKIliH.
ABTOMaTH3al1lisl MPOIECIB YMPABIIHHSI PU3HKAMH PEANI3yEThCS YEpe3 CTBOPECHHS
€IMHOI TUIAT(GOPMHU YIIPABIIHHS PU3UKAMU, aBTOMATUYHE OHOBJICHHS 0a3 TaHUX ITPO
3arpo3u Ta po3poOKy alropuTMIB MIBUAKOTO pearyBaHHs [3].

BropoBamkenHss 1nudpoBUX PpillleHh Y CUCTEMY YIIPaBIIHHSI EKOHOMIYHOIO
0€3MeKoI0  JI03BOJISIE  JOCSIITH 3HAYHUX PE3YyJIbTaTiB Y KOPOTKOCTPOKOBIH
nepciektuBi.  llepenbadaeTrbcss  MIABUIICHHS — OMepaliiHOi  €(pEeKTUBHOCTI,
CKOPOYEHHSI 4Yacy MPUUHATTA PIIIEHb, a TAKOX 3HUKEHHS KUIBKOCTI MOMUIIOK Y
(iHaHCOBIM 3BITHOCTI. Y JOBrOCTPOKOBOMY Iiepiofii LM(poBi3allisi CHPUITUME
(hopMyBaHHIO CTIMKMX KOHKYpPEHTHUX IepeBar, 3a0e3MeYeHHI0 CTa01IbHOTO
PO3BUTKY MIANPUEMCTBA Ta MiJBUIIECHHIO MOr0 1HBECTUIIIMHOT MNPUBAOJIMUBOCTI.
[lepciekTUBM PO3BUTKY MOB'SA3aHl 3 I1HTETpaLli€l0 3 MIKHAPOAHUMH CHUCTEMaMu
€KOHOMIYHOI O€3MEKH, BIPOBAKEHHAM OJOKYEHH-TEXHOJIOTIA Ta BUKOPUCTAHHSIM
[oT nnst MOHITOPUHTY aKTHUBIB.

[udposizaiiss 3Ha4HOIO Mipor0 TpaHchOpMye OpraHizaiiiiHi Ta (iHaAHCOBI
aCIeKTH YIIPABIIIHHS E€KOHOMIYHOIO O€3MEeKOI0 MiAMPUEMCTBA, CTBOPIOIOYM HOBI
MOXJIMBOCTI JUIsl TIJIBHUINECHHS €(QEeKTUBHOCTI Ta CTIMKOCTI Oi3Hecy. YcmiliHa
peanizariis uudpoBoi TpaHchopmallii BUMarae KOMIUIEKCHOTO MiAXOY, 1110 MOEAHYE
TEXHOJIOT1YH1 3MI1HH, aIalTaIll0 OPTaHI3aIiHOT CTPYKTYPH Ta PO3BUTOK MEPCOHAITY.
MaiiOyTHIi PO3BUTOK CHUCTEM EKOHOMIYHOi Oe3leku OyJe TICHO MOB'S3aHUi 3
IHTeTpalli€o TnepenoBuX HUGPOBUX TEXHOJOTIHM, IO AO3BOJUTH MIANPUEMCTBAM
e(DEeKTUBHO MPOTUCTOSATU CYYaCHUM BHUKIMKAM Ta 3a0e3rneduyBaTd CTaOUIbHUN
PO3BUTOK y TMHAMIYHOMY O13HEC-CEPEIOBHUILII.

Ilepesiik BUKOPUCTAHUX [2KEpeJT

1. 3imina A., Kapyn O. BrumB nuudposizairii Ha TpaHchopmarliito eKOHOMIYHUX
BiTHOCUH. Exonomika ma cycninocmeo. 2025. Ne75. https://doi.org/10.32782/2524-
0072/2025-75-17.

2. TaBpikoBa A., Cunapenko T., Camoxapura S. Ponp mudposizaiii
B popMyBaHHI (h1HaHCOBO-EKOHOMIYHOT Oesrexu MiPUEMCTBA.
SWorldJournal . 2025. — Ne 12. URL:
https://www.researchgate.net/publication/395133289 rol_cifrovizacii_
v_formuvanni_finansovo-ekonomicnoi_bezpeki_pidpriemstva

3. CaBunpka O. M., Camabait B. O. OcobGmuBocTi aipkuTaiizamii Oi3Hecy
KOMIMaHii B yMOBax po3BUTKY 1HAYcTpii 4.0. E¢pexmusna exonomira. 2020. Ne 10.
URL: http://www.economy.nayka.com.ua/?0p=1& z=8266.

133



Nina TIOPIHA 1, Beponika ®YPTYHE 2

! n-p Hayk nepi. ympasii., 011, JOLEHT KadeIpu eKOHOMIKHU Ta ITyOIiYHOr0 yHpaBIiHHs,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaina
23106yBauKa nepmoro (6akanaBpchKOro) piBHA BUIIOI ocBiTH, crelnl. 075 MapkeTuHr,
HarionanbHuii aepoKOCMIYHUN YHIBEPCUTET «XapKiBChKUM aBlalliiHAN IHCTUTYT», M. XapKiB, YKpaiHa

MPSAMI THO3EMHI IHBECTHUIII SIK YUHHUK [IUPPOBOI TA
IHHOBAIIMHOI TPAHC®OPMAIIIl YKPATHU

MacmtaOHi pyiiHyBaHHsI, 3aBJJaHl TOBHOMACIITa0OHOIO arpeci€lo, akTyali3yloTh
noTpedy y HOBI Mojeni BIIHOBIEHHS YKpaiHW — He Jume Qi3udHOMYy
B110y1I0ByBaHH1 00’€KTiB, a mepexoqi A0 SMART-ekoHOMIKH, Opi€EHTOBaHOI Ha
rdpoRizaliro, IHHOBAIIl Ta BUCOKY JI0JIaHy BapTiCTh. 3a ominkaMu CBITOBOTO OaHKY
Ta Ypsaay YKpaiHu, moTpeOu Ha pEeKOHCTPYKIIIIO CATAI0Th COTEHb MUIbSIP/I1B JI0JIAPIB,
[0 pOOUTH 30BHIIIHI 1HBECTHUIII KPUTUYHO BXJIUBUMU [1]. ¥V 1nux ymoBax mpsmi
iHozemH1 i#Bectumii (I1II) BucTymaroTh KJIIOYOBUM YMHHUKOM IHUGPOBOI
TpaHncdopmMailii, ajke 3a0e3MedyroTh HE JUIIE MPUIUIMB Karitainy, a ¥ TpaHchep
TEXHOJIOT1H, YIMpPaBIIHCHKUX I1HHOBAIIM Ta BKJIOUYEHHsS YKpaiHU 70 TJI00aIbHHUX
1HHOBAIIMHUX €KOCUCTEM.

[TicnsgBoeHHe BIZHOBIEHHS Y KpaiHU Mae BigOyBaTucs 3a npuHuunoM build back
better, mo nependavyae popmyBaHHs cydacHO1 HU(POBOI IHPPACTPYKTYpH, pO3BUTOK
IHHOBALIIMHUX KJIACTEPIB Ta BIPOBADKEHHS PO3YMHHUX TEXHOJOTIYHHUX pilIEHb. Y
nboMy KoHTekcTi IIIl BHCTymamTh «pPO3yMHMM KamiTaaom», akKe 1HBECTOP
3al[lKaBJICHUNA HE JHIIe y NOpUOYTKOBOCTI, a W y PpO3BUTKY I1HHOBAIIHHOTO
cepenoBuIa, e€(QeKTUBHOCTI Oi3HEC-TIPOIECIB Ta JOBIOCTPOKOBIM  CTIMKOCTI
MIPOEKTIB.

Ha BimMiny Big 6GoproBux mexaHi3MiB BijgHoBjeHHs, [1II 3qaTHI cTUMYyTrOBaTH
dbopmyBaHHS HamloHAIBHUX HHUGpoBUX MmiIatrGopm, R&D-1eHTpiB, TEXHOTOTIUHUX
xa0iB, cTapTam-eKocucTeM, KiactepiB 1HAycTpii 4.0, a TakoX NPHUCKOPIOIOTH
BIPOBA/KEHHSI pillieHb y cdepax big data, mryynoro intenexkrty, military-tech i
KibepOe3neKkH.

Bonnowac mopsg 13 (i3WYHUMHM pU3UKaMU 1HBECTOPU OCOOJMBO YYTJIUBI A0
IHCTUTYUIMHUX PU3UKIB — SK-OT IMPaBOBAa HEBU3HAUEHICTh, KOPYMNUIA 4YM CIaOKI
CyaoBl1 iHCTUTYLII. IcTopuuHuii mocBia, 30kpeMa peanizamisa [lnany Mapianna y
3axigHii €Bpomi Ta MoaepHizauis Ilomapuri y 1990-x pokax, AeMOHCTpPYe, WIO
IHHOBAIIIMHUN KamiTajl HAAXOAUTh TMEpeayciM y KpaiHu 3 NIPOTHO30BAHUM
PETYJSTOPHUM  CEpPEJOBHINEM 1 HAJIEKHUM 3aXHUCTOM TMpaB  BJIACHOCTI.
€BpoinTerpaiis YKpaiHu € BaroMuM MO3UTHBHUM CHTHAJIOM JJIsl IHBECTOPIB, OJTHAK
BOHA Ma€ CYIPOBOKYBATHCS MPHUCKOPEHOIO IMIUIEMEHTAIIEI0 €BPOMEHChKUX
CTaHJAPTIB YIPaBIiHHS Ta MUGPOBOTO PETYIIOBAHHS.

3 ommsimy Ha CTpaTeriuHy MeTy YKpainm mnepedtu g0 momeni SMART-
€KOHOMIKH, 0COOJIMBO BXKJIMBO BUSHAUUTH CHEPH, Y IKUX MPSMI 1HO3EeMH1 IHBECTHUIIIT
3MaTHI 3a0€3MEeYNUTH MAaKCUMaJbHO BHCOKHN TEXHOJIOTIYHUN €(EeKT Ta CTBOPUTH
YMOBH JJIs1 IOBIOCTPOKOBOT 1HHOBAIIITHOT TpaHcpopmariii. Jlo Takux chep HamexaTh
HampsiMH, Je iHTerpaiis HUGPOBUX PIlIEHb, HOBITHIX TEXHOJOTIM Ta Cy4acHUX
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YIPaBIIHCBKUX Mojenield (popMye KOHKYPEHTHI NepeBard Ha TiI00aibHOMY PUHKY
[2].

Y xoHTekcTi po3BUTKY SMART-eKOHOMIKH MPIOPUTETHUMHU I 3aTyYEHHS
MPSIMUX 1HO3EMHUX 1HBECTHIlIN € HAMPSMH, 0 TTOENHYIOTh TEXHOJIOTIUHI i1HHOBAIIi1
Ta UG POBY MOJEPHI3AIIIO.

[III BinirpatoTh 3Ha4YHY poiib 1 B [T-cekTopi Ta nudposizaiii eKOHOMIKH: BOHU
cnpusitoTe  po30yaoBi R&D-nentpiB, po3BuTky kiGepOesmexu, military-tech 1
GovTech-pirieHs, yrpoBa)KeHHIO IITYYHOI'O IHTEJICKTY Ta OJOKYCHH-TEXHOJIOTIH.

BaxuBoro € it MosiepHi3allis JOTiCTUKHY Ta ITUPPOBOT iHGPACTPYKTYPH, 30KpeMa
PO3BUTOK TPAHCIIOPTHOI IHTEPONEPaOEILHOCTI, CMAPT-TIOPTIB, HU(POBUX KOPHUIOPIB
1 IHTerpaIlii yKpaiHChbKOi TpaHCTIOPTHOT Mepexki 10 cucteMu TEN-T.

Oxkpemy Hinry (GopMyroTb OOOpPOHHI Ta 1HHOBAIlIMHI TEXHOJOTIi, cepell SKUX
Oe3minoTHI maThopMu, poOOTOTEXHIKA, CEHCOPHI CUCTEMHU Ta CTBOPEHHS CIIJIBHUX
BUPOOHHUIITB 13 KOMIIAHISIMH KpaiH-TTapTHEPIB.

Ki1rouoBUM 3aB/IaHHSAM JIEpKABH € CTBOPEHHS YMOB U151 3any4deHHs akicHux 111,
OpIEHTOBAaHUX Ha UMUGPPOBY MOJEpPHI3AIlI0, & HE Ha BIATBOPEHHS CHUPOBUHHOI
€KOHOMIKH. [Ip1opUTeT MarOTh IHBECTHULII Y IPOEKTH 3 BUCOKOIO JIOJAHOIO BapTICTIO
— y cdepu iHHOBALIM, JOCHIIIKEHb, BUPOOHHUIITBA CKJIAJHOI TEXHIKH, LHU(PPOBHX
CepBICiB, aBTOMaTH3alli Ta cMapT-iHdpacTpykrypH [3].

OTxe, BUXOJSAYM 3 BUILE3a3HAYEHOr0, MOXHa 3p0OUTH BUCHOBOK, 1o IIII
BIIIrPalOTh BU3HAYAIBHY POJIb y nepexoal Ykpainu 10 SMART-ekonomiku. Lle He
MpoCTO JpKepeso (IHAHCYBaHHSA, a I1HCTPYMEHT: BIIPOBADKEHHS IU(PpOBUX
TEXHOJIOT1A Ta 1HHOBAIllIM; PO3BUTKY HOBHX CEKTOPIB 1 BHUCOKOTEXHOJIOTIYHOTO
BUPOOHUIITBA; CTBOPEHHS CYy4YacHOI IHQPACTPYKTypu Ta HHPPOBUX CEPBICIB;
(dbopMyBaHHS TEXHOJIOTIYHOI aBTOHOMII Ta KOHKYPEHTOCIPOMOKHOCTI; 1HTEerparii
VYkpainu y riao0anbHi IHHOBALIMHI JIAHITIOTH J0JIaHO1 BapTOCTI.

Jnst Toro mo0 MNOTEHLIWHUW IHBECTUUIMHUI 1HTEpec TpaHchopMyBaBcs Yy
pealibHl MPOEKTHU, YKpaiHa Mae 3a0e3MeYuTH MDKHAPOJHI TrapaHTii Oe3nekH,
e(eKTUBHI MEXaHI3MU CTPaxyBaHHs, a TOJOBHE — IIIMOOKI IHCTUTYIIMHI pedopMmu,
AK1 JaAyTh 1HBECTOPY BIEBHEHICTh y CTAJIOCTI U(POBOT MOAEPHI3ALIii.
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13106yBau TpeThoro (OCBiTHLO-HAYKOBOTO) PiBHS BUIIOI OCBIiTH, criel. 073 MeHeIKMeHT,
CXi1HOYKpaTHChKIi HaIllOHATBHUHN YHIBepcuTeT iMeH1 Bomomumupa Jlams, m. Kui, Ykpaina

2 KaHJI. €KOH. HayK, JI01l., AOIEeHT Kadeapu (iHaHCIB Ta OaHKIBCHKOI CIIPABH,
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MIAXOU 10 OUIHKH KOPIIOPATUBHOI COLIAJILHOIX
BIIITOBIJIAJIBHOCTI B YMOBAX IITU®POBI3AIIIL

Kopnoparuna corianbaa BianosinansHicTh (KCB) € BaxJIMBUM 1HCTPYMEHTOM
PO3BUTKY HIAIMPUEMCTB, OCKUIBKH J03BOJISIE 30aIaHCYBAaTH €KOHOMIYHI, COIllajbHI Ta
€KOJIOT1YH1 AacCIeKTH MisJIbHOCTI, MiJBUIIYBATH CTIAKICTh 1 O€3MeKy KOMIaHi.
B ymoBax npuckopenoi mudposizaiiii 6i3Hec-poIeciB, 3HAYHOTO 3pOCTaHHS 00CSTIB
He(1HAaHCOBUX JIAHUX Ta MOSBH HOBHUX (DOPM CoLiaIbHOT BIAMOBIIaIHOCTI TPAAULIIHHI
metoau orinku KCB BTpadaroTh 37aTHICT OMIEPATHBHO Ta KOMILJIEKCHO BiToOpaxaTH
peanbHUI COLIATIbHUNA 1 €KOJIOTIYHMI BIUTMB KOoMMaHiil. Lle 3yMoBIt0O€ HEOOXI1IHICTh
dbopmyBaHHS UHUPPOBO OPIEHTOBAHUX MIAXOAIB, sIKI 3a0€3MEUyIOTh I1HTETPAIlilo
BEJIMKUX JaHUX, aHATITUYHHX MIATPOPM 1 CydyaCHUX HU(PPOBUX IHCTPYMEHTIB JIS
KOMILJIEKCHOI OI[IHKH €()EKTUBHOCTI COI[IaIbHUX CTPATET1H MiANPUEMCTB.

Pi3HOMAaHITTS MiIXOMIB 10 OI[IHKK KOPIIOPATUBHOI COIIAIBHOI BIIMOBITAIBHOCTI
JEMOHCTpPY€E, 110 KOXEH METOJl Ma€ BIJIACHY METOJOJIOTIYHY OCHOBY, CHEHUQIKY
3actocyBaHHA (Tabmuis 1).

Tabmuus 1 — Xapakrepuctuka meTtoiB oinku KCB nianpueMcTs

Meron oninku KCB CyTHICTb ABTOpPH, SKI pO3IIIS AN
InpukaTopHuUit Ominka Ha ocHoBi kinekicHuX 1 | Ctanmacioxk H. C., Ilacinosuu I. I.,
(MOKa3HUKOBUIN) AKICHUX TOKa3HUKIB (comianbHi, | Tomamescoka A. P. [1], Ypycosa 3.,

€KOJIOT14HI, YIIPaBIIHCHKI). Jlenpoxin O. [2],
Crelikxonaepcbkuii Busnauenns piBas KCB uepe3 | Ypycosa 3., Jlenboxin O. [2]

3aJI0BOJICHICTh Ta  OYIKYBAaHHS
OCHOBHUX TpYIl 3alliKaBJICHHUX

CTOpiH.
PetiTunrosuii /| Ominka Ha oOcHOBI peituHris, | PoBenceka B., Kpacunoxon I'. [3]
IHAEKCHUN colianbHUX 1 (OHIOBUX 1HAEKCIB
(Dow Jones, FTSE4Good Tomo).
HopmatusHo- O1iHIOBaHHS BignosigHocTi | 1SO 26000 [4]
CTaHJIAPTHHIA MDKHApPOTHAM CTaHJapTaM

(mampuknan, ISO 26000) Ta
NPUHIMIIAM CTAJIOTO PO3BUTKY.
PesynbraTtuBHMit Awnaniz BBy KCB Ha dinancosi | Ruban Litvinova Social Impact
pesynbratu nianpuemctsa (SROI, | Advisory Ta Envoy Partnership [5]
SCBA ra in.).

KomMnnexkcuuit [Toennanus kinbKicHUX Ta sikicHUX | PoBenceka B., Kpacnoxon I'. [3],
KOMITOHEHTIB y 3arajibHiil ominii | Ypycosa 3., Jlenboxin O. [2]
KCB.

Jlxepeno: y3araibHEHO aBTOpaMHu
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VY HaykoBii niteparypi cQopmyBaBCs CHEKTp TPAJUIIIHHUX METOJIB OI[IHKH
KOPIOPATUBHOI COIAJIbHOT BIANOBIAATBHOCTI, $IKI BIAOOpaXKalOTh PI3HI aCMeKTH
COLIIaJIFHOTO, €KOJIOTIYHOTO Ta EKOHOMIYHOTO BIUIMBY MisUTBHOCTI ITiMPHEMCTB.
Haii6inpm momupeHuM € 1HANKATOPHUM MiAX1J, M0 IPYHTYETbCS Ha BUKOPHCTAHHI
KUTBKICHUX 1 SIKICHMX TTOKAQ3HWKIB U1 OIIHKHM COINIAIbHUX TPOTrpaM, YMOB Tpaili,
€KOJIOT1YHOI BIJMOBIIaJbHOCTI Ta KOPHOpPAaTUBHOI eTuku. [lanuil miaxin 3abe3mneuye
AHATITUYHY TPO30PICTh, TPOTE 3HAYHOIO MIPOIO 3aJICKUTH BiJ BUOOPY TOKA3HHKIB 1
JTOCTYMHOCT1 1H(opMmarlii. BaxkiauBe Micie cepen TpaauliiHUX METOIB 3aiimMae
CTEUKXOJAEPChKUM MiaXia, BiAMOBIAHO 10 sikoro piBeHb KCB BHU3HauaeTbes uepes
OIIIHKY BIUIMBY JIsUTbHOCTI KOMITaHIi HAa OCHOBHI T'PYIH 3aIllKaBJIEHUX CTOPiH. Y
MeXax IbOT0 MIAXOY IMIHUPOKO 3aCTOCOBYIOTHCS €KCIEPTHI OL[IHKU, ONMUTYBaHHS Ta
CoIllaJibHI ayJIUTH, 1110 Ja€ 3MOTY BpaxyBaTH COLIaIbHI O4IKyBaHHS, OJTHAK ITIIBUIILYE
cy0’€KTUBHICTh pe3yJbTaTiB. 3HAYHOI'O MOIIMPEHHS HaOyja peHTHHIOBO-1HJIEKCHA
ouminka KCB, sika 6a3yeTbcsi Ha MOPIBHAJIBHOMY aHali31 JiSUTBHOCTI KOMITaHINA 3a
CTaHJAAPTU30BAaHUMHU KPUTEPISIMU Ta BUKOPUCTOBYETHCS JIJISI MIKKOPIOPATUBHOTO 1
MDKTaJIy3€BOro 31CTaBJIeHHs. Taki METOAM € 0COOJIMBO BaXXKJIMBUMHM JJIsI 1HBECTOPIB,
MIPOTE OPIEHTOBAHI MEPEBAXKHO HA BEJIMKI KOMIIaHii Ta myOaiyHi kopnopauii. Okpemy
IPyIy CTAaHOBJISITh HOPMATHBHO-CTAHIAPTHI METO/H, 10 TTepea0adaroTh OIMIHIOBAHHS
KOPIIOPaTUBHOI COLAJIbHOI  BIJIMOBIAAIBHOCTI INUISIXOM aHai3y BIAMOBIAHOCTI
JUSJIBHOCTI MIANPUEMCTB MDKHAPOAHUM CTaHJAapTaM 1 MPUHLMIAM COIadbHOT
BianoBigansHOCTI. Ilet miaxim cnpuse yaidikamii npaktuk KCB, ame wae
dbopmalizoBaHUM XapakTep 1 HE 3aBKAU BioOpaxae peaibHUl colianbHui ePekT. Y
MeXax pesyiabTaTuBHOTO migxoay oiiHka KCB 31ilicHIOEThCS uepe3 aHaii3
B32€EMO3B 3Ky MK COIIaJIbHOIO BIAMOBIIANBHICTIO Ta ()IHAHCOBUMHU DPE3YJIbTaTaAMU
MIJAMPUEMCTBA, 30KpeMa 3 BHUKOPHCTAaHHSM METOJMIB OIIIHKH COIaJIbHUX BHUTIT 1
Butpar. JlaHuil miaxig € peneBaHTHUM i (DIHAHCOBOIO MEHEIKMEHTY, OJHaK
XapaKTePU3y€EThCS CKIIAJIHICTIO MOHETHU3AIllT COLIAIbHUX €(EKTiB.

3aBeplialbHUM €JEMEHTOM CHUCTEMH KJIACUYHUX MIAXOJIB € KOMIUICKCHUM
MiOXia, SKAW — nepegdadae  TOEAHAHHS — IHAUKATOPHUX, CTEHUKXOJIEPCHKUX,
PEUTUHTOBHUX Ta EKOHOMIYHUX METOAIB y €AMHIN aHATITUUHIN Mojell. 3aCTOCYBAHHS
KOMILJIEKCHOT'O MIAXOAY 3a0e3neuye OUIbLI MOBHY Ta 30ajJaHCOBAHY OIIHKY PIBHSA
KCB, ogHak XapakTepu3yeTbCs BHCOKOIO TPYIOMICTKICTIO Ta MOTpeOye 3HAYHUX
1H(popMaIiitHUX pecypcCiB.

Pazom 3 TuM, monpu MeTO0JI0TIUYHY C(HOPMOBAHICTh 1 MIMPOKE BUKOPUCTAHHSI,
KJIACUYHI MIAXOAW OO OIIIHKKM KOPIOPATHUBHOI COINAaJbHOI  BIAMOBIAAIBHOCTI
3/1€01IBIIIOT0 OPIEHTOBAHI Ha PETPOCHEKTUBHUI aHaji3, arperoBaHi MOKAa3HUKHU Ta
nepioiuuHy 3BITHICT. B yMoBax mpuckopeHoi mudposizailii Oi3HEC-TPOIIECiB,
3pocTaHHsl O0CATIB HEDIHAHCOBUX JIaHUX Ta TOSIBU HOBHX (OPM COIiaTbHOT
BIIMOBIAILHOCTI, TIOB’I3aHUX 13 BUKOPHUCTAHHAM IH(PPOBUX TEXHOJIOTIH, 3a3HAUYCHI
MIIXOM BTPAvyaroTh 3JaTHICTh OMEPATUBHO Ta KOMIUIEKCHO BIOOpa)kaTH peaslbHU
comiasibHU  BIIMB  KoMmmaHikd. Ile 00’€eKTMBHO 3yMOBIIOE  HEOOXIJIHICTh
tpancopmariii meroniB ouiHku KCB Tta ¢dopmyBaHHS HUPPOBO OpIEHTOBAHUX
MIXO/1B.

[HudpoBo opieHTOBaHI MIAXOAM 1O OLIHKH KOPIOPATUBHOI COLAIbHOL
BIJIMOBIJIAJILHOCTI  NependayaloTh  BUKOPUCTaHHS  Cy4YacHUX  1HGOpMALIHUX
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TEXHOJIOIM, aHAITUYHUX IUIATGOPM Ta BEIMKUX JAaHUX JUIS OIEpPaTUBHOIO
MOHITOPHHTY COL1aJIbHOTO, €KOJOTIYHOTO Ta YMPaBIIHCHKOTO BIUIMBY MAiSUIBHOCTI
KOMIaHii.

B ymoBax mpuckopeHoi nudposizaiii 6i3HeC-TpoIeCiB Ta 3HAYHOTO 3POCTaHHS
00csriB He(IHAHCOBUX JAHUX TPAAMIIIIHI METOIM OLIIHKU KOPIIOPATUBHOI COIIATbHOT
BIJIMOBIAAILHOCTI IEMOHCTPYIOTh OOMEKEHY 3[aTHICTh OMEPATUBHO Ta KOMIUJIEKCHO
Bi0OpakaTu peaNbHUN COIaNbHUNA BIUIMB IIsTTBHOCTI MIANPUEMCTB. 3 OTJISIAY Ha 11€
OponoHyeThCsl TpaHchopmaniss Metonosiorii ouiHkn KCB uepe3 BnpoBakeHHs
IM(PpOBO OPIEHTOBAHMX MIAXOJIB, IO MepeadadarTh IHTErpaiio UdpPOBO-
1HIUKATOPHUX METOJIIB Il MOHITOPUHTY BUKOHAHHS COLIAIBHUX MPOTPaM Yy peKrMi
peanbHOro yacy, ESG-opieHTOBaHMX KpUTEPIiB AJI OLIHKHU €KOJOTIYHUX, COIIaTbHUX
Ta YMPaBIIHCHKUX ACIEKTIB, a TaKOX IIAaT(OPMEHHO-aHAITUYHUX 1HCTPYMEHTIB 13
BUKOpHUCTaHHAM Big Data Ta mTy4HOro 1HTENEKTYy Ul IPOTHO3yBaHHS COLIAJIBHUX 1
pemyTaiiHuX PU3UKIB.

Jlo1aTKOBO AOLIIBHO 3aCTOCOBYBATU CTEUKXOJIAECPCHKUN ITUMPOBUM MIAXI AJIsI
OLIIHKU 3a/I0BOJICHOCTI Ta OYIKYBaHb OCHOBHMX TpYyI 3allIKaBJIEHUX CTOPIH, a TaKOXK
PUBHUK-OPIEHTOBAHUM 1 1HTErpOBAaHUM MIAXOAH, SKI JO3BOJISIIOTH CHUCTEMHO
BpaxoByBaTH HOBI LU(POBI 3arpo3d Ta NO€IHYyBaTh (HPIHAHCOBI 1 HE(IHAHCOBI
MOKa3HUKU y €JIMHIA aHamITU4HIA cuctemi. Taka meromonoriyHa TpaHchopmaiis
3a0e3reuye MiJBUILECHHS ONEPATUBHOCTI, MACIITAOHOCTI Ta KOMIUJIEKCHOCTI OILIIHKH
KCB, mo € KpUTHYHO BaXJIUMBUM i1 €(QEKTUBHOIO YIPABIIHHS COL[aJIbHOIO
BIIMOBIAIBHICTIO TIMPUEMCTB Y IU(POBY €MOXY.
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Cexkuist 3. IHHOBAIHHM MEHEKMEHT, JIOTICTUYHA 0e3MeKa Ta yIpaBJIiHHS
NMPOEKTAMM B KOHTEKCTI YCYHeHHs Oi3HeC-pU3HUKiB
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THE ESSENCE AND FORM S OF CUSTOMER SERVICE
IN PASSENGER AIR TRANSPORTATION

In the modern global economy, air transportation is not merely aphysical means of
movement, but also a strategic infrastructure sector that determines regional
competitiveness, tourism and business flows, and investment attractiveness. Within this
context, the role of customer service in passenger air transportation has evolved beyond
the traditional concept of “transportation service,” becoming a key determinant of brand
value, long-term economic sustainability, and industry competitiveness. Airlines and
airports now treat high-quality customer service not as an add-on, but as a fundamental
condition shaping market success.

According to service economics theories, the essence of customer service consists
of three primary components. functional efficiency, emotional value, and trust. In
passenger air transportation, these components have degpened in importance, as service
processes occur in ahighly sensitive environment where customer perceptions instantly
affect overal experience. The intensity of service processes, the diversity of customer
touchpoints, and the aviation ecosystem’s complexity make customer service an
essentia determinant of both airport and airline performance.

Recent internationa research demonstrates that customer satisfaction is not solely
influenced by service quality; rather, it is shaped by digital touchpoints, transparent
operational information, and pre- and post-flight communication systems. SERVQUAL
(Service Quality Measurement Model), widely applied in service sectors, is one of the
most commonly used academic tools adapted to aviation. The modd was developed
between 1985-1988 by Parasuraman, Zeithaml, and Berry. Later, industry-specific
versions such as CASQI (Customer Airport Service Quality Index) were designed for
aviation service measurement. CASQI allows service experience to be evaluated in a
structured form across airport service areas and service determinants.

Customer service models show that reviewing al stages of the service chain is
crucial, and they demonstrate that factors such as industry transformation and safety
significantly influence customer experience management in the aviation sector.

The COVID-19 pandemic further intensified these challenges, forcing the aviation
sector to adapt to deep uncertainties. In the post-pandemic period, rebuilding service
quality indicators, restoring digital service processes, and increasing operationa
continuity became the fundamental conditions for the sector’s recovery.

The active participation of the Azerbaijani aviation sector in this processisnotable.
The dynamics of passenger flow at Heydar Aliyev Internationa Airport, expansion of
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route networks, and the integration of digital services show that customer service has
become akey factor in strategic decision-making.

The purpose of this articleisto examine the essence of customer service, itsforms,
and the influence of service indicators on economic outcomes based on scientific
principles. The study aims to analyze the structure of customer service in passenger air
transportation, identify the dynamics of service quality indicators, and evauate the
economic mechanisms influencing airlines’ performance. The research covers 2019—
2025 and explores global and regional aviation sector trends, customer behavior models,
service system dynamics, and pre-pandemic, pandemic, and post-pandemic operationa
features. These changes made it possibleto consistently analyze thelogical relationships
between service quality and service transformation processes.

A comprehensive database was used for the research. A significant portion of the
information was obtained from ICAO, IATA, and ACI annua performance reports, as
well as from officia data published by Heydar Aliyev International Airport, the
Azerbajan State Statistics Committee, and national aviation service reports.
Additionally, relevant scientific articles measuring service quality using the
SERVQUAL and CASQI models, publications on digital customer experience, and
studies on CLV-oriented economic approaches were included from Scopus and Web of
Science databases.

Information from regiona airlines’ annual reports, airport service quality
assessments, and digital service usage at airports enriched the database, enabling a
detailled examination of customer experience from functional, emotional, and
operational perspectives.

To assessthe level of customer service, the following indicators were sel ected:

OTP (On-Time Performance) — the percentage of flights operated on time

NPS (Net Promoter Score) — customer loyalty index

CSl (Customer Satisfaction Index) — overall customer satisfaction level

CASQI-L (Airport Service Quality Index-Landside) — landside service quality
indicator

CLV (Customer Lifetime Vaue) — the total value a customer brings to a company
over ther lifetime

CRM (Customer Relationship Management) — management of customer
interactions

Complaint response time — the time required to respond to customer complaints

Approach and Analysis Techniques - the following methods were applied in the
study:

1. Descriptive Analysis

Thefirst stageinvolved systematizing primary datato characterize generd patterns,
overdl trends, and core features of the changing variables. This method allowed the
structured presentation of passenger flow trends, annual variations in service indicators
(OTP, NPS, CSl, CASQI-L), financid indicators, and digital service usage.

Through descriptive analysis, statistical values were identified, such as the mean,
maximum and minimum values, range of change, and level differences across years.
This stage a so enabled the study to classify systemic fluctuations and segment customer
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behavior patterns. Descriptive anaysis playsacentral rolein the analytica blocks of the
study, allowing the formation of an initial view of the sector's overall situation.

2. Trend Analysis

Trend analysiswas applied to determine the long-term changesin customer service
indicators in passenger air transportation. This method made it possible to compare pre-
pandemic, pandemic, and post-pandemic dynamics for the period 2019-2025. Trend
anaysis reveded consistent increases in OTP, NPS, and CSl indicators, as well as
structural improvementsin the CASQI-L index. Thismethod also allowed the evaluation
of the recovery rate of service quality, transformation pace, and changes in the service
ecosystem. Identifying trend directions and patterns offered insights into the sector’s
growth vectors and its future forecasting potential.

3. Comparative Anaysis

Comparative anaysis was applied to determine regional differences in service
quality indicators across years and service stages. This method made it possible to
compare the Azerbaijani aviation sector’s service indicators with those of Georgia,
Turkey, and the South Caucasus region. Results revealed both strengths (e.g., OTP and
CASQI-L indicators) and weaknesses of Azerbaijan’s service indicators. This approach
provided a basis for evaluating how service ecosystems aign with international
standards and how they influence regional competitiveness.

4. Correlation and Conceptual Cause-Effect Analysis

Correlation and causal-analytical frameworks were applied to examine statistical
rel ationshi ps between customer service indicators and economic outcomes. This method
focused on determining the effects of changesin service qudlity (e.g., rising OTP levels,
decreasing complaint responsetime, digital service expansion) on customer satisfaction,
loydty, and revenue dynamics. Results show that improvement in OTP directly
increases CSl and NPS indicators, while the growth of CLV is associated with
improvements in service quality. The study also found that during the pandemic period,
structural disruptions affected customer behavior, while in the recovery stage, risng
service quality indicators positively influenced financial performance (revenue, repeat
passengers, CLV levels).

Observed changes were interpreted not only through statistical dynamics but also
examined by service structure. For this purpose, the customer experience was analyzed
in three stages: “pre-flight,” “in-flight,” and “post-flight.” At the pre-flight stage, factors
such as service accessibility, check-in service quality, waiting time at touchpoints,
baggage service, and communication practices were assessed. At the in-flight stage,
cabin service quality, crew professionalism, and safety-related experiences were
evaluated. At the post-flight stage, the speed of baggage handling, customer inquiries,
and service recovery were examined. This model was used to determine how customer
experience changes across service stages, especialy during international transfers.

Service quality indicator selection was based on widely accepted measurement
modelsin the globa aviation industry. OTP was adopted as an operationa performance
and logistics efficiency indicator, whereas NPS and CSI were used for measuring
customer satisfaction and loyalty. CASQI-L was applied to evaluate landside service
guality and observe structural changesin airport service infrastructure. CLV was used to
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identify the economic value generated by customers over their lifecycle. These models
formed the theoretical framework for assessing the economic impact of service quality.

The methodologica process employed both statistical and analytical interpretation
approaches. The analysis applied conceptual correlation frameworksto examine cause-
effect relationships between service indicators and passenger flow, while empirica
observations were used to assess the impact of improvements in service quality on
economic outcomes. In particular, the effect of stable increases in OTP (On-Time
Performance) indicators on CSl and NPS was explained through empirica and
theoretical material.

The relationship between service indicators, CLV, and revenue growth was
assessed based on both theoretical and empirical evidence.

The study faced certain limitations. Since some service indicators of national
airlines and airports are not publicly available, it was necessary to rely on secondary
sources when evaluating certain aspects of service quality. Variations in methodol ogies
for calculating NPS and CSI across different airlines and research sources can a so cause
minor methodological differences.

The analysis for 2020-2025 shows that:

1. Service dynamics move in parallel with passenger flow. When service quality
increases, demand recovers and network expansion accel erates.

2. From 2024 onward, the sector transitions from recovery into structura
transformation. Digitdization, infrastructure modernization, and service standardization
confirm this.

3. Improved service quality creates strong economic results (CLV +30%, revenue
+25%, passenger flow +32%).

4. Azerbaijan surpasses the regiona averagein al key indicators. OTP, CSl, NPS,
and CASQI-L are higher than the region’s mean values.

5. Enhancing customer service is not only a service objective, but a crucia
economic indicator.

References

1. ACl World. (2024). Airport service quality global report. Airports Council
International.

2. Airports Council International. (2025, January 28). Joint AClI World-ICAO
passenger traffic report: Trends and outl ook.

3. Airports Council International. (2025, February 26). ACI World projects 22.3
billion passengers by 2053.

4. ASQ / CASQI-L Methodology Report. (2023). Airport service quality index:
Technical documentation. ACI World.

5. State Statistical Committee of the Republic of Azerbaijan. (2019-2024). Annua
air transport statistics.

6. Bogicevic, V., Yang, W., Bilgihan, A., & Bujisic, M. (2017). Airport service
quality drivers of passenger satisfaction. Tourism Review, 72(4), 562-578.

7. Fodness, D., & Murray, B. (2007). Passengers’ expectations of airport service
guality. Tourism Management, 28(3), 505-517.

142



8. Heydar Aliyev Internationa Airport. (2025). First haf of 2025: Record
performance, transit leadership, and steady growth.

9. Heydar Aliyev International Airport. (2020-2024). Passenger traffic reports.

10. International Air Transport Association. (2024). Air passenger market anaysis.

11. International Air Transport Association. (2025, August 4). IATA launches 2024
World Air Transport Statistics Report.

Mircea GUTIUM 1
1 PhD student, National Institute for Economic Research,
Academy of Economic Studies of Moldova, Chisinau, Moldova

THE SYNERGY BETWEEN IT AND LOGISTICSASA STRATEGIC
PILLAR FOR FORTIFYING MOLDOVA’S ECONOMIC RESILIENCE

In the current landscape of geopolitical volatility and globa economic disruptions,
ensuring national economic resilience is critical for emerging markets. Although the
information technology (IT) sector in Moldova has recorded sustained growth, the
national logistics infrastructure continues to face dgnificant chalenges in
modernization. Consequently, akey chalenge liesin identifying how to bridge the gap
between these two sectors to ensure that digital innovations effectively overhaul supply
chain operations and mitigate external vulnerabilities.

The authors set two objectivesin this study. First, we have analyzed the theoretical
frameworks of IT integration and logistics management. Second, we have explored the
interplay between these sectors and determined their role as a strategic pillar for
economic development in Moldova.

Although Moldova faces geopolitical chalenges and traditional infrastructure
congtraints, the government has decided to pivot the national economy toward
digitalization and modernization gradually. When analyzing the prospects for Moldova’s
economic resilience, many experts note the presence of structural vulnerabilities and a
heavy reliance on the agricultural sector. However, the authors believe that there is
substantial potential and a future for developing a synergy between the IT sector and
logisticsin the country. Since M oldova has received the status of a candidate country for
EU accession and its logistics infrastructure has become part of European transport
corridors, it must take appropriate measuresto digitalizeits supply chainsand bring them
into line with European standards.

Thefindingsindicate that integrating the I T sector into logistical operations creates
anecessary synergy that significantly upgradestransit efficiency and reduces operationa
costs. Furthermore, this symbiosis empowers the business environment to better
withstand external shocks, thereby enhancing Moldova’s international competitiveness
and fortifying its long-term economic resilience.

The economic resilience of small open economies, such as the Republic of
Moldova, directly depends on their ability to quickly adapt to externa shocks and
effectively manage trade flows. Events in recent years, including the COVID-19
pandemic and economic recession, have exposed the vulnerability of traditiona logistics
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chainsintheregion. Thedisruption of traditional routes and rising transaction costs have
created an urgent need for Moldova to modernize its transport and logistics system.
Moldova’s IT sector contributed over 7% to GDPin 2023-2024. So, this sector is serving
asone of thedrivers of GDP. However, the potential of this sector is often considered in
isolation, primarily in the context of service outsourcing.

This article hypothesizes that synergy, the deep integration of technological
solutions into logistics processes, is the strategic pillar that can transform Moldova’s
geographic location from arisk factor into a competitive advantage. Moldova possesses
unique trangit potential, located at the crossroads of trade routes between the West and
East. Its status as an EU candidate country provides access to European transport
corridors (TEN-T). However, infrastructure constraints, bureaucratic delays at customs,
and the low level of automation of warehouse processes reduce the country’s Logistics
Performance Index (LPI). Traditional logistics, based on manual management and
paperwork, are unable to ensure the required speed and transparency of deliveries (“just-
in-time”). The IT sector is a solution provider. The Moldovan IT cluster (in particular,
residents of Moldova IT Park) possesses world-class competencies in software
development, fintech, and data analytics.
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DEVELOPMENT PROSPECTSOF THE TOURISM INDUSTRY IN
AZERBAIJAN

In recent years, Azerbaijan has been actively strengthening its position on the tourist
map of the South Caucasus region. Tourism has become akey Directionsfor diversifying
the country's economy , reducing dependence on the oil and gas sector, and creating new
opportunities for regiona development. A rich cultural heritage , unique natura
landscapes , nine climate zones , and modern infrastructure mane the country for both
mass and niche tourism.

The State actively supports the industry: strategic documents have been devel oped,
tax incentives for inverstor have been introduced , large infrastructure projects are being
implemented, and the national tourism brand “Take Another Look “is being promoted. As
aresult of these measures, the number of touristsis growing, the profitability of the hotel
sector offered is expanding , and tourism is becoming a noticeable driver of the non-ail
economy.

The importance of tourism for the country is confirmed by statistcs: while in 2019
Azerbaijan was visited by about 3.17 million tourists , by 2024 this figure exceeded 2.6
million, despite the consequences of the pandemic. The industry’s successes demonstrated
not only quantitative indicators but also a qualitative improvement in infrastructure, the
emergence of new routes , the introduction of innovative services , and a growth in
international interest.

The goa of this article is to conduct a comprehensive analysis of the State of
Azerbaijan’s tourism industry, evaluate its potential, identify key challenges, and examine
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development prospects with an emphasis on state support , innovation, and sustainable
devel opment.

I. Ingtitutional Framework and Mechanisms of State Support

The development of the tourism industry in Azerbaijan is ensured by a clear
ingtitutional structure and a system of state support. The main strategic document setting
long-term guidelines is the “Strategic Road Map for the Development of Specialized
Tourism Industry”, designed for the period up to 2025. The document defines key
priorities. developing tourism infrastructure, attracting investment, building a strong
nationa brand, personne training, and the digitalization of services.

State Tourism Agency(GAT): Functions as the regulator and coordinator, develops
development programs, monitors their implementation, and interacts with regiond
authoritiesand international partners. GAT helpsformulate a cohesive policy and ensures
the industry’s sustainability.

Azerbaijan Tourism Board(ATB):Responsible for promoting the country
internationally. The organization implements the “Take Another Look* brand campaigns
participates in globa exhibitions and conferences, attracts investment , and forms a
positive image of the country as a tourist destination. A key task for ATB is to create
stimulate domestic travel.

Mechanisms of State Support

The State employs a set of measuresto stimulate industry development:

Investment Incentives;Tax preferences for companies investing in tourism
infrastructure, support for project in tourism zones, and stimulation of regional.

Infrastructure Projects. Construction of new airportsin Fizuli, Zangilan, and Lachin,
modernization of highways, and the establishment of modern hotels by international
brands. These measures increase the accessihility of regions and improve the quality of
tourist services.

Marketing and International Promotion: Participation in leading tourism exhibitions,
digital marketing campaigns, and the organization of thematic events and presentations.

This comprehensive support contributes to the transformation of tourism into one of
the leading sectors of the non-oil economy, creating jobs and stimulating regiond
devel opment.

I1. Tourism Potentia of Azerbaijan

Azerbaijan possesses unique tourism potential, combining a diversity of natural
landscapes, rich cultura heritage, and historical landmarks. This makes the country
atractive to various types of tourists: nature lovers, active recreation enthusiasts, those
interested in cultura and gastronomic travel, as well as MICE (Meetings, Incentives,
Conferences, and Exhibitions) and businesstourism.

2.1. Natural Landscapes

Naturetourismin Azerbaijan covers severa zoneswith different climatic conditions.

Caspian Coast: Offers sea recreation, yachting, beach tours, and ecotourism. The
region isrich in floraand fauna, and the infrastructure alows for comfortable excursions
along the coast. National parks and protected coastal areas are of particular interest.

Mountainous Regions of Shahdag, Gusar, and Gabaa: Popular for winter and active
tourism. Shahdag is renowned as amodern ski resort with dopes of varying difficulty and
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developed services for family holidays. Hiking, cycling tourism, and eco-tours are
developing in Gusar and Gabala.

Karabakh Region: Following infrastructure restoration, it is becoming a center for
ecotourism and winetourism. New routesinclude visitsto national parks, wineroutes, and
historical sites.

Gobustan Mud Vol canoes: A unique geol ogical phenomenon attracting touristsfrom
al over the world. The volcanic landforms and ancient rock carvings make this area
popular for educational and research tourism.

Medicinal Springs of Nakhchivan, Galaalti, and Naftalan: Developing medical
tourism. Resorts offer treatments based on natura resources known for their healing
properties.

Southern Territories. Including Lankaran, Masally, Astara, and other areas of the
Lankaran Lowland, characterized by a subtropica climate, rich vegetation, and unique
biodiversity. Lankaran is known for its forests, tea plantations, thermal springs, and
national parks, such as the Lankaran Reserve, where rare species of animals and plants
can be observed. These regions are ideal for ecotourism, trekking, agritourism, and
thermal spavacations.

Thus, Azerbaijan offersadiversity of natural zones and tourist products, allowing it
to attract tourists throughout the year, not just during the high season.

2.2. Cultura and Historical Heritage and UNESCO Sites

Azerbaijan’s cultural heritage is also a significant component of its tourism potential.
The country has three UNESCO World Heritage Sites:

Icherisheher (Old City of Baku): An architectura complex with ancient towers,
pal aces, and mosques.

Gobustan Rock Art Cultura Landscape: Vauable archaeological monuments
reflecting primitive society life.

Historic Centre of Sheki with the Khan’s Palace: Known for unique architecture and
craft traditions. The city attractstouristswith itsfestivals, master classes, and gastronomic
tours.

The country’s cultural potential is supplemented by craft villages (e.g., Lahij with
carpet weaving), ancient cities (Ganja, Lankaran), and international events such as the
Formula 1l in Baku, music, and culinary festivals.

2.3. Tourist Routes and Clusters

Thematic routes are being formed to enhance the tourist experience, combining
natural and cultural sites

Gastronomic Routes: Include visits to wineries and teafarms, and master classes on
preparing nationa dishes.

Historical Routes: Passthrough ancient fortresses, mausoleums, and regional cultural
centers.

Eco- and Active Tourism: Hiking in the mountains, river rafting, skiing, and
participation in environmenta volunteer programs.

The formation of tourism clusters helps increase the attractiveness of regions,
stimulate the local economy, and reduce the overload of the capital’s tourist zones.

[11. Current Status and Devel opment Statistics

146



Tourismin Azerbaijan demonstrates steady growth, despitethe challengesassociated
with the COVID-19 pandemic and regiona specifics. Statistics from recent years confirm
a poditive dynamic, making the industry a vital element of the country’s economic
diversification.

3.1. Dynamicsof Tourist Flow

Before the pandemic, in 2019, Azerbaijan was visited by approximately 3.17 million
tourists, arecord high at thetime. Theindustry experienced adownturnin 2020-2021 due
to internationd travel restrictions, but the tourist flow began to recover in 2022, reaching
1.602 million tourists.

In 2023, the country welcomed 2.086 million tourists, a 30.2% increase from 2022,
and in 2024, thefigureroseto 2.627 million people, an increase of 25.9% compared to the
previousyear. Thisdataindicatesarapid recovery of tourism activity and the effectiveness
of state support measures.

3.2. Hotel Sector

The development of hotel infrastructure is akey factor for the qualitative growth of
tourism. As of 2022, the country had 757 accommodation facilities, including hotels,
guesthouses, apartments, and guest houses.

Revenues of the hotel sector in 2024 amounted to gpproximately 694.2 million
manats, which is 42% higher than in the previous year. The number of tourist overnight
stays reached 4.3 million, an increase of 25.1%, reflecting the growing interest in the
country and the improvement in service quality.

Modern hotels are implementing international service standards and developing
additiona services. spas, excursion packages, and educationa programs, which help
increase the average tourist spend and enhance the stay experience.

3.3. Leading Countries by Tourist Flow

The mgjority of tourists come from the nearest and key partner countries:

Russia: About 29% of tourists, due to proximity and historical ties.

Turkey: 16.5%, tourist interest driven by cultural proximity and joint projects.

India: 10%, growing interest in business tourism and exotic routes.

[ran: 9%, tourists come for both cultural and medical tourism.

This composition of tourists demonstrates the success of the “Take Another Look”
brand promotion and engagement with key foreign markets.

3.4. Industry Challenges

Despite the positive dynamic, the industry faces severa challenges:

Baku-centricity of Tourism: Most tourists limit themselves to the capital, creating
infrastructure overload in Baku and hindering regional devel opment.

Seasonality: The popularity of mountain and coastal resorts during the peak season
leads to uneven occupancy of facilities.

Personnd Shortage: Particularly acute in the regions, where thereisalack of trained
specidistsin hospitality, guides, and tourism service manager's.

Infrastructure Gaps. Remote areas require moderni zation of transport and communal
networks.

Insufficient Digitalization: The lack of online platforms, AR/VR-excursions, and
mobile applications reduces convenience for tourists.
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These challenges require a systemic approach and further investment to develop the
Industry evenly, minimizing regional imbalances and improving the quality of the tourism
product.

IV. Development Prospects. Clusters, Innovation, Sustainability

Modern tourism in Azerbaijan adready demonstrates significant growth, but for
sustainable and balanced development, the implementation of strategic measures in
severd areasisrequired: theformation of tourism clusters, theintroduction of innovations,
sustainabl e resource management, and the devel opment of human resources.

This distribution contributes to the decentralization of tourist flows, reduces the
burden on the capital, and stimulates regional economic development. Clusters allow
tourists to immerse themselvesin loca traditions, cultura events, and natural attractions,
creating amore diverse experience.

4.2. Innovative Directions

The development of innovation in tourism opens up new opportunities for attracting
tourists:

Medical Tourism: The therapeutic resorts of Naftalan, Nakhchivan, and Galaalti
offer unique procedures and treatment based on natural resources.

Agritourism: Farms cultivating pomegranates, tea, and grapes attract tourists to
participate in harvesting, master classes, and tastings.

Digita Tourism: Implementation of AR/VVR technologies for virtual excursions,
mobile applications for route planning, online platforms for booking tours and
accommodation.,

Educationa Tourism: Master classes on carpet weaving, nationa cuisine, and crafts
allow tourists not only to observe but aso to actively participate in the cultura life of the
regions.

Innovative solutions help increase the country's competitiveness in the internationa
tourism arena and boost the average tourist spend.

4.3. Sustainable Development

Environmental and social sustainability is becoming an important factor in strategic
tourism development:

"Green" Hotels and Eco-friendly Accommodation: Minimize the negative impact on
the environment and attract tourists interested in ecological holidays.

Ecosystem Conservation and Eco-trail Devel opment: Allowsfor the devel opment of
ecotourism without harm to nature.

Minimizing Environmental Impact: Achieved through the implementation of
sustainable construction standards and tourist flow management.

Such measures ensure the long-term attractiveness of the country and help maintain
abal ance between economic benefits and the preservation of natural and cultural heritage.

4.4. Development of Human Resources

The quality of tourist services directly depends on the training of personnel:

Internationa Certification of Guides. Ensures a high standard of service and
increases the confidence of foreign tourists.

Dua Programs with European Hospitality Schools: Allow students to combine
studies with international practical experience,
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Training of Regional Employees in Service Standards:. Helps develop qudlified
personnel in remote areas, reducing regiona imbalances.

The development of human resource potentia is an important eement
of the sustainable growth strategy, raising the level of service and tourist satisfaction.

The tourism industry of Azerbaijan is entering a phase of confident growth, relying
on arich natural and cultural potential, modern infrastructure projects, and active state
support.

For further sustainable development, it is necessary to:

Decentraize tourist flows and develop regional clusters for the even distribution
of tourism activity.

Create year-round tourist products to reduce seasonality and increase regional
profitability.

Digitdize al services, including online booking, AR/VR-guides, and marketing
platforms,

Train personnel in accordance with international standards, implementing
certification and training programs.

If these strategies are implemented, tourism will become akey driver of Azerbaijan's
non-oil economy, strengthen the country'sinternational image, and ensure stable regiona
development. Azerbaijan will be able to become a leading tourist center of the South
Caucasus, attracting tourists from al over the world by combining unique natura and
cultural resources with modern service standards and innovative solutions,
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PROSPECTIVE DEVELOPMENT OF ECOLOGICAL TOURISM
IN AZERBAIJAN

Considering the prospects and importance of ecotourism in the development of the
recreational and tourism industry, the subject of this study is the classification of its
objects. Since these objects include natural, anthropogenic, and natura—anthropogenic
monuments, their rational use for these purposesis closely connected with atargeted and
in-depth study of such monuments, in which an important role is played by the
development and improvement of their classification. According to the logical essence of
the term, classification, as defined by N. F. Reimers, is “the division of a set of subjects,
individuals, objects, and processes into groups according to any common characteristic or
several characteristics.” Therefore, it serves as a necessary tool for specifying the object
of study, generalizing research results, and thereby outlining the directions for the future
development of science. In this regard, we have attempted to create a more universal
classification of ecotourism objects. It should be noted that the term ecotourism, which
reflects the name of a new direction in the tourism industry, was officialy introduced at
an international conference by the Mexican ecologist Héctor Ceballos-Lascurain in 1983
as a concept promoting harmony between recreation and ecology. Since then, it has
become a predominant trend in the globa tourism industry, as evidenced aso by the fact
that the year 2002 was declared by the United Nations as the Internationd Year of
Ecotourism.

Considering the absence of auniversally accepted definition of the term ecotourism,
most often based on the definitions of the International Union for Conservation of Nature,
which describes ecotourism as travel aimed at studying and enjoying natural and cultural
attractions—and the World Wildlife Fund, according to which ecotourism includes travel
intended to gain an understanding of the natural and cultural-ethnographic characteristics
of agiven area, aswell as the research of G. M. Yusupov and E. I. Adanov, we propose
the following approach. Alongside natural monuments, which essentially constitute the
primary objects of this nature- and ecology-oriented tourism, we also include within the
system of its objects those elements of cultura heritage that are insgparable from the
natural environment, i.e., sites of natura-anthropogenic and anthropogenic origin. It
should be noted that ecotourism,emerging in particular under the influence of the Green
Movement and the development of modern ecologica worldviews requires from tourists
and travelers not only keen observationa skills and attentiveness but aso certain
knowledge in the fields of natural and historical sciences. This educationa cognitive and
applied function of this highly appealing sector of the tourism industry involves the study
of the genesis and patterns of formation of natural and anthropogenic monuments as
objects of ecotourism and as reliable carriers of information about the evolution of the
natural environment and the ethnocultural and creative-constructive heritage of humanity.
This, in turn, generates a sense of responsibility and the necessity of careful treatment of
such monuments, determining the importance of cultivating ecological culture. Moreover,
the systematization and classification of ecotourism objects as emphasized in specialized
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collective studiesand theworks of severd Azerbaijani researchers, suchasA. G. Alirzaev,
A. A. Azizov, and others create the conditions for targeted in-depth study of these objects
and for outlining rational pathways for the development of this tourism sector and the
conscious protection of nationa treasures.

Thisisconfirmed, in particular, by D. A. Ruban and other researchers, who state that
monumentsmay be classified according to various characteristics— such asorigin, spatial
manifestation, degree of preservation (and, apparently, also by their targeted use,
protection status, scientific specialization, mode of existence, taxonomic categories, and
other criteriaand parameters). Given the complexity of thisissue, in the present work we
found it appropriate to adhere to what we believe is the most smplified variant of
ecotourism monument classification. Thus, in the genera classfication scheme, we
systematize them according to the main functiona and genetic characteristics, or the most
universal parameters — genesis, taxonomic category, and status. Accordingly, in the
proposed classification scheme of ecotourism objects, they are divided by genesis into
natural, anthropogenic (artificia) or cultural, and natura -anthropogenic (natura -artificial)
monuments; by taxonomic categories into types, classes, genera (the term ‘“‘genus,”
commonly used in biotic classification, is applied here to abiotic ecotourism monuments
following the taxonomic ranking of cloudsin international classifications), and species,
and by status that is, by their level of importance and position within the world heritage
system into global, national, regional, and local ranks.

Ecotourism objects are divided into the following genetic groups of monuments:

* Natural: geological, geomorphological, geographical, and biological;

* Anthropogenic: figurative, non-figurative, museum, and archaeological;

» Natural-anthropogenic: landscape-architectural and mining-technical types, which
correspond to the highest category of taxonomic ranking in the proposed scheme.

Monuments classified under the lowest taxonomic category — species — form the
basic classfication units, which, depending on their status, are divided into global,
regiona, national, and local ranks. Monuments of globa status are primarily those
included in the UNESCO World Heritage List and the IUCN list and hold planetary
sgnificance. Those of regional satus are of interest within continental natural-
geographical regions. National status is assigned to monuments included in a state’s Red
Book, whilelocal status appliesto monumentslocated within its administrative-territoria
units.

It should be noted that research in thisfield will have aproductive influence and play
an important role in the development of ecotourism in Azerbaijan, which, as in other
countries, recelves proper attention. In thisregard, it is sufficient to mention that the Law
on Tourism was adopted in 1999, and state programs on tourism development were
approved for the periods 2002-2005 and 2010-2014. Theyear 2011 wasdeclared the Y ear
of Tourism, and September 27 was designated as Tourism Day in the republic, which
demonstrated the elevation of tourism to the level of state policy and played a significant
role in expanding activity in this sector of the tourism industry and in creating its
infrastructure. At the same time, the formation of ideas about ecotourism and its
development in Azerbaijan was significantly influenced by the considerable achievements
attained in this field, where ecologica tourism occupies leading positions in the global
market of this sector of the tourism industry. This is evidenced not only by the country’s
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substantia tourism potential but also by the fact that ecotourism was introduced into the
practice of the genera tourism industry here soon after itsemergencein the West, and that
one of the first ecotourism organizations was the Association of Ecological Tourism
created in Azerbajan. Thus, the priority in the development and formation of
methodological foundations of research in the field of ecotourism becomes apparent,
along with the environmental and socio-economic role, practical recommendations for
development, and other conceptua issues that have been examined and widely discussed
by the aforementioned researchers of the country.

Conclusion Analysis of the research results indicates the significant relevance of
classifying ecotourism objects, which is a necessary tool for studying natural and
anthropogenic monuments and plays an important role in integrating them into the field
of ecotourism. Additionaly, this work considered only those ecotourism monuments in
the Republic of Azerbaijan that correspond to global and regiona status levels.
Meanwhile, the complexity of physica-geographical conditions, the richness and
diversity of natural resources and monuments, along with the remarkable creations of
human intellect and labor, determine the high prospectsfor the development of ecologica
tourism in the country.
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Cepriii AHJIPCCB !

! xepiBHuK TypTKa,

Komynanenuit 3aknan « XapkiBCbKHI 00JaCHUI LIEHTP TYpHU3MY, Kpa€3HABCTBA, CIIOPTY Ta
€KCKYpCii YUHIBCBKOT MOJI0/11» XapKiBChKOI 00JIacHOT paau, M. XapKiB, YKpaiHa

MEHEJKMEHT ITIPOCTOPOBOI IHKJIIO3UBHOCTI SIK YUMHHUK
MIHIMI3ALIL JIOTICTUYHUX PU3UKIB BI3HEC-CEPEJIOBUIIA

Tpancdopmariisi cydacHoro Oi3Hec-cepe/oBUIIA B ymoBax IudpoBizaiii Ta
1JI00aJIBbHOI COINIaIbHOI Bi/IMOBIIAILHOCTI 3yMOBIIIOE HEOOXITHICTh TTEPEOCMHCIICHHS
(h13UYHOTO TIPOCTOPY K aKTUBY. JJ1st 010 3 0OMekeHUMU (hI3UIHUMU MOMKITUBOCTSIMH
(ODdM) MicbKe CepeOBHIIE YaCTO 3AIUIIAECTHCS TUCKPUMIHAIIINHUM Yepe3 HAassBHICTh
MPOCTOPOBO-TICUXOJIOTIYHUX ~ Oap’epiB. IIpoTre, B KOHTEKCTI IHHOBAIIMHOTO
MEHEDKMEHTY, IHKJIIO3UBHICTD CJIiJ] PO3TJISAaTH HE JIUIIIE K COLllalbHUM 000B 30K, a
K CTpaTeryHUM YMHHUK JIOTICTMYHOI Oe3leKku Ta cTiiikocTi Oi3Hecy. Hemocraths
yBara J0 1HXEHEpHO-reorpa@iyHUX YMHHHUKIB JOCTYINHOCTI CTBOPIOE crenu(ivHi
O13HeC-pU3UKH BiJl peryTaliitHUX BTPAT J0 3BY>KCHHS KJIIEHTCHKOI 0a3u Ta 3HUKEHHSI
€()EeKTUBHOCTI YIIPaBJIiHHS [IEPCOHAIIOM.
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[IpocTopoBO-TICHXO0I0T1UHI 0ap’epu — 1€ CYKYITHICTh YHMHHUKIB CEPEOBUIIA, SKI
He Jumie (I3UYHO OOMEXYIOTh IMepecyBaHHs, a ¥ (OPMYIOTh CTIHKI HEraTHuBHI
MEHTaJbHI KapTh y Jrojaer 3 ODOM. B KOHTEKCTI yIpaBIiHHS MPOEKTAMHU, 111 6ap’epu
BUCTYMAIOTh SIK KPUTUYHI «BY3bKi MICIIS.

3 TOYKHM 30py JIOTICTHYHOI Oe3neku, Oap’€pHICTh CepeloBUIIA MPU3BOIUTH 10
TOTO, IIO:

1. bi3Hec BTpavae MOTEHIIHHNX (HaxiBIB, SKi yepe3 HEAOCTYIHICTh 0(iCHOTO
YU BUPOOHUYOTO IIPOCTOPY HE MOXKYTh OyTH IHTETPOBaHI B po00Uil MPOIIECH;

2. IrHOpyroThCS MOTPEOM I1HKIIO3UBHOI ayJauTOpii, IO BIJACIKAE CYTTEBUU
CErMEHT IUIATOCIIPOMOKHOTO TOMUTY;

3. VYCKIamHIOOTHCS JIOTICTUYHI MIISAXH ycepeauHl O00’€KTIB KOMEpIIHOI
HEPYXOMOCTI, 110 30UIbIIY€E YaCc BUKOHAHHS OIepalliii Ta pu3uK TpaBMaTU3MY.

[mxenepHo-reorpadiyHi  YMHHUKM  1HKJIIO3UBHOCTI  OXOIUTIOIOTH  pelbed,
napaMmeTpu 3a0y10BH, HIUIBHICTh TPAHCIIOPTHUX MEPEXK Ta 1HKEHEPHI pIICHHS, TaKi
K TaHAYCH, JI(PTH, TAKTUIBHY HaBITAIIIIO.

BrnpoBamkeHHs1 cTaHIapTIB «YHIBEpCaIbHOTO Au3aiiHy» [1] € 1HHOBaIiHUM
YIPaBIIHCHKUM PIIIEHHSM, IO JO3BOJISIE:

- Ontumi3zyBaTy JIOTICTUYHI TOTOKH, OCKUIBKM MpsMI Ta JOCTYIHI NIISAXHU
OJIHAaKOBO KOPHCHI SIK /17151 0C10 Ha Bi3KaxX, Tak 1 JJIsl CIIy KO Kyp'€pChbKO1 JOCTABKU;

- udposizyBaTtu ymnpaBiiHHS AOCTYyNOM BHKOpUcTOBYIOuM loT-maTumku s
MOHITOPUHTY poOOTH JI(PTIB Ta MiAHMOMHUKIB, K1 IHTETPYIOTHCS B 3araJIbHY CUCTEMY
1udpoBoi O6e3meKku miAmpruEMCTBA.

JlorictTuuHa Oe3neka TpaJuLidHO pO3IIIANAETbCS Yepe3 NpU3My JIaHIIOTIB
nocravanus [2]. [Ipote B ypOaHizoBaHOMY MPOCTOPI BOHA BKJIHOYAE «MIKPOJIOTICTHKY
I0CTYIHOCTI». [IpoekTHHIT MEHEKMEHT y OyMiBHUIITBI Ta PEKOHCTPYKIIT 00’ €KTIB
013Hecy Mae 0a3yBaTHCs Ha MPEIUKTUBHOMY aHaji31 1IHKEHEPHO-TeorpadiuHUX yMOB.

MareMaTuyHO pU3HMK HEAOCTYHNHOCTI R MOXHa mpenctaBUTH K (YHKLIIO Bif
npocTopoBux Oap’epiB B Ta eexTuBHOCTI iHXeHepHUX pimieHb E (1):

R=f(B2), (1)

ne 30UIbIICHHS 1HBECTULIA B 1HXXKEHEPHY MAOCTYNHICTh E excrnoHeHuianbHO
3HIDKY€ €KOHOMIYHI PU3HUKH, TIOB'SI3aH1 3 COIIAIBHOIO 130JISI1i€I0 00’ €KTA.

[Mudposizamis 0i3HeCy BiAKpHBae HOBI TepcrnekTUBU [3] Is  yCyHEHHS
MIPOCTOPOBUX PU3HKIB. IHHOBAIlIHHI IHCTPYMEHTH BKJIFOYAIOTh:

- BIM-monentoBanHs, sike JO3BOJISIE HA €Talll TPOEKTYBAHHS BUSIBUTH Ta YCYHYTH
1HXKEHEpHO-TeorpadiyHi HEBIMOBIAHOCTI HOPMaM 1HKIIFO3UBHOCTI;

- I'eoindopmalriitHi cucTemMu Jyisi CTBOPEHHS ITU(POBUX KAPT AOCTYITHOCTI, 1110 €
YACTUHOIO CTPATEriuHOTrO MAPKETUHTY Ta JIOTICTUYHOIO TUIaHyBaHHS MIANPUEMCTB;

- InTerpartito 0i3Hec-00'€KTIB y 3araJIbHOMICHKY MepexXy HUGPOBO1 HaBIraiii, 1o
MIHIMI3y€ MCUXOJOTTYHUI Oap'ep «HeB11OMOCTI» it 0cid 3 ODM.

VYcyHeHHs1 O13HEC-pU3HKIB BUMAara€ BIPOBAXKEHHSI aITOPUTMY I1HKJIHO3HUBHOTO
ayauty. BiH BKiItOUae Tpu eTamnu:

1. O1iHKy TpaHCIOPTHOI TOCTYMHOCTI Ta 0COOJIMBOCTEN JaHAIA]TY;

2. IlepeBipky  BIANOBIAHOCTI  IHPPACTPYKTYpU  BUMOTaM  JEp>KaBHUX
OyIiBEIbHUX HOPM Yepe3 IpU3My 1HHOBAIIIWHUX TEXHOJIOTIH;
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3. AHani3 CHpUUHATTA NPOCTOPY KOPHUCTyBayaMH, IO JIO3BOJISIE YCYHYTH
«HEBUANMI» 0ap’epH.

CeiToBa mpakThKa TOKaszye [4], MmO NiANPUEMCTBA, SKI 1HBECTYIOTh B
IHKITIO3UBHICTbD, IEMOHCTPYIOTh BHIILy CTIHKICTh /IO COLIANbHUX MOTPSCIHH Ta MAIOTh
Kpanui JOCTyH 0 MIKHAPOJHUX IHBECTHUIIIWHWUX (OHIIB, /e AOTPUMAHHS HOPM
1HKIJTFO3UBHOCTI € 000B’ I3KOBOIO YMOBOIO (piHAHCYBaHHSI.

OTxe, MpOCTOPOBO-TICUXOJIOTIYHI 0ap’e€pu Ta 1HXKEHEpHO-TeorpadiuHl YNHHUKU
€ HEBIJ'EMHUMH KOMIIOHEHTAMH CY4YaCHOI CHUCTEMHU YIIPABIiHHSA EKOHOMIYHOIO
oe3nekoro. [l 3abe3meueHHs JIOTiCTUYHOT Oe3MeKy Ta MiHiMizallli O13HeC-prU3uKIB
HIIMPUEMCTBAM  HEOOXITHO BIMOBUTHUCS BiJ PEAKTUBHOIO IIIX0ay, TOOTO
BUIIPABJICHHSI TMOMUJIOK MICJSI CKapr, Ha KOPUCTh IMPOAKTUBHOTO 1HHOBALIMHOTO
MEHEHKMEHTY.

[HKTFO3UBHICTH MICHEKOTO Cepe/IOBHIIIA, MJIKpiTIeHa uGppOBUMHU
IHCTpYMEHTaMH, cTae (GyHIaMEHTOM JIJIs1 CTBOPEHHS O6€30ap’€pHOTro Oi3HEC-TIPOCTOPY,
7I€ KOYKEH YYaCHUK, HE3aJIEKHO B1Jl (PI3MUHUX MOMKIUBOCTEN, € €PEKTUBHUM Cy0'€KTOM
€KOHOMIYHMX BIOHOCHH. lle He nuile miABUILY€E pIBEHb COLIAIbHOI Oe3MeKku, a i
dbopMye HOBY mnapaaurmMy mpUOYTKOBOCTI, 3aCHOBaHy Ha NPHUHIMIIAX CTaJoOro
PO3BUTKY Ta TEXHOJOTIYHOT JOCKOHAJIOCTI.
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Basnentuna TATHUJIO !, Jlap’s BE3KPOBHA 2,

1 kany. exon. Hayk, 3aBigyBau kadeapy MeHEKMEHTY Ta Gi3Hec-aAMiHiCTpyBaHHS,

HartionanbsHuil aepokocMiuHMN yHIBEPCUTET «XapKiBChKUI aBiallifHui iHCTUTYT», M. XapKiB, YKpaiHa
235106yBayKa Apyroro (MaricTepchbKoro) piBHs BUMIOT OCBiTH, crienl. 073 MeHeKMeHT,
HartionanbHuil aepokocMiuHMI YHIBEPCUTET «XapKiBChKUI aBiallifHui IHCTUTYT», M. XapKiB, YKpaiHa

ONTUMIBALIA JOTICTUYHOI JISIJIBHOCTI AIK IHCTPYMEHT
SMIIHEHHSI EKOHOMIYHOI BE3IIEKW TPOMUCJIOBOT'O
HIAIMMPUEMCTBA

CyuacHe eKOHOMIYHE CEpEeIOBHUIIE XapaKTepU3y€eThbCsl OE3MPEIeICHTHUM PIBHEM
TypOyJIEHTHOCTI, CIIPUYMHEHUM T€OMOJITUYHUMU KOH(IIKTaMU, BOEHHUMH JIsSIMA Ha
TepuTOpii YKpaiHu Ta rio0aibHUMH PO3PUBAMH JIAHITIOTIB TIOCTAYaHHs. Y IIMX yMOBax
E€KOHOMIUHA Oe3IeKa TPOMHUCIIOBOTO ITIAIPUEMCTBA TPAHCPOPMYETHCS 3 TOHATTS
CTaTUYHOI 3aXUIIEHOCT1 Y IMHAMIYHY 3JIaTHICTh aIalTyBaTUCs 110 3MiH. JloricThka, sika
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paHilie po3rIAganacs MEPEeBaKHO SIK JOMOMDKHA (DyHKIS TPaHCIOPTYBaHHS Ta
CKJIayBaHHS, CbOTO/IHI CTa€ KPUTUYHUM €JIEMEHTOM CTIMKOCTI O13Hecy.

Sk 3a3Ha4yarOTh JOCHIIHUKH, TJIOOANBHI BHUKJIMKH 3MYIIYIOTh MiJIPUEMCTBA
IIyKaTH HOB1 KOH(QITypallii JIAHIIOT1B TOCTavyaHHs, 00 3a0e3MeunTH O6e3nepepBHICTh
BUpoOHNYMX MporieciB [ 1]. Came 31aTHICTB JIOTICTUYHOT CHCTEMH IO IIIBUIKOT a1anTartii
Ta ONTHMI3aIlli BHUCTYIA€ TrapaHTOM 3MIIIHCHHS EKOHOMIYHOi Oe3meku cy0’ekTa
rOCIIO/IapIOBAHHS.

OyHAAMEHTAILHOI0 OCHOBOIO IHOTO TMpoliecy € Tmo0OynoBa e(QeKTUBHOTO
MeXaHI3My YIpaBIiHHS JIOTICTHKOW0. 3rijgHo 3 nociipkenHsmu [LEO. bocoi ta M.C.
["aBenka, Takuii MEXaHI3M BapTO PO3IJISAATH SIK CKIIAJHY CTPYKTYPOJIOTIYHY CHUCTEMY,
10 IHTETPY€ETHCS B 3arajibHy CTpaTerito Oe3MeKkd MiAMPUEMCTBA Ta OXOIUIIOE KUIbKa
PIBHIB: CTpaTeriuHMM, SKUM Tiependadae po3poOKy TOBIOCTPOKOBOI cTpaTerii 3
ypaxyBaHHAM JuBepcu@ikaIlli MocTavyaibHUKIB; TAKTUYHHM, 110 (OKYCYEThCS Ha
yIpaBiIiHHI 3aIlacaMy Ta MapIIpyTH3AIlii; Ta ONepaLiiHui, CIPIMOBaHUHN Ha IIOACHHUIN
MOHITOPHUHT onepamiid [2]. Bax/IuBUM acnekTOM NpU LOMY € 3aCTOCYBAHHS PU3MK-
OpPIEHTOBAHOTO TIAXOAY Ta MPHUHIMIYY I1HTETPOBAHOCTI, SKUWA MOTpedy€e TICHOI
KOOPJIMHALIT MIXK JIOTICTUKOIO Ta 1HIIUMHU (DYHKIIIOHAIbHUMHM T1JCUCTEMAMHU, a TAKOXK
BUOKPEMJICHHS KJIFOYOBHX KOMIIOHEHTIB: 1H(OpMalIiHO-aHATITHYHOTO 3a0€31eueHHs,
KOOpIUHAIIIT B3a€MOIIT MIPO3ALTIB Ta (PYHKIIIT yIpaBIiHHS pU3UKaMu [2].

OnHuM 13 HaWOUIBII JI€EBUX THCTPYMEHTIB 3MIIIHEHHSI €KOHOMIYHOI O€3MeKH €
ONTHUMI3ALlisl BUTPAT, OCKIIIBKM HAIMIPHI BUTPATH MPSAMO 3HIKYIOTh PEHTA0EIbHICTh Ta
¢dina"coBy crTidikicte manpuemcta. B.II. Camopmaii migkpecmroe, 1o crabiabHa
MpUOYTKOBICTh 1 BUCOKHI PIBEHb KOHKYPEHTOCITPOMOYKHOCTI MO>KJIMBI JIMILE 32 YMOBH
(opmyBaHHs €()EKTUBHOIO MEXAHI3MY YIPABIIHHS JIOIICTHYHUMH BUTpaTamu [3].

Jlnst BupimeHHs 1i€i mpoOJieMH JOLIIFHO BUKOPHUCTOBYBATH CyYacHI I1IXOIH,
30KpeMa: METOJ] MOBHOI BapTOCTI JOTICTUYHHUX TOCIYT JJIS BU3HAUEHHS 3arajibHOTO
00CsITy BUTpAT; METOJ PO3MOIUILHOI BapTOCTI JAJS PO3HECEHHsI BUTpPAT 3a BUAAMU
TISUTBHOCT! Ta BUSIBJICHHS HAMOLIBII PECypCOMICTKUX OIepalliii; MeTo/1 1HTETPOBaHOT
BapTOCTI JJIs1 PO3PaXyHKY CYKYITHUX BUTPAT BiJI 3aKyMiBII JJO JOCTaBKH [3].

OnTumizalis NOBUHHA BiIOYyBaTUCS HE UIUIAXOM MEXAHIYHOTO CKOPOYEHHS
OIOKETIB, a Yepe3 MiIBUIIECHHS €(PEKTUBHOCTI MTPOIIECIB: MapIIPYTU3ALIII0 IEPEBE3CHb,
BIIPOBA/KEHHS €HEProe()eKTUBHUX CKJIQJICHKMX TEXHOJIOT1H, aBTOMATHU3AaIlil0 00pOOKH
3aMmoBJeHb. Sk 3a3Hauatorh II. IlepepBa Ta cmiBaBTOpW, ONTHUMI3AIlS PHU3UKIB
€KOHOMIYHOT Oe3IeKH Ha 3aca/iax JIOTICTUKU J03BOJISI€ MIHIMI3yBaTH BTPATH HE JIUIIE
(h1HaHCOBUX, a I YACOBUX Ta MaTepialIbHUX pecypciB [4].

Bapto 3a3HauuTy, 1110 y Cy4acCHOMY CEpEIOBUIII MTOHATTS O€3MEKH PO3IITUPIOETHCS,
BKJIFOYAIOYM €KOJIOT1YHI Ta comianbHi acriektr. B.B. Kapenpkuit Haromomrye, 1mo
PO3BUTOK «3€JI€HOI» JIOTICTUKH € CTPATETIYHOI0 HEOOXITHICTIO, OCOOJIMBO B KOHTEKCTI
eBpoiHTerpauii Ykpainu [5]. Pazom 13 BnpoBamkenHsmM ESG-cTpareriil 11e miaBHILy€e
IHBECTULIIIHY NPUBAOIUBICTh Ta MIHIMI3Y€E PETYJSTOPHI PU3UKHU, (POPMYIOUU CTIHKY
MOJIEITh JIOTICTUYHOTO MEHE/DKMEHTY [5; 6].

3a0e3neueHHs €KOHOMIYHOI O€3MeKH TaKOX HEMOXJIMBE Oe€3 MPEBEHTUBHOI
CUCTEMM YIpPAaBIIHHA pU3MKaMH Ta (OpMyBaHHsS CTiKOCTi (resilience) JaHIIOTIB
noctauanHs. lle mocsaraerbcst depe3 mu@poBizaiiio, BUKOPUCTAHHS I1HCTPYMEHTIB
MIPOrHO3YBaHHS Ta quBepcudikanio MapupyTiB [1; 4]. EdbekTuBHICTh TaKMX 3aXO0/iB
MOBUHHA OYyTH BUMIPIOBAHOIO, JJISI YOTO JOIIJIFHO BHUKOPHUCTOBYBAaTH KOMILJICKCHI
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METOJMYH1 MIAXOIH 10 OLIHKU PiBHA (DIHAHCOBO-€KOHOMIUHOI O€3MeKH Yepe3 CUCTEMY
1HAUKATOPIB, sIK nponoHyoTh [.M. Jlamko ta C.M. Credanuxk [7]. Kpim Toro, BaxxiuBy
POJIb BiAIrpa€e BIPOBAHKEHHS JIOTICTUYHOTO KOHTPOJIHTY SIK IMIJCUCTEMHU 3arajlbHOTO
KOHTPOJIIHTY Oe3meKku, 1o 3abe3nedye IMpo30piCTh MPOIECiB Ta OOIPYHTOBAHICTh
YOPaBIIHCHKHX PIIIEHb [§].

TakuM ynHOM, MOXKHA 3pOOUTH BHCHOBOK, IO JIOTICTHKA TpaHchopMmyBajacs y
(dhyHIaMEHT €eKOHOMIYHO1 0€3MeKH MPOMHUCIIOBOTO MMiAnpueMcTBa. KoMIieKcHUM miaxiz
70 11 onTUMI3allii BUMarae MO€AHAHHS CTPATETIYHOTO YIPaBIiHHS, IPO30pOro OOIKY
BUTpAT, BIIPOBAHKCHHS €KOJIOTTYHUX CTaHIAPTIB Ta aIalITUBHOCTI 10 30BHIIITHIX ITTIOKIB.
Came Taka CcHHeEpris JO3BOJISIE HIBEJIOBATU BIUIMB JECTPYKTUBHUX UYUHHUKIB
30BHIIIHBOTO CEPEOBUIIA Ta 3a0€3MEUNTH CTAJIHM PO3BUTOK MIAMPUEMCTBA B YMOBAX
NEPMAHEHTHOI KpU3Hu. 3 OTJISIAY Ha 11, OJAIbIINN HaAyKOBUH MOIIYK M€ 30CEPEIUTHCS
Ha po3poOIll aTaNTUBHUX MOJIEJICH JOTICTUYHOTO MEHEIKMEHTY, 31aTHUX €(PEKTUBHO
(GYyHKIIIOHYBaTH B YMOBaxX MICISIBOEHHOI BIAOYJOBH HAllOHAIBFHOI E€KOHOMIKH.
[IpakTuHa IMIUIEMEHTAIlIS OKPECICHUX MEXaHi3MIB CTaHE KPUTUYHUM (DAaKTOPOM HeE
JuIIe JUisi 30epeKeHHsT POMUCIOBOTO MOTEHINany, a W Juis YCHIIIHOI 1HTerparii
BITYM3HSAHUX MIANPUEMCTB Y €BPONIEHCHKUI €KOHOMIYHUI MPOCTIp.
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1

ONTUMI3AILISA BAPOBHUYUX OMEPALINA HLJIAXOM
BIPOBAJI)KEHHSA KOHIUEIII 3ATAJIBHOI'O JOTJISAAY
3A OBJIAJIHAHHAM

Ontumizailisi BUpOOHHUYMX OMepallii € OJHUM 13 KJIIOUOBHX 3aBJaHb CYYaCHHX
HiATIPUEMCTB, OCOOJIMBO B YMOBax 3pOCTar0dyoi KOHKYpPEHIIii, Ae]iluTy pecypciB Ta
1 ABUIIICHUX BUMOT JI0 SIKOCT1 ITPOAyKItii. JIyist ManmuHOOYAIBHUX Ta IHITUX POMHUCIOBUX
HIMPUEMCTB  BOXJIMBO HE JIMILIE MaTH BHCOKOTEXHOJOTIYHE OOJIaHAHHA, a W
3abe3neuyBaTu HOro 0€3BiIMOBHY pOOOTY, MiHIMI3YIOUU MPOCTOI, JEPEKTH Ta BTPATH.
OpnuM 3 HaWOUTBII JI€EBUX IHCTPYMEHTIB y I[bOMY HampsiMi € KOHIICTIIISl 3araJibHOTO
norsiny 3a oonagHanasM (Total Productive Maintenance, TPM), sika crana KIr040BOIO
CKIIa/10BOIO (pinocodii omasImBoro BUpOOHUITBA. 1i BOPOBAIKEHHs CIIPSAMOBAHE Ha
JOCATHCHHS MaKCUMaJIbHOI e()eKTUBHOCTI BUKOPHUCTAaHHS MAIWH, ITiJBUIICHHS
MPOAYKTUBHOCTI Ta 3a0€3MeUeHHs CTaOUTbHOTO (DYHKI[IOHYBaHHS BUPOOHHYOI CUCTEMHU.

Konnenuis TPM Bunuiia B SINOHII Ta IIBHAKO MOIIMPUIIACS MO BCBOMY CBITY
3aBJAKM CBOIH 3JaTHOCTI CYTTE€BO TTOKPAITyBAaTH MOKA3HUKH BUPOOHMITBA. [i CyTHICTH
MoJIsiTa€ B TOMY, IO BIAMOBIJAIBHICTH 3a CTaH OOJaJHAHHS PO3AUIIETBCS MK
TEXHIYHUMH (PaxiBLUAMH Ta oniepaTopaMu. Takum 4rHOM, JOTJISA] 33 MAalllMHAMU CTa€ He
JuIre (PyHKIIIEI0 PEMOHTHOTO TIEPCOHATY, a M YaCTHHOKO IOJIEHHOI MIsTBHOCTI BCIX
npauiBHukiB. [lignpuemctBo ¢dopMye KyabTypy, y SKid KOXEH CIIBPOOITHUK
YCBIZIOMJIIOE  BaXJIMBICTh PETEIILHOTO CTaBJICHHS JO OOJagHAHHSA, JOTPUMAaHHS
CTaH/IapTiB POOOTH Ta CBOEYACHOTO pearyBaHHs Ha HAMMEHIII BIIXUICHHS. TaKui miaxig
JI03BOJISIE HE TMPOCTO MIATPUMYBATH TEXHIKY B poOOUYOMY CTaHi, a W aKTHUBHO
MoTepeKaTl  BUHUKHEHHS HECHPAaBHOCTEH, 10 € OCHOBOIO O€3MepepBHOTO
BUPOOHMIITBA.

VYopoBamxkenuss TPM y BupoOHMYMIA TIpoLEC CIHpHUsi€ 3MEHUIEHHIO YacTOTH
aBapiiHUX 3yNUHOK. BIIBIICTh MOJOMOK BUHMKAE€ HE PAnTOBO, a 4epe3 MOCTYIOBE
HAKOMHWYEHHS IPIOHUX Ne(eKTIiB, 3a0pyJHEHHS MEXaHI3MIB, 3HOIIIYBaHHS JeTaiiell abo
HEKOPEKTHI Jiii mepcoHany. Konu oneparopu OTpUMyrOTh HABUYKH 0230BOI0 TEXHIYHOTO
JIOTJISITY, KOHTPOJIIO YUCTOTH, MACTHJIa Ta BUSBJICHHS aHOMAJIBHUX 3BYKIB UM BiOpallii,
3HAaYHA YaCTUHA MOTEHLIWHUX MPOOJIEM YCYBA€ThCS HA PAHHBOMY €Tarl. Y pe3yJbTari
oONagHaHHS TpaIfoe OUThIl  CTAaOUTbHO, a MIJNPUEMCTBO YHHKAE  BEITUKUX
HE3aIUIaHOBAHUX BUTPAT HA KamiTajabHI peMOHTH. KpiM TOT0, 3MEHIITYIOTHCS TTPOCTOI, SIKi
€ OJTHAM 13 HAMBUTPATHIMHX (haKTOPIB BUPOOHHUIITBA, a/KE BILUTUBAIOTH HA BUKOHAHHS
3aMOBJICHb, BUKOPUCTAHHS pOO0YO0T CHIJIM Ta PUTMIUHICTD TIPOIIECIB.

BaxumBorw ckimanoBoro TPM € BOpOBaKeHHsI IUIAHOBO-TIONEPEIKYBATBHUX
3aXOIiB, 10 TPYHTYIOTHCS Ha aHaJi3l CTaHy OOJIQJIHAHHS Ta TEXHIYHIA JIarHOCTHIIL.
[TignpuemctBO Qopmye UiTKUI rpadik MepeBipoK, periaMeHTHOro 0OCIyTOBYBaHHS Ta
3aMiHM KOMIUICKTYIOUMX BIJMOBIAHO 10 (hakTUUHOTO pecypcy MamuH. Ile mo3Bosise
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YHHUKAaTA CUTYyallll, KOJM JeTalll BUXOJATh 3 JIaJy B HAWMEHII OYIKYBAaHUWA MOMEHT.
[lepeopienTanis 3 «raciHHs TMOXEX» Ha CHCTEMHY NPEBEHTHBHY pOOOTy pOOHUTH
BUPOOHUIITBO OLITBII KEPOBAHHUM 1 Iepe0auyBaHM.

OxpeMy posib y MmiBUILIEHHI €(peKTUBHOCTI BIJIITpae CTaHAapTU3alls onepauid. Y
mporieci BpoBakeHHss TPM miampueMcTBO po3po0IIsie THCTPYKITIT ISl ONIepaTopiB, M0
BU3HAUYAIOTh MOPSAIOK IIOJICHHOTO OISy, 3MalllyBaHHS, OUUILECHHS 1 KOHTPOJIIO BY3IIiB
obnagnanHs. CTBOpEHHsI TaKWX CTaHIApPTIB JOMOMAarae yCyHyTH PI3HOYMTAHHS B JIISIX
nepcoHaty i 3a0e3nedye o JHaKOBUH PIBEHB JIOTJISAY HE3aJSKHO BiJl 3MIHU a00 JTOCBITY
npaiiBiuka. CTaHIapTd TakKoXK MOJETIIyl0Th HAaBYaHHS HOBHUX CIIBPOOITHUKIB Ta
CHPUSIOTH (POPMYBAHHIO JUCHUILIIHU Y BAPOOHUYIOMY CEPEIOBHIII.

TPM Mae 3HauHU# BIUIUB Ha SIKICTh IPOAYKITii. O0maaHaHHS, sKe Ipaltoe 6€3 3001B,
3a0e3rneuye CTablIbHICTh TEXHOJIOTTUHUX IPOIIECIB, TOYHICTh BUKOHAHHS OIeparliii Ta
MOBTOPIOBAHICTh pe3yJibTariB. Ko MammHu nepedyBatoTh y HAJICKHOMY TEXHIYHOMY
CTaH1, 3SMEHIIYETHCS IMOBIPHICTH OpaKy, a MiANPHEMCTBO MOXKE FrapaHTyBaTH CTAOLTEHUNA
piBeHb sKocTi. KpiMm Toro, oneparopw, siKi 3aay4eHi A0 0Ty 3a 00IaJHaHHIM, Kpale
PO3yMIiIOTh MO0 poOOTY, MIBHUJIIE pearyloTh Ha HETOYHOCTI Ta MOXYTh CBOE€YaCHO
KOpUTYBaTH TMapaMeTpu mnporeciB. Takuil miaxig MiACHIIOE B3aEMO3B'SI30K  MIXK
00J1aJTHAaHHSM 1 IEPCOHAIOM, POOJITYM BUPOOHUIITBO OLIbIII KOHTPOJIHOBAHUM.

BaxmmBum pesynpraToM ynpoBakeHHS TPM € pO3BUTOK KOPIOPaTUBHOI
KyJIbTypH, OpIEHTOBAHOI Ha BIJNOBIJANBHICT, KOMAaHIHY poOOTy Ta TNOCTIiiHE
BIOCKOHAJIEHHS. [IpalliBHUKM TOYMHAIOTH CIPUMATH BUPOOHHUIITBO HE TMPOCTO SIK
BUKOHAHHS 1HCTPYKIINA, a SIK CUCTeMy, y SKiid ixHI II0oAeHH1 Aii Oe3mocepenHbo
BIUIMBAIOTh HA pe3yJIbTaT MiANprueMCTBa. Bi1OyBaeThest 3MiHA CTaBICHHS 10 0018 THAHHS
- 3 (opMaTLHOrO BUKOPUCTaHHA Ha yCBilomJieHWM porisia. Lle cnpuse 3millHEHHIO
JTUCITUIUTIHY, TIBUIIEHHIO MOTHBAIll Ta CTUMYJIIOE 1HIIIATUBHICTh. Y CEPEIOBHIII, Je
MaHye Taka KyJbTypa, JIETIe BIPOBA/PKYBAaTH 1HINI I1HCTPYMEHTH OEpeKIMBOTO
BUPOOHMIITBA, 30KpeMa cHCTeMy 5SS, KapTyBaHHA MOTOKIB CTBOPEHHS LIHHOCTI YH
Kala3eH-I111XO/IH.

OTxe, BIPOBAPKEHHS KOHIIEIIIT 3araJIbHOTO JOIJISTY 3a OOJIaJIHAHHSAM € OJTHUM 13
HalleeKTUBHIIIMX NUBIXIB onNTuMi3alii BUpoOHMYMX omnepauiii. TPM no3Bosse
MO€HATY TEXHIYHI, OpraHi3alliiiHi Ta KyJIbTypHI aCIEKTH yIOCKOHAJIEHHS MTIANPUEMCTBA,
CTBOPIOIOYM YMOBH JJIsl CTaOLIbHOI, O€3MEeYHOI Ta Pe3yJIbTaTUBHOI pOOOTH. 3aBISKH
aKTUBHIM y4YacTi NEpCOHaNly, CHUCTEMHOCTI B OOCIYrOoBYBaHHI Ta OpIEHTalll Ha
3armo0iraHHg  MpoOJieMaM  MiIPUEMCTBO  OTPUMYE  MOMJIMBICTH  ITiIBUIIUTH
MPOAYKTUBHICTD, TOKPAIIUTH AKICTh MPOIYKINT Ta 3MIIIHUTHU CBOT MO3UIIT HA pUHKY. J[71s1
MaITMHOOYIIBHHUX ITIIPHEMCTB, Jie 0€3BIIMOBHICTh 00JIaIHAHHS BiJIrpae BU3HAYAIbHY
POJIb, 1151 KOHILISTIIIIS € 0COOIMBO BaXKIIMBOIO, aJiKe 3a0e3redye pyHIaMeHT IS CTajIoro
PO3BUTKY Ta JOBIOCTPOKOBOTO YCIIXY.

IlepeJsiik BUKOPUCTAHUX [IZKepeJT
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Implementation Guide, 2023, 323 p;
2. 'Y ashikazu Takahashi, Takashi Osada Asan Productivity Organization, 1990. 324 p.
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IHHOBALIMHUA MEHEKMEHT B PO3BUTKY KOPIIOPATUBHOI
COIIAJBHOI BIITOBIJAJIBHOCTI BJATOAIMHAX OPT AHI3AIIIN

B ymoBax moBHOMacImTaOHO1 BiiiHHM B YKpaiHi pojib OJaroAiiHUX OpraHizallii
3HAYHO 3pocia, a nmorpeda B €hEeKTUBHOMY 1HHOBAIIMHOMY MEHEKMEHTI cTajia
KPUTUYHO BaXKJIMBOIO. BiifHa mocuiauia HaBaHTaKEHHS Ha COLialbHI IHCTUTYTH Ta
3arocTpuiia moTpedy B IMIBHJIKOMY, MPO30POMY M TEXHOJOTIYHO OCHAIICHOMY
yopaBimiHHI pecypcamu. Came I1HHOBAIIWHI MIAXOIU, 30KpeMa, MHU(pOBi3allis
MPOIIECiB, aBTOMATH3allisl 3BITHOCTI, aHAJTITUYHI METOJHM MPOTHO3YBaHHS MOTPEO,
cTaloTh (yHIaMEHTOM Juis  3a0e3nmedyeHHs  CTIHKOCTI, aJanTUBHOCTI  Ta
PEe3yJIbTaTUBHOCTI MAISJIBHOCTI OpraHi3alii, Mo MNpauiolTh y chepl CoUialbHOT
MIJITPUMKH Ta KOPIOPATUBHOT COI1aIbHOT BIJIMOBITAIIBHOCTI.

Po3BUTOK 1HHOBAILlIMHUX MIAXOMIB B COIIAJNBHIA cdepl 3HAYHOK MIPOIO
CIIUPAEThCA Ha 3araJibHOHAILIOHAIBHI TEHAEHIT uudpoBizamii. 3a JaHUMU
MinictepcTBa 1uppoBoi TpaHchopmalli YKpaiHu, BIOPOBAHKEHHS €IECKTPOHHHUX
CepBICiB Ta MUPPOBUX IHCTPYMEHTIB YIpaBIiHHS y cdepl COIiaabHOI MiITPUMKHU
3HAQYHO MIABHUINYE MPO30PICTh, JOCTYMHICTH 1 MIBUJKICTh B3a€EMOJII MIXK
rpOMaJiTHAaMU Ta COILIaJIbHUMHU IHCTUTYIIISIMU, IO € OCOOJIMBO BAXKIUBUM Y MEPIOJT
BOEHHUX BUKJIHUKIB [1].

CyuacHi OsaroaiiiHi oprasizanii cTajqu akKTHBHO BIPOBA/KYBAaTH 1HHOBAILINHI
MOJIeJIl YIIPABIIHHS, sIK1 0a3yI0ThCSl HA aHAITUYHUX JAHUX, HU(PPOBUX TEXHOJIOTIAX
Ta TapTHEPCHKUX eKocucTeMax. [104aTkoBOIO METOI0 IXHBOTO CTBOpPEHHS OyIio
(dbopmyBaHHS ePEeKTUBHOT IHOPACTPYKTYPH MIATPUMKHU COLIATIBHO BPa3IMBUX BEPCTB
HaceJieHHs. BUKOpuCTaHHS 1HHOBAUIMHUX IHCTPYMEHTIB YIPABIIHHS JI03BOJIHIO
PO3MUPUTH chepH BIUIUBY — BiJl KIIACUYHUX OJIArOA1MHUX MPOEKTIB 10 KOMIUIEKCHUX
COIlIaJIbHUX TIPOTpaM, OPIEHTOBAHUX HA PO3BUTOK IPOMA/I.

[IpoTsiroM OCTaHHIX POKIB CIOCTEPIra€ThCsl 3HAYHUM MPOTPEC Y 3aCTOCYBaHHI
1HHOBAIIMHUX 1HCTPYMEHTIB B YIIPaBIiHHI AISJIBHICTIO OJIArOAIWHUX OpraHi3ailii,
30KpemMa, TepexiJy J0 UITKIIIOI CTPYKTypu3alii JaHux, TMosBa Iu(poBuUx
napTHEPChKUX MmatdopM mist peamnizaiii 611bI1 eeKTUBHUX GopMaTiB B3aEMOJIIT 3
BOJIOHTEPAMHU, 3aCTOCYBaHHS MIU(MPOBUX IHCTPYMEHTIB MOHITOPUHTY, aBTOMAaTH3AII1s
3BITHOCTI TOIIO. Taki 3MiHM MIATBEPKYIOTH TIepexia OJaroliMHNUX OpraHizaiiil 10
1HHOBAILIHO-1IM(POBOT MOAENI yIpaBIiHHSA [2].

Y BO€HHUX yMOBax IHHOBAIIWHI MIAXOAU 3a0e3nedyroTh OJIaroAiiHUM
OprasizalfisiM CyTTEB1 IEpeBaru, 103BOJISIOYM MIABUITUTH €PEKTUBHICTD, IIBUIKICTh
Ta OOIPYHTOBAHICTh YIPABIIHCHKUX PIllIEHb, 30KpEMA:

CUCTEMHUM aHali3 3 BUKOPUCTAHHSIM IU(PPOBUX TEXHOJIOTIA Ja€ 3MOTy
OMEepPaTUBHO BU3HAYATH HAMOUIBII KPUTUYHI HANPSIMU (piHAHCYBaHHS, 1110 OCOOJIUBO
BXKJIMBO MPU 0OMEKEHUX pecypcax 1 BUCOKIN 3MIHHOCTI TOTPeO HACEICHHS;
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OlMepaTUBHE IMEPEHAIPABICHHS PECYpPCIB HAa OCHOBI aKTyaJbHUX JlaHUX
3a0e3nedye THYUKICTh Ta 3/1aTHICTh IIBUIKO BIJMOBIJATH Ha BIHCHKOBI, TyMaHITapH1
Yl MEJIUYHI 3aIIMTH;

nudpoBe BIACTEKEHHS BHUTPAT Ta MPOTHO3YBAHHS TMOTped jJomomarae
3a0€3MeunTH pPEeCypCHY CTaOUIBHICTh, YHUKATH JucOajaHCIB Ta IUJIaHyBaTH
MOIATPUMKY Ha BUIIEPEIKEHHS, 10 € KPUTHYHO BAXKIMBUM y TEPioJ MOCTIHHOI
TypOyJIEHTHOCTI.

Taki miaxoau MiACKUIIIOITh TOYHICTh YIPABIIHCHKUX PIIICHb Ta PaIlllOHAIBHICTh
PO3MOJITY PecypciB.

OkpiM TOro, 3acCTOCYBaHHS IHCTPYMEHTIB 1HHOBAIIHHOTO MEHEKMEHTY
JI03BOJISIE  BOPOBAKYBATH CHUCTEMY KIJBKICHUX TIOKAa3HUKIB, SIKI OILIHIOIOTh
e(DEeKTUBHICTh MPOEKTIB Y TAKUX KaTEropisix, sSIK BIMCbKOBA MiATPUMKA, TyMaHITapH1
nporpaMu, MeJIM4YH1 MOCIYTH, a[pecHa JOMOMOra.

Takum dYMHOM, MOJXXHAa BH3HAYWTH KIIOYOBI TIEpeBard 3acTOCYBaHHS
1HHOBAIITHOTO MEHEPKMEHTY B 0J1aro1iiiHOCTI:

- MABUIIEHHS €)EKTUBHOCTI BUKOPHUCTAHHS PECYPCIB;

- IPO30pe YIPaBIIHHS MPOIECAMU;

- MOKJIMBICTh MacIITa0yBaTH MPOEKTHU 32 PaXyHOK LHIU(PPOBUX IHCTPYMEHTIB;

- 3aJIy4€HHS] HOBUX TPyl JOHOPIB Ta MapTHEPIB YEPE3 OHJIANH-CEPEIOBUIIE;

- MOXKJIMBICTh OI[IHIOBaHHS COIIaJIbHOTO €(EKTY.

VY miacyMKy MOKHA 3a3HAYUTH, 1[0 IHHOBAI[IMHUIM MEHEJKMEHT CTa€ KIFOYOBUM
(hakTopoM MiABHUIIIEHHS €()EKTUBHOCTI KOPIOPATUBHOI COIl1aJIbHOI BIJIIMOBIaIbHOCTI
y 01aroiIiHOMY CEKTOpi. 3aBISKU HIU(PPOBUM IHCTPYMEHTaM, aHAIITHYHUM METOJIaM
Ta CTaHJAPTH30BAaHUM IIIJIXOJaM JI0 YIIpaBJIiHHA, OJaroiiliHi opraHizamii 3AaTHI
3a0e3reuyBaT BHCOKHW COIlaJbHUN BIUIUB, MPO30PICTh Ta CTIWKICTh PO3BUTKY,
30KpeMa, y KpU30BUX yMOBax.
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YIIPABJIIHHSI PUSUKAMMU B ITPOEKTAX A ®POBOI
TPAHCO®OPMAIII

[Mudporizailis Bke KibKa POKIB IMOCIUTh 3aJUIIAEThCS cepen pedopm, sKi
YVKpAiHIll BBaXXAIOTh HAWOIIBIT KOPUCHUMHU ISl CYCHIJIBCTBA, TOX TMPOEKTH
nudpoBoi TpaHchopmarlli € HaA3BUYANHO aKTyaldbHHUMHU cboroaHi [1]. Bonu
CHpsIMOBaHI Ha MiABULIEHHS €(EKTHUBHOCTI, TPO30POCTI Ta JOCTYMHOCTI MOCIYT Y
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O0aratbox cdepax, B JAEPKABHOTO YMHPaBIIHHS J0 OCBITH 1 Oi3HECYy, a TaKOX
J03BOJISIIOTh ~ aBTOMATH3yBAaTH  MPOIECH, 3MCHIIMTH KOPYMIIIHHI  PU3UKH,
NOKPAUIUTH SKICTh Ta MIJBUIIUTH KOHKYPEHTOCHPOMOXHicTh. Hampuxnan, B
Jep:KaBHOMY CEKTOp1, BIPOBAKEHHS €JIEKTPOHHUX PEECTPIB Ta MOPTAJIiB JO3BOJISE
aBTOMAaTHU3yBaTH HaJaHHS aJMIHICTPATUBHUX MOCTYT, 3MEHITYIOYH OIOPOKpAaTiio Ta
4epru 1 HaJalYd TPOMAIsIHAM MOXKJIMBICTh KOPUCTYBATHUCS JIEPKaBHUMHU
MOCIyraMy OHJIaliH, HE3aJIeKHO BiJ iXHBOTO MICLI€3HAXO/KEHH. BripoBamkeHHs
UG POBUX TEXHOJOTIH B OCBITHIM IpoIlec poOUTh HaBUYaHHS OUTBII IHTEPAKTUBHUM
Ta I[IKaBUM 3a JIOTIOMOTOI0 MYJIbTHUMEIIMHUX MaTtepialiB, BiJIeO Ta aHIMalii. Y
0i3Heci nudpoBizalis JJO3BOJISE MIANPUEMCTBAM CTaTH O1LIBII THYYKUMH Ta
IPUCTOCOBYBATHUCH 10 PUHKOBUX 3MiH.

IIpoextn 1MdppoBoi TpaHchopmallii XapakTEpPHU3YIOThCSI BHUCOKHM pPiBHEM
HEBU3HAYEHOCTI, OCKIJbKM IMependadaroTh BIPOBAKEHHS HOBUX TEXHOJOTIH,
nepeOy0oBy Oi3Hec-TiporieciB abo 3MiHY KOPIOpPaTUBHOI KynbTypu. Hampukiman,
BpoBakeHHd ERP-cuctem y Benukux opraHizalisix € TAIOBUM IPOEKTOM, SKUN
nependavae IHTErpaLio po3pi3HEHUX IHPOPMALIITHUX PILIEHb B €AUHY IIATHOPMY.
Takl MPOEKTH MOXYTh CYNPOBOJ)KYBATUCh PU3UKAMU HECYMICHOCTI TE€XHOJIOTIH,
MEepEeBUIIEHHsS O0/KeTy abo Omopy YYacHHKIB, LI0 BHMAara€ peTelbHOro
IJIaHYBaHHS TMPOEKTY Ta e(EKTUBHOI KOMYHIKAIii 31 BCiMa 3alliKaBJICHUMHU
CTOPOHAMH.

[HmMM momupeHuM HampsiMoMm 1UGpPoBOi TpaHchopmallii € BUKOPUCTAHHS
XMapHUX 1HPPACTPYKTYP, U0 CTBOPIOE JT0JIATKOBI pU3UKH Yy cdepl iHPopmaIiitHol
Oe3neku: 3pocTae MMOBIPHICTh BUTOKIB JAaHMX, MIJBUIIYETHCA 3aJIEKHICTh BIJI
HaJIIMHOCTI CEepBiCiB, 301IBIIYETHCA IMOBIPHICTh HEMEpen0adyyBaHOTO 3POCTAHHS
BUTpAT Ha XMapHI pecypcu. Tak, ICTOTHI OpraHizaimiiiHi Ta TEXHIYHI PU3UKHU
BUHUKAIOTH I/l Yac BIPOBAKEHHS CHUCTEM EIIEKTPOHHOTO JOKYMEHTOOOIry,
0COOJMBO B YacTHUHI TMEPEHOCY apXiBHUX JaHWX, HaBYaHHS TIEPCOHAIY Ta
JTOTPUMAHHS PETYJISATOPHUX BUMOT.

VY BupoOHUUil chepl pU3MKK 3HAUHO MOCUITIOIOTHCS B MIPOEKTAX, MOB’I3aHUX 3
peali3ali€lo pilieHb Ha OCHOBI IITYYHOTO 1HTEJIEKTY Ta MPOTHO3HOT aHAJITHKH, 1110
MOX€ CYNPOBOJ/I)KYBATUCh CHUTyalll€l0 XUOHOI 1HTEepHpeTauii JaHUX, AEPILIUTY
KBaJ1(IKOBAaHMX KaJpiB Ta MNOTEHUIMHUMH ETUYHUMHU MOPYILIEHHAMH y cdepi
00pOOKHU MEPCOHANTBHUX JTAHUX.

TakuMm 4yrHOM, 3a3HauYCHI MPUKIATU AEMOHCTPYIOTH, 10 MPOEKTU IUPPOBOI
Tpancdopmallii € J0CUTh PUSUKOBAHUMH 1 TOTPEOYIOTh CUCTEMHOTO MIAXOY MpPH
MJIAaHYBaHHI 1 YIPaBIiHHI PU3HKAMH.

MoxHa BUIUIATH TakKi KIIOYOBI KaTeropii pu3uUKIB B MPOEKTax HUPPOBOI
TpaHchopmartii:

— TeXHOJIoTiyH1 (3001 cHCTeM, HECYMICHICTh pillleHb, TPYAHOIIl 3
IHTETpali€ro);

— opradizamiiiHi (omip Yy4YacHUKIB, ne(IIUT KOMIETEHIiH, HeeheKTHUBHI
KOMYHIKaIrii);

— (1HaHCOBI (MEPEBUILICHHS OIO/KETY, HEAOOIIHKA BUTPAT HA CYIPOBIN);

— pu3uKu 1HpoOpMaliitHOT Oe3neku (BUTIK JaHUX, KiOepaTaku, MOPYIIEHHS
MpaB JI0CTYILY);
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— MpaBOBl Ta PEryasiTOpHi (HEBIAMOBIIHICTh BUMOTAaM CTaHIApTIB,
NOPYILIEHHS BUMOT 11010 30epiranus Ta 0OpoOKH MepCOHATbHUX JAaHUX).

BignmoBigHO 10 MIXKHApPOJHOTO CTaHAAPTYy 3 MPOEKTHOTO MEHEIHKMEHTY
PMBOK, BUA1JIAIOTH TaKi €Tanu MpoIecy YINpaBliHHSI TPOEKTHUMU PU3HKaMH [2]:

— aHaJli3 pU3HKY;

— imeHTtudikais pU3UKIB (BU3HAUCHHS MOKJIMBHX NPUYUH BUHUKHEHHS 1
IMOBIPHUX HACJIIJIKIB HACTaHHS);

— OI[IHIOBAHHS KUIbKICHUX XapaKTePUCTUK PU3UKY (IMOBIPHICTh BUHUKHEHHS,
piBeHb 30UTKIB);

— BUOIp ONTUMAJIBHOT cTpaTerii pearyBaHHs (3HWKEHHSI, pO3MOJIii, Iepeaaya,
NPUUHSATTS);

— MOHITOPHUHT 1 BHECEHHS BIAMOBIIHUX 3MiH JI0 TUIAHY pearyBaHHS.

Hnst  imeHTudikamii Ta OI[IHIOBAaHHS pPHU3MKIB BHKOPHUCTOBYIOTH pi3HI
iHCcTpyMeHTH, cepel skux: SWOT- ta PEST-ananiz, MeTo1 €KCEPTHUX OLIHOK,
MO3KOBI mTypMu Ta Delphi-meton, KiabKiCHI METOJIM, TaKi SIK, aHa13 YyTIUBOCTI,
Metor MonTe-Kapno, noOynoBa nepeBa pillieHb, OLlIHKAa WMOBIPHOCTI Ta BILUIUBY
Touo. B cywacHMX oprasizamifsx 3aCTOCOBYIOTh TaKOX IHTEIPOBaHI CHUCTEMU
VIPaBIIHHA MNPOEKTAMU 3 IUJIAriHAMU PU3UK-MEHEIKMEHTY Ta CIIeliaai30BaHl
maaTGopmu, K1 JO03BOJISIOTH BIJICTEXKYBATU JUHAMIKY PU3UKIB Y PEKUMI peaIbHOTO
yacy. Bubip 1HCTpyMEHTIB il yIpaBliHHS PU3UKAMU 3aJI€KUTh BIJl 0aratbox
dbakTopiB, 30Kpema, BiJ MacmTaly Ta CKIAIHOCTI MPOEKTY, PiBHS IU(PPOBOI
3pUIOCTI OpraHizallii, JOCTYITHOCTI PeJIeBaHTHUX JIaHUX, TUILY 1 TPUPOJU PUZHUKIB
TOIIO.

OTxe, e(peKTUBHE YNpaBIIHHA pU3UKaMU B  HpoekTax IUPpoBOi
Tpancopmalii 3abe3neuye MiABUIICHHS HAAIHHOCTI TEXHOJOTIYHUX pIlICHb,
3MEHIUEHHS 1MOBIPHOCTI (PIHAHCOBUX BTpaT, MOKpAILEHHS CTIMKOCTI Oi3HecC-
MPOLECIB 10 BHYTPILIHIX 1 30BHINIHIX 3arpo3, a TakoX (popmye MIATPYHTA I
YCIIIIHOTO BIPOBA)KEHHS 1HHOBAIIA 1 JOCATHEHHS CTPATEriYHUX Pe3yJIbTaTiB.
3aBIISIKM CUCTEMHOMY MIJIXO0AY, 110 BKJIOUYAE 11€HTU(IKAIIII0, OI[IHKY, MOHITOPUHT
1 BIAMNOBIJHY PpEaKkiil0 Ha PHU3UKW, YOPaBIIHHA MPOEKTaMU LUPPOBOI
TpaHcopmalii ctae O1IbII NepeadauyBaHUM 3 TOUYKU 30py AOTPUMAaHHS TEPMiHIB
pearnizanii, ONTUMAJIbHOTO BHUKOPUCTAaHHA pecypciB, 3a0e3MedeHHs SKOCTI
BIPOBA)KYBAaHUX PIIIEHb Ta MiHIMI3allli HETaTUBHOTO BIUJIMBY 30BHINIHIX 1
BHYTPIIIHIX 3arpo3.
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1

BIIVIUB CYUACHUX I'EOHOJITUYHUX ITPOLECIB
HA MOAEPHI3ALIIO ITYBJIITYHOI'O YIIPABJIITHHA
B HAHIOHAJIBHUX JTEPKABAX

CydacHi TEOmoJIiITUYHI MPOLIECH MalOTh BU3HAYAJbHUN BIUIUB Ha PO3BUTOK
HaIllOHAJIbHUX JIep’KaB Ta IXHIX MOJITHKO-aJMIHICTPATUBHUX CHUCTEM, 30KpeMa
CUCTEMH MYyOJIIYHOTO YNpaBIiHHA. YMOBHU Tiio0aini3alii, 3p0CTaHHS MIXKHApPOIHOI
B32€MO3AJIEKHOCTI Ta TMOsIBA HOBUX TPAHCHAI[IOHAJHLHUX BHUKIMKIB 3YMOBIIOIOTH
HEOOXIIHICTh TMOCTIMHOI MOJEpHi3allii yIpaBIiHCHKUX MeXaHi3MiB. (Oco0auBOi
aKTYaJIbHOCTI IIl TpolleCH HaOyBalOTh Y MEPIOJM T'COMOJITUYHUX KPU3 — CBITOBUX
€KOHOMIYHHUX MOTPSCIHb, MaHAEMIN, perioHATbHUX KOHMIIIKTIB 1 TOBHOMACIITAOHUX
BiifH, 30KpeMa pOCIACHKO-YKPATHCHKO1 BIHHU, KOJIM KJIIFOYOBUM 3aBJIaHHSIM JIepKaBU
ctae epeKTUBHE KpU30BE MyOJiyHe yripaBiiHHs. /{15 HAayKOBOTO OCMUCIIEHHS BILTUBY
CYyYaCHHUX I'€ONOJIITHYHHUX MPOLIECIB HA MyOJIIUHE YIPaBIIHHS BaXXJIUBO PO3IIISAATH
TEOTOIITUKY SIK KOMIUIEKCHE CYCHIJIbHO-NIOITHYHE ABUIIE. [IOHITTS «reonomiTuKa
OyJio BBeeHE Y HayKoBUi 001ir HanpukiHil XIX cT. Ta nepBicCHO MOB’s3yBanocs 3
aHaJI30M 3aJEKHOCTI MOJITHKU Jep>KaBU BijA il reorpaiuHUX XapaKTEpUCTHUK. Y
MOAANBIIOMY T€OMONITHKA Halyya CTaTyCy MDKIWCLUMIUIIHAPHOL raidy3i 3HaHb, II0
MOEHYE TONITUYHY reorpadiro, MDKHApPOJHI BIIHOCMHU Ta CTpaTeriyHi
JIOCJIIJIPKEHHS. Y Cy4aCHOMY JIMCKYpPC1 BOHAa BUKOPUCTOBYETHCS SIK JIJISl TEOPETUUHOTO
aHaji3y ri00aJbHOTO PO3MOILTY CHII, TaK 1 i1 OOTPYHTYBAaHHS IPAKTUYHUX PIIICHB
y chepi nepxkaBHOI mojiTHKK Ta Oe3rneku [1; 2]. B ykpaiHchbKiii HayKOBIH Tpaauirii
T'eONOJIITUKA 31€01IBIIIOTO PO3TIAIAETHCS K HAyKa, 10 JOCTIIKY€E 3aKOHOMIPHOCTI
BHYTPIIIHBOI Ta 30BHINIHBOT MOJITUKHA JIEPKAB 3 YpaxyBaHHSM iX reorpagiyHoro
MOJIOKEHHS, TPUPOTHO-PECYPCHOTO TOTEHIAy, ICTOPUYHOTO PO3BUTKY Ta
0COONMBOCTEN MOMITUYHOT KyIbTypH [3; 4; 5]. Takuit miaxia 103BOJISE PO3IIISAATH
reonoJIITUYHI TPOLECHM AK OJUH 13 KIIOYOBHX UMHHHUKIB TpaHcpopmarlii
HalllOHAJIbBHUX CHCTEM NyOJIIYHOIO YIpaBJiHHSI. BaromMuMm eneMeHTOM Cy4YacHHX
TEOTMOJITUYHUX pealii € Tiiofanizallis, sSKa OXOIJIIE EKOHOMIYHY, MOJITHYHY,
iHpopMaliiiHy Ta COUIOKYJbTYpHY cdepu cycrniibHOro po3BuTKy. Ilompu
BIJICYTHICTh  YHIBEPCAJIBHOTO  BU3HAUCHHS, TJIOOami3allisl TPAKTYETbCS  SIK
00’€KTUBHUM TIPOIEC TIOCUJICHHS B3a€EMO3AJCKHOCTI MIDXK JIep)KaBaMHU  Ta
CyCHIJILCTBAMH, IO CYNMPOBOKYETHCS AaKTHBI3AII€I0 TPAHCHAIIOHATHHUX MOTOKIB
Kamitany, iH@opwmaiii, ToBapiB 1 mocayr [6]. IlpoBigHy ponb y QopmyBanHi
rJ100aJIRHOTO TOPSZIKY BimirparoTh Taki aktopu, sik CHIA, €sponeticbkuii Coro3 i
Kwurait, sixki MaloTh CyTTEBUW BIUIMB Ha JISIBHICTH MIXHAPOJHHX OpTaHizamiil i
CBITOBHUX (piHAHCOBUX 1HCTUTYIIIH.

[Tix BrBoM rinoGanizanii BiiOyBarOThCsA ICTOTHI 3MIHU Y 3MICTI Ta QyHKIIISIX
MyOJIIYHOTO YTpaBliHHSA. 30KpeMa, CHOCTEPITaeThCsl MOCTYHMOBUW TEperisig podi
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JepKaBu y COIIAJIbHIA cdepl, CKOPOUYCHHS MacIITadiB MPSIMOTO JIePIKaBHOTO
BTPYUYaHHS Ta 3pOCTAHHS 3HAYEHHSI PUHKOBUX MEXaHI3MIB 1 HEJEP>KaBHUX aKTOPIB.
[le 3ymoBMIO TpaHchopmalliio KIacHYyHOI OIOPOKPATHYHOI MOJENI YNpaBIiHHS Ta
nepexiJi 10 KOHIENIi HOBOTO MyOJIYHOTO MEHEIKMEHTY 1 HaJeKHOTO BPsyBaHHS,
AK1 OpIEHTOBaHI Ha €(PEKTHUBHICTH, MPO30PICTh, ACLEHTPATI3ALII0 Ta MAPTHEPCHKY
B3a€EMOJIII0 3 TPOMAASHCHBKUM CYCHUIbCTBOM 1 OizHecom [7]. Boanouac
riobanizamiiHi  MPOIECH CYyNpPOBOKYIOTHCSI BHYTPIIIHIMH — 1HCTUTYLIHHUMU
3MIHAMH Yy HalllOHaJBHUX Jep)KaBaX, 30Kpema pedopMaMH JeleHTpaizalli,
NOCWJICHHSIM POJII TPOMAJSHCHKOTO CYCHIJIBCTBAa, 3POCTAHHSIM BIUIMBY Mejia Ta
PO3BUTKOM MepexeBuX (opMm ympaBiiHHSA. Y pe3ysbTaTi NMyOJiuHE YIpaBIiHHS
MOCTYIIOBO BTpaya€ HAIENCHTPUYHUN XapakTep 1 CTa€ OUIbII BIAKPUTHM O
30BHIINIHIX BIUIMBIB Ta MDKHAPOJHHUX CTaHIApTiB. JlepKaBW 3MYIICHI aJanTyBaTH
CBOi yIpaBIIHCHKI cTpaTerii 70 (PyHKI[IOHYBaHHS B YMOBax CKJAJHOI CHCTEMU
rJ100aJIbHOTO Ta PErioHanbHOTO BpsAyBaHHS. [lopsin 13 HOBUMH MOKIHUBOCTSIMU
rio0anizalis CTBOPIOE 3HAYHI BUKJIMKHU JJI1 HAI[IOHAJIBHOT O€3MEKU Ta CyBEPEHITETY
nepxkaB. [locumioeTbcsi BIUIMB TpaHCHALIOHAIBHUX KOPHOpAliil, MIKHApOJIHUX
OopraHizamiii, a TakoX HeIEp>KaBHHUX aKTOPIB, 3JaTHUX BIUIMBATH HA BHYTPIIIHIO
MOJITUKY JepXkaB. Y IHUX YMOBaxX OCOOJMBOTO 3HAYCHHS HaOyBae CHPOMOKHICTH
CUCTEMH MyOJIYHOrO YHpaBIiHHA 3a0e3ledyBaTH CTPATErivyHe IUIaHyBaHHS,
e(heKTUBHE KPU30BE YMPABIIHHS Ta KOOPJAMHAIIIO T MIX PI3HUMH CEKTOpamu
Biaau[8]. TakuM 4YMHOM, CydacHl1 T€OIMOJITUYHI Mpouecu (opMyIOTh TUHAMIYHUN
KOHTEKCT PO3BUTKY HAIIOHAJIBHUX JIEp’KaB 1 3YMOBIIOIOTH HEOOX1JIHICTh
MOJIEpHi3allii MmyOIiYHOro ymnpasiiHHA. [o0anizaiis, 3pocTaHHs poJli I100aTbHUX
aKTOpiB 1 HOBI O€3MEKOBI BUKJIMKH CTHUMYJIIOIOTH IIepeXiJi B TpagulliiHUX
aIMIHICTPATUBHUX MOJIENIeH 10 O1IBII THYUYKHX, MEPEKEBUX 1 MapTHEPCHKUX (HopM
ynpasiiHHs. {1 Ykpainu 10CiiKeHHs 0COOIMBOCTEHN LIOTO MPOLIECY € BaXKIUBUM
HaIpsMOM HaYKOBOTO MOINIYKY 3 OIJIsily Ha NOoTpeOy aganTalii CHCTEMHU y0JIIYHOTO
YIPaBJiHHS 10 Cy4aCHUX F'€OMOJMITUYHUX YMOB.
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1

YIIPABJIIHHSA NPOEKTAMMU SAAK IHCTPYMEHT HIABUIIIEHHSA
KOHKYPEHTOCHPOMOXHOCTI

AKTyanpHICTh TEMHU OOYMOBJIEHA CEPEIOBHILEM IMOCUJIEHOI KOHKYpPEHLII Ta
BHCOKOIO JIMHAMIKOK) PUHKOBUX YMOB, KOJM TPAAULINAHI MOCIIJIOBHI MIIXOIUA 0
peanizauii IHIIATUB HE 3aBXKIU 3a0€3Meuyl0Th HEOOXIJHY IUBUIKICTh MPUUHATTS
pimieHs 1 epeKTuBHICTh BUTpAT [1]. [Ipo€ekTHI miaxoan, 30KpeMa rHydKi METOJO0JIOT1i
Agile, crnpusroTe onrtuMizaiii Oi3HeC-TPOIECiB, 3HUKEHHIO BUTpaT, MiHIMIi3alii
OlepaliiiHuX PU3MKIB 1 CBOEYACHOMY BHUKOHAHHIO CTpaTeriyHUX 3aBJaHb, L0 B
CYKYIHOCTI MIJBUIIYE KOHKYPEHTOCTIPOMOXKHICTh MIAMPUEMCTBA. Y BIIMOBIIHOCTI JIO
HAyKOBUX JDKEpeNl 1 MPAaKTHYHUX MOCIOHWKIB, KIIOYOBUMHU MEXaHIi3MaMHU IIbOTO
BIUIMBY € I1TepaTMBHAa po0OOTa, MplopuUTe3allis IIHHOCTI, MPO30pPUIl MOHITOPUHT
pe3yibTaTiB 1 PO3BUTOK OPraHi3alliiHOl KyJIbTYpPH, OPIEHTOBAHOI HA aJarlTaiilo Ta
MOCTIMHE BAOCKOHAJICHHS [2;3].

Teopetnuno Agile 1 Scrum ¢dopmanizyloTh TMporecu, sKi 3a0e3MeuyroTh
MPO30pPICTh, IHCIEKIIIIO Ta afanTalito. Sk 3a3Ha4yeHo B MOCIOHUKY, CKpaM 1€ MPOCTH
(bpeliMBOpK, SKWW JoloMarae JoJsSM, KOMaHJaM Ta OpraHi3alisiM T'€HepyBaTu
LIHHICTh Yepe3 aJanTUBHI PIlIEHHs CKJIAHUX Npooiem. Lle Bu3HaueHHs miIKPECIIOE,
mo Scrum 1e He NpocTo Habip mpouexyp, a MPUHLUI OpraHizaiii podoTH,
OpIEHTOBaHUN Ha MPO30PICTh, 1IHCHEKIIO Ta aganTamito [4 c. 3]. Kpim Toro, Agile-
MEHE/[KMEHT TPOEKTIB (THYYKE YIpPaBIiHHS MPOEKTaMU) - 1€ METOJOJIOTis, sKa
aKIICHTy€ yBary Ha aJanTUBHOCTI JO 3MiH, $Ka CIpsSMOBaHAa Ha TMOCTIAHE
BJIOCKOHAQJICHHS TIPOIIECY, CIHIBIpAII0 3 3aMOBHHUKOM Ta 3a0e3MledYeHHs SKOCTI
MPOAYKTY 4d NOCHyru. [2 c. 98].

[IpakTHyHUN BIUIMB MPOEKTHOTO IIAXOMy Ha ONTHMI3AIlil0 Oi3HEC-MpoIeciB
BHUPAXXA€ETHCS B TPhOX KIIFOUOBUX €(PEeKTax.

1. ItepatuBHa poOoTa Ta MpiopuTE3allis JO3BOJISAIOThH CIIPSMYBAaTH PECYPCH Ha Ti
GyHKII 1 3aBAaHHS, SKI MPUHOCATh HAWOUIBILY IIHHICTh KJIIEHTY, IIO 3MEHIIY€E
1HBECTHULIIi B HU3bKONIPIOPUTETHI pOOOTH.

2. Perynspuuii ¢p1a0ex Bi 3aMOBHHUKA 1 BHYTPIIIHI PETPOCTIEKTUBH CKOPOUYIOTh
CepeHIN Yac UKy PO3poOKH 1 3HIKYIOTH time-to-market.

3. PanHe TecTyBaHHS Ta IMOE€TalmHa Balijalis 3MEHIIYIOTh BHUTpPAaTH Ha
BHNpABICHHA Je(EKTIB. YKpAiHChbKI JOCHIDKEHHS W TPUKIAJAA  IUIOTHUX
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BIIPOBA/XKEHb MIATBEP/KYIOTh, IO ONHUCAHI MEXaHI3MU peajbHO 3MEHIIYIOTh
orepalliiiHi BUTpaTH Ta MiABUIIYIOTh €()EeKTUBHICTh PECYPCHOTO BUKOPUCTAHHS [3].

MiHimi3allisi omepariiiHuX pHU3HKIB JIOCSATAETHCS dYepe3 IMPO30py CHUCTEMY
MOHITOPHHTY Ta YIPaBIiHHS MPIOPUTETaMHU: KOPOTKI iTEpallii 1atl0Th 3MOTY BHUSIBIISTU
PU3MKM HAa paHHIX eTamax, KOpEeryBaTH IUTAHyBaHHS 1 MEpeKuIaTH pecypcu 0e3
3HaYHUX JO0JATKOBUX BUTpar. [IpoexkTHUil minxix Takoxk 3abe3neuye YiTKi poJil
(Product Owner - nmocsrHEHHS MaKCUMAalbHOI SKOCTI MPOAyKTy, Scrum Master -
edextuBHicTh CKpaM KOMaHIM), IO MIJIBMINYE BIAMOBIAANBHICTD KOMaHJ 3a
pe3yJbTaTH 1 3MEHIIYE PHU3UK «3aTATYBaHHSI» CTpaTEerivyHUX 1HIimiatuB [4 c. 6].
JlocnmipkeHHsT YKpaiHChbKUX aBTOPIB JIEMOHCTPYIOTh, IO CHUCTEMHE BIIPOBA/XKEHHS
pOJIeH 1 MPAKTUK MiBUIIYE HMOBIPHICTh CBO€YACHOTO BUKOHAHHS MPOEKTIB.

s KUIBKICHOT OLIIHKA BILJIUBY IIPOEKTHOTO 1IX01y
Ha KOHKYPEHTOCIIPOMOKHICTh  JIOLIJIBHO BUKOpHUcTOBYBaTH Habopu KPI, 1o
3B’A3YIOTh OMEpalliiiHi MOKa3HUKHU 3 Oi3Hec-pe3yapTaTamu: time-t0-market, gacrora
peni3iB, cost variance, cycle time, MoKa3HUKU 3aJ0BOJICHOCTI KJIIEHTIB Ta (piIHAHCOBI
MeTpUKU. BUMIpIOBaHHS IIUX MOKa3HUKIB 70 1 Micis BIpoBaakeHHa Agile abo Scrum
J1a€ 3MOTY KUTbKICHO OL[IHUTH BHECOK MPOEKTHOTO MiIX0AY B KOHKYPEHTHI IEpEeBart.

VYrpaBiaiHHS MPOEKTaMU 32 JTIONOMOIO THYYKUX (PpEHMBOpPKIB € €(hEeKTUBHUM
IHCTPYMEHTOM  MIJABUUIEHHS KOHKYPEHTOCIPOMOKHOCTI ~MHIANPUEMCTBA  4Yepe3
ONTUMI3AIII0 O13HEC-TIPOLIECIB, CKOPOUEHHSI BUTpPAT Ta MIABUILECHHS aJalTUBHOCTI.
3MaTHICTh 1O IIBHUJKOTO pearyBaHHS Ta paHHbOTO BHUABJICHHS 3arpos, SKy
3abe3neuyoTh Agile Ta Scrum, BHCTYIIa€ J1€BUM MEXaHI3MOM 3MIITHCHHS
€KOHOMIYHOI Oe3MeKky O613HeCy B YMOBaX HeBHU3HAYCHOCTI. /{11 TOCATHEHHS CTIHKOTrO
edekTy HeoOXiJHa KOMILIEKCHA TpaHchopMallis, 0 MOEIHYE METOAOJIOT I, KyIbTYpY,
HaBYaHHA W CHUCTEMy METPUK, SKI TOB’S3yIOTh JISJIBHICTH KOMaHI 13
JIOBIOCTPOKOBUMHU CTPATETIYHUMU IIISIMHU.
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HarionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKIBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

1

KOH®JIKT-MEHE/KMEHT Y KOMAHAI ITIPOEKTY

VY cydacHUX yMOBax pO3BUTKY, IMGpoBi3allii 1 KOHKYpeHIli edheKkTuBHa podboTa
NPOEKTHUX KOMaHJ| CTa€ KIIOYOBMM YMHHHMKOM YCIIIIHOI peani3auii OyJb-sSKoro
npoekTy. [IpoTte crinbHa ISUTBHICTB JIFOJIEH 13 PI3HUM JTOCBIJIOM, IIIHHOCTSIMU, CTUIISIMU
MUCJICHHSI Ta KOMYHIKallli HEMUHYY€E CYNPOBO/KY€ETHCSI BUHUKHEHHSIM KOH(IIIKTHUX
CHUTYaIIi, sIKl MOXKYTh PYWHYBAaTH BHYTPIILIHI BIIHOCUHU, 3HUKYIOUH MTPOAYKTUBHICTH 1
MOTHBAIII}0, TAK 1 CTAMYJIIOBATH PO3BUTOK, SIKIII0 HUMU €(PEKTUBHO YIPaBIATH. BMiHHS
KEepIBHUKA TPOEKTY CBOE€YACHO pO3IMMI3HABATH, aHaNi3yBaTh U KOHCTPYKTHUBHO
BUPIITYBAaTH KOH(IIKTU BU3HAYAE YCIIX MPOEKTHOI AISITBHOCTI, CTAOUIBHICTE KOMaHAU
Ta SIKICTh JOCATHYTUX PE3YJIbTaTIB.

KoHdumikT-MeHeHKMEHT - 11€ TIPOIIEC BUSBICHHS, aHATI3y Ta KOHCTPYKTHUBHOTO
BUPIIICHHS KOHQIIKTHUX CUTYallld y KOMaH/1 ISl TIATPUMaHHS e(peKTUBHOI CIBIIparli
Ta JTOCSITHEHHSI LIIEH POEKTY.

[IpyurHY BUHUKHEHHS KOH(DIIKTIB:

— Ppo3M0/11J1 000B’SI3KIB 1 PECYPCIB;

— PI3HULS B OCOOMCTHX IIISAX, HIHHOCTAX, CTHISAX POOOTH;

— HEBU3HAYEHICTh pOJieH 1 TOBHOBAXEHb;

— HEJOJIKH KOMYHIKaIIIi;

— THUCK TEPMIHIB, IEpEBAHTAXEHHS a00 CTpEC.

Hampuknan, Mool 4jieHn KOMaHAM MParHyTh OUTBII BUIBHOTO CTHIIIO pOOOTH,
TOM1 SIK KEPIBHHUK JIOTPUMYETHCS *KOPCTKOI i€papxii. Ll curyariisi onucye KOHQIIKT
I[IHHOCTEN a00 CTUIIIB pOOOTH.

MeToi1 KOH(ITIKT-MEHEIX)KMEHTY : TPOBEICHHS! KOMAaHIHOTO TPEHIHTY 3 JI11e€pCTBa
Ta KOMYHIKaIlii; y3ro/pKeHHsI KOAEKCY KOMaHIHOI B3a€MOii; 9aCTKOBE JeNeryBaHHS
MPUUHATTS pILIEHb JJIs MIJABUILEHHS 3a]ly4eHOCTi. B pe3ynbTaTi BIPOBAIKEHHS LUX
METOMIB KEPIBHUK 3MOJKE IMOKPAITUTH MOTHBAIIIO B KOJCKTHBI 1 aaNnTyBaTH CTUJIb
YIPABIIIHHSA J0 OUIBII Cy4acHUX BUMOT.

Tunu kKoHGIIKTIB: MIKOCOOUCTICHI (MK YJI€HAMH KOMAHJH); MDKTPYIIOBI (MIXK
BITUIAMU, TIAPSTHUKAMHU); BEPTUKAIBHI (MK KEpPIBHUKOM 1 MIAJIETIIUMHU);
BHYTPIITHEO-OCOOUCTICHI (BHYTPIIIIHI CYTIEPEUHOCTI MPaIliBHUKA).

Hampukian, B mporeci poOOTHM Hax TPOEKTOM “ByIIBHHIITBO TOTENIO IS
JOMAIIIHIX TBAapUH~ JIBa YYACHUKU - 1H)KEHEp Ta AWU3alHEp - CHEepedaroThCs II0JI0
pO3TalllyBaHHS! BEHTWISLIMHUX CUCTEM, 0O 1€ BIUIMBAE 1 HA TEXHIUHY, 1 HA €CTETUYHY
YACTUHY TIPOEKTY.

KepiBHUK MPOEKTY OpPraHi3oBye CIUILHY Hapamy JUIsl 3’ICyBaHHs MO3UIII CTOPIH 1
MIPOTIOHYE 3aTyUYUTH eKCIepTa 3 O€3MeKH Jisg 00’ €EKTUBHOI OI[IHKU. Y XBaJIIO€ PIllICHHS,
0a3yrounch Ha BUMOrax CTaHJapTiB 1 OajaHCOBOMY MiAXonl “(DyHKIIOHANBbHICTh Ta
nu3aiin”. B pe3ynbrari KOHQIIKT BUPIIIYETHCS KOHCTPYKTUBHO 0€3 BTpaTH JOBIPH MIXK
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YJIeHaMH KOMaHJIU. MeTojiB yIpaBiiHHA KOHQIIKTaMH JOCUTH 0OaraTto 1 KOXKEH
KEpIBHUK TPOEKTYy caM OOWpae SKUMU 3 HHUX KOpHUCTyBarucs. [IpomoHyeThCs
PO3TIISIHYTH OCHOBHI 3 HUX Ha MPUKJIAAL MPO€EKTa “ByIIBHUIITBO TOTENS AJIsl JOMAIIIHIX
TBAapUH

1. Meron “YHUKHEHHS - 11e KOJA MEHEKEp a00 YIaCHUKH CB1IOMO YHUKAIOTh
BIIKPUTOTO OOTOBOpPEHHSI KOH(IIKTY, BIAKIANAlOTh WOTO PO3B’SA3aHHS 10 KPAIlIoro
MOMEHTY.

Jlanuii MeTo JOLUTEHO BUKOPUCTOBYBATH B HACTYITHUX CUTYAIIIsIX:

- KOJIM KOH(JTIKT He3HAYHUHN a00 TUMYACOBHH;

- KOJIM TIOTP10HO BUTPATH Yac Jjis 300py iHdopMarlii;

- KOJIM €MOI[I{HE HAMpPY>KEHHS 3aHaJITO BUCOKE.

Hampukian, 1Boe mpalliBHUKIB IOCHepedasiucs dYepe3 BHOIp MIIPsSAHHKA.
KepiBHUK mepeHOCUTh OOTOBOPEHHS Ha HACTYNHY Hapaay Miclsi KOHCYJbTAIlll 3
EKCIIepTaMH.

2. Meron “IlpuctocyBaHHsA” — 1€ KOJU OAHA 31 CTOPIH CBIIOMO MOCTYIAETHCHA,
1100 30epertu 100p1 BIIHOCHHH.

Jlaawii MeTOI JOIUTFHO BUKOPHUCTOBYBATH B HACTYITHUX CHUTYAITisIX:

—KOJIM MIUTAHHS HE KPUTUYHE;

—KOJIM BaXKJTUBIIII JIOBFOCTPOKOBI CTOCYHKH, HI’K TIOTOYHE PIIICHHS.

Hampuknan, nuzaiiHep mocTymaeTbesi y BuOOpi Koinwopy (acamy, 1100
HE 3aTPUMYBATH 3aTBEP/KEHHS IPOEKTY 1 30epertu podbody atmochepy.

3. Merox “KonkypeHiis” - 1€ KOJM OJHA CTOPOHA HAMOJSITa€ HAa CBOEMY
pIlIEHH], BUKOPUCTOBYIOUH BIIay, apTyMEHTH a00 aBTOPUTET.

Jlaawii MeTOI JOIUTEHO BUKOPHUCTOBYBATH B HACTYITHUX CHUTYAITisIX:

—  KOJIM MOTPiOHO MIBUKO MPUNAHSATH PIILICHHS;

—  KOJIU pIIlIEHHS OB’ s3aHe 3 O€3MEKO00, KICTIO YU CTPOKAMHU.

Hampukmnan, kepiBHUK TPOEKTY TNpPUKWMAE OCTATOYHE pIlIEHHS TpO 3MIHY
MOCTaYaIbHUKA MICIISl 3aTPUMKH TIOCTABOK, TMOMIPH HE3TOIy YaCTUHU KOMAH/IH.

4. Meron “Kommpomic” — 1ie¢ KOJM CTOPOHU POOJISATH B3a€EMHI TOCTYIKH
JUTSI TOCSATHEHHST YaCTKOBOTO 33JI0BOJICHHSI 000X 1HTEPECIB.

JlaHuii MeTOI JOIUTEHO BUKOPHUCTOBYBATH B HACTYITHUX CHUTYAITisIX:

—KOJI OOMJIB1 CTOPOHH MAIOTh PiBHI MO3MIIIT;

—KOJIM BXKJIUBO IIBUJIKO 3HAWTH MPUHHSATHE PIITICHHS.

Hampukian, apxiTekTop 1 TEXHIYHHM 1HXEHEp MOT0KYIOTHCS Ha CIIUTBHE PIICHHS
1010 MaTepialiiB, 0OMPAIOTh TOPOXKYi, A€ 3 MEHIITUM OOCSITOM 3aKyIIiBEIb.

5. Meroa “CmiBnpans” — 1e HaleheKTHUBHIIIUNA METOA, B JaHOMY BHITQJIKY
CTOPOHU BIIKPUTO OOTOBOPIOIOTH KOHQIIIKT, IIYKAIOTh PIIICHHS, SKE 3aJ0BOJLHUTH
yCIX.

JlaHuit MeTOI JOIUTEHO BUKOPUCTOBYBATH B HACTYITHUX CHUTYAITisIX:

—  KOJM MOTpiOHO 30epertu JoBipy i KOMaHIHUN 1yX;

— TIPU CTPATETIYHUX PIMICHHAX a00 TOBrOTPUBAIUX MPOEKTAX.

Hampuknan, komanma MmpoBOAUTH ‘“MO3KOBHH IITypM™, MO0 3HAWUTH pIilllEHHS
II0JTI0 TIEPEBUIIICHHS OI0/DKETY 0€3 BTPATH SIKOCTI MOCITYT TOTEIO.

168



6. Meron “Memniamis” — 1€ KOJU JO BHUPIIMIEHHS KOHMIIKTY 3alydaeThes
HEWTpaJbHa TPETSA CTOPOHA.

Jlaauii MeTOI JOIUTFHO BUKOPHUCTOBYBATH B HACTYITHUX CUTYAITisIX:

— KOHQUIIIKT 3arpoxkye atMochepi B KOMaHIi;

— CTOpOHH HE MOXKYTh JOMOBHUTHUCH CAMOCTIIHO.

Hamnpukian, KOHCYIbTaHT IPOBOJUTE 3YCTPIY MK KEPIBHUKOM OYJIIBHMIITBA Ta
TU3alHEPOM 1HTEP €piB, 00 Y3roUTH POOOUl CTaHIAPTH.

TakuM 4YMHOM, KOH(IIKTH € HEBIJI'€EMHOI YacCTHHOIO Oyab-SIKOT KOMaHJIHO1
JUSTTBHOCTI, 0COOJIMBO y cdepl MPOEKTHOIO MEHEKMEHTY, JIe TOEIHYIOThCS Pi3HI
npoq)ecmm pom 1HTepecn Ta 1. B yMOBax JTUHAMIYHUAX 3MiH, 0OMEXEHUX PECYPCiB
1 BHUCOKOTO pIBHS BIAMOBIZATBHOCTI €PEKTUBHE YMIPABIiHHSA KOHQMIIKTaMH CTa€e
KPUTUYHO BKJIMBUM YWHHUKOM YCIIIIHOTO 3aBEPIICHHS MPOEKTY. Y Cy9acCHUX
YMOBax, KOJIM KOMaHIU BCE YacCTillle MPAIIOIOTh Y AUCTaHIIHHOMY a00 3MilIaHOMY
dbopmarti, ynpaBiiHHI KOHIIKTAaMH HaOyBa€ Iie OUTBIIOrO 3HAYCHHS, aJKE 3POCTAE
PHU3HK HEMOPO3YMIHb Yepe3 0OMEKEHE 0COOUCTE CIUIKYBaHHS. be3yMOBHO, KOH(MIIKTH
Kpalie nornepekaT, Hi’ BUPIITYBaTH, TPOTE BOHU MOXKYTh MaTH 1 TO3UTUBHUM €(EKT,
a came, CTUMYJIIOBAaTH PO3BUTOK KOMAaH/IM, BUSBJISTH NPOOJIEMU Y KOMYHIKAIl 4H
CTPYKTYpI Ta CIPUSTH IM1IBUILIEHHIO SKOCTI MPUIHATTS PIICHb 3aB/ISIKH OOrOBOPEHHIO
PI3HUX TOYOK 30DYy.
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BIBHEC-AHAJIITUKA B CUCTEMI YIIPABJIIHHSA
oI aAnmPMEMCTBOM

VY cydyacHux ymoBax nudpoBoi Tpanchopmariii 0i3Hec-aHAIITUKA Ha0yJia CTaTyCcy
OJIHI€T 3 KIIFOYOBHMX CKJIQJIOBUX €(DEKTUBHOTO YIIPaBJIIHHS MiANPUEMCTBOM. BoHa
3a0e3nedye He Juine 30ip 1 CHCTeMaTH3allil0 JTaHWX, a ¥ CTBOPEHHS Ha IX OCHOBI
YIPaBIIHCHKUX PIIIEHb, O MIABUIIYIOTH KOHKYPEHTOCTIPOMOKHICTb, aJalITUBHICTD 1
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CTIHKICTh O13Hecy. Toxx Oi3Hec-aHAIITHKAa CTAHOBUTHCS OCHOBOIO JIJISI 1HHOBAIIMHUX
NEePETBOPEHb YIPABIIHCHKOI CKIaA0BO1 Oi3Hecy [1, c. 74] Ta mo3Bomsie copmyBatu
HOB1 MOJIEJI IPUUHSTTSA PIlICHb.

Hapa3i edexTuBHE BHUKOpPUCTaHHS Oi3HEC-aHAIITUKU CHOpUA€E peanizarii
MOTEHLIaTy MiANPUEMCTBA Yepe3 MiABUIICHHS MPO30POCTI YIPaBIiHCHKHUX MPOIIECIB,
CBOEYACHE pearyBaHHS Ha 3MIHM 30BHIIIHBOTO CEPEIOBHUINA Ta ONTHUMI3AIIIO
BHyTpimHIX Oi3Hec-miporneciB [2, c. 130]. Okpim TOoro, cydacHa Oi3HEC-aHAIITHKA
BUCTYNIA€ TIOBHOIIIHHOIO CKJIQJOBOIO CTpPATETIYHOTO YIMpaBIiHHA, 3abe3nevye
OOTpYHTOBAHICTh 1 MepeadadyBaHICTh YIPABIIHCHKUX PIIICHb, MA€ SBHO BUPAKCHY
CTpaTeriydy CIpPsSMOBaHICTh, J03BOJISI€ I1HTErPyBaTH TEXHIYHI Ta YIPaBIIHCHKI
INPUHIIAIIA B CUCTEMY YMPABIIHHA MIANPUEMCTBOM. TakuM YMHOM, Oi3HEC-aHATITHKA
BUCTYIIA€ 3B’A3yIOUMM €JIEMEHTOM MDK 1H(GOPMAIIHHUMH TEXHOJIOTISIMH  Ta
CTpAaTEeTIYHUM MEHE/HDKMEHTOM 1 CTa€ THCTPYMEHTOM JUIsl 3A1MCHEHHSI KOMILJIEKCHOTO
MOHITOPHHTY, OI[IHKY Ta 1arHOCTUKH O13Hec-(DyHKIIIH, SKi 3a0€3Meuy0Th alalTaIiio
MIAIPUEMCTBA 10 CydacHUX BHUKIMKIB [3, c. 91]. Tox, Oi3Hec-aHamTHKa
MEPETBOPIOETHCS HA 1HTEIEKTyalbHY OCHOBY CTPATETIYHOTO YIpPaBJIIHHS 1 BUKOHYE
¢yHKii He aunie 300py, a 1 TPOrHO3yBaHHS PE3yJbTaTIB AISUIBHOCTI (PUCYHOK 1).
Sk BUIHO 13 pUCYHKY |, Ol3Hec-aHANITHKA € LNEHTPAIBbHOI JAHKOK YIPABIIHCHKOT
CUCTEMH, IO IHTETPY€ MOTOKH JaHUX BIJl BHYTPINIHIX 1 30BHIMIHIX JKeped Ta
3a0e3nedye CTpaTeriyHvii, TAKTUYHUH 1 ONEpALIHUI pPIBHI MEHEIKMEHTY
1H(hOpMaITi€ro IS YXBaJICHHS PIillICHb.

CucremHe ysiBIEHHS Npo Micie Oi3HEC-aHATITHUKU B YNPABIIHCHKIA CTPYKTYpi
MIMPUEMCTBA TATBEPKYETHCS My 1HIIMX JOCHiKeHHAX [4, c. 6], me Oi3Hec-
aHaAIITUKA PO3TJISIAETHCS SIK IHCTPYMEHT 0OpOOKHU JJaHUX, IO MOEIHY€E CTAaTUCTHYHI,
IHTEJeKTyallbHI Ta 1H(GOpPMAIITHO-KOMYHIKAIIHHI MeToau, a ii e(EeKTUBHICTb
3QICKUTh BIJI SKOCTI JaHWX, iX 1HTErpamii Ta KOMYHIKalii MK TEeXHIYHUMH W
YIPaBIIHCBKUMHU TiApo3auiaMu. B ymMmoBax MIBUAKO 3MIHIOBaHUX OOCTaBUH, aHAJIITUKA
cTae Ime ©W 3aco00M MiHIMI3alli PHU3MKIB, MIJBUIIEHHS TOYHOCTI MPOTHO3IB 1
MOKpaIieHHs! €peKTUBHOCTI O13HEC-TIPOLIECIB.

bi3Hec-aHamTHKy TaKOK MOXHA PO3IJISIaTH SIK HEOOX1THUM KOMITIOHEHT Y CUCTEMI
YOPABIIIHHSA KOHKYPEHTOCIIPOMOXHICTIO MIANPUEMCTBA, SIKAa CIIPOLILYE MO0 AiSUIBHICTD,
MIJBUILY€E MPUOYTKOBICTh MPOJAXIB 1 MiHIMI3ye BUTpaTu [, ¢. 216]. Y KOHTEKCTI
Cy4aCHOTO MEHEKMEHTY 1€ O3Hayae, 1o Oi3Hec-aHamThKa (PopMye OCHOBY Jisi
CTpaTeriyHuX 1HHOBAIIi.

B cydachHux ymoBax 1udpoBizaliii eKOHOMIKM YKpaiHnu [6] iHCTpyMeHTH Oi3Hec-
AHAIITUKY CTAIOTh IIIe ¥ Karaji3aTopaMu PO3BUTKY, OCKUIBKU CIPHUSIIOTH CTBOPEHHIO
HOBUX MOJIETICH YIpaBIIiHHSA Ha OCHOBI 3aCTOCYBaHHS INTY4YHOTO iHTENeKTy [7]. Came
BIIPOBA/KEHHS AaHAJITUYHUX TEXHOJIOT1H miIBUIy€ €(heKTUBHICTh ()YHKITIOHYBaHHS HE
JUIIIE OKPEMHX MAMPUEMCTB, a W YCI€l HAIIOHATBHOI EKOHOMIKH, PO3IINPIOIOYN
MO>KJIMBOCTI 1HTErpallii YKpainu y rio0anbHuil nudpoBuii IpocTip. Y 11bOMY KOHTEKCTI
013HEC-aHAJIITUKA CTA€ KIFOYOBUM €JIEeMEHTOM LK(poBoi TpaHchopmallii TiANPUEMCTB
[8, c. 85], 00 BOPOBa/KEHHSI AHATITUYHUX ITHCTPYMEHTIB CHpHUSE TEPEXOay BIJ
IHTYITUBHOTO YNpPAaBIiHHS J0 MOJEJI YIpPaBIIIHHS, 3aCHOBAHOI HAa BEITMKOMY MACHBI
nanux. Came 3a JIONIOMOTOI0 Cy4yacHOi Oi3Hec-aHAJIITUKUA, 10 BUKOPUCTOBYE
crieriajgizoBane nmporpamae 3abe3nedyeHHs ta komiuiekc Microsoft Power BI, moxHa
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3M1MCHIOBAaTH OOpPOOKY BEIMKOIO OOCATY JaHWX, CTBOPIOBATH IHTEPAKTHBHI 3BITH,
naHeJsi MOHITOPUHTY Ta JalOOop/au, 110 MOJIETIIY€e CTpaTeriuHe MIaHyBaHHS, MM1BUIILY€E
MIBUAKICTh YMPABIIHCHKUX pimieHb [2, ¢. 134], ckopodye BUTpaTu Ta 3abe3medye
MIPO30PICTh YIPABITHCHKUX MPOIIECIB.

3OBHIIIHE CEP eTOBHINE

b (PHHOK, KOHKY P €HTH, \,
1 KJT1€HTH, 3aKOHO/TaBCTBO) N
b
\
\

Peami3aLiia pimeHs i 36ip 1 06p 0OKa JaHITX
3BOP OTHHIT3B 30K (ERP, CRM, 30BHIIIHI
(MOHITOPHHT €3y IBTATIB, Gasi, (piHaHCOBA
KO €KL[iA [MOKa3HHKIB) 3BITHICTD)
VTIp aBIiHCBKI P 1BHI BisHec-aHamITHKa (361p,
TITIPHEMCTBA — OUHIIEHHA, IHTET] AL,
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Pucynoxk 1 — Micue 613Hec-aHalITUKU B CUCTEM]1 YIIPABIIHHS MIPUEMCTBOM
Jlxepeno: CKJIaJIeHO aBTOpaMu 3 ypaxyBaHHsM |3, ¢. 91; 4, c. 6]

OxpiM Toro, O13HEC-aHANITUKA € YAHHUKOM MIABUIIECHHS SIKOCTI KOPIIOPATUBHOTO
yopasiiHHA [9, c. 44], cnpuse epeKTUBHOMY YIPABIIHHIO PHU3UKAMH, MOKpAIIye
TOYHICTh MPOTHO3YBAaHHS Ta 3a0e3Medye Y3roJKEHICTh CTPATEriuHUX 1 TaKTUYHHX
pIlIEHbD.

[TincymoByr0YM TpOBENIEHE MOCHIDKEHHS, MOXHa CTBEP/KYBaTH, IO Oi3HEC-
aHAJIITUKA € KJIIOYOBUM IHCTPYMEHTOM CY4YacHOrO MEHEKMEHTY, 3abe3rneuye
MIIPUEMCTBO JTOCTOBIPHOIO 1HQOpMaIli€to, crpusie e(QeKTHUBHIN B3aeMOJIT Mk
M1PO3/IIIaMH, TIBUIIY€E THYYKICTh YIPABIIHHS 1 I03BOJISIE CBOEYACHO pearyBaTu Ha
3MIHM 30BHIIIHBOTO cepenoBuiia. CamMe B 1bOMY TMOJIATAE MPAKTUYHE I[IHHICTD
3aCTOCYBaHHS O13HEC aHANITHKU B MPUUHSITTI YNPaBIIHCHKUX PIIIEHb, a aBTOPCHKI
JOCTIPKEHHS Ta 1HIII YHCENbHI HAYKOB1 PO3POOKH YKPATHCHKUX HAYKOBIIIB JOBOMISTH
JOLUIBHICTh 1 HAYKOBY 3HAYUMICTH MOJAIBIINX TECOPETUYHMX TOIIYKIB Y HampsMi
BU3HAUYEHHS 3HAYMMOCTI O13HEC-aHAJIITUKY B CUCTEMI YITPABIIHHS M1ITPUEMCTBOM.
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Banentuna TATUJIO !, Masao KAITYCTKIH ?

KaHJ[. €KOH. HayK, JO1l., 3aBiyBau Kaeapu MEHEe)KMEHTY Ta Oi3Hec-aMiHICTpyBaHHS,
HarionanbHui aepokocMIUHUM yHIBEpCUTET «XapKiBChbKHI aBlalliiHUN IHCTUTYT», M. XapKiB, YKpaiHa
237106yBau APyroro (MaricTepchbkoro) piBHs BHIIOT OCBiTH , ciienl. 073 MeHeKMeHT,
HamionanbHuil aepokocMiuHMM YHIBEpCUTET «XapKIBCbKUI aBlalliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa

1

IHHOBAILIIHI MIIXOU 10 ®OPMYBAHHS EKCIIOPTHOI'O
MOTEHLIAJIY IPOMUCJIOBUX NMIIITPUEMCTB

B ymoBax rnobanbHOT HECTaOLTBHOCTI, CHPUYMHEHOI TEOMOTITHYHUMU
KOH(MIIKTaMU Ta pYyWHYBAaHHAM TPAAUIIAHUX JIOTICTUYHHUX JIAHIIOTIB, TUTAHHS
dbopMyBaHHSI EKCIIOPTHOTO TOTEHIATY YKPATHCHKUX TMPOMHCIOBUX IMiIITPUEMCTB
Ha0yBae CEK3UCTCHIIIHHOTO 3HauYeHHsS. ChOTOJHI €KCIOPTHUH IOTEHIIal HE MOJKHA
PO3TIISAATH CTATUYHO JIUIIIE SIK HASBHICTh PECYPCIB IS TPOJAXKy TOBAPIB 32 KOPJIOH.
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[le nuHaMIyHa CIIPOMOKHICTh EKOHOMIYHOT CUCTEMU aJaNITYBATUCS 10 KPU30BUX YMOB,
BUKOPHUCTOBYIOUYH HasiBHI HAI[lOHAIbHI NIEpEeBaru Ta IHHOBAIIHI MexaHi3MH. B ymoBax
BOEHHOTO Yacy 3MIIHEHHS 1IbOTO MOTEHIlaly BUMarae BiJ MiANPHEMCTB HE JIUIIE
BiJTHOBJICHHSI BTPAQYCHUX MOTY>KHOCTEH, a i TOKOPIHHOT 3MIHH IMiIXO/IIB 0 YIPaBIIHHS
30BHINTHEOCKOHOMIYHOIO TISTHHICTIO.

CyTHICTh ~ €KCIIOPTHOTO  TOTEHINAly PO3KPUBAETbCA  4Yepe3  CYKYIMHICTh
MO>KJIMBOCTEH MIANPUEMCTBA, SIKI BOHO MOOLTI3y€ JIUIsl BUXOAY Ha MI>XKHAPO/HI PUHKU.
Sk 3aznagae O. M. ['pura, 11e IOHATTS OXOIUTIOE HE JIMIIE BUPOOHMYI Ta (PiHAHCOBI
pecypcH, a ¥ 31aTHICTh MEHEPKMEHTY €(eKTUBHO KOMOIHYBATH iX JIJIsl 3a0€3MeUCHHS
KOHKYPEHTOCIIPOMOKHOCTI ToBapiB [1]. OqHak cydacHi yMOBH JUKTYIOTh HOBI BUMOTH
10 (pakTOpiB, 110 3a0€3MEeUyIOTh 11el PO3BUTOK.

CydacHa HayKkoBa JyMKa paJMKaJIbHO 3MIHIOE MOTJISI[ HAa JIpalBEpu €KCIOpPTY.
JlocniKeHHsT TOBOISATH, 110 BUPIIIAILHUM (DakTopoM cTae 1udpoBa Tpancdopmariis,
sKa 0e3MOCePeIHHO BILUTUBAE HA TEXHOJIOTIYHY CKIIQJHICTh €KCTIOpTY. BueHi emmipudHo
MIATBEPKYIOTh, IO 1HTErpalisd HU(PPOBUX TEXHOJOTIH Y BUPOOHUY1 TIPOLECH, YEPE3
MEXaHI3MHU 1HHOBALIMHOI CIOPOMOXHOCTI Ta €()EeKTUBHOCTI BUPOOHUIITBA, JO3BOJISIE
MIJIPUEMCTBAM  IMIJIBUIYBaTH SIKICTb MPOAYKLII Ta YTPpUMYyBaTH TO3MII Ha
MDKHapOJIHUX pUHKaX [2].

['moGanbHUIl  AOCBIA — MIATBEPIKYE, IO 1HHOBALll €  KaTali3aTOpoM
IHTepHallOHaM3alii. 30KpemMa, HayKOBl JOCTIIKEHHS JTOBOJSATH, 110 BUKOPUCTAHHS
1 poBUX IHCTPYMEHTIB, a came IuTepHeT peueii, Big Data, 103BoJsie HaBITH MaIMM Ta
CepeHIM MIIIPUEMCTBAM J0JIaTH Oap'epu BXOAY Ha 1HO3EMHI PUHKH, 3HIDKYIOUH
Tpan3akiliitai Butpaty [3]. Kpim Toro, icHye npsiMuii 3B'SI30K MiX JisUTbHICTIO y cdepi
JOCHIJKEHb 1 PO3pO0OK Ta €KCIIOPTHUMH pe3ysibTaTaMu: (DIpMH, IO 1HBECTYIOTh Y
PO3pOOKH, TEMOHCTPYIOTh BHIIY aJalTHBHICTH [4].

OxpiM 1udpoBizallli, KpUTUYHOTO 3HAYCHHs HaOyBa€ €KOJIOT1YHA CKJanoBa. Y
po6oti Ma, Zhu Ta Yang oOrpyHToBaHO, 110 (iHAHCYBaHHS Ta BIPOBAIKCHHS
«3€JIEHUX» TEXHOJIOTIH € JIEBUM I1HCTPYMEHTOM IIJBULIEHHS SKOCTI E€KCIIOPTHOI
npoaykiii. JIjisi MpoMHUCIOBUX MiANPUEMCTB 1€ O3HAYa€, MO0 €KOJOTIYHI 1HHOBAIi
TpaHCHOPMYIOThCS 3 BUTPATHOI YaCTMHU y (PAKTOp KOHKYPEHTHOI MepeBard, IIo
BIJIKpHBAE JOCTYII 10 BUCOKOMapKMHATIBHUX puHKIB €C uepe3 JoTpUMaHHS KOPCTKUX
CKOJIOTIYHHX perjiaMeHTiB [5].

TpanuiiitHi METOIUYHI MIXO0JIA IO OLIHIOBAHHS €KCIIOPTHOIO MOTEHIIIATY, TaKi
SIK CHCTEMHUI a00 TPOIECHUH, 4aCTO 0OMEKYIOTHCS (P IHAHCOBUMHU TTOKA3HUKAMH, I110 €
HEJIOCTaTHIM y TOTOYHHMX yMOBax [6]. HeoOximHO 3acTOCOBYBaTH iHTErpalliiiHi METO/IH,
K1 TIOETHYIOTh KUIBKICHUN aHali3 3 SKICHUMH IapameTpaMu. SIK 3a3Ha4aeTbCs y
nociipkenni . B. 3amicorpbkoro, aisi CKIaJHUX Taidy3ed MPOMUCIOBOCTI KPUTHUHO
BOXJIMBUM € BPaxXyBaHHS IHHOBAI[IWHOTO MOTEHINATY Ta BIAMOBIAHOCTI MPOIYKINT
MiKHapoaHUM cTaHaapTaM yepe3 SWOT-aHasti3 Ta eKOHOMETPUYIHE MOICTIOBAHHA [ 7].

BaxxmBuM BEKTOPOM PO3BUTKY € IHTErpallisl y T100aabH1 JaHIIOTY BAPTOCTI Yepe3
HOB1 opranizauiiiai popmu. O. M. boiiko Tta C. FO. KyyepeHko HarosiomymoTh, 110 B
MMOBOEHHUH MEPioj] BIAHOBIICHHSI MPOMUCIIOBOCTI Mae BiAOyBaTHUCS Ha 1HHOBALIMHUX
3acajiax yepe3 pOo3BUTOK KJIAcTepiB Ta 1HIYCTpladbHUX MapKiB. Takuil Miaxig KOPEIoe
3 €BpOMNEUCHKOI0 MPAKTUKOIO, JI€ KJIacTepu3allis CIpusie OOMiHY TEXHOJIOTIIMU Ta
CIUTLHOMY BUXOJy Ha 30BHIIIIHI pUHKH [8].
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Takum yrHOM, (POpMYyBaHHSI €KCIIOPTHOTO MOTEHIATy B YMOBaX BIMHM BHUMarae
nepexoy Bif (pparMeHTapHUX 3aXOAIB /10 MOOYIOBU LLTICHOI €KOCUCTEMH CTIHKOCTI.
Amnai3 mpkepeln [2, 3, 5] 103BosIsie CTBEpKYBATH, IO MH(POBI3aIlis Ta €KOJIOTi3allisl He
€ OKpEeMHMHU TPEHJaMHM, a BUCTYNAIOTh B3a€EMOAOMOBHIOIOUYUMHU (akTopamu: mudposi
IHCTPYMEHTH 3a0e3MeuyloTh MPO30PICTh JIAHIIOTIB TOCTa4yaHHs, HEOOXITHY IS
MiATBEpKEHHS ekojoriyanx craHgaptiB €C. Lle cnpocToBye 3actapinmii miaxim 10
OLIIHIOBAHHS MOTEHIIIaTy BUKJIIOYHO 32 (DIHAHCOBUMH pe3yJIbTaTaMU MUHYJIHUX MIEPI0O/IiB
Ha KOPUCTb NPEAUKTUBHOTO MOJICITIOBAHHS MOXKIMBOCTEH [6, 7].

[IpakTuHa IMIUIEMEHTAIlll [MX IMIJAXOAIB MOXJIMBA JIMIIE Yepe3 3MIHY
OpraHizauiiHol apXiTeKTYpH IMPOMHUCIOBOCTI. SIK CBIAUNTHL €BpOIeHChKUi 1ocBia [8],
came KJacTepHa MOJENb JIO3BOJISIE MaJUM Ta CEPEeIHIM MIANPUEMCTBAM OTPUMATH
JOCTYIl JI0 1H(PPACTPYKTypH JOCHIPKEHb Ta PO3pOOOK, SKYy BOHHM HE 3J]IaTHI
npodinancyBaTu caMocCTiiiHO. ToXX cTpaTeriyHMM TPIOPUTETOM CTa€ CTBOPEHHS
IHHOBAIIMHO-TIPOMHUCIIOBUX Xa0iB, /1€ EKCIIOPTHHWMA TOTEHI[AT TEHEPYEThCS dYepes
CUHEPriI0 TEXHOJIOTH Ta CHIIBHOTO JOCTYIy O 30BHIIIHIX PUHKIB, IO € €IHMHUM
[UISIXOM TTO/I0JIaHHS JIOTICTUYHUX Ta OE3MEKOBUX 00OMEXKEHb BOEHHOTO Yacy.
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Hanis KAPIIEKO !

KaH. HayK 3 JIepXK. yIpaBIlL., O, TOLEHT Kadeapu eKOHOMIKU Ta MyOIiYyHOr0 yIpaBIiHHI
HarrionanbHuit aepoKOCMIYHUH YHIBEPCUTET «XapKiBChKUH aBialliiHUM IHCTUTYT» M. XapKiB, YKpaiHa

1

JIOTICTUYHUU AYJIUT SIK ETAII PEAJIBAIII IHHOBAIIIMHOT' O
MEHE[)KMEHTY ONIIIIPUEMCTB

Huni Ha migmpueMcTBax IPOMHUCIOBOCTI 3JIHCHIOETHCS CTaHAApTH3AIisS
IpOIECIB BHUPOOHHUIITBA TIPU BOPOBAKEHHI 1HHOBAIIMHUX TeXHOJIOTINA. s
SAKHAWMOBHINIOTO BIPOBAKEHHSI 1HHOBAIld, 3aCTOCYBaHHS I1X Ha TMPAKTHIIL,
PO3pOOIIAIOTE CHCTEMY I1HHOBAIITHOTO MEHEIKMEHTY, SIKHUA JI03BOJISIE OIIHUTH
e(eKTUBHICTh BUKOPUCTOBYBAHMX TEXHOJIOTIYHMX CXE€M BHUPOOHHUIITBA 1 peamizaiii
npoaykuii. Ilpore moci yacTo mTpH BHOPOBAIKEHHI CHUCTEMH 1HHOBAIIHOTO
MEHEPKMEHTY KOHTPOJIbHI 3aXOAH MPOBOASTHCSA HE B MOBHOMY 00'eMi abo 30BCIM
BIICYTHI. ¥ TOH € 4yac (OpMH ayIUTOPCHKOrO KOHTPOJIIO € OOOB'SI3KOBUMHM IpHU
3M1ACHEHH1 PI3HUX BUJIB JISITbHOCTI.

TakuM 4YHHOM, CHOTOIHI TOJIOBHUM 3aBJaHHSM ayJHTOPCHKOTO KOHTPOJIIO
nepe; MiIMPUEMCTBOM € BU3HAUCHHS IIJIeH, 3aB/laHb, QYHKIIH, 00'eMy 1 CTPYKTYpHU
MIPOBEJICHHA ayUTy Ha IPOMUCIIOBUX MIAMPUEMCTBAX. 3aralbHOBU3HAHO, 1110 ayIUT
Ha MJIPUEMCTBAX MOBUHEH MPOBOJUTUCS 3 ypaXyBaHHSM NMEBHUX yMOB 1 €TalliB.
[Ipobniema mpoBeneHHS ayAUTy MoJiArae y BUOYJAOBYBaHHI TaKOi IMOCIIJOBHOCTI
MpoIIeCiB, peamizaiis sKoi 3abesneunsia © MakCHUMaJIbHUN e€QeKT MailbyTHiX
pe3yNbTaTiB 1 BUCOKY €(GEKTHUBHICTh BiJ 3IIACHEHHS pEKOMEHJAIlli 1 3aXOiB
BKazaHuX B ayauTi. [Ipm mpoMmy mig epeKkToM B JAHOMY BHUITAJIKy PO3YMIETHCS
JTOCSATHYTHH B JOBTOCTPOKOBIH MEPCIIEKTUBI PE3yIbTAT BiJl BIPOBAIHKCHHS 3aX0/IiB,
a TaKOXX 3arajibHa JOCTOBIPHICTh 1 KOPHUCHICTh ayAWTy ISl CaMOYAOCKOHAJICHHS
kommasii [3, c.112].

JloricTUYHMM ayJUT € KOMIUIEKCHOK OIlIHKOK ICHYIOUHUX MIIXOAIB 1O
pecypcHoro 3a0e3IeueHHs, IMpolecy BHUPOOHMIITBA 1 peani3aiii MTPOAYKIIIi.
JloricTuunwmii ayiut € GOpMOI0 KOHTPOJIIO, 10 MPEACTABISNE HE3AICKHY EKCIIEPTU3Y
MaTepiaibHOTO MOTOKY TOTO, 1110 TPOXOJAUTH Yepe3 MAMPUEMCTBO 1 3a0e3mnedye Horo
yciMa HeoOxiguuMu pecypcamu. Lle «i3epkano mpaBau» B mpoiieci 1HHOBAIIITHOTO
MEHEIPKMEHTY, 110 BUSIBIIE «BY3bKI MICI[S» 1 PI3HOTO POy BIAXMICHHS (DaKTUYHOTO
CTaHy CIpaB BiJ IUIAHOBAHUX TOKa3HUKIB POOOTH MiANpUEMCTBA. PesynpTaTn
JIOTICTUYHOTO ayJUTy TO3BOJISIOTH MPOBOJUTH KOPEKIIIIO JIOTICTUYHUX CXEM, TaKHX
SK TIOCTa4aHHs, BUPOOHUIITBO, peai3allis, TPAHCIIOPT Ta MPUUMATTS YIIPABIIHCHKHUX
plIlIeHb N0 MIABUIIEHHIO €(EKTUBHOCTI IHHOBAIIMHOT AISJIBHOCTI MIAMPUEMCTBA.

[isistMU  JIOTICTUYHOTO aYJUTY €: BHU3HAYEHHS BIAMOBITHOCTI PECYPCHOTO
3a0e3nedYeHHs MiANPUEMCTBA; BCTAHOBJICHHSI CUCTEMH 1HHOBAIIMHOTO MEHEHKMEHTY
1 cTaHAapTU3allil MpoleciB BUPOOHUIITBA; 1IeHTU (KAl TPOoOJIEeMHHUX o0acTen s
ONTUMI3allli  MEHEIPKMEHTY;  3JIMCHEHHS  OI[IHKM CTaHy  IHHOBAIII{HOTO
MEHEIP)KMEHTY, CTaHJapTU3allli BUPOOHUYMX TporieciB. Jisl TOCATHEHHS LUX I1JeH
HEOOX1THO BHUPIIMIUTHA HACTYIHI 3aBJaHHS: TPOBEJCHHS JIOTICTUYHOTO ayJIUTy 3
METOI0 OIIHKH €()EeKTUBHOCTI JIOTICTUYHOI CHUCTEMHU MIANPUEMCTBA; TPOBEICHHS
JOTICTUYHOTO  aHaji3y TMpU MOJEIIOBaHHI HOBOI CXEMH 1HHOBALIWHOTO
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MEHEDKMEHTY;, BHSBJICHHS HaWOUIbII pallioHAJIbHUX, 3 TIO3UIII MPUHIUIIIB
JIOTICTHUKH, CXEM PYXy MaTepiaibHOTO MOTOKY; aHajli3 ICHYIOUHUX CTaHAapTIB poOOTH
MiIIPUEMCTBA 1 TOJAibIIe KOPUTYBAHHS; aHAMI3 Mpoliecy BUPOOHUIITBA; aHai3
paIlioHaJbHOTO BHUKOPHWCTaHHS PECYpCiB; aHadi3 parlioHATHPHOTO BUTpaYaHHS;
po3poOKa peKOMEH Il TT0 ONTUMI3aIlii IHHOBAIIHHOTO MEHEeKMEHTY |1, ¢.89].

Jlo JOTICTUYHOTO ayaWuTy TPEISBISIOTHCS MEeBHI BUMOTH. Haitbinpimn Barome
3 HUX - JOCTAaTHS HAasSBHICTh aKTyaJbHOI 1 pesieBaHTHOI i1HGopmamii 1 JocTyn
HEOOX1THUX PECYpCiB JiA MPOBEAEHHS JOTICTUYHOTO ayJIUTy. 3 BHUILECKA3aHOTO
MO>XHa BHUBECTH OCHOBHUU MPHUHIMI JIOTICTUYHOTO ayAuTy: «SIKIIO aKkTyalbHIHN 1
peneBaHTHIM 1H(pOpMallil 3aHAJTO MaJlo, 1100 MPOBOJUTH JOTICTUYHUN ayauT, SKIIO
00'eM peiH)XKMHIPUHTA 3aHAATO HE3HAYHMM a00 Hemae HEOOXITHOCTI B HBOMY, TO
Kpalie He MPOBOJUTU JIOTICTUYHUN ayauT 30BCIM». JIOTICTUYHUN ayauT CTaBUTh
nepes co0oro HaOdip 1iel 3 ypaxyBaHHAM KOpeKIii 3aMoBHUKA. O0'eM JIOTICTUYHOTO
ayMTy BU3HAYA€TbCA KOTHITUBHUMU paMKaMH JOCHIDKEHHS 1 TJIHOWHOIO
JIOTICTUYHOTO ay/IUTY.

[Iponiec mpoBEAEHHS JIOTICTUYHOTO ayAUTy Mae OYTH CIUIAHOBaHUM 1
OpraHi30BaHUM Tak, 1100 3a0e3rnedyBaB 3aMOBHHKA 1 poO0OYy Tpyly HEOOX1AHUM
pPIBHEM JIOBIpHM /0 aKTyaJbHOCTI 1 PEJIEBAHTHOCTI PE3yJbTaTiB ayauty. Pesynbrar
JIOTICTUYHOTO ayJUTy Ma€ OyTH 3BITOM 3 BHOIPKOBOIO IH(POPMAIIIEIO 1 HA BUMOTY
3aMOBHMKAa MAalOTh OyTH MPEACTaBIICHI HEOOXIJHI PO3paxXyHKH IO TMpolecax.
Pe3ynbTaTi JOTICTUYHOTO ayIUTy MaloTh OyTH MPECTaBIICHI KIIIEHTOB1 y BUTJISIL
HaJPYKOBAHOTO 3BITY 1 €JIIEKTPOHHOTO BapiaHty. IHdopmaris, mnos's3aHa 3
JOTICTUYHUM ayJAUTOM, SIKY HEOOX1JHO BKJIIOYATH Ha 3aKIHYEHHS: MOTOJKEH1 ML,
00'eM 1 YMOBH JIOTICTUYHOTO ayJUTY; MOTOJKEHI KPUTEPIl JIOTICTUYHOTO ayauTy;
TEPMIHH JIOTICTUYHOIO ayIUTY; poOoua rpyma, K 3 00Ky ayAUTOPChKOT KOMITaHii, TaK
3 OOKy MIJMPUEMCTBA, 110 TIEPEBIPAETHCS; 3asiBa MPO KOHQI1ICHIIIIHICTD; KOPOTKUH
BUKJIAJl yCi€l MPOIeAypH JIOTICTUYHOTO ayJUTy; Pe3yIbTaTH JIOTICTUYHOTO ayIuTy;
pekomeHaitii [2, c.7].

PoGoua rpyna micisi meperoBopiB 13 3aMOBHMKOM TMOBHUHHA BUPIIIUTH, SKI 3
MyHKTIB CJIIJI BHECTH B 3BIT. JIOTICTUUHMI ayAUT MOBUHEH MEPECiyBaTH HACTYIHI
LIl BHU3HAYEHHS HAABHOCTI HEOOXIJHUX PpECypcCiB, HASABHICTb CKIAJICHKUX
MOTY>KHOCTE€H, HEOOXIHOTO  TPAHCIOPTHOTO  3a0e3NedeHHs, e(PEeKTUBHOCTI
BUPOOHUYOr0  MpPOLECY, BIANOBIIHOCTI  Y3TOUKEHOCTI  YCIX  MiAPO3JLIIB,
CTaHJapTHU3aIlll MPOIECIB 10 BIAMOBIAAIOTh KPUTEPISIM ayJUTY; THYUYKICTh CUCTEMHU
IHHOBAIIMHOTO MEHE/DKMEHTY 1 CTaHJapTu3aiii BUPOOHHYOrO TMpOIECy Ha
MIIMPUEMCTBI; MOXKJIMBOCTI 1IeHTU(IKALT TPoOJIeM JJIsl ONTUMI3aIlii IHHOBAIIITHOTO
MEHEIDKMEHTY;  MOXJIHMBICTh  TMPOBEJACHHS  OIIIHKA CTaHy IHHOBAI[IHHOTO
MEHE/DKMEHTY, CTaHIapTH3aIlil MPOIECiB MAIPUEMCTRA.

[lo 3akiHYEHHIO MPOBEJEHHS JIOTICTUYHOIO ayJIuTy OpPraHi30BYIOThCS 300pH
yCiX 3aIlikaBJIeHHX o0ci0 B TPOBEICHHI JIOTICTUYHOTO ayIauTy 1 BiIOyBa€ThCs
3aTBEP/KEHHS 3BITY MO JIOTICTAMHOMY ayauTy. Y 3BITI Tpo TpOBEICHHS
JIOTICTUYHOTO ayJUTy MICTSTHCS pe3yJbTaTH ayauTy. AKT MpUWMaHHS pe3yIbTaTiB
JIOTICTUYHOTO ayJuTy MIJANHUCY€EThCS y pa3l 3aKIHYEHHS YCiX poOIT, BCTAHOBJIEHUX
MJIAHOM ayJUTY 1 IPUUHATTAM 3BITY 3aMOBHUKOM. Jlo (haxiBIiB poOOUO0i rpynu, 1o
MPOBOJATH JIOTICTUYHHA ayAWT MPEA'sBISIOTHCS TMEBHI BUMOTH: BHUINA OCBiTa 3a

176



npodiiemM poboTH 1 cremiaiizaiis mo jorictuii. daxiBii podoUoi rpynu NOBUHHI
MaTu J0CBiA poOOTH, MAaTH HABUYKU 1 3HAHHS 3 MHUTAHb: TPAHCIIOPTHOI JIOTICTUKH;
CKJIQZICHKOT JIOT1ICTUKH; IOTICTUKH MOCTA4YaHHS;, PO3MOIIbHOI JTOT1CTUKH; OpraHi3aiii
1 TUTaHYBaHHSI BUPOOHUIITBA; TEXHOJIOT1].

3arajgomM, 1HHOBalii B JIOTICTUYHOMY MEHE)KMEHTI IMOBHMHHI TepeadaydaTu:
3B’SI30K JIOTICTUKH 3 KOPIIOPATUBHOIO CTPATETI€I0; YIOCKOHATICHHS OpraHi3alii pyxy
MaTepialbHUX TIOTOKIB; HAAXOJKEHHS aKTyallbHOI 1H(oOpMaIlii Ta CydacHy
TEXHOJIOT1I0 i1 00poOKH; edeKTHBHE yIpaBliHHSA TPYJAOBUMU pecypcaMu; OOJIK
npuOyTKY BIJ JIOTICTUKM B cHCTeMi (DIHAHCOBUX IIOKa3HHUKIB, BH3HAYCHHS
ONTUMAJIBHUX PIBHIB SKOCTI JIOTICTUYHOTO OOCITYyTOBYBaHHS.
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Beponika KOBAJIBYYK !, Auna MUXAMJIOBA 2

! 1-p mayk nepi. ynpasi., npod., mpodecop kadeapu eKOHOMIKH Ta MyOGIi4HOrO YIIpaBIIiHHS,
HanionanbHuil aepoKoCMiUYHHIN YHIBEPCHTET « XapKIBCHKUI aBlalliifHU iIHCTHTYT», M. XapKiB, YKpaiHa
231106yBaKa Apyroro (MaricTepchbKoro) piBHs BUIIOT OCBiTH,

cnen. D4 Ily6niune ynpaBiiHHs Ta aAMIHICTpyBaHHS,

HartionanbHuil aepokocMiuHMIN YHIBEPCUTET «XapKiBCbKUI aBiallifHui iHCTUTYT», M. XapKiB, YKpaiHa

AIMIHICTPATUBHE PET'YJIIOBAHHSA MAJIOT'O TA CEPEJIHBOI'O
BIBHECY B PETTOHAX

ANMIHICTpaTUBHE PETYJIIOBAHHS PO3BUTKY MaJloOro Ta CepeaHbOro Oi3Hecy y
perioHax YKpaiHU € BaXXJIMBOIO CKJIAJOBOIO Cy4acHOI €KOHOMIYHOI MOJITHUKH, IO
cupsiMoBaHa Ha (OpPMyBaHHS CHPHUSATIMBOTO CEPENOBHUINA IS MiANPUEMHHUIIBKOT
TISTBHOCTI, CTUMYJIFOBAHHS 1IHHOBAIIHOI aKTUBHOCTI Ta  3MILHEHHS
KOHKYPEHTOCIIPOMOKHOCTI TEpUTOpid. 3 Orisiay Ha CTPYKTYypHI TpaHcopmariii
€KOHOMIKH, JIJDKATANI3alll0 yOPaBIIHCHKUX TMPOLECIB 1 30BHINIHI BUKIIMKH,
aKTYaJIbHICTh YAOCKOHAJIEHHS MEXaH13MIB aJIMIHICTPATUBHOIO BILUIMBY Ha PO3BUTOK
MaJioTO Ta cepeaHboro Oi3Hecy TMOCTIMHO 3poctae. EdextuBHi perynsaropHi
1HCTpyMEHTH 3a0e3MeuyloTh 30aJIaHCOBAaHUN PO3BUTOK PETIOHATBHUX EKOHOMIK,
CpusitoTh  (OPMYBaHHIO  POOOYMX  MICI(b, MIJABUIICHHIO  1HBECTHIIINHOT
MpUBaOIMBOCTI TEPUTOPIN Ta aKTUBI3aIlIl MICIIEBUX CIIIHHOT.

VYrpaBniHCHKUM BIUTMB JEP’KaBHUX Ta PEriOHAIBLHUX OPraHiB BJIaJIM HA MaJui
Ta cepenaHiii Oi3Hec B YKpaiHi peani3yeTbcsi dYepe3 HOPMATHUBHO-TIPABOBE
pEeryJIIOBaHHS, 1HCTUTYIIMHE 3a0e3MeueHHs, aJMIHICTPAaTUBHI NPOIEAypH Ta
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1HpOpMaIIHO-KOHCYJIbTAIlIMHY MIATPUMKY. BaXKJIMBUM €JIE€MEHTOM PEryJIsSTOPHOI
MOJIITUKU € 3a0e3MeueHHs MPOo30pOCTi Ta mMependadyBaHOCTI MPaBHII BEIACHHS
613Hecy. Ha piBHI perioHiB 3HaYHy pOJIb BIJIrpa€e COPOIICHHS JO3BUIBHUX MPOIEAYD,
nupoBizaiis aAMIHICTPAaTUBHUX IMOCIYT, ONTHUMI3allis MEXaHI3MIiB Jep>KaBHOTO
HarJAy Ta KOHTpoiio. Taki 3axoAW HE JHIlEe 3MEHIIYIOTh aIMIHICTpaTHBHE
HABAHTAXKEHHS Ha MIANPHEMIIB, a i COpUsOTh (HOPMYBAHHIO JAOBIPU O OPraHiB
BJIAJM Ta MiJIBUILYIOTh €()eKTUBHICTh B3a€MO/IIT O13HECY 1 JEpKaBH.

VY mporieci perioHaaIbHOTO PO3BUTKY MaJIOr0 Ta CEPEAHBOT0 O13HECY 0COOIUBOI
yBaru notrpedye CTBOpEeHHs 1H(PACTPYKTYpPHUX YMOB: (PYHKIIIOHYBaHHS IIEHTPIB
HNIITPUMKH MATPUEMCTBA, areHIli perioHaJbHOTO PO3BUTKY, Oi13HEC-1HKyOaTopiB,
KJ1acTepiB 1 XabiB rudposizaiiii. Po3mmpenns qoctyny 1o iHdGopMmarlii mpo nporpamu
(dhiHaHCYBaHHS, I1HBECTHUIIIMHI MOXJHBOCTI, TPAaHTOBY MIATPUMKY Ta HaBYaIbHI
1HIIIIaTUBY 3a0e3neuye aKTUBI3AIllI0 MIAMPUEMHHUIBKOI MISJIBHOCTI Ta CTUMYIIOE
IHHOBAIIHI MAXOMW 0 BeAeHHS Oi3Hecy. BomHoYac KITFOYOBUMHU 3aUIIAIOTHCS
MATaHHS TIPaBOBOI BH3HAYEHOCTI, E(QEKTHUBHOCTI JEP>KaBHOIO KOHTPOJIO Ta
YCYHEHHS HaIMIpHUX aJIMIHICTpAaTUBHHUX Oap’€piB.

CydJacHwuii eTan po3BUTKY aMiHICTPATHBHOTO PETYJIOBaHHS XapaKTePU3YETHCS
AKTUBHUM BIPOBA)KEHHSAM LH(PPOBUX I1HCTPYMEHTIB, CEpENl SAKUX EJEKTPOHHI
cepBicH g peecTpallii Oi3HeCy, OTpUMaHHS J03BOJIB, MOJAaHHSA 3BITHOCTI Ta
B3a€EMOJIII 3 PEryIATOPHUMH OpraHaMu. BUKOPHUCTaHHS TEXHOJOTIH IITYy4YHOTO
IHTENIeKTY, aHAJITUKU JaHUX Ta aBTOMAaTU30BAHUX CHUCTEM KOHTPOJIIO CIPUSE
onTUMI3aIlli MPOLECiB MPUUHATTS YIPaBIIHCHKUX pillleHb. Taki 1HHOBAIl Jal0Th
MOXJIMBICTh 3MEHIIUTH KOPYIILINHI PHU3UKHU, TPUCKOPUTH OOpPOOKY 3BEpHEHB 1
MIABUIIUATH SIKICTh HaTaHHA aJIMIHICTPATUBHUX MOCTYT I AIPUEMIISM.

OpHi€0 3 KIIOYOBUX YMOB €(EKTUBHOTIO PO3BUTKY MajoOro Ta CEpeIHbOro
0i3Hecy y perioHax € 3a0e3neueHHs OajaHCy MK PEryJlaTOPHUMH BHUMOTaMU Ta
CBO0OJIOI0 MIANMPUEMHUIIBKOI isiIbHOCTI. HanmipHe BTpy4yaHHsI JIepKaBU MOXKE
CTBOPIOBATH MEPEIIKOAU 17151 013HECY, TO/A1 IK HEAOCTATHE, MPU3BOAUTH J10 3HUKECHHS
€KOHOMIYHOI Oe3MeKku Ta MPOsiBM HEAOOPOCOBICHUX MpakTUK. Tomy perioHajibHa
MOJIITUKA TOBMHHA 0Oa3yBaTHCs Ha MNPUHLUUNAX HPOMOPIIHHOCTI, BIJKPUTOCTI,
cyOcuIlapHOCTI Ta OpieHTalli Ha noTpedu MicueBoro Oi3Hec-cepeloBUIIIA.
BaxxiiMBUM 1HCTPYMEHTOM € MEXaHI3M pPEryJIATOPHOTO BIUIMBY, IO mepeadayae
aHami3 e(EeKTUBHOCTI KOXHOTO PIMIEHHS, KOHCYJbTAalli 3 MiANPUEMHUIIBKUMU
00’ €THAaHHSIMU Ta OIIHKY MO0 HACHIJIKIB JIJII MAJIOTO Ta CEPEeHbOTrOo Oi3HECy.

Po3BuTOK Manoro ta cepeaHbOro 0613HeCy 3HAUHOKO MIPOIO 3aJICKHUTH 1 BiJ] PIBHS
€KOHOMIYHOI Oe3meku perioHiB. Jlo KOMIUIEKCY BIiAMOBIIHMX 3aXOJIB HaJleKaTb
MPOTHUIIS TiHI3aIll €KOHOMIKH, 3HUKEHHS PU3HMKIB BEJICHHS IisVIBHOCTI B YMOBax
BOEHHUX 3arpo3, 3a0€3MeUeHHs 3aXUCTy MEePCOHATBHUX 1 KOMEPIIMHUX JaHuX, a
TakoXX TMIATPUMKA MIANPUEMCTB Yy mporeci 1udpoBoi  TpaHchopmarrii.
AJIMIHICTpaTUBHE peEryitoBaHHsS Yy cdepl eKOHOMIYHOI Oe3neku Mae OyTu
aJanTUBHUM 1 BpaXOBYBaTU JUHAMIYHI 3MIHU y 30BHIIIHBOMY CEPEIOBHILI, 30KpeMa
KiOeppU3UKH, TOTICTUYHI BUKIMKHA Ta HEOOX1IHICTh TUBEepCcHUdIKaIli pUHKIB.

VY3arajapHIOIOUM, MOXKHA 3a3HAYUTH, 110 BJIOCKOHAJEHHS aJMIHICTPATUBHOTO
peryJtoBaHHS PO3BUTKY MajoTro Ta CEpPeIHbOro OI3HECY Yy perioHax € BaKJIUBUM
YUHHUKOM 3MILHEHHS HaI[l0OHAJIbHOT €KOHOMIKH Ta 1 IBUILEHHSIM
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KOHKYPEHTOCIIPOMOXKHOCTI Teputopii. EQekTuBHICTH perioHaabHOI MOJITUKU
3aJIeKUTh BiJ B3a€MOJIi JEp:KaBHUX I1HCTUTYIIM, MICIIEBOTO CaMOBpPSAYyBaHHS,
0i3Hecy Ta TpoMaAchKocTi. [loegHaHHS HOPMATHUBHO-NIPABOBUX MEXaHI3MIB,
U(POBUX TEXHOJOTIN 1 IHCTUTYLIHHOT MIATPUMKH CTBOPIOE YMOBH JJI CTaJIOTO
3pOCTaHHS MIANPUEMHHUIITBA, MIIBUIIEHHS 1HHOBAIiiiHOCTI Ta (OpMyBaHHS
COpUSTINBOrO Oi13HEC-KIiMaTy B YKpaiHi. [loganbmmii po3BUTOK aqMiHICTPATUBHUX
IHCTPYMEHTIB Ma€ IPyHTYBATHCS Ha afamnTallii 0 Cy4acHHUX II00anbHUX TEHCHIIH,
BrpoBa/ykeHHl npuHUUNB SMART-ynpaBiainHg Ta opieHTanii Ha noTpeduU
perioHaJbHUX €KOHOMIK.
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Ousena IOCTYITHA !
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3ACTOCYBAHHS THHOBAIIMHOI'O MPOEKTHOTI'O MEHEJKMEHTY
TA GSCM-NIAXOAIB JISI SABE3NIEYEHHS JOTICTUYHOI BE3IEKA
TA MIHIMI3ALII BIBHEC-PU3UKIB B YMOBAX BOEHHOI'O CTAHY

CyyacHi reonoiTH4HI Ta 0€3MEeKOBl BUKIUKH, CIPUINHEH] IIHPOKOMACIITAOHOIO
arpeci€ro, KapJIMHaJIbLHO TpaHCcHOpMyBaiIM OmepalliiHe CepeloBUIlE YKPATHCHKOTO
0i3Hecy. dizuyHe pPYHWHYBAHHS KPUTHUYHOI 1HPPACTPYKTYpPH, 30KpeMa JIOTICTUIHHUX
BY3JIIB Ta TPAHCHIOPTHUX KOPUIOPIB, PA30M 13 HECTAOIBHICTIO PETYISTOPHOTO MOJIS
Ta AepIIUTOM PECYPCIB, MPU3BEIO A0 OE3NMPELEICHTHOTO 3POCTaHHS JIOTICTUYHUX Ta
onepauiiHuX O013HeC-pU3UKIB. Y IIMX yMOBaX TPaAMIIiiHI, JIIHIMHI MOJE1 YIIPaBIIHHS
JIQHITIOTaMH TTOCTavYaHHsI BUSBUJIUCS HEJOCTATHBO aJalTUBHUMU, a KJIACUYHI T IXOIH
70 PUBUK-MEHEIHKMEHTY — Malloe(eKTUBHUMHU JJIsi 3a0e3MedYeHHs CTIMKOCTI Ta
0e3MepepBHOCTI AISTBHOCTI MITPUEMCTB.

Bunukae mprHIUIIOBO Ba)KJIMBa HAyKOBA Ta MPHUKJIAHA TTPoOIeMa: HEOOX1THICTh
PO3pOOKH, cCTeMaTH3allii Ta Bajigallii IHHOBAIITHUX YIIPaBIiHCHKUX MEXaHI3MIB, SIKi
JI03BOJISITH O13HECY TIEPEUTH BiJ TAKTUKW KPU30BOTO pearyBaHHsS JI0 CTPATETIYHOTO,
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IIPOEKTHO-OPIEHTOBAHOTO 3a0e3MedYeHHs JIOTICTUYHOI Oe3neku. IcHyrounit aedinut
METOJIOJIOTIYHUX  HaIpaloBaHb, 10 IHTErPyIOTh NPUHLMUIN 1HHOBAIIITHOTO
MIPOEKTHOTO MEHEKMEHTY (30kpema, Agile Ta Lean-niaxonun) 3 konneniiero GSCM
(Green/Global Supply Chain Management — ympaBiiHHS JaHIFOTaMH TIOCTAYaHHS),
oOMeXy€e MOXJIMBOCTI IIBUAKOI JAuBepcudikamii JOTICTHYHUX  MAapUIpyTiB,
nugpoBizalii MOHITOPHUHTY pHU3HKIB Ta (OpPMyBaHHS THYYKHUX, EKOJIOTIYHO
BIJIMTOBIIaJILHUX JIAHIIOT1B TIOCTaYaHHS B YMOBaX BUCOKOT HEBU3HAYECHOCTI.

TakuM YMHOM, aKTyaJbHICTh JIOCHIIPKEHHS TMOJSATaE y KOMIUIEKCHOMY
3’sCyBaHHI, MOJCIIOBaHHI Ta OOIPYHTYBaHHI €(EKTHBHOCTI 3aCTOCYBaHHS
CHHEPreTUYHOTO IMIJXOAY, IO TIOEJIHY€E IHHOBAIIWHI TIPAKTUKW YIIPaBJIIHHS
OPOEKTAMH Ta TPUHIMIOMN CTIAKOTO YIOpaBIiHHS JIAHIIOTaMU TOCTa4yaHHS, SK
KJII04oBOro (pakrtopa MiHiMIZalli Oi3HEC-pU3UKIB Ta 3a0€3MEUEHHS] €KOHOMIYHOTO
BIJIHOBJICHHS Y KpaiHH.

Buxonsuu 3 nepiioueproBoi HEOOX1THOCTI pO3POOKU CHCTEMHHUX Ta aJalTUBHUX
YOPaBIiHCHKUX MEXaHI3MiB, aKIICHTYEThCS yBara Ha Y4OTUPHOX KIFOUOBUX HATPSAMAX,
[0 3a0e3NeuyroTh Mepexi Bii KPU30BOTO pearyBaHHS O CTPATEr1yHOI CTIMKOCTI
0i13necy. Ilo-mepiie, 1HHOBAIIMHUN MEHEPKMEHT PHU3UKIB BUMarae BiJIMOBHU Bij
PUTIIHUX, JIHIHHUX MOJIENIEN YIPABIIHHS HAa KOPUCTh IMIIeMeHTauli Agile-miaxoais
y IPOEKTH BIAHOBIIEHHS Ta penokauli [1]. ['HydkicTh, iTepaTUBHUI LUK TUIAHYBaHHS
Ta BHUKOHAHHS, a TaKOX IIBUAKA ajamnTaiis 0 3MIHHUX YMOB, SKI €
bynaameHTaNbHUME 1S Agile, € OCHOBOIIOJIOKHUM IMIIEPATUBOM JJISI IIPOEKTIB, 10
pealti3yloThcsl B yMOBaX BUCOKOI HEBU3HAUEHOCTI Ta MOCTIMHUX 3arpo3, J03BOJISIOUYH
OIlepaTUBHO KOPUTYBaTH LIJIbOBI MOKA3HUKHU Ta pECYpCHE 3a0€3MEUEHHS.

3a3HayeHUil 1HHOBAIIMHUNA MIJX1J 1O YMPaBIIHHS pU3MKaMU Oe3mocepeaHbo
Kopentoe 3 GyHKIIOHAIBLHOK HEOOX1THICTIO 3a0€3MeYeHHS JIOTICTUYHOT Oe3MeKH, 10
PO3IIIAAAETHCSA SIK OKPEMUI MPO€EKT. B yMOBax, KoJin TpaanLiiH1 JOTICTHYHI KOPUAOPH
€ 00’€KTaMHM MIJBUIIEHOT HEOE3MEeKH, CTPATEriuHOI0 33Ja4el0 CTa€ YIpaBIIHHSA
MPOEKTaMH 3 AMBEPCHPIKAL] JIOTICTUYHUX MapLIPYTIB Ta CTBOPEHHS AyOJIOIOYUX,
«0e3neyHnX» JIaHLIOTB nocTayanHs [2]. BkazaHuii poliec BKII0YAE HE JIUIIE TOUIYK
aNbTEePHATUBHUX (PI3MYHUX ULUISIXIB, a W (OpPMYyBaHHSI NAPTHEPCHKUX MEPEXK
(manpuknan, y pamkax miaxoaiB GSCM), ski MIHIMI3yIOTh 3aJIEKHICTh BlJl €IMHOTO
MoCTayaJlbHUKa YW TPAHCIOPTHOTO BY3Jd, THM CaMHUM CHCTEMHO 3HIDKYIOUH
reorpadiyti Ta iIHGPACTPyKTypHI pU3UKHU 1Sl O€31EPEPBHOCTI OMEPALIiii.

JIOT1YHOIO EBOJIIOITIEI0 TTOCHUJICHHS JIOTICTHYHOI Oe3neku € mugpoBizallis s
critikocti [3]. BmpoBamkeHHs iHHOBamiHux IT-pimeHb, 30kpemMa, po3poOka
«uppOBUX JBIMHUKIBY JIOTICTUYHUX CUCTEM Ta BUKopucTaHHs loT-ceHcopiB Ha
KIIIOUOBUX 00’eKkTax, 3abe3medye O€3MpeleeHTHUl piBeHb MPO30pPOCTI Ta
MOHITOPUHTY JIOTICTUYHMX PHU3UKIB y peasbHOMYy daci [4]. Taka TexHoyOTi4HA
1HTerpallisi T03BOJIAE€ 3MIMCHIOBATH MPEIUKTUBHUN aHATI3 BY3bKHUX MICIb, IIBHUJIKO
MOJICJIFOBATH HACIIJKKM 30BHIIIHIX 3arpo3 1 NpUMaTH MPOAKTUBHI, & HE PEaKTHBHI
YIOPaBIIHCHKI PIIIEHHS, TEPETBOPIOIOYM JIOTICTHKY 3 JKEpena Bpa3iMBOCTI Ha
€JIEMEHT KOHKYPEHTHOI MepeBart.

Hacamkinenb, KOMIIJIEKCHE BIJHOBJICHHSI €KOHOMIYHOI CTIMKOCTI HEMOXKJINBE
0e3 MPOEKTHOTO MIAXOAY 1O BIJHOBJICHHS AaKTUBIB. YTPaBJIIHHSI MPOEKTAMH 3
B1I0y/IOBH TOMIKO/KEHUX JIOTICTUYHHUX BY3JIIB Ta 1HGPACTPYKTYpH (CKIAJICHKUX
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KOMIUICKCIB, TPAHCTIOPTHUX TEPMIHAJIIB) Ma€ 31MCHIOBATHCS 3a CHEIlalli30BaHUMHU
MOJIETISIMU  yIPABIiHHS KamiTaJbHUMHU MpoekTaMu. Po3poOieHi mojeni MOBHHHI
BpaxoByBaTH crHenu]iky BIHCHKOBUX PU3HUKIB, IHTETPYBAaTH BUMOTU 10 (PI3UIHOI
0e3IeKH Ta MPUCKOPIOBATH MPOIIECH IPUUHSTTS PIlIEHb I 3a0€31CUCHHSI ITBUIKOTO
BBEJICHHS 00’ €KTIB B €KCIUTyaTallifo.

Taxkum 9MHOM, KOKEH €Tall BiTHOBJICHHS, Bl OI[IHKHA 30UTKIB 10 (piHATHHOTO
3aIyCKy, MEPETBOPIOETHCS HA KEPOBAHWH IMPOEKT, MO 3a0e3Medye CHHEPTeTUIHHMA
edeKT y 3arajpHii cTparerii MiHiMi3allli O13HeC-pU3HKIB.

Bce Bunie3asHaueHe gae mijicTaBy JiJIsl TAKUX BUCHOBKIB:

— YV KOHTEKCTI Oe3MpelnefeHTHUX 3arpo3, CIPUYMHCHHX BOEHHUM CTaHOM,
3a0e3MeyYeHHs CTIMKOCTI YKpPaiHChKOTO Oi3HECY BUXOAHUTH 32 PAMKHU TPATUIIHHOTO
YOpPaBIiHHS;

— KOMIUICKCHE 3aCTOCYBaHHS IHHOBAIIMHOTO TPOEKTHOTO MEHEDKMEHTY Ta
npuHiumB GSCM-maxoAiB € KIIOYOBUM 1HCTPYMEHTOM JUIs MiHIMizarlii Oi3Hec-
PU3BHUKIB;

— iHTerpamisi THyukux (Agile) MeTomonorii y TMpOEKTH pelioKaiii Ta
BIIHOBJICHHS, IPOEKTHO-OPIEHTOBaHA JUBEpcHdIKAIlld JIOTICTUYHUX JIAHIIOTIB Ta
cTpareriyHa 1upoBizailis akTUBIB 3a0€3MeUyI0Th HE JIMIIE ONIePaTUBHY O€3MeKy, a i
(hOopMYIOTh CUCTEMHY OCHOBY JIJIS ITiIBUIIIEHHS PE3UITIEHTHOCTI.

3aranom, 1 CUHEPTIs YIPaBIlHCHKUX 1HCTPYMEHTIB J103BOJIsi€ O13HECY IIBUAKO
aZanTyBaTHCS 0 JUHAMIYHOTO CEpEeIOBUINA, TPAaHCHOPMYIOUM BUCOKI PU3UKH HA
MOTEHITiaT TUISE 1HHOBAIIHOTO PO3BUTKY Ta JIOBTOCTPOKOBOI
KOHKYPEHTOCTIPOMO>KHOCTI B MiCJISIBOEHHUMN TIEPIO/I.
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Ceitnana CUCOEBA !, Baseatuna XOJIOJOK 2

KaH/I. 3 IepK. yIpasil., JOII., TOIEHT Kadeapu TOTEILHOTO 1 pecTopaHHOTro Oi3Hecy
XapKiBChbKUI HaIllOHATIBHUN eKOHOMIUHUH yHIBepcuTeT iMeHi Cemena Kysnens, M. XapkiB, Ykpaina
2 kaHj1. 3 epsK. YIpaslL., JIOL., IUPEKTOP,

OK3 «XapkiBChbKHI OpraHi3aliiHO-METOANYHUHN IEHTP TYPU3MY», M. XapKiB, YKpaiHa

1

3ABE3IIEYEHH COI_[IAJII)HO—EKOHOMIIIHOi BE3IIEKH B YMOBAX
I'IOBAJIIBALII

Peasizariis 3aXo/1iB 1040 YCYHEHHS 3arpo3 COliaJIbHO-€KOHOMIYHINM Oe3merl B
yMoBax rjo0Oanizaiii BUMarae opranizaiii e(eKTHBHOI CHUCTEMH KOHTPOJIO 3a
BUKOHAHHSM ITUX 3aX0/iB 3 00Ky Paju HamioHanbpHOT 6e3meku 1 000poHu YKpainu [2;
4].

Jnis 3a0e3nevyeHHs eKOHOMIYHO Oe3meuHoi 1HTerpamii YKpaiHh 10 CBITOBOI
€KOHOMIKH, PO3BUBAIOYH CHELIabH1 IHCTUTYTH, HEOOX1JHO 3aBEPIIUTHU:

- (opMyBaHHSI ONTHUMAIBHOI CTPYKTYpH EKCHOPTY, IO Mepeadadae 3HAYHE
MIJBUILEHHA Y CO01 MUTOMOI Baru Ta 00CST1B TOBapiB 3 BUCOKUM CTYIIEHEM MEpepOOKH,
BHCOKOSAKICHUX MOCIYT;

- BUXOJITYH 3 ICHYIOUMX KOHKYPEHTHHUX IepeBar, BUSBIICHHS Ta IIECIIPSIMOBAHE
OCBOEHHSI HAaHO1JIbIII IEPCIIEKTUBHUX JIJIS1 YKPATHCHKOTO €KCIIOPTY TOBApiB KpaiHU Ha
CBITOBOMY PHHKY, KOHIIEHTpaIlli OCHOBHHUX 3YCHJIb 1 3aco0iB IS JOCSATHEHHS
PUHKOBOTO YCIiXy, a TaKOoX BCEOIYHOrO PO3BUTKY BHUPOOHMYOI Koomepailii,
IHKUHIPUHTY Ta JII3UHTY;

- IOCSITHEHHS CHPUSATIMBOIO TOPTOBOTO PEKUMY Y BIJHOCHHAX 13 3apyOLKHUMU
KpaiHaMH Ta iX TOProBO-€KOHOMIYHUMU OpraHi3aIlisiMU 1 COI03aMH;

- 320€3MeYEHHS I0CTYIY POCIACHKHX MIANPUEMCTB SIK EKCIIOPTEPIB Ta IMIIOPTEPIB
70 CBITOBMX PHUHKIB MallWH, OOJIaJIHAHHA Ta TEXHOJOrIH, 1H(pOpMallli Ta KamiTany,
710 TPAHCIIOPTHUX KOMYHIKAI[ll, y TOMY YHCIl HAa PHUHKaX 3 BUCOKHUM CTYIIEHEM
MOHOIMOJI3a11i1 00 3aXUIIEHUM PUHKOM;

- IOBFOCTPOKOBE PEryJIIOBaHHS BAJIIOTHO-(DIHAHCOBHUX MPOOJIEM Yy B3a€EMHUHAX 3
KpaiHaMH, MI>)KHAPOJJHUMHU OpTraHi3alisIMU-KPEIUTOPAMU Ta JIep KaBaMU-00pKHUKAMHU
[1; 3].

B Vkpaini 3ayie’)kHO BiJl KOMIIETEHIII OpraHiB 3aKOHOJABYOi Ta BHUKOHABYOI
BIIaJM, TPOMAJCHKUX CTPYKTYp, MPU3HAUCHUX TapaHTyBAaTH COIAIbHY O€3MeKy,
MOXHa BWJIUIMTA YOTUPU PiBHI 11 3a0e3MeueHHs: Jep>KaBHUM, pEriOHAIbHUMA,
MICIIEBHH, caMoopraHizaiii rpoMajisH. Ha KokHOMY piBHI aKTyaJbHICTh MpoOJieMu
BHUMarae MocCTiiHOI yBaru 0 BCIX IHCTUTYTIB JAEPKABH 1 CYCIUILCTBA, @ TAKOXK aHAITI3y
il crany 3 TuUM, OO0 HE JOMyCKAaTU JecTabumizamii 1 COIlabHUX MOTPSCIHL Y
cycniabcTBl. Oco0JIMBa POJIb Y MUTAHHI JOCSATHEHHS COILaJIbHOT OE3MEeKH HAJICKUTh
colianbpHIi nmojituii [3; 4].

[Tpu npoMy citi 3BEpHYTH yBary Ha Te, 1110 cOlliaJibHa TpaHc(opMallisi € OJTHUM
3 HaWBXJIMBIIIKMX 1HIAUKATOPIB coliaibHOI Oe3neku. HecTilKicTh coriaabHOT
CTPYKTYpPH CyCHIJIbCTBA, IPOIIECH ii Aerpajiallii, BiICYTHICTh 30aJIaHCYyBaHHS 1HTEPECIB
OKpPEMHUX COLIAIbHUX TpyH, y3ypraiis BJIaJd Ta BJIACHOCTI OKPEMHUMHU TpYIaMH,
npeHeOperaniss yMOBaMHU BIITBOPEHHS ACSKUX COLIAJIbHUX TPYIl MOXKYTh MPU3BECTU
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JI0 COIaIbHUX MOTPSICIHb CYCIUIbCTBA Ta JiepxkaBu. OTHUM 13 KIHOUOBUX HANPSIMIB
3a0e3neyeHHs COollanbHOI Oe3MeKu € Ji€Ba AeMorpadiuyHa moJiTHKA.

Cepen npuHImMIiB (HopMyBaHHS Ta BIPOBAIKECHHs AeMOrpadidyHOI TOJITHKH
VYkpainu ciij BUAUTUTH TaKi:

- BUKOPUCTaHHS MPHUHLIUIY KOMIUIGKCHOCTI y  BHUpIIIEHHI 3aBJaHb
nemMorpadiyHOTO XapakTepy — 3axXxOAd B 3a3HadeHI cdepl MOBUHHI MICTUTH
B3a€MOIIOB’sI3aH1 HaIpsIMKH nemMorpadiuHoro PO3BUTKY (cMmepTHOCTI,
HapOJKyBaHOCTI Ta Mirpariii);

- NIPIOPUTETHA KOHILIEHTpALlisl — OOpaHHs KIIOYOBHUX MUTaHb y MEXaX KOYKHOTO
3 HAPSAMKIB jJieMorpadivHOro po3BUTKY Ta BHKOPHCTAHHS I€EBUX MEXaHI3MIB iX
BUPIIICHHS;

- 3a0e3NeyeHHs] CBOEYACHOIO pearyBaHHS Ha TEHJEHLIl JaeMorpagiyHoro
XapakTepy MpOTArOM MNOTOYHOIO NEPIOAY;

- BeZICHHsI 00J1iKy ocoOnuBoCTel neMorpadiyHOrO PO3BUTKY Ha PET10HATBHOMY
pPIBHI Ta BHUKOPHUCTaHHS JAW(EpEHIIoBaHOrO MiAXOAY 10 (OpMyBaHHA Ta
BIIPOBAKEHHS IEMOrpapiyHUX PEr1OHATBHUX MPOTrpaM;

- MIITPUMKA B3a€MO/I11 OPTaHiB AEPKABHOI BIAAH 3 CyCHUIBHUMH 1HCTUTYTAMU;

- KOOpJMHAIllA il 3aKOHOJIaBUYMX Ta BUKOHABYMX OPTraHIB JEPKABHOI BIAJU
Ha Jep>KaBHOMY, PETIOHAIIBHOMY Ta MyHILIMIAJIBHOMY piBHSX [1; 2].
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Mapuna TATAP !, Beponika BOPUCEHKO 2

! 1-p exon. Hayk, yom., mpodecop xadeapn MeHeKMEHTY Ta Oi3Hec-aAMiHiCTpYBaHHS,
HartionanbHuit aepokocMiuHMI YHIBEPCUTET «XapKiBChbKUI aBlalliifHui iHCTUTYT», M. XapKiB, YKpaiHa
235106yBauKa mepuIoro (6akanaBpchKoro) piBH ABUINOI ocBiTH, crenl. 073 MeHeKMeHT,
HartionanbHuil aepokocMiuHMI YHIBEPCUTET «XapKiBCbKUI aBiallifHui iHCTUTYT», M. XapKiB, YKpaiHa

CUCTEMA BHYTPIHIHIX TA 30BHIIIHIX 3AI'PO3 EKOHOMIYHIN
BE3IENI NIIANNPUEMHUNIBKOI AIAJIBHOCTI

KommiekcHe 3a0e3nedeHHs €KOHOMIYHO1T Oe3MeKH MiAMTPUEMHHULIBKOT TISITBHOCTI

€ HEOOX1JIHOIO YMOBOIO CTa011bHOTO (DYHKIIIOHYBAaHHS O13HeCy B YKpaiHi Ta 3arajibHOi
€KOHOMIYHOi CTIdKOCTI AepkaBu. CywacHl 3arpo3u MOTpeOyIOTh YAOCKOHAJEHHS
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17IX0/11B /IO YIIPaBJI1HHS PU3UKAMH, 3MIITHEHHS (P1HAHCOBOI Ta IHHOBAIIMHOI CTIHKOCTI
HiANPUEMCTB, IU(POoBi3allii Ta 3a0e3MeYeHHs MPaBOBOI 3aXHUIIIEHOCTI Oi3HECY.

Exonomiuna Oesrneka MiANPHEMHHUIIBKOT TISTIBHOCTI — II€ CTaH 3aXHIIEHOCTI
cy0’€ekTa rocrio/laproBaHHs BiJl BHYTPIIITHIX 1 30BHIIMIHIX 3arpo3, 10 3a0e3neuye Horo
CTaOLIBHICTh, KOHKYpPEHTOCIIPOMOXXHICTb, €(EeKTHBHICTh (YHKIIOHYBaHHS Ta
3IaTHICTH 0 PO3BUTKY. OCHOBHI KOMIIOHEHTH €KOHOMIYHOI O€3MEeKH MiAMpUEMCTBA:
¢dinancoBa Oe3mneka (JIIKBIAHICTB, CTIHMKICTB, MiHIM13a1is PHU3UKY
HETJIATOCITPOMO’KHOCT1); BUpOOHUYA Oe3neKa (CTablIbHICTh TEXHOJIOTIYHUX MPOIIECIB,
pecypcHa 3a0e3neUeHICTh); IHBECTUIIIMHO-1HHOBAIIIITHA O6e3IeKa (JIOCTYII 10 KarmiTamy,
po3BUTOK R&D, BIipoBasKeHHsSI HOBUX TEXHOJIOT1i); KajpoBa Oe3neka (mpodeciitHuii
NepcoHal, 3HaHHEBA 0a3a, KOpIopaTUBHA KYJIbTypa); MpaBoBa Oe3neka (JOTpUMaHHs
3aKOHOJABCTBA, 3aXHMCT MpaB BIAcHOCTI); iHdopMaliiiHa Ta KibepOe3rneka (3aXUCT
KoMepIiitHoi iHpopmartii, IT-iHhpacTpyKkTypH); MapkeTHHTOBA Oe3mneka (CTa0lIbHICTh
PUHKOBUX MO3UIIiH); €KOJOTIYHA Ta TEXHOTEeHHA Oe3neka (MiHIMI3allisl pU3HKIB aBapiii
1 katactpod) [1].

Exonomiuna Oe3neka MiANPUEMHUIITBA 3aJ€XKUTh BiJ 3JaTHOCTI Oi3HECY
MPOTUCTOSATH BHYTPILIHIM 1 30BHIIIHIM 3arpo3aM. 30BHIIIHI 3arpO3U BKIIIOYAIOTh!

1. BoeHHi aii Ta BTpata T€pUTOPIN: pylHYBaHHS BUPOOHNYOI IHPPACTPYKTYpH;
JIOTICTUYH1 Oap’epH; Mirpauis KaapiB; TIABUIICHHS TPAHCAKIIMHUX BUTPAT.

2. MakpoexoHOMIYHA HECTaOUTBHICTh: 1H(IALINHI KOJWBAaHHS; 3POCTaHHS
pIBHS  JIepKaBHOTO OOpry; JieBaJibBallisl HAIIOHAIBHOI BAJIOTH; 3HIKCHHS
IJIATOCIPOMOKHOCTI HACEJICHHS.

3. [lpaBoBa Ta  IHCTUTYIlIHHA  HECTAOUIBHICTh:  HEMPOTHO30BAHICTh
PEryJISTOPHOI MOJIITUKH; YaCTi 3MIHU 3aKOHOJJABCTBA; KOPYIILIMHI PU3HKH.

4. TpynoBa wirpaiiis Ta JaeMorpadiydi BHUKIUKHU: CKOPOYEHHS TPYIOBHUX
pECypCiB; 3pOCTaHHS BUTPAT Ha MEPCOHAI.

5. EHepreTuyHi pU3MKU: 3aJIEKHICTh BiJ IMIOPTY; MIJBUILEHHSA TapuQiB Ha
€HEPropecypcH; Bpa3iuBICTh EHEPreTHUHO1 1HQPACTPYKTYpPH.

BuyTpimHi 3arpo3u BKJIIOYAIOTh: HEIOCTaTHS JAuBepcUikallisi PUHKIB Ta
MPOJIYKIi; 3HOIIEHICTh OCHOBHUX (POH[IIB; OOMEXKEH1 1HBECTULIIIHI pecypcH; cladKi
CUCTEMH YIPaBIIHHS PU3HKAMU; HETOCTAaTHIN piBeHb HU(POBI3aALIil Ta KIOEP3aXHCTY;
HU3bKa IHHOBAIIITHA aKTUBHICTH; ACIIUT BUCOKOKBaJ1(PIKOBAaHUX KaJIpiB.

Krnacudikarnist 30BHIMIHIX 3arpo3 Ta iIeHTU(dIKallA iX BIUIMBY Ha €KOHOMIYHY
Oe3MeKy MiANIPUEMHHUIIBKOI JisIbHOCTI HaBeAaeHo B Tabmmmi 1. Kriacudikamis
BHYTpIIIHIX 3arpo3 Ta iAeHTHdIKamis iX BIUIMBY Ha EKOHOMIUHY Oe€3IeKy
T AMPUEMHMITBKOT TISUTBHOCTI HaBEICHO B TaOuII 2.

Takum 9yuHOM, €KOHOMIYHA Oe3MeKa MiANPHUEMHHUIIBKOT JISJIBHOCTI Y CYYaCHHUX
yMOBax (POPMYy€EThCs MiJi BIUIMBOM IIMPOKOTO CIIEKTPa 30BHINIHIX Ta BHYTPINIHIX
3arpo3, K MaloTh CKIQJHHH, JWHAMIYHHN Ta B3a€MOIOB’S3aHUN XapakTep.
KomrmnekcHuii anani3 3arpo3 3acBiIuMB, 10 KJIIFOUOBUMH 30BHIIIHIMH (PaKTOpaMH, sIKi
bopMyI0Th cepeoBullle (PYHKI[IOHYBaHHS MiANPUEMCTB, € BOEHHI [I1i Ta MOB’s3aHI 3
MM pyHHYBaHHS IHQPACTPYKTYpU ¥ NOPYIIEHHS JOTICTUKH, MaKpOEKOHOMIYHA
HECTAOUIBHICTh, XBUJIEMOAIOHI 1HQIAIINHI TPOILECH, JeBajbBallisl HaIIOHATLHOT
BaJIIOTH, MPABOBA M IHCTUTYLIHA Henepen0ayyBaHICTh, EHEPreTHYHI AUCOaNaHCH Ta
neMorpadiuHi BUKJIUKY, TOETHAHUN BIUTUB SIKUX MOCUIIFOE HEBU3HAUCHICTh Ha pUHKAX,
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YCKJIAJIHIOE CTpaTeriuHe TIUIAHYBaHHS, 3HUXKYE I1HBECTHUIIINHY NPUBAOIUBICTh Ta
CTBOPIOE AOAATKOBI Oap’epu Jj1sl CTab1IbHOTO PO3BUTKY Oi3HECY.

Tabmuusa 1 — Knacudikarist 30BHIIIHIX 3arpo3 Ta iIeHTU(IKAIiA X BIUIMBY
Ha EKOHOMIYHY 0O€3MeKy MiANPUEMHHUIBKOI TisSIbHOCTI

[ToTeHmiiHMiA BILTUB HA
Kareropis 3arpo3 KoHkpern3oBaHi mposiBU E€KOHOMIYHY Oe3MeKy
M1 IITPUEMHUIBKOT TisUTHHOCTI
PyiinyBaHHs BUPOOHHUYOT
. . . . , 3HIKECHHS BUPOOHUYMX
Boenni  gii  Ta | iHppacTpyKTypH; JOTiCTUYHI O6ap’epu; . )
- . . . . MOTYXHOCTEH, 3pHUB JIAHIIIOTIB
BTpaTa TePUTOPiI | mirparis KaJIpiB; M1IBUIICHHS
- MOoCTayaHHs, BTpaTa MepcoHaIy
TPAaHCAKI[IHHUX BUTPAT
[H}naniiini  KOMMBaHHSA;, 3pOCTAHHS
. epxaBHOro  6opry; eBasibBallis | [loripmenns 1HaHCOBOI
MakpoekOoHOMIYHa e pry - JIeBa i T IPIIC] b
C BAJIOTH;  3HIDKCHHS  KYIMIBEJIBHOI | CTIHKOCTI, MOIOPOKUAHHS
HECTaOUTBHICTh . .
CIPOMO>KHOCT1 HAaCeJIeHHS; 3POCTaHHS | KPEIUTIB, CKOPOUCHHS [TOTUTY
HEPIBHOCTI JJOXO/IiB HACEJICHHS
[IpaBoBa Ta | Baskka mporHo30BaHiCTh PeryasaTOpHOI | 301IbIIEHHS IOPUIUYHUX
THCTUTYIIHA MOJIITUKH; YacTi 3MIHHM 3aKOHOJABCTBA; | PU3UKIB, HEBU3HAYCHICTH YMOB
HECTaOlIbHICTh KOPYNIHHI PU3UKH JUSITBHOCTI
TpynoBa wirparis . epinuT  KaapiB,  3HIDKCHHSA
Py patuia CKOpoYeHHs  TPYIOBHUX  PECypCiB; Hed pIB, -
Ta  naeMorpadidHi MPOAYKTUBHOCTI,  IiJBUIICHHS
3pOCTAaHHS BUTPAT Ha TIEPCOHAI
BHKJIUKH 3apIUTATHOTO HABAHTAXKEHHS
) 3aneXHiCTh BiJ IMIIOPTY; IiIBULIICHHS . .
Enepreruuni . /L IMITOPTY; TH/IBHIICHTT 3pocTtaHHs cOOIBapTOCTi, pUBUKU
TapuQiB; BPa3MUBICTh EHEPreTHIHOI .
PHU3UKH . MPOCTOIB BUPOOHUIITBA
iH(hpacTpyKTypH

Tabmuua 2 — Kiacudikaiisi BHyTpIIIHIX 3arpo3 Ta 1AeHTU(IKAlA iX BIUIMBY
Ha EKOHOMIYHY 0€3MeKy MiANPUEMHULIBKOT TISITbHOCTI

) [ToTeHITiiHMI BIJIMB HA €EKOHOMIUHY
Kareropis . . .
41003 KonkpernsoBaHi mposiBu Oe3mneKy miAmpueEMHUIILKOT
P ISUTBHOCTI
. Henocratasa nuBepcrudikaiisa | SHIDKEHHS CTIMKOCTI 0 PHUHKOBHX
Crpareriuni . WBCP Pixan : p
PHUHKIB 1 MPOAYKITii IIIOKIB
. ) . 3HIKEHHS e(heKTUBHOCTI
Texuiuni 3HOIICHICTh OCHOBHUX (POH/TIB
BHUPOOHMIITBA,
) ) .. e HemoxnuBicTh  MojepHi3alii  Ta
D1HAHCOBI OOMerxeH1 IHBECTHUIIIHHI pecypcu
PO3IIMPEHHS
) . | Cmabki cucremu ynpaBimiHHSA | HeBuacHe pearyBaHHS Ha 3arposw,
YupasiiHCbKI
pU3UKaMH 30UTKHU
Henocraruii piBEHb ) . )
o o .. | [ligBumenuit  pusuk  KkiOeparak,
[adopmaniiini | mudposizamii; crabKuit
. BUTOKY JIaHUX
Ki0ep3axucT
[aHOBAIIIHI Hu3sbka iHHOBaIliiiHA aKTUBHICTh | BTpaTta KOHKYpEeHTHHUX MO3UIIIN
Kaxposi Jedinut BUCOKOKBai(hiKOBaHUX | 3HMIKEHHS MPOYKTUBHOCTI,
P KaJIpiB MOTIPIICHHS SIKOCT1 MPOAYKIIii
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BuyTpimHi 3arpo3u, y cBO uepry, GopMyOThCs y pe3yJbTaTi HU3bKOTO PIBHS
MoJiepHi3allii OCHOBHUX (DOH[IIB, HEOCTATHROI AUBepcUdIKaLli pUHKIB Ta MPOAYKLIIT,
OOMEXKEHOCTI 1HBECTHIIIHUX pecypciB, Hee(PEKTUBHUX BHYTPIIIHIX CHCTEM
YOpaBIiHHSA pU3HKaMU, caOKoro piBHA IudpoBizalii Ta Kibep3axucTy, KaapoBOTo
nedInUTy Ta HU3bKOi IHHOBAIIMHOT aKTHBHOCTI.

3amnpornoHoBaHa CcUCTeMa  1AeHTU(]IKaIii 03BOJIIE BU3HAYUTH  DPIBEHb
YPa3aMBOCTI MIAMPUEMCTBA 3a TAKMUMU HampsMaMd EKOHOMIYHOI Oe3neku, sK
(dhiHaHCOBa, BUPOOHUYA, 1HBECTHIIIMHO-1HHOBAIIIHA, KaJIpoBa, MpaBoBa,
iH(opmMmariiiina Ta kibepOe3neka, MapKeTHHTOBa, €KOJIOT1YHA Ta TEXHOTeHHA O€3IeKH.
[IpoBenene oCHiKEHHST MIATBEPIUIIO, IO 3a0e3MedYeHHs EeKOHOMIYHOI Oe3neKu
norpedye ¢GopmyBaHHS OaraTopiBHEBOI, aJalTUBHOI Ta MPOAKTUBHOI CHUCTEMHU
yIOpaBJIiHHS, SKa BKJIIOYA€ MOHITOPHHI CEpPEIOBHUINA, OIIIHKY PHU3HKIB, PO3POOKY
IMPEBEHTUBHUX 3aX0JIiB, CTBOPEHHS BHYTPIIIHIX MEXaHI3MIB HEHTpami3ali 3arpos,
PO3BUTOK HU(DPOBUX THCTPYMEHTIB, TUBEpPCHPIKAII0 PUHKIB 30yTy, ONTHMI3aIliIO
JOTICTUYHUX MPOLECIB, MiBUILICHHS CTIMKOCTI JIAHI[IOT1B TOCTa4aHHs TOIIO.
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PRIORITY FOOD SECURITY IN THE CONTEXT
OF THE DEVELOPMENT OF THE AGRICULTURAL SECTOR
IN AZERBAIJAN

The population of the Republic of Azerbaijan increases annualy by 1.2 — 1.3
percent. In order to compensate for such high growth dueto local production, to reduce
dependence on the import of agricultural raw materials, it is necessary to start reforms
in the agricultural sector based on innovative development.

For the justification of the system of factors of the agro-food market, which
influence the reliable security of the country in modern economic conditions, a
comprehensive approach is used, which takes into account the regiona features of
consumption or import, the further distribution of products, as well as the national
features of the promotion of the agro-food market.

Whilein the structure of retail pricesfor products, the sphere of circulation exceeds
50%, the share of agricultural producersis less than 25%. According to the data of the
State Statistics Committee for 2023, Azerbaijan imports more than 50% of its demand.

Among the main features that prevent the progressive development of the agro-
food sector in Azerbaijan and, therefore, threaten security, it is possible to name a
decrease in the production potential of agriculture. Proizvodstvenno-technikheskiy
potential reflects the volume of the product, which can be produced with the available
resources of the enterprise, T. e. its objective production possibilities. Increasing the
production potential of agriculture is a condition for raising the efficiency of the agro-
food market, ensuring and protecting food safety.

The offer on the agro-food market depends on the volume and assortment of
production, import-export, transportation of production, storage, infrastructure for
providing technology to the end user, and in turn, the influence of these factors is
determined by the following reasons:

- Forming the main supply channel, agricultural production must be adapted to the
natural and climatic conditions of each region, soil fertility;

- Unlike agriculture, the food industry has more opportunities to equip itself in the
conditions of sufficient supply of raw materials due to nationa production and raw
materialsimported from other regions of the country. Thanks to technological advances
in the processing and maintenance of agricultural products, food products can be
transported over long distances while maintaining their quality for along time.

- The process of vertical integration in the field of development and sae of
production combines all stages of production of raw materias, its purchase, storage,
processing, transportation, distribution, saleto the final consumer from an economic and
legal point of view, and as aresult, large holdings and agro-firms are created.
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In 1990-1995, the volume of productivity of agricultural production decreased by
58.0%. Especidly in the 1990s, agricultura production fell sharply, the cause of which
was a systemic crisis that affected all spheres of the country's economy.

In 1994 As aresult of the crisis in agriculture, which entered the stage of sharp
decline in 1991, the agricultural production was halved. The most severe period of the
crisis came in 1992, so that during this period the products of agricultural production
decreased by 23.5%, crop production by 24.8%, livestock production by 32.3%
compared to 1990.

Along with the collapse of the Soviet Union, the sharp reduction of the state's place
in the regulation of the economy led to a decrease in the production of agricultural
products and the ability of agricultural enterprises to compete in the country's domestic
agro-food market. In these conditions, the establishment of market relations, which
provides for the expansion of free competition in the agro-food market, has led to the
strengthening of the positions of agricultura producersin the agricultural sector not only
on foreign markets, but even on the domestic market.

Reforms carried out in the country's agricultural sector in 1990-2000 were based
on such liberal economic principles as individualism, freedom of entrepreneuria
initiative, reduction of government intervention in market mechanisms, liberalization of
external economic activity.

According to the Decree of the President of the Republic of Azerbaijanin 2021 on
the new division of economic digtricts in the Republic of Azerbaijan. It is considered
expedient to carry out on the basis of asingle program all works aimed at ensuring equa
development of the specified territories due to the rational use of their wide economic
potential, resources and wide tourist opportunities. The main goal of the current policy
in Azerbaijan isthefurther development of the country's economy in the post-war period.
And for this, it is necessary to use the potential of territories liberated from occupation.
The Karabakh economic district has great potential both in the industrial, touristic and
agricultural spheres, Eastern Zangezur isalso adistrict with asufficiently large potential.
Restoration and reconstruction of territories freed from occupation is being carried out.
The new division will allow usto speed up the process of restoration and reconstruction
of our territories freed from occupation, Karabakh as a whole, as well as implement a
more systematic approach to the formation of economic development within the
framework of state programs. It should be noted that in the agrarian sphere, qualified
agricultural personnel are necessary to increase the fertility of the soil, to set aside arable
land. On the other hand, a significant amount of labor will be required, which will work
directly in agriculture and construction. Branches of state structures will be opened,
while private companies are expected to open their offices in these territories. In this
regard, the restoration of our territories, which will be freed from occupation, will lead
to the creation of a sufficient number of jobs.

The nature of theseterritoriesisquiterich. In particular, | can mention the Zangilan,
Kelbadzhar and Lachin districts. According to gold reserves, Kelbajar occupies the first
place, and Zangilan isthe second. Corn, peas and grapes are typical plants of the region.
We remind you that before the occupation, Fizuli and Agdam were among the leading
regionsof the country for the sale of cotton, grain, and grapes. Jebrail, Gubadly, Zangilan
were also distinguished by wine-growing. Cattle breeding was widespread in Lachin,
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Kelbadzhar, Gubadly and Zangilane. As you can see, the natural resources of our
territories freed from occupation and the agricultura potential can contribute to afaster
recovery of the economy in theregion. At onetime, the occupied territories provided up
to 35-40 percent of the agricultura production produced in Azerbaijan. The creation of
infrastructure and agricultural and industrial enterprises in territories freed from
occupation will enable the creation of new places of work.
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MARKETING DESTINATION OF THE KARABAKH REGION

The Karabakh region in recent years has been considered a priority area for the
development of tourism, investments, and interregiona cultural projects. The unique
combination of natural resources, historical heritage, and large-scale reconstruction
programs makes the territory apotentially promising tourist destination of the Caucasus.
Since 2020, the phased restoration of transport, social, and tourism infrastructure has
been carried out, and an institutional framework is being created to attract private capital
and internationa tourists.

This summary analyzes the region’s tourism potential, current infrastructure, target
markets, competitive advantages, and strategic measures for forming a strong marketing
destination.

Karabakh is located in the mountainous and forested part of the South Caucasus.
Its high-mountain landscapes, deep gorges, waterfalls, and panoramic viewpoints make
it well- suited for ecotourism and outdoor recreational activities.

The region’s climate is moderately continental: mild summers and snowy winters,
which creates opportunities for year-round tourism.

Culturally, the region is known as a place where musical and artistic traditions,
crafts, and architectural styleswere formed. The city of Shushaistraditionally regarded
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as the “cultural capital” of the region, concentrating historical quarters, monuments,
religious sites, and museums.

The presence of diverse cultura heritage provides a foundation for creating multi-
profile cultural routes and museum- exhibition programs.

Below are the key elements of cultura heritage that serve as demonstration
material:

The city of Shushais located at an altitude of about 1,400 meters above sea level
on anatural rocky plateau, which provides panoramic views of the valley.

More than 60% of the territory is covered with forests and mountain ranges. This
creates significant potential for ecotourism, trekking, nature observation, and ethno-
ecological camps.

Stone arch bridges of the 11th-12th centuries on the Araz River, located in a
picturesgque gorge. They are unique as architectural monuments and as part of the ancient
caravan route.

Historical and Cultural Sites (Specific Examples)

Y ukhari Govhar Agha Mosqgue (18th century, Shusha)

Built by the architect Karbaayi Safikhan. It serves as a symbol of Idamic
architecture in Karabakh. It is currently among the sites undergoing restoration.

House-Museum of Uzeyir Hgjibeyli (Shusha)

The composer and author of the first opera in the East (“Leyli and Majnun”).

Tourist resources of the Karabakg region

The tourism potentia of the Karabakh region is characterized by a combination of
natura—landscape and infrastructural resources, which formsthe basisfor developing an
integrated tourism product. These resources serve as the foundation for positioning the
region as a promising destination within the national tourism devel opment strategy .

The Karabakh region is distinguished by a high degree of natura diversity,
including mountain ranges, subalpine meadows, gorges, rivers, and waterfalls. A
significant portion of theterritory is covered by forests (particularly the forested areasin
the Shusha and Kabagar districts), which creates favorable conditions for the
development of ecological and adventure tourism.

Reservoir, which possesses considerable aesthetic and recreational value. The area
offers strong potentia for the development of photo tourism, sport fishing, and water-
based leisure activities. Inthevillage of Tuganaly inthe Kabgar district, thermal springs
are located, enabling the format of health and wellness tourism.

The Zangilan Waterfall and the Dashalty Gorge aso hold strong prospects due to
their high visual apped. Theselocations are suitable for trekking, mountaineering routes,
and photographic expeditions

Moreover, their unique geomorphological featuresand relatively untouched natural
environment provide opportunities for devel oping specialized adventure tourism niches,
including canyoning, nature interpretation trails, and guided eco-excursions.

Karabakh possesses a substantial cultural heritage that has evolved over several
centuries. The most significant cultural center of the region has traditionally been the
city of Shusha, which is designated in Azerbaijan’s official documents as the “cultural
capital.” The city hosts architectural landmarks dating from the 18th—19th centuries,
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including the Juma Mosque, the Uzeyir Hajibeyli House-Museum, the fortress walls,
and panoramic viewing platforms.

The region’s cultural heritage also encompasses rich artisanal traditions,
particularly carpet weaving, nationa music (mugham), and various elements of
intangible heritage that can be integrated into tourism programs through master classes,
ethnographic tours, and cultural festivals.

In the long term, several sites may potentially be nominated for inclusion on the
UNESCO World Heritage List, which would increase international recognition of the
region and expand opportunities for cultural tourism.

In 2021, the Fuzuli Internationa Airport was commissioned, becoming the first
aviation hub on the liberated territories. The launch of the airport significantly reduced
logistical constraints and created the conditions for receiving foreign tourists,
delegations, and investors.

In parallel, the modernization of the road network is underway, including the
planning and construction of “smart cities” in Aghdam, Fuzuli, and Zangilan. Hotel
complexes, visitor centers, and tourist information offices are being established.

These projects not only enhance the region’s infrastructural capacity but also shape
its image as a modern and safe destination, which is a decisive factor in attracting
international tourism.

Thus, the tourism resources of the Karabakh region integrate natural, cultural-
historical, and infrastructural components, creating the foundation for a competitive
tourism product. Further devel opment should focus on sustainability, route planning, the
introduction of international service standards, and comprehensive marketing activities.

The investment and tourism development of the Karabakh region is one of the
strategic priorities within the state program for the reconstruction of the liberated
territories. The region is viewed not only as an area of restoration but also as a future
economic growth hub capable of becoming anew tourism and cultural destination inthe
South Caucasus. A comprehensive analysis of the region’s infrastructural, marketing,
and competitive characteristics makes it possible to identify the prospects for its
transformation into a sustainable and competitive territory.

Since 2020, Karabakh has become the focus of unprecedented reconstruction
efforts, including the establishment of “smart cities,” the restoration of transport
logistics, the construction of modern energy facilities, and the development of
engineering infrastructure. Among the most notable projects are the construction of the
Fuzuli International Airport (commissioned in 2021), the development of the Fuzuli—
Shusha and Ahmadbayli—Fuzuli— Shusha highways, as well as the construction of a 240
MW solar power plant with atotal investment of approximately 200 million USD. These
projects form the basis for the region’s long-term energy-efficient development and
demonstrate the government’s commitment to attracting private investment.The region’s
Investment attractiveness is further enhanced by its strategic location, connecting key
transport corridors of the South Caucasus. Ongoing infrastructure and tourism projects
create favorable conditions for both domestic and foreign investors. Additionally, the
integration of modern technologies in urban planning and energy management
strengthens the region’s competitive advantage.
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In regiona policy, the restoration of Karabakh is viewed as a tool for stimulating
Investment activity. The government offerstax and customsincentives for entrepreneurs
operating in the reconstructed territories, and implements financial support measures
through the Karabakh Reconstruction and Development Fund. This creates a favorable
ingtitutional environment for businesses in tourism, logistics, agriculture, energy, and
construction. Particular attention is aso given to the implementation of environmentally
sustainable solutions, shaping the region’s unique positioning as a “green territory of the
future.

From a marketing perspective, Karabakh possesses extensive opportunities for
developing a competitive tourism product. The future destination could be built around
the following key segments: cultural and historical tourism (with Shusha as the region’s
cultural capital); ecological and adventure tourism; and the MICE segment, based on
hosting business forums, scientific conferences, and festivals.

The target audience of the region consists of four main groups:

Domestic tourists, including residents of Baku and other cities

The regional market: tourists from Turkey, Georgia, and CIS countries who are
interested in short thematic tours.

The European and Middle Eastern market, for whom the uniqueness of routes,
safety, and infrastructural comfort are key factors.

Professional segments. researchers, photographers, investors, participants of
international conferences, and media platforms.

Karabakh has the potentia to position itself as a space for a new form of
“ideological” tourism, based on the symbolism of restoration, cultural memory, and
national identity, which enhances the emotional appea of the destination for certain
segments of the audience.

Overdl, investment programs, marketing opportunities, and unique competitive
advantages create the foundation for establishing Karabakh as a new tourism destination
with international potential. However, the realization of these opportunities depends on
systematic promotion, the development of professiona tourism infrastructure, and the
provision of sustainable security, including complete demining of the territory and the
preservation of cultural heritage. If the strategy is successfully implemented, the region
has the potentia to become not only a national symbol of revival but also a promising
hub for tourism, business, and the creative economy.

If the strategy is successfully implemented, the region has the potential to become
not only anationa symbol of reviva but also apromising hub for tourism, business, and
the creative economy, attracting international investments, fostering cultural exchange,
and positioning Karabakh as a model of sustainable regiona development in the South
Caucasus.

The Karabakh region as a marketing destination does not represent a traditional
tourism product, but rather a new type of territorial brand, in which the objectives of
restoration, positioning, and economic development are closaly interconnected. The
region possesses unique natura and historical-cultural resources, supported by large-
scal e state programs and investment initiatives.

Despite the current lack of fully devel oped infrastructure, Karabakh holds strategic
advantages. the “new market” effect, government support, the prospect of
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environmentally sustainable development, and the opportunity to design tourism at a
modern level.
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BUXIJI HA MAPKETILJIEVIC: IIAHC JIISI BIBHECY 35LIBIINTH
MPOJAKI B)KE CHOT'OTHI

MapxkeTniielicu cTainu TyKe HOIMYJISIPHUMH, 1€ HAaHKOPOTIIMH MIISX O CBOTO
KJlieHTa. BoHM 30MpaioTh MiIBIHOHM KOPHUCTYBAa4lB Ha OJJHOMY MailJIaHUMKY, OEpyTh
Ha ceOe OLIBIIICTh TEXHIYHUX 1 OpraHi3aliifHUX MPOLIECIB, JO3BOJISIOUN TIATPUEMIISIM
30CEepEANTHCH HA TOBAp1 Ta CEpBicCl, 0 pOOUTH MOJEIIb MPOAAXKY YEpPE3 MapKETIUICHCH
OJIHI€I0 3 Halle()eKTUBHILINX Y CYYaCHUX PUHKOBUX YMOBAX.

[IBUAKUI JOCTYII 10 BEIMKOI ayAUTOPIi Ta MiHIMAJIbHI CTApPTOB1 BUTPATH, AOBIpa
MOKYIIIB JO0 BEIUKUX IJaT@opM Ta roroBa iH(ppacTpykrypa (OIJIaTH, JOCTABKa,
MIATPUMKA) 1 aHATITHKA Ta TPO30PICTh

VY nucronani 2026 poxy BinOynacs uynoBa Kondepeniiis VeggiFruits mpo 6i3Hec
13 TIepepoOKr OBOYIB, QPYKTIB, ATIA 1 TpUOIB, 1 MU MPOCTYXAIH IIKABUW JOTMOBIIH
[1, 3]. Keiic: cTparerii Buxoay ykpaincbkux food-OpenaiB Ha Amazon: sik 3HalWTH CBil
MONUT 1 MOOyIyBaTH CTINWKI mpoaaxi [2].

Amazon HalOITbIIHMIA OHIAWH-PUTENIIEp CBiTY 3 000opoToM noHaa $500 mupxa Ta
npucytHictio B 20+ kpaimax. s ykpalHCBKMX  MIANPHEMIIB —  II€
HaWIMEepPCHEKTUBHIIIMI KaHain MacmTaOyBaHHS Oi3Hecy, ane Amazon CTaBUTH
HalCyBOpIlIl BUMOTH JI0 TPOJABLIB CEpel YCIX MAapKeTIUICHCIB, BKIIOYAIOYU
MOJATKOBY MPO30pPiCTh. AMazon CyTTEBO BIAPIZHAETHCS BIJ 1HIIMX MapKETILICHCIB
CBOIM ITIIXOZIOM JI0 O13HECY — 11€ HE MPOCTO MalJaHYUK JJIsl TPOJIaKiB, a KOMILJIEKCHA
€KOCHCTEMa 3 BIIACHOIO JIOTICTHKOIO, PEKJIAMHUMHU IHCTPYMEHTAaMHU Ta >KOPCTKUMU
CTaHJapTaMHU SIKOCTI.

®OII ineanpHO MAXOAUTH IJI IEPIIUX KPOKIB HA Amazon 3aBIsSKH IBUIKOCTI
3alyCKy Ta MiHIMaJbHUM BuTpataM. OpHak Amazon Oi3HEC MIBUIKO IEPEpOCTae
moskiuBocTi POIT vepes HeoOXimHICTh Benukux iHBecTHiid B imBeHTap ($10,000-
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50,000) Ta ckmamHICT MIKHApOJHHMX omepainii. Kputuuna Ttouka mnepexony -
JOCSITHEHHST CTaOunpHOTO MicsiaHoro moxony $5,000-8,000, xomm mepeBarm TOB
MOYMHAIOTH TiepeBaxyBaTH rnpoctoty DOII [9].

o0 ycmimHO peami3yBaTH TOBap, BaXJIMBO MPOAYMATH pi3HI HAMPSIMKH
OpOAaXy: BlJ MAapKETIUICHCIB 1 COIMEpPEX 0 MPSIMHUX MpPOAaXKiB, MApPTHEPCTB Ta
odaitn-kaHamiB. YuM mupHIInii miaxig — TAM OiIbIle HIAHCIB 3HAWTH CBOTO MOKYTIIIS.

[To-mepiie, miaAroToBKa TOBapy Ta OpEHIy 0 BUXOIY: OMHC, sikicHi gorto, YTIL
®opMyBaHHS KOHKYPEHTHOI I[IHM Ta TaKyBaHHS Ta JIOTICTUKA.

[lo-npyre, CTBOpeHHS Ta ONTHUMI3allisl CTOPIHKM MPOJABLS: IPABUIIbHE
3alI0BHEHHS KapTOK TOBapiB, Kito4oBl cioBa Ta SEO. CTBOpeHHs 10OBIpHU: BIITYKH,
PEUTHHT.

[To-TpeTe, 3amyck MpoaxiB 1 MepIll KPOKU: MOYaTKOBE MIPOCYBaHHS Ta 3HUKKH,
aKli, y4acThb y pO3MpoJaxax.

Bam HagaeTbcs MapKETHHTOBI 1HCTPYMEHTH IIaTGOpPMH Ta KOHCYJIbTaHTH, Ta
rapsida JiHis.

Jane, moTpiOHO po31OpaTUCs y aHAMITHUIIl Ta MaciiTaOyBaHHs. [le MOHITOpUHT
CTaTUCTUKH, BUSABICHHS TIOMYJSAPHUX TOBAapiB, PO3MHUPEHHS AaCOPTUMEHTY,
aBTOMAaTH3allis TIPOILIECIB.

[IpoBenity gocmimxeHHs. Tectyiite Ta mnepeipsiite. Ontumizyiite Ta
BJIOCKOHaIIOMTE. MOHITOPUHT Ta aHaii3. MacmTabyeTbes 1 pO3BUBAMCS.

HesBaxaroun Ha 3HauYHI TIepeBard MapKeTIUIEHCIB, Oarato MpojaaBIliB pOOJISATh
INOMMJIKH, $IKI 3HIDKYIOTh iXHIO NPUOYTKOBICTb, PEUTHHI Ta 3arajbHUH yCHIX Ha
mwiaTdopmi. YcmimHa poOoTa BUMAarae ajganTaiii A0 MpaBuil 1 aiTOPUTMIB KOXKHOI
KOHKPETHOI I1aTQOpMH.

Hatpanunun Ha Amazon-micTuHr, 1o nopyirye Baml npaBa? Ocbk BapilaHTH
3aX0/iB, K1 HCOOXI1THO BXKUTH [4]:

3BepHyTHCA O€3110CePETHBO 1O TPOJABLI TOBAPY-MIAPOOKH i MOBITOMUTH HOMY,
o BU € aBTopoMm. IlomaTm ckapry mpo nopyueHHs npas [B. fIkmo nponasens He
Oakae MUPHHUM LIISXOM PO3B'A3yBaTH MpoOJeMy, BaM BapTO 3alIOBHUTH CIIECLIAIbHY
dbopmy, sika TOBIJOMHTH aIMIHICTPALlI0 MIATGOPMHU MPO HE3AKOHHY ISJIBHICTD
nopyuHuka. Maiite Ha yBasi, 10 IHTEpHET-MailaHYuK Amazon CyBOpO
JTOTPUMYETHCSI OXOPOHH 1HTENEKTYyaIbHOT BIACHOCTI, TOMY BapTO OMHCATH MPOOIEMy
SKHalIeTabHIIIe I PO3B'sI3aHHS TUTAHHS Ha Ballly KOPHCTb.

st takoi OOpOTHOM 13 HEYECHHUMH TMPOJABISIMA BaM TMOTPIOHO MaTH
3apeectpoBany IB y Tiii kpaiHi, ne BiOyBa€eThCs MOPYIICHHS BalluX IMpaB, OKPIM
aBTOpchkuX. [licist mogaHHs CKapru OUiKyWTe Ha pillieHHs Amazon.

Mapxkertiieiicu — peanbHUN IaHC 30UTbIIUTH npoAaxi. lle HalmoTyXHIIMiA
THCTPYMEHT JIJIsl 3pOCTaHHS MPOJIaxiB y pisHUX cepax OizHecy. BoHu 103BOMSIOTH
KOMIIaHISIM IIBUJIKO BUNTH Ha IIUPOKY ayIUTOPIIO, HE BHUTpPAYalOud PECypcH Ha
CTBOPEHHSI BJIACHOTO 1HTEpHET-Mara3uny. [lnargopmu 3a6e3neuyroTb roToBI pillIeHHS
JIOTICTHKA, OIUIaTa, 3py4YHUU 1HTepdeic Ta mnpocyBaHHA ToBapiB. Iliampuemiiio
3QJIMIIAETBCS  JIMIIE TMPABWIBHO TMPE3EHTYBATU CBIM MPOAYKT 1 mnoO0yayBatu
KOHKYPEHTHY L[IHOBY MOJIITUKY. J{7151 Masioro i cepefHboro O13HECY 1€ peaibHUiM IIaHC
30UTBIIMTH MPOJAAXl BXe 3 MepmMx MicsamiB podboru. Came ToOMy BHXIJ Ha
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MapKETIUIEHC CTa€e CTPATETIYHUM KPOKOM JIJISl TUX, XTO MparHe MBUIKOTO PO3BUTKY Ta
CTaOUTBHOTO JTOXOY.
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235106yBayKa Apyroro (MaricTepchbKoro) piBHs BUIIOI OCBiTH, crell. 075 MapkeTusr,

HarmionanbHuit aepokocMiuHM yHIBEpCUTET «XapKIBChbKHI aBialliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa

MAPKETHUHI'OBI CTPATEII TA IX POJIb Y PO3BUTKY
INAITIPUEMCTB COPEPU XAPYYBAHHSA

Crpareriude Ta MapKETMHIOBE YOPAaBIIHHA € (YyHIAMEHTAIbHOI OCHOBOIO
PO3BUTKY MIANPUEMCTB Yy CYYaCHHX YMOBaxX pPHHKOBOI KOHKypeHuii. Y cdepi
XapyyBaHHS, 10 XapaKTEPHU3Y€ThCS BHUCOKOI JTUHAMIKOIO CIIOXKHBYMX BIOAOOAHb,
HECTAaOUTBHICTIO TONUTY Ta 3HAYHOK KUIBKICTIO KOHKYPEHTIB, BaXKJIMBICTb
CTpATEriyHoOro IJIaHyBaHHS 3pocTae B pa3u. CTparerisi K €KOHOMIYHA KaTeropis
pPO3IISAAETECA SIK JOBIOCTPOKOBUM KOMIUIEKC PIllIEHb 1 [1d, CHOPSIMOBAHHUX Ha
TOCSTHEHHS KJIFOYOBMX IIIJICH MmianpueMcTBa. BiAMOBIIHO /10 KIACHYHHUX I1IXO/IIB,
CTpaTerisi OXOIUTIOE BU3HAYEHHS NPIOPUTETIB, (OPMYyBaHHA KypCy pPO3BUTKY Ta
paIlioHaILHUM PO3MOILT peCcypciB, HEOOXITHUX JJIs peai3allii MOCTaBIEHUX 3aB/laHb. Y
KOHTEKCTI Cy4aCHOTO PHUHKY TOJIOBHUM PE3yJbTATOM CTPATETIYHOTO YTMPABIIHHS €
3MIaTHICTh MIAMPUEMCTBA MPOTHO3YBATH 3MIHHM 30BHIIIHBOTO CEPEIOBUIIA, CBOEYACHO
pearyBaTd Ha BUKIUKHA, (QOpMyBaTH KOHKYpPEHTHI TepeBard Ta 3abe3nedyBaTu
CTaOLTbHUM PO3BUTOK.

MapkeTuHroBa CTparerisi BUCTYNAa€ KIIOYOBUM I1HCTPYMEHTOM 3a0e3MeyeHHs
e(heKTUBHOI B3a€MO/IIi MIANMPUEMCTBA 3 PUHKOM. BOHA BKIIIOYAE KOMILIEKC 3aXOJIiB,
COpSIMOBAaHHUX HAa 3aJOBOJIEHHS TMOTped CHOXuBayiB, (OPMYBaHHS PUHKOBOL
MPOIO3UIIIi, BA3HAYEHHS L[IJIbOBUX CETMEHTIB, MMO3ULIIOHYBaHHS MPOIYKTY, YIIPABIIHHS
TOBapHOIO, I[IHOBOIO, 30yTOBOIO Ta KOMYHIKallIHHOI MOJITHKOK. OCHOBHAa MeTa
MapKEeTUHTOBOI CTpaTerii Mojisirae y MakCHUMaJbHOMY Y3TOKEHHI MOKJIMBOCTEH
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HiIPUEMCTBA 3 PUHKOBUMH IOTpeOamMu criokuBadiB. Y cdepl XapuyyBaHHS, e
CIOKMBA4 OINHIOE HE JUINEe MPOAYKT, a ¥ armocdepy, cepmic, IMIIDK 3akiany,
MapKEeTUHIOBa CTpaTerisi MOBMHHA OyTH OCOOIMBO KOMILIEKCHOIO Ta aJalTHBHOIO.
Pectopannuii 6i3Hec mMoe€qHYy€e BHUPOOHUITBO MPOAYKLII Ta HaJaHHS IOCIYT, IIO
MOCUJTIOE 3aJICKHICTh YCIIXY BiJI PIBHS CepBicy, MpodeciiHOCTI MEPCOHATY, IMIIKY Ta
3MATHOCTI 3aKyiagy GopMyBaTH y KI€HTA MTO3UTUBHUM EMOLIIHHUI TOCBI/I.

CydacHi miApHeEMCTBA XapuoBOi rary3i 3aCTOCOBYIOTb Pi3H1 BUIM MAaPKETHHTOBHX
CTpaTerii 3aJeXKHO BiJl CTAaHy pUHKOBOTO MOMUTY, CUTYallii HA pUHKY, €TaIly >KUTTEBOTO
[IUKITY MPOJYKTY, KOHKYPEHTHUX YMOB Ta BHYTPIIIHIX MOXJIUBOCTEH. 3aleKHO Bij
CTaHy TIONUTY BUKOPUCTOBYIOTh CTpaTerii KOHBEPCIHHOro, CTHUMYJIIOIOYOTO,
OiATPUMYIOYOTO, KPEaTUBHOrO ab0 peMapKeTHUHTy. 3a EKOHOMIYHMM CTaHOM
IiIPUEMCTBA 3aCTOCOBYIOTh CTpaTerii BWKHMBaHHS, crabimizamii abo 3pocTaHHS. Y
MeXaxX €JIeMEHTIB MAapKETHUHT-MIKCY BHM3HA4alOTh TOBapHI, IIHOBI, 30yTOBI Ta
KOMYHIKaliiHi cTpaterii. Bimomi koukypenTtHi ctpaterii M. Iloprepa miHoBe
miaepcTBo, JaudepeHmiamisi Ta (OKYCYyBaHHA IIMPOKO BHUKOPUCTOBYIOTBCS Y
pecTopaHHOMY Oi13HECI, OCKUIBKH JO3BOJISIIOTh MIANPUEMCTBAM (POPMYBATH yHIKAIbHY
PUHKOBY IMO3UII10. 3aCTOCYBaHHA NOPT(HEIbHUX Mojienei, Takux sk Matpuist BCG abo
McKinsey, 103BoJIsi€ palliOHATIBHO PO3MOAUIATA PECYPCH MK PI3HUMH MPOAYKTaAMH
a00 HarpsiMaMH JIsUTbHOCTI.

®opMyBaHHS MApPKETUHIOBOI CTpATErii HEMOXIIUBE 0€3 IIMO0KOro aHali3y pUHKY,
KOHKYPEHTHOT'O CEpEeJOBUIAa Ta BHYTPILIHBOIO MOTEeHLIady mianpuemcra. Cepen
Halle()eKTUBHIIIKUX METOJIB aHamizy BUkopuctoBytoThess SWOT, PEST, GAP, SNW,
Mozenb 11t cuit [loprepa ta Metoau noprdensHoro anamzy. SWOT-anani3 no3Boisie
CUCTEMHO OI[IHUTH CHJIbHI Ta C1a0Ki CTOPOHHU O13HECY, a TAKOK 30BHIIIHI MOYKJIMBOCTI
ta 3arpo3u. PEST-anaii3 BUBYa€e MOJITHYHI, €EKOHOMIYHI, COIIaJIbHI Ta TEXHOJIOT1UHI
YUHHUKY, 10 (OPMYIOTh YMOBHU AisuibHOCTI. GAP-aHami3 BU3HAYae PI3HUIIO MK
(akTHYHUM Ta OaKaHUM CTAHOM MIANPUEMCTBA, 110 € OCHOBOIO JJisi (hOpMyBaHHS
npiopuTeTHUX 3aBAaHb. SNW-aHami3 gae 3Mory c(oKycyBaTHCS Ha BHYTPILIHIX
XapaKTepUCTHKaX MiAMPUEMCTBA, a Mojienb [lopTepa BU3HaYae piBeHbh KOHKYPEHTHOTO
TUCKY Ta 1IEHTU(IKY€E KIIIOUOBI ()aKTOPH BILUTUBY HA TaTy3b.

VY XxapuoBii cdepi cTpareriyHe MAapKETUHIOBE IUIAHYBaHHS Ma€ OCOOJIMBE
3HAYEHHS, OCKUIbKH J03BOJISIE MIANPUEMCTBY HE JIMIIE pearyBaTH Ha pPUHKOBI 3MIHH, a
i akTHBHO (hOpMyBaTH CBOIO KOHKYPEHTHY Mo3uiii0. [Ipormec mmaHyBaHHS BKIIIOYA€E
BU3HAYCHHS MICil Ta IIJICH MIAMPUEMCTBA, aHAJ3 PUHKY, CETMEHTAIIII0 CITIOXKHUBAYiB,
BUOIP IIJTBOBOI ayIUTOPIi, pO3POOJICHHS TMPOAYKTOBOI MOJITHUKH, BCTAHOBJICHHS IiH,
(dbopMyBaHHs KaHaTIB 30yTy Ta po3poOJieHHs KOMYHIKaIiiHOi cTpaTerii. CermeHTarris
PUHKY BIITPaE MEHTPAIbHY POJIb Y MAPKETUHTOBOMY YIIPABIIHHI, OCKUIBKH J1a€ 3MOTY
30piEHTYBaTH MiSUTbHICTh MIANPUEMCTBA HA TPYIU CIOXKHUBAYiB, $KI HANOUIBIIE
BIJIMOBIJAIOTh MOTO MOMJIMBOCTSM Ta TMO3WIIIOHYBaHHIO. YITKO BH3HA4Y€Ha ILIHOBA
ayJIMToOpisi  JO3BOJIAE  PO3POOJSATH NEPCOHANI30BAHI MAapKETUHIOBI  MpPOrpamu,
MiABUIYBaTH PE3YyJIbTaTUBHICTh PEKIAMU Ta JOCATATH JOBTOCTPOKOBOTO 3POCTaHHS
JIOSUTHHOCTI KJTIEHTIB.

MeHe)KMEHT TPOAYKTIB Ta I1HHOBAIlIM CTa€ HEBII' €MHOI YacCTHHOKO
CTPATETIYHOTO PO3BUTKY MIANPUEMCTB pecTOpaHHOro 6i3Hecy. BiH oxoruioe moBHUI
KUTTEBUN LUK MPOAYKTY — Bif i7ei 10 BUBEAEHHS 3 PHUHKY — Ta Iependadae
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MOCTiiiHE OHOBJICHHSI aCOPTUMEHTY, TIiIBUIIICHHS SIKOCTI CTPaB, YIIPOBAPKEHHS HOBUX
TEXHOJIOT1N Ta CEpBICHUX pillleHb. [HHOBAIIIHI MiAXOAN J03BOJIAIOTH MiANPHEMCTBAM
HE JUIIe 30epiraTi KOHKYPEHTOCTIPOMOYKHICTh, a ¥ MPOIOHYBATH CTIOKUBAaYaM HOBHMA
YHIKaJIbHUH TOCBII.

EdextuBHe cTpareriuie ympaBlIiHHS TMIAMPUEMCTBAMH PECTOPAHHOI Trairy3i
COpsIMOBaHE Ha 3aJ0OBOJICHHS TIIOMUTY, 3a0€3MEUYCHHS BHCOKOTO PIBHS CEPBICY,
palioHaJIbHEe BUKOPHCTAHHS PECYPCiB, MIHIMI3aIll0 PU3UKIB Ta 3pOCTAHHS PUHKOBOI
BapTOCTI MIAMPUEMCTBA. YCi Il CKJIQJ0BI € B3a€EMOIIOB’SI3AHMUMH M Y KOMIUIEKCI
(hOpMYIOTh OCHOBY YCHIIIHOTO (DYHKIIIOHYBaHHS 3aKJIaJliB XapuyBaHHS B YMOBax
Cy4acHOT KOHKypeHmii. TakuM 4YHHOM, MapKETHHIOBi CTpaTerii Ta cCTpaTeriuHe
TUTaHYBAaHHS BIITPalOTh BU3HAYAIBHY POJb Y PO3BUTKY MiANPHEMCTB PECTOPAHHOI
chepu, 3a0e3leuyrodd IXHIO QJalTHBHICTh, CTAaOUIBHICTH 1 3JaTHICTh [0
JOBFOCTPOKOBOTO PO3BUTKY.
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Naniin BEPETEJIBHUK ?

13106yBay mpyroro (MaricTepchkoro) piBHs BUIIOi ocBitH, crier. 075 MapkeTur,
HarttionanbHuil aepokocMiuHMI yHIBEPCUTET «XapKiBChKUI aBlallifHui iIHCTUTYT», M. XapKiB, YKpaiHa

TEOPETHUYHI 3ACAIA POPMYBAHHA MAPKETI/II:!FOBOi CTPATEIII
MIAIMPUEMCTB ITPH BUXOAI HA HOBUU PUHOK

VY cyuacHux yMoBax rio0aiizaiii BUXiJ1 MiIPUEMCTBA Ha HOB1 3apyO1KH1 pUHKH
noTpedy€e 4YiTKO BUOYJIyBaHOI CHUCTEMH YIPaBIiHHS MAapKETHHTOBOIO iSUTHHICTIO,
KJTFOUOBHUM €JIEMEHTOM SIKO1 € TOTITHKA MPOCyBaHHs MpoAyKilii. [[pocyBaHHS BUKOHYE
poJib  iH(DOPMAIIHHO-KOMYHIKAIlIHHOTO MOCTY MiX BHPOOHHMKOM 1 CIIOXKHBa4eM,
3a0e3neuyroun OOMiH TIOBIIOMJICHHSMH, (OPMYBaHHS TOMHTY, 3HWKCHHS PU3HKIB
HEBIJIOMOCTI TOBapy Ta CTBOPCHHS KOHKYPCHTHHX IepeBar Ha HOBUX pHUHKaX. Sk
HEB1JI’€MHA YacTHHA KOMILJIECKCY MapKETHHTY, NMPOCYBAHHS MOEAHYE CTpaTeTidyHi Ta
TaKTHUYHI 1HCTPYMEHTH, CHOpsIMOBaHI Ha 1H(OpPMYyBaHHS, TIEPEKOHAHHS Ta
CTUMYJIIOBAHHS IIJTLOBUX ayJAWTOPIN 13 METOIO MiJIBUIICHHS MPOMAXIB Ta IMIDKY
I ITPUEMCTRA.
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[ToniTika MPOCYBaHHS PO3IVISAAETHCA Y PI3HUX MIAXO0JaX — JIHTBICTUYHOMY,
MICUXOJIOTTYHOMY, COI[IaJIbBHOMY Ta €KOHOMIYHOMY — OJIHAK Y CHUCTEM1 MI>KHAPOHOTO
MapKETHUHTY BOHA MOCTA€ SIK KOMIUIEKC 1H()OPMAIIIITHO-TICUXOIOTTYHUX 3B’ SI3KIB MIXK
y4aCHUKAaMH PUHKY, CIIPSMOBaHUX Ha 3a0e3MeueHHs TOBIOTPUBAIMX B3aEMOBITHOCHH
Ta peanmizamito Micii mianpueMcTBa. EQeKTHUBHICTP TpOCyBaHHS 3aJ€KUTh BiJ
MPAaBIJIBHOTO HAJaroKEHHS KOMYHIKaliiHOTO MpoIiecy, 10 BKIIOYA€E BIAINPaBHUKA,
KOJYBaHHS MOBIJOMJICHHS, KaHAJIM TIepeayl, 01epKyBaya, 1eKOAyBaHHs, MOI0JIaHHS
nepemko/ Ta GopMyBaHHS 3BOPOTHOI PEAKIIIi.

l'omoBHMMHU (PYHKIISIMH TPOCYBaHHS Ha 3apyODKHI PHUHKH € CTBOPEHHS
KOHKYPEHTHUX TiepeBar, 1HGOPMYBaHHS CIIOKHUBaYiB, (pOpMyBaHHS BITI3HABAHOCTI
OpeHIy, CTUMYJIIOBAHHS TMOIMMTY, MIATPUMKA MOMYJSIPHOCTI TOBapiB, 3a0e3IMeUeHHs
CepBiCy Ta 3aBepIeHHs yroj. Peamizaris 1iux QyHKIIIH 3a0€3Me4yeThCs KOMITJIEKCOM
IHCTPYMEHTIB TPOCYBaHHS: PEKIAMOIO, CTUMYJIIOBAaHHSAM 30yTy, 3B’SI3KaMu 3
IPOMAJICHKICTIO, IEPCOHATFHUM MPOJIAXKEM Ta MPSIMUM MAPKETUHTOM.

Po3pobka crpaterii mpocyBaHHsS IPU BUXOJ1 HA HOBUN PUHOK 31HCHIOETHCS
MOETAHO: BU3HAYEHHSA LJIbOBOI ayAUTOpli; (QOpMyBaHHA LJIEHW KOMYHIKAIIi;
CKJIaZlaHHs OIO/KETY; BUOIp IHCTPYMEHTIB IPOCYBAHHS 3 ypaxyBaHHSAM TOBapy, €TaIly
HOT0 )KUTTEBOTO LIUKITY Ta CTpATerii (MPOIITOBXYBAHHS UM MPOTITYBaHHS); CTBOPEHHS
CUCTEMH 3BOPOTHOTO 3B’SA3KY; YIPABIIHHSA KOMYHIKalmiiiHUM mpouecoMm. llepen
BUXOJIOM Ha PUHOK MIANPUEMCTBO MAa€ OL[IHUTH BIANOBIIHICTb TOBApPY KIFOUOBUM
KpUTEPIsSIM — 3pO3yMUTICTh, JOBipa 1O OpeHAY, CIIBBIAHOIIECHHS IIHH Ta SIKOCTI,
HasBHICTh PECYPCIB AJ CTa0lJIbHOTO BUPOOHUIITBA.

[Ipouec npocyBaHHs MOKeE 31MCHIOBATUCS B MeXaX )KUTTEBOTO LIUKITy TOBapy, y
MeXax po3poOKH HOBOI MPOIyKIii a00 HUIAXOM (POpMyBaHHS OKPEMOi KOHIEMIIi
IIPOCYBaHHS JJIsl BXKE€ CTBOPEHOTO TOBapy. 3 MO3MIIT CLIOKUBYOI LIIHHOCTI BUALISAIOTH
YOTUPU HAOpsIMM MPOCYBaHHS: MOJEpHI3alllsl ICHYIOYMX TOBapiB, IONOBHEHHS
ACOPTUMEHTHHUX T'PYI, CTBOPEHHS HOBHX I'PYII MPOAYKIIii Ta MPOCYBAaHHS MPUHITUTIOBO
HOBHUX 1HHOBAIIl}, 1110 TOTPEOYIOTh (POPMYBAHHS HOBUX PUHKIB 30yTY.

OuiHka eeKTUBHOCTI CUCTEMU POCYBAHHS € BaXXJIMBOIO YACTUHOIO YIPABIIIHHS
MapKETUHIOBOKO MIsUIbHICTIO. OCKIIBKM OOCATM MPOAAXiB 3aekKaTh BiJl 0aratbox
30BHIIIHIX (AKTOPIB, OI[IHIOBAHHS MAa€ 31MCHIOBATUCS 3a CYKYIHICTIO MOKa3HHKIB:
piBHEM 0013HAHOCTI CIIOKMBAUiB, BII3HABAHOCTI OpeHIy, HAMIPOM KYIIIBII1, PEaKii€ro
LHITbOBOI  ayJUTOpli HAa OKpeMi I1HCTPyYMEHTHM TpocyBaHHA. Onrumizauis
KOMYHIKAI[IHHUX BHUTpaAT mependavae aHaii3 OrO/KeTy, BU3HAUCHHS BUTpAT Ha
3aJly4eHHs] OJHOTO TOKYIMIlS, PO3PaXyHOK KOE(III€HTIB BIHOCHOT €(eKTHBHOCTI
IHCTPYMEHTIB MPOCYBAHHS, @ TAKOK BUKOPUCTAHHSA MTOKAa3HUKIB OIIHKU €()EKTUBHOCTI
pexiamu — Cost Per Mille ta Gross Rating Points.

Takum yuHOM, YIIpaBIiHHS MAapKETUHTOBOIO JISUTLHICTIO MPU BUXOJII HA HOBUU
PUHOK Mae 0a3yBaTHCs Ha KOMILJIEKCHOCTI, CTpaTeriyHOMY TUIaHyBaHHI1, afanTauii 10
YMOB MIKHAPOJHOTO CEpeOBUIIA Ta MOCTIHHOMY KOHTPOJl PE3yIbTaTUBHOCTI
KOMyHiKaliii. EdexkTuBHa mMOJITUKA MNPOCYBAHHS  JIO3BOJISIE  MIIIPHEMCTBY
chopMyBaTH NO3UTUBHUM IMIJ[K, IPUBEPHYTH yBary IIJIbOBOI Ay IUTOPIi, 3a0€3MeunTr
KOHKYPEHTOCIPOMOKHICTh TPOMAYKIIi Ta JOCATTH 3aIllJJaHOBAHMX EKOHOMIYHUX
pe3yibTaTiB HA HOBOMY PUHKY.
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1 xanz. exon. Hayk, 7011, 3aBidyBay Kadeapu MeHEPKMEHTY Ta Oi3HeC-aMiHiCTpyBaHHS,
HamionanbHuil aepoKoCcMiUHHIN YHIBEPCHTET « XapKIBChKU aBlalliiftHU iIHCTHTYT», M. XapKiB, YKpaiHa
231106yBau nepmoro (6akagaBpchKoro) piBHs BUIIOI ocBiTH, crent. 073 MeHeKMeHT,
HamionanbHuil aepoKoCMiuHHIN YHIBEPCHTET « XapKIBChKUI aBlalliifHUi iIHCTHTYT», M. XapKiB, YKpaiHa

YIIPABJIIHHSA KOHKYPEHTOCIHHPOMOXHICTIO ITIIAITPUEMCTBA
B YMOBAX BOEHHOI'O CTAHY

VYrpaBiaiHHS KOHKYPEHTOCHPOMOXKHICTIO MIJMPUEMCTBA B YMOBaX BOEHHOIO
CTaHy TIEPETBOPIOETHCS HA BHU3HAYAIBHWA YWMHHUK HOTO BWDKMBAHHS, OCKUIBKA
pyiiHyBaHHS IHPPACTPYKTYPH, JIOTICTUUHI 0OMEKEHHS, KaJJpOB1 pU3UKHU Ta KOJMBAHHS
MOMUTY 3MYIIYIOTh O13HEC MOCTIMHO aJanTyBaTHUCS W NepedyqoBYyBaTH OIepalliiiHi
nporiecu. CydacHi JOCHITHUKM HArojomyloTh, IO B TaKWX yMOBaxX peajibHa
KOHKYPEHTOCTIPOMO>KHICTh CIIUPAETHCSI HAacaMIepel Ha THYYKICTh, [UGPOBI3alliio Ta
3/IaTHICTh MIANPUEMCTBA MIBUIKO (OPMYyBaTH HOBI JpKepena cTidkocti [1, c. 48; 2,
c. 4]. Bigrak aHani3 yrnpaBaiHHS KOHKYPEHTOCTIPOMOXKHICTIO TiIPUEMCTBA B yMOBax
BOEHHOTO CTaHy JO3BOJIAE€ 3’ACYyBaTH, SIKI MEXaHI3MH YIIPaBJIIHHS 3aJUIIAIOTHCA
JTIEBUMU TIIJT Yac BiMHM, SKI TOTPeOYyrOTh TpaHcdopmallli Ta sKi HOBI MIAXOAH
(hOpMYIOThCS TI1]T BILIMBOM BHCOKOI HEBU3HAYCHOCTI.

B yMmMoBax  BO€EHHOrO  CTaHy  TpaJWLIMHI  MOJENI  MIJIBUILEHHS
KOHKYPEHTOCIIPOMOXHOCTI ~ MPAIIOIOTh JIUIII€ YacTKOBO, OCKIIBKU  OUIBIIICTh
MIJIPUEMCTB CTUKAETHCS 3 BUCOKUM PIBHEM HEBHU3HAYEHOCTI Ta MOCTIMHOIO 3MIHOIO
30BHIIIHBOTO cepenoBumia. Ha nymky M. Axymomunoi, JI. 3otoBoi Ta B. IIBerns,
KIIFOUOBUMH (haKTOpaMu KOHKYPEHTOCIIPOMOXKHOCTI CTAarOTh aJalTUBHICTh, THYYKE
YIIPaBJIIHHS pecypcaMH ¥ 3[IaTHICTh J0 HMIBUAKOTO OHOBJIEHHS BCIX O13HEC-TIPOIIECIB
[2, c. 3]. lle Bumarae moe€qHAHHS KOPOTKOCTPOKOBUX TAaKTHYHUX PIMIEHb 13
JIOBTOCTPOKOBUMHU CTPATETIYHUMU OPIEHTHPAMU, 1100 30epiraTy Mo3uilii pUHKY HaBITh
y TIepioJ] aKTUBHUX OOMOBUX M.

Omaum 13 0a30BUX HampsMiB 3a0e3MedYeHHs] KOHKYPEHTHUX TepeBar €
crabiizaris onepariiiinoi gismpHOCTI. SK 3a3Ha4aroTh b. KocoBuu, 1O. Camcin 1 1O.
Makcumerp, KOHKYPEHTOCTIPOMOXKHICTh Y KPU30BUX YMOBaX MPSMO 3aJICKUTh Bijl
3MaTHOCTI  MIAMPUEMCTBA  MIATPUMYBATH  O€3MEPEPBHICTh  BUPOOHWIITBA U
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ONTUMI3yBaTH BUTPATHU, YHUKAIOUM HAJIMIPHOI pecypcHoi 3anexHocTi [1, c. 48]. ¥V
BOEHHMI TIEP10/1 1€ 03HAYAE MOIITYK aJbTePHATUBHUX KaHAJIB MOCTauYaHHs, CTBOPEHHS
pe3epBHUX TMOTYKHOCTEW, nauBepcudikaiiro pHHKIB 30yTy Ta (QopmyBaHHA
MapTHEPCHKUX MEpeX, fAKI YaCTKOBO KOMIIEHCYIOTh OOMEXEHHS Ha OKpPEMHX
TEPUTOPISIX.

[TocTynoBo miAMpHEMCTBA TMEPEXOASATh BiJ PEAKTHUBHOTO [0 MPOAKTUBHOTO
yHOpaBIiHHSA, (OPMYIOUU CUCTEMHU aHTUKPU30BOTO IPOTHO3YBAHHS. 3T1THO 3 MO3UIII€10
C. CycnikoBa ta M. Knumenko, y cepeioBUILll HEBU3HAYEHOCTI CUCTEMa YIIPaBIIIHHS
KOHKYPEHTOCIIPOMO’KHICTIO TMOBMHHA BKIJIIOYATH MOHITOPUHT PHU3UKIB, BUSBICHHS
c1abKUX MiCIlh O13HEC-TIPOIIECIB 1 3aMPOBAKEHHSI MEXaH13M1B THYYKOT'O TIIaHyBaHHS
[3, c. 59]. BaxxuBy poJib Npy IbOMY BiIITparOTh BHYTPIIITHI 1HPOpMAIlIHiHI KaHATW Ta
CUCTEMHU MIATPUMKH YIIPABITIHCHKUX PILIEHb, K1 1aI0Th 3MOTY ONEPATUBHO pearyBaTu
Ha 3MIHU CHUTYallli Ta CKOPOUYBaTH YaCcOB1 BTPATHU MK YIIPABIIHCHKUMHU ITUKJIAMH.

Oco0nMBOro 3Ha4eHHsI y BOEHHMM Tepioa HaOyBae sIKICTh opraHizaiii Oi3Hec-
nporeciB. 3a BucHoBkamu C. bonmapenka, 1. Kopcynenka ta b. BonnmapeHka,
e(EeKTUBHE YIPaBIiHHA KOHKYPEHTOCIIPOMOKHICTIO MOXJIMBE JIMIIE TOJl, KOJIU
OiANPUEMCTBO 3JaTHE HE JHINEe CKOPOYyBaTH BHTpaTH, a W IMiJBUILYBaTU
MPOAYKTUBHICTh 4epe3 HudpoBI3aliio, ONTUMI3AII0 BUPOOHUYMX JIAHIIOTIB 1
BIIPOBA/KEHHS THYYKHX CHCTEM YIIPaBJiHHA [4]. ABTOMaTH3allisl pyTUHHHUX ONeparlii,
BUKOPUCTAHHS aHAJIITUYHUX 1HCTPYMEHTIB MIJICUIIIOIOTh CTIMKICTh MIANPUEMCTBA JI0
3001B Ta MOJIETHIYIOTh Mepe0y 0By MPOLIECIB BIAMOBIAHO JO HOBUX YMOB.

JIOCTITHUKY TaKo’K HaroJIOUIyIOTh Ha POJl 1HHOBAIM SK KJIIOYOBOTO YMHHHKA
KOHKYpeHTOCTIpoMOKHOCTI. B. Boiiko Ta M. 3apiyHuii mijaKpecitoTh, 0 B yMOBaxX
BOEHHOI'O CTaHy HIANPUEMCTBA, SIKI BIIPOBAKYIOTh HOB1 TEXHOJIOT1i, PO3IIMPIOIOTH
ACOPTUMEHT MPOAYKIi a00 alanTyroTh HOT0 10 MOTped 0OOOPOHHOIO PUHKY, MAIOTh
3HAYHO BUIII IIAHCHU yTPUMATHU CBOI MO3ullii [5, ¢. 2]. IHHOBAIIIIHI pillIEHHS CTalOTh
3ac000M BWKMBAHHS, a HE JMILIE IHCTPYMEHTOM MiABUIIEHHS edexTtuBHOCTI. Lle
CTOCYEThCSA SIK TEXHOJIOTIYHMX, TaK 1 OpraHi3aliiiHMX HOBAalli: Mepexoay A0
BiaeHuX (GopmariB poOOTH, CTBOPEHHS MOOUIBHUX BUPOOHHUYUX MOTYXKHOCTEH,
HOBUX (POpMATIB B3a€EMOJIT 3 KJIIEHTAMHU.

Okpemoro CKJIaJ0BOK0 KOHKYPEHTOCIPOMOXKHOCTI € po0oTa 3 JIHOJCHKUMHU
pecypcamu. SIKio A0 BIHU KaJpoBa MOJIITUKA YACTO OPIEHTYBAJIACs HA ONTUMI3allii0
BUTpPAT, TO HUHI HA MEPIIUH IJIaH BUXOAATh 30epexkeHHs KBaIi(hiKOBAaHOTO IEPCOHAITTY,
MICUXOJIOTIYHA MIATPUMKA Ta CTBOPEHHS YMOB i OesreuyHoi mpari. Ha mymky
b. KocoBuua, 0. Camcina ta 0. Makcumiis, y Kpu30BHil TIepioJ1 IFOJACHKUIN KamiTal
Ha0yBae BUPIIIAIBHOTO 3HAYEHHS, OCKUIBKM caMe BIH 3a0e3redye 3/1aTHICTh
MIAMPUEMCTBA 0 BiAHOBJICHHS Ta TpaHcdopmariii [1, ¢. 51]. Lle 3ymoBitoe moTpedy y
BJIOCKOHAJICHHI BHYTPIIIHIX KOMYHIKAI[il, PO3BUTKY KOMIIETEHTHOCTEH, CHCTEM
MOTHBAIIIT Ta MIITPUMKH IIPaIliBHUKIB.

OkpiM TOro, BaXJIMBMUM YHHHUKOM CTa€ ¥ 37aTHICTh MiANPUEMCTBA
BUOYZOBYBAaTH CTIAKY JOBIpY 3 OOKY CIOXHMBaYiB 1 mapTHEpiB. Y BOEHHUW MeEpioj
noBipa (PaKTUYHO TMEPETBOPIOETHCA HA EKOHOMIYHMI aKTHB: HajaroJpkKeHa,
MOCJIIIOBHA B3a€MOJIS 3 KJl€HTamMu 3a0e3ledye KOHKYPEHTHY IepeBary HaBiTh 3a
YMOB THUMYacoOBHX OOMEXeHb Yy BHUPOOHHMIITBI uM moctadanHi [2, c. 5]. [Ipo3opa
KOMYHIKallisl, BAKOHAHHS B3SITUX 3000B’s13aHb, CBOEYACHE 1H(POPMYBaHHS PO 3MIHU B

200



po0OOTI Ta MIATPUMKA KITIEHTIB Y KPU30BUX CUTYyallisIX AAIOTh 3MOTYy 30epiraTu ixHio
JOSTBHICT 1 YTPUMYBATH PUHKOBI MO3UIIIT 3aBISKH HAKOIUYCHOMY pemyTaliiHOMY
KarmiTany.

[HTETpaItisa mepenidyeHnX MiAXOMiB Ja€e 3Mory (OpMyBaTH KOMIUIEKCHY MOJEIb
KOHKYPEHTOCTIPOMOXKHOCTI TIANPUEMCTBA, M0 TMOEAHY€E CTPATEriyHy CTIHKICTb,
THYYKICTh O13HEC-TIPOIECIB Ta OpIEHTAIlI0 Ha 1HHOBAIIMHMI pO3BUTOK. B ymoBax
BIHM MiAMPUEMCTBO HE MOXKE IMOKJIAJATUCA HA OKPEMHH IHCTPYMEHT YH METOI;
e(DEeKTUBHUM CTa€ JIMIIE CUCTEMHHMM MiAXiJa, SKUM OXOIUIIOE BCl KJIFOYOBI CKJIQJIOBI
HOTr0 MISITIBHOCTI.

VY3aranpHI0104H, MO>KEMO CTBEP/IKYBaTH, 101(0) yIpPaBIIIHHS
KOHKYPEHTOCTIPOMO>KHICTIO TIJIPUEMCTBA B YMOBAaX BOEHHOTO CTaHy € CKJIaJHUM
0araTOBUMIPHUM MPOLIECOM, 110 MOTpeOye MOETHAHHS aIaNTUBHUX, IHHOBAIIMHUX 1
CTpaTeriyHuX pilieHb. AHai3 Mpalb BITYU3HIHUX JOCIITHUKIB 3acBIIUYYy€E, IO
KIIOYOBUMH YUHHHKAMHU BHUCTYIAIOTh THYYKICTh, LU(poBi3alis Oi3HEC-TPOIIECiB,
e(eKTUBHE YMNpaBJIiHHSA pU3UKAMU, 30€PEKEHHS JIIOJCHKOTO KamiTaly Ta PO3BUTOK
napTHepcbkux Mepex [1; 2; 4]. KoHKypeHTOCIPOMOXHICTh Y BOEHHUH MEploj
BU3HAYAETHCSI HE CTUIBKM OOCATOM HasiBHUX PECypCiB, CKIJIbKH 3JaTHICTIO
MIAIPUEMCTBA IIBHJIKO TPAaHCPOPMYBATUCSA, CBOEYACHO pearyBaTH Ha 30BHIIIHI
3arpo3 W MIATPUMYBATH CTAOUIbHI B3a€EMOBIJHOCMHU 31 CHOXKMBayaMu Ta
KOHTpareHTamu [3; 5].

OTtxe, epeKTUBHE YIPABIIHHSA KOHKYPEHTOCIPOMOXKHICTIO B YMOBaX BOEHHOTO
qyacy CHiJl pO3TJIsiaTH HE MPOCTO SIK CYKYIHICTh AHTUKPHU30BUX 3aXOJiB, a SK
dbopMyBaHHS HOBOi MOJENl PO3BUTKY, IO TMOEJHYE CTIAKICTh, THYYKICTh Ta
iHHOBariiHICTh. CaMe 3JJaTHICTh MIAMPUEMCTBA IIBUIKO aJIallTyBaTH O13HEC-TIPOIICCH
Ta MATPUMYBATU JOBIPY CTEUKXOJIEPIB BUCTYIAE (PYHAAMEHTOM HOTO €KOHOMIYHOT
0e3IeKky Ta TOJIOBHOIO IMEPEyMOBOIO JJii TTOBOEHHOTO BIAHOBIICHHSI M 3MIITHEHHS
PUHKOBHUX TIO3UIIIH.
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1

KOHIEIITYAJIBHI 3ACAIA BUKOPUCTAHHA IITYYHOI'O
IHTEJIEKTY JJISA HPEAUKTHUBHOI'O AHAJII3Y PU3UKIB
Y JJAHIOIOT'AX ITIOCTAYAHHA

CyuacHa apxiTeKTypa ri00ajlbHOI €eKOHOMIKH TepedyBa€e y cTaHl IEpMaHEHTHOI
TypOyJIEHTHOCTI, WI0 HAayKoBa CHUIbHOTa xapaktepusye axpoHiMmom VUCA
(HecTablIbHICTh, HEBH3HAYCHICTh, CKJIQJHICTh, HEOJHO3HAYHICTH). JlaHIrorm
MOCTaYaHHsI, SIKI IECATUIITTSIMH ONTUMI3YBaJIKCS 32 KpUTEPIsIMU MIHIMI3allil BUTpAT,
BUSIBUWINCS KPUTUYHO BpPA3JIMBUMH O CK30T€HHUX IIIOKIB — TaHAEMIH,
TeOMOJIITUYHUX KOH(IIKTIB Ta KIIMAaTUYHUX KaTakmi3MmiB [1]. ¥ 1poMy KOHTEKCTI
TpaaulliiftHa napaaurma ynpasiiHHsa pusukamu (SCRM), mo 6a3yeThbcsi Ha CTaTUYHUX
KapTax PU3MKIB Ta PETPOCHEKTUBHOMY aHalli31, BTpayae CBOK €(eKTUBHICTh. BoHa
3laTHa KaTEeropu3yBaTH BIOMI 3arpo3u, MpoTe Oe3cuiaa Tepea IMPOrHO3yBaHHSIM
HEJHIMHUX KacKagHUX e(eKTiB, TaKuX 5K «e(PeKT TOMIHO», KOJM JIOKaJIbHHM
THIIUJCHT CIIPUYMHAE MAaKPOCKOIIIYHUHN KoJarc yciei Mepexi [2].

Bupimennam 1i€i npoOiemMu € IMIDIEMEHTAIlisl IITYYHOTO IHTENEKTY $K
THCTPYMEHTY MEPEXO/Ty BIJl TUCKPETHOTO pearyBaHHs 0 0€3MepepBHOIO MOHITOPUHTY
Ta MPOrHo3yBaHHs. Lle cTae MOKIMBUM 3aBISKM KOHBEPreHIIli TeXHOJOT1H [HIycTpii
4.0 (IoT, xmapHi 00UMCIIEHHS) Ta aHATITUI] BETMKHUX TAHUX. Y HOBIU Mapagurmi pusuk
PO3IIIAIa€ThCA HE K CTaTUYHA XApaKTEPHUCTHUKA, a K JIMHAMIYHA (PYHKIIA CTaHy
cuctemu [3].

Peanizaris uporo 3aBaaHHs 3a0€3M€4y€ThCS KOHBEPreHLIEIO PIBHIB aHAIITHKH,
JIe Ha eTarl NPeIUKTUBHOTO aHaJ13y METOAN MAIIMHHOTO HaBYaHHS, TaK1 SIK BUTIAIKOBI
JiCU Ta HEUPOHHI MEPEXi, AO3BOJSIOTH MOJEIIOBAaTH WMOBIpHI moiii. Jloriunum
MPOJIOBXKEHHSAM BHCTYIa€ MPECKPUNTUBHA aHAJITUKA, $Ka Yepe3 1HTerparito
MPOTHO31B 13 METOAaMH ONTUMI3aIlil TeHepye clieHapii HeOOX1THUX 3aXO0/1B Ta HajIa€
CUCTEMI 3JaTHICTh AaBTOHOMHO TPOIMOHYBaTH PIIIEHHS IIOJAO0 OIEPATUBHOIO
MePEPO3NOILITY MOTOKIB.

[leHTpanbHUM €JIEMEHTOM KOHIIEMII MPEIUKTUBHOTO aHali3y BH3HAYEHO
texHosoriro I{udpoBoro ABiiHMKA JIaHIIOra ImoctadaHHs. J[aHa TEXHOJOTIS € He
pocTo IU(POBOIO TIHHIO (QI3UYHUX AKTHBIB, a TUHAMIYHOIO MOJIEIUTIO, 11O JTO3BOJISIE
BUSIBJISITH Ta aHamizyBaTH «edekT aomiHo». Ha BimMiHy Bif BioMOTO «e(deKTy
XJIUCTa», IO CTOCYETHCS OMEpAIlifHUX KOJIWMBAaHb MOMUTY, €(PEKT JOMIHO OMHUCYE
CTPYKTYpPHY JIWHaMIKy IOIIUPEHHS 30ypeHb, KOJW JIOKAIBHHWHA 1HIIMICHT BUKIIHUKAE
MaKpOCKOMNIYHUN Konanc yciei mepexi. [{udpouit nBIMHUK JIaHIIOra MOCTa4YaHHS
JT03BOJISIE€ Bi3yasli3yBaTH 111 MPUXOBaHI B3a€EMO3B'SI3KH, TTOETHYOUHM MOJICIbHUMN T1IX1]
3 IMiJIX0JI0M, KEPOBAaHUM JTAaHUMH.

Kputnunoro mnpoOnaemMor0 3alMIIAEThCA HEIOCTAaTHICTh ICTOPUYHUX JaHUX
JUTSI HABYaHHS ~ MOJIEJIEM TMPOTHO3YBAaHHSA PIAKICHUX  KaTacTpo(MiuHUX  TMOIIH.
Bupimenssam 11iei mpobieMu BUCTYMAOTh Ti0puIHI Mojeni Sim-ML, 1mo moeanyooTh
IMITaIllfHE MOJEJIOBAHHS Ta MAIIMHHE HaBYaHHA. IMiTamiiiHa  MOJEeib
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BUKOPUCTOBYETHCSI SIK TE€HEPATOp CHUHTETHMYHUX JaHUX, MOJICIIOIYM MUIbHOHU
BIpTyaldbHUX cClLEHapiiB kpu3. lle J03Boisie HaTpeHyBaTHM HEWPOHHY MEPEKY
pO3Mi3HABaTH TMaTEepPHU 3arpo3, fAKi e He BiAOYJIUCS B PEaTbHOCTI, IMiJIBUIYIOYU
TOYHICTh IPOTHO3YBaHH: 10 99% y crienmgiuyHuX creHapisx [4].

Oco0nMBOi akTyalbHOCTI HaOyBae IHTErpaiiss METEOPOJIOTIYHUX MOJEIeH y
KOHTYp VYIOpaBIiHHSA [JJs HIBEJIIOBAaHHS KJIIMAaTHYHUX PHU3UKIB, IO JI03BOJIE
MPOTHO3YBaTH HE JUIIIE JIOTICTUYHI PO3pUBH, a i ¢iHaHCcOBI Hacuiaku [1]. Boxgnodac
EeMITIpUYHI JaHl MATBEP/KYIOTh, IO aJTOPUTMU TJIMOOKOTO HABUYAHHS BUCTYMHAIOTh
KaTtajli3aropaMyd  PEIHKUHIPUHTY  O13HEC-TIPOIIECiB, IIJIBUINYIOYM  KOTHITHBHY
THYYKICTh IMAMPUEMCTBA Ta 3aTHICTh 00pOOJIATH a0kl cCUTHaIU Hebe3meku [S].

Takum 4MHOM, MOMNpPH 3Ha4YHMM ToTeHmial, BapoBakeHHs Il cTtukaerbes 3
poOJIEeMOI0 - HEMPO30pOCTI AJITOPUTMIB MPUUHATTA pieHb. J[ns 3abe3neueHHs
JOBIPY MEHEIKMEHTY JI0 aBTOMATHU30BaHUX PEKOMEHJAIl KPUTHUYHO BAXJIUBUM €
po3BuTok Hanpsamy «lloscuroBanoro HID». Kpim Toro, edekTuBHICTh 3aIIPONOHOBAHUX
MOJIeJIel 3aJI€KUTh BIJl AKOCTI JAHUX Ta PIBHS 1HTEpOIepadenbHOCTI 1H(OPMALIITHIX
CHUCTEM YCIX YYaCHUKIB JIAHIIOTa MOCTAYaHHS.

Otxe, epexkTUBHE yNpaBIiHHSA PU3MKAMH B Cy4aCHUX yMOBax Oa3yeTbcs Ha
MPUHLMANAX CHCTEMHOI IHTerpamii Ta TIOpUIHOTO IHTENEKTYy, 10 Iepeadavae
CTBOPEHHSI €KOCHCTEMH LU(PPOBUX JBIMHUKIB Ta CHUHEPTriI0 METOAIB IMITallHOTO
MOJICTIIOBaHHSI 3 MAalllMHHUM HaBYaHHAM. Takuil MigXil YMOXKIUBIIIOE TEPEXil 0
IPOAKTUBHOI CTIMKOCTI, J€ OCHOBHA yBara 30CEPEKY€TbCS Ha INPEBEHTUBHOMY
BUSIBJICHHI 3arpo3, a He Ha pearyBaHHI nmoctdaxkTtym. Lle, y cBoro uepry, 103BoJIsIE
chopMyBaTH «aHTUKPUXKICTb)» JIAHITIOT'1B TOCTaYaHHs, 3a0€3MeUy0UH iX 3/1aTHICTh HE
JUIIEe BUTPUMYBAaTH HAaBAHTAXEHHS, aje W EBOJIOLUIOHYBATH MiJ THCKOM
HEBU3HAYEHOTO CEPEeIOBUIIIA.
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1

IITYYHUN IHTEJIEKT Y IPOTHO3YBAHHI IIOIIUTY

OnHi€r0 3 KJIIOYOBUX MPOOJIEM CydaCHUX KOMITaH1| y JIOT1CTHUIl1, BAPOOHHUIITBI
Ta po3/IpiOHIi TOPTiBJI € 3a0€e3MeUYeHHS ONITUMAIbLHOTO PiBHS 3amaciB. [loMunku y
NPOTHO3YBaHHI MOMUTY MPU3BOAATH 10 ABOX KPUTHYHUX CUTYAIld — HAJIHIIKY
npoaykmii Ta i gedinuty [1]. 3aToBapeHHs BHUHUKA€, KOJIHU MIiAINPUEMCTBO
HAaKOMUYYy€ MPOJYKIIiI0, IO HE BIJIMOBiJa€ peaJbHOMY MOIMMUTY, IO CHPUUYUHSIE
3aMOPO’KyBaHHS KOIITIB Ta 3017blIeHHS BUTpaT Ha 30epiranns [1]. OcobnuBo 1e
He0e3MeyHo ISl HIBUIKOTICYBHUX a00 CE30HHUX TOBApiB.

Hediuut npoaykuii, HaBnaku, GOpMyeTbCs y MEPIOAU 3pPOCTAHHS IMOIMUTY.
BincyTHicTh TOBapy Ha CKJIaAl NPU3BOAMTH IO BTPATH MPOJAXKIB Ta MOTIPIIEHHS
JOSIIBHOCTI KJ1€HTIB [2]. ¥V cdepl enekTpoHHOT KOMEpLil HaBITh KOPOTKOYACHUI
out-of-stock Moke HEraTMBHO BIUIMHYTH Ha pEUTHHT Mara3uHy Ta #Oro
penyramito. OOuABI cuTyalii CTBOPIOIOTH 3arpo3u (iHaHCOBIM Oe3merri
HIANPUEMCTBA, 1110 0COOIMBO KPUTUYHO B YMOBAX TUHAMIYHOTO PUHKY.

Came Tomy 013HEC aKTUBHO BIPOBAJIKY€E TEXHOJIOT11 MITYyYHOTO 1HTEIEKTY, SIKi
3laTHI aHaJli3yBaTH BeJMKI MacuBH iH(Mopmalii Ta GopMyBaTH TOUYHI MPOTHO3U
nonuty [3]. Ha BiAMIHY BiJ TpaJAUIIHHUX CTATUCTUYHUX METOJIB, 11O MPAIIOIOTh
3 00OMeXeHUM HabOpOM JaHUX, AITOPUTMHU MAIIMHHOI'O HaBUYaHHS BPaXOBYIOTh
3HAYHO IIUPIIMK CHEKTp (aKToOpiB, 30KpemMa ICTOPUYHI [JaHl MpPOAaxiB,
CE30HHICTb, MOTOJHI YMOBH, IOBEIIHKY CIHOXHBaylB y pealbHOMY 4aci,
1HpOpMaIlito 3 COIIMEPEX, NOITYKOBI TPEHAU Ta 30BHIIIHI €EKOHOMIYHI noaii [4].

IITyyHui 1HTENEKT 3JaTHUW BUABJIATH 3aKOHOMIPHOCTI, SIKI HEMOXKJIIHUBO
BU3HAYUTH TPAAULINHUMU IHCTpyMEHTaMH. BiH mpauroe 31 CTpyKTypOBaHUMH Ta
HECTPYKTYPOBAaHUMH JaHUMH, BKIIIOYAIOUH TEKCTOBI BIATYKH Y 300paK€HHS, 110
poOuTth anani3z Oinabim KomruiekcHuM [S]. Cuctemu I mBuAKO aganTyioThCs 10
3MIH PUHKY, aBTOMaTHYHO KOPUTYIOUH MPOTHO3HI MOJIEI Ta 3HUKYIOUH MOXUOKY
HaBITh JI0 KiJIbKOX BIJICOTKIB y JESIKUX Tally3sX.

TpanuiiiiHi MeTOaM TPOTHO3YBaHHSA, TakKi SK KOB3HI CepeaHl YH
€KCITOHEHIIITHE 3TJIaJI)KyBaHHS, 3aJIMIIAI0THCS KOPUCHUMHU, ajie iXHs €e()eKTUBHICTb
obmexxeHa CTaOlIBHICTIO cepenoBuina [6]. BoHM HEe MOXyTh NOpaioBaTH 3
BEJIMKMMHU JTaHUMH Ta BPAaXOBYBAaTH 3HAYHY KiJIbKICTh 30BHIIIHIX (hakTopiB. Ha
MpOTUBAry iM CcydacHi MoJeJli MalllMHHOTO HaBYaHHS, Takl SIK JiepeBa pIllieHb,
rpafleHTHUM OyCTIHT 1 HeWpoHHI Mepexi (3okpema LSTM), n103BOASIOTH
aHaJli3yBaTH BeJWKI o0csaru iHdopMmalii Ta BHU3HAYATH B3aEMO3B'A3KH MIXK
YUCJIEHHUMHU 3MiHHUMHU [7]. T'10puaH1 MiAXOAHW, IO MOEAHYIOTH TpPaaUIIHI
metoau Ta I, 3ab6e3meuyroTh 11e BUILY TOYHICTh MPOTHO3YBAHHS.

3actocyBanHs Il y mporHo3yBaHHI NONUTY Ma€ CYTTEBUM MO3UTUBHUU
BIUTMB Ha (pIHAHCOBY CTAOUIBHICTH MIAMPUEMCTBA. TOYHI MPOTHO3U JAIOTh 3MOTY
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3HU3UTU BUTpPATH Ha 30epiraHHs, YHUKHYTH AedIilUTy TOBaApiB, ONTUMI3yBaTH
MpOIeC 3aKyMmiBedb 1 JOTICTUKHA, a TaKOX 3MEHIIUTU KUTBKICTh TEPMIHOBUX
3amoBieHb [8]. Lle mo3Bonsie miaABUIUTH €(EeKTUBHICTh BUKOPUCTAHHS PECYPCIB
Ta CIPsIMYyBaTH 3a011a/PKEH1 KOLITH Ha PO3BUTOK Oi3HECY.

B VkpaiHni, e BifiHa BILIUBA€ Ha JTOTICTUKY Ta JOCTYMHICTh TOBAPIB, IITYYHUN
IHTEJIEKT CTa€ HE3aMIHHUM I1HCTPYMEHTOM /I MPOTHO3yBaHHS MOMUTY. TouHe
NJaHyBaHHS MOCTaBOK , sike 3a0e3mneuye LI, momomarae moM’SKIIUTH HACIIIKU
aTaK Ta JIOTICTUYHI CHUCTEMH, 110 € YaCTUHOI KpUTHUYHOI iH(pacTpykTypu. Lle
cripusie cTab1IbHOCTI €EKOHOMIKH Ta 3a0e31neuye moTpeOun HaceJeHHS. .

S BBaxkaro, mo s YKPaiHCHKUX MIANPUEMCTB Y BOEHHUN Yac KIIOYEM 10
YCITIIITHOTO TJIaHYBaHHS € TOpUIHI MOJEl MPOTHO3yBaHHs nonuty. IloenHanHs
I ta TpaauIiiHUX METOJIB 3ab0e3neuye MaKCHMallbHy TOYHICTh MHPOTHO3IB,
aJanTUBHICTL 1O 3MIH Ta CTIHKICTh Jorictuku. lle mo3BoJsisie edeKTUBHO
YOpaBIATH 3amacaMy, MiHIMI3yBaTH pHU3UKU Ta 3a0e3medyBatu Oe3mepeliiiHy
poOOTYy HaBITh B YMOBaX BIMHU.
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Codia I'OIYJISIK 1
13106yBauka gpyroro (Marictepchkoro) piBHs BHIIOI ocBiTH, crierl. D5 MapkeTusr,
HartionanbHuii aepoKOCMIYHUHN YHIBEPCUTET «XapKiBCHKUM aBlalliiHUAN IHCTUTYT», M. XapKiB, YKpaiHa

BUKOPUCTAHHA AJITOPUTMIB AHAJIITUKU ITOBEJAIHKHN
AJA NIABUIHIEHHA EOEKTUBHOCTI IIEPCOHAJII3OBAHOT'O
MAPKETHUHI'Y B YMOBAX IM®POBOI KOHKYPEHIIII

VY cydacHux yMoBax IU(PPOBOi KOHKYPEHIIIi KOMITaHIi BCE YaCTIIIe 3BEPTAIOTHCS J10
QITOPUTMIB ~ aHATITUKWA  TOBEIIHKA  CIOXKHMBAdiB, II00 3a0e3meuuTd  OLIBII
MIEPCOHAIII30BAHY Ta PEICBAHTHY B3aEMOIIO 3 KilieHTaMu. OCKIJIbKH PUHOK HACHUY€ETHCS
1H(pOpMAaIIITHIMU TTOTOKaMH, a TMOBEJIIHKAa KOPUCTYBAUiB CTa€ OUIBII (hparMeHTOBAHOIO,
TouHa 00pOOKa JaHWX 1 MPOTHO3YBAHHS J1H CIIOKMBAYIB IEPETBOPIOIOTHCS HA KITFOUOBUI
GbakTOop KOHKYpPEHTOCIIPOMOXKHOCTI. AHANITHKAa TMOBEIIHKH JO3BOJSIE HE JIMIIE
OINTUMI3yBaTl MapKETUHIOBI CTpaTerii, a i MABUIIUTH PIBEHb 33J0OBOJICHOCTI KIIIEHTIB,
110 € KPUTUYHUM Y CEpPEIOBUILI BUCOKOI KOHKYpeHuli [1].

OpnHi€l0 3 TOJOBHUX I€peBar BHUKOPUCTAHHS AJTOPUTMIB IOBEIIHKOBOI
aHATITUKU € MOKJIUBICTh (DOPMYyBaTH MEPCOHATI30BaHI MMPOMO3UIIiT HA OCHOBI aHAJI3Y
MUHYJIMX [Id KOPUCTYyBayiB. 3a JaHUMHU nociipkeHHs McKinsey, kommanii, 1o
e(eKTUBHO 3aCTOCOBYIOTH IIEPCOHAI3AIII0 HA OCHOBI MOBEIHKH, OTPUMYIOTH 10 40%
J0JaTKOBOTO JOXONy 3aBASKU MIABHUILEHHIO ToyHOCTI TapreTyBaHHa (McKinsey &
Company, 2020). Taki aJropuT™Mud BpaxOBYIOTh ICTOPIIO TMOKYIOK, B3a€EMOII0 3
KOHTEHTOM, TMAaTEepHU TMEperyisaay Ta peakilii Ha peKIaMHI KammaHii, CTBOPIOIOYHU
auHaMiyHl npoduni kmieHTiB. Lle A03Bosisle KOMIaHISIM aJanTyBaTH MAapKETHHIOBI
MOB1JIOMJICHHSI B PEXXUMI1 PEaIbHOTO Yacy.

BaxxnnBow CKIIaIOBOI0 aHANITHKKA TOBEAIHKMA € 3aCTOCYBaHHS TEXHOJIOTIN
MAallMHHOTO HaBYaHHS. AJITOPUTMHU KJacTepusallli, JepeBa pillleHb Ta HEHPOHHI
MEpexi JalTh 3MOTYy CErMEHTYBaTH ayJuTOpil0 HE 3a  TpaAuIiHHUMU
nemorpayHUMU O3HaKaMH, a 32 MOJIETISIMU MOBEAIHKU. Taka cermMeHTalisl € 3Ha4yHO
TOYHIIIOO 1 TO3BOJISIE CTBOPUTH O1JIBII PEIEBAHTHUM KIIIEHTCHKUH MUISIX. 30KpeMa, 3a
nanumMu Chen & Zhang [2], moenHaHHS TPOTHO3HOI AHATITUKU 3 aJTOPUTMaMU
MAIlIMHHOTO HAaBYaHHSI M1BUIIY€E TOYHICTh peKOMEHAamiitHuX cucteM Ha 20—35%.

Buxopucranns digital-iHCTpyMeHTIB  ICTOTHO TpaHCcPOpMye MapPKETUHTOBI
cTpaTerii KoMIaHii, OCKIIBKH 3a0e3Ieuye TOUHININN aHalli3 CIIOXKHWBYOI MOBEIIHKH,
YAOCKOHAJIGHHS KOMYHIKAI[IMHUX TIJXOIB Ta BIPOBA/DKEHHS IEPCOHAIIZ0BAHUX
pIIIeHB JUTSl KOXKHOTO KJI€HTA. 3aBIASKHA [MUGPOBUM TEXHOJOTISIM MapKETUHT HAaOyBae
OUIBILIOT THYYKOCTI, IHTEPAKTUBHOCTI Ta MOJKJIMBOCTI OpPIEHTYBATUCS HAa KOHKPETHI
MOTpeOr BU3HAYEHHUX CErMEHTIB ayAUTOPIi.

AKTHBHA AUDKATANI3AIlS CTUMYJIOE IIUPOKE 3aCTOCYBaHHS 1HCTPYMEHTIB
aBTOMATH3aIlli MapKETHHTY, IO 03BOJIAE KOMIIAHisSIM OTEPAaTUBHO pearyBaTd Ha
MOBE/IIHKOBI 3MIHU CIIOKUBAYiB, MpAIfOBaTH 3 BEJIUKMMH MacHUBaMU JaHUX 1
ONTHUMI3yBaTH PEKJIaMHI KaMIlaHii y pexuMi peasibHOro yacy. Bukopucranus CRM-
CUCTEM, TEXHOJIOTI IITYYHOTO IHTEJEKTY Ta aJrOPUTMIB MAaIIMHHOTO HaBYAHHS
cipusic (OpPMYyBaHHIO TEPCOHATI30BAHMX KOMYHIKAIlIH, MIABUIICHHIO 3aJTy4€HOCTI
KJIIEHTIB 1 3MIIIHEHHIO IXHBOI JTOSIBHOCTI [3; 4].
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3anpoBaKEeHHSI ~ OMHIKAQHAJIbHOTO  MApKETUHTY  HAJa€  MOXKJIMBICTD
CUHXPOHI3YBAaTH BCl TOYKM KOHTAKTy 31 CIIO)KMBauaMW Ta CTBOPIOBATH IIICHUHN
kiieHTchbkui nusx. [loemnannss SEO, SMM, KOHTEHT-MapKeTHHTY, email-po3Cuioxk,
PPC-pekiiaMu Ta aHaTITHKU BETUKUX JAHUX 3a0€3Meuye€ MUPIIe OXOTUICHHS ayAUTOPii
Ta MABUIIYE PEHTA0EIbHICTh MAPKETUHTOBUX 1HBECTHIIIM.

[udpoBi 1HCTPYMEHTH TaKOX 3MIHIOIOTH MPUHIUIHA TPOBEIACHHS PEKIAMHUX
KaMI1aHii: 613HEC OTPUMYE 3MOTY 31HCHIOBATH TOYHUI TApPTETHHT, BAKOPUCTOBYBATH
PEMApKETUHT JUIsl TMOBEPHEHHS TMOTEHUIWHUX TMOKYIIIB Ta 3AiiicHioBatH A/B-
TECTYyBaHHS 3 METOIO ONTUMI3AIli pe3yJbTaTUBHOCTI. [HTErpallisi ITY4YHOTO IHTEIEKTY
B pEKJIaMHI TEXHOJIOTil /J03BOJII€ aBTOMATUYHO KOPHUIYBaTH CTaBKH, BU3HAYaTU
HatieekTuBHINI (opMaTH pekiaMu Ta MPOTHO3YBAaTH pPE3yJbTaTH KaMIIaHI Ha
OCHOBI MOBEIIHKOBUX JIaHUX.

Bonnouac nudposizaiiisi CTBOPIOE HOB1 BUKJIMKH: TMOCTIMHI 3MiHH aJITOPUTMIB
COLIIAIbHUX MEPEeX 1 MOIIYKOBUX CHUCTEM, HEOOXITHICTh JOTPUMYBATHUCS BUMOT
3aKOHO/IABCTBA MIOJ0 3aXHUCTy IMEPCOHATBHUX JAaHUX, 3arOCTPEHHS KOHKYPEHIII B
OHJIaiH-CEPEIOBHILI Ta PU3UKH, MOB’A3aH1 3 KiOepOe3nekow. ToMy MapKeTHHIOBI
CTparerii NOBUHHI OyTH HE JIMIIE TEXHOJOTIYHO aJalTUBHUMHM, a i OazyBaTucs Ha
KOMILJIEKCHOMY aHaJi31 MOTpeO CroKUBayiB.

Otmxe, nOyDKATAM3AIIS CYTTEBO TpaHCchopMmyBaiga MpoLEC PO3POOICHHS
MapKEeTUHIOBUX CTpaTerid. 3aBAsKA PO3BUTKY LHUQPPOBHUX IHCTPYMEHTIB Ol3HEC
OTpUMaB 3MOTy TIJIMOILE [OCHIJKYBAaTH I1HTEPECU CIIOKMBAuiB, aBTOMAaTU3YyBaTH
KOMYHIKAI[IfHI TMpOIECH Ta TMIABUIYBAaTH pIBEHb IEpCOHaMi3allli KOHTEHTY.
MapkeTuHroBa isUIbHICTh CTa€ €(EKTUBHIIIOW Yepe3 aKTUBHY B3aEMOII0 3
ayJIUTOPIE€I0 B COIIAVIBHUX MeEpekax, email-KoMyHIKaIlisx, KOHTEKCTHIM pekiami Ta
1HIMX nUQpoBUX KaHamax [3].

[lepexin 110 OMHIKAHAJIBHOCTI € 3aKOHOMIPHUM pe3yJbTaToM IU(GpPOBOi
TpaHcdopmallii, OCKUIbKM Cy4acHi CIOKUBaYl OYIKYIOTh LIJTICHOTO i Oe3MepepBHOrO
JIOCBITy B3a€MOJIi 3 OpeHJIOM y OyIb-sikoMy cepefoBullli. OMHIKaHAIBHUN T1IX1T
nepeadayae 1HTErpamito Beix miatdopm 1 digital-IHCTpyMEHTIB y €AMHY CUCTEMY, IO
3abe3meuye NepCOHAII30BaHMM CYNPOBIJI KJIIEHTA HA KOXKHOMY €Tarll Horo B3aemMoii 3
KOMITaHI€IO Ta CIPUSE MIJBUIIEHHIO €(EKTUBHOCTI MAPKETUHITOBUX KaMIaHIM.

VY cydyacHMX yMOBax CTPIMKOIO PO3BUTKY HU(POBOI €KOHOMIKH alTrOpPUTMHU
aHATITUKU MOBEJIHKU BIIrPaloTh KIKOYOBY poJib y (OPMYBAaHHI NEPCOHATI30BAHUX
MapKeTUHTOBUX cTpaTerid. [li ajroputMu CTarOTh OJHUM 13 HAWBaKIUBIIIUX
IHCTPYMEHTIB Oi3HeCy, a/pke JaloTh 3MOTY €(EeKTHBHINIE PO3yMITH MOTpedu
CIOKMBA4YiB, MPOTHO3YBATH IXHIO TMOBEIIHKY Ta TMPOMOHYBAaTH I1HAMBIAYaJbHI
piteHHsi. BogHouac X 3acTOCyBaHHSI CTBOPIOE HOBI BUKJIMKH y cepi KOHKYPEHIIIi,
MapKETUHTOBOI €TUKM Ta 3aXHUCTy IEPCOHAJbHUX MAAHUX. 1OMY BHUKOPHCTAHHS
MOBEIHKOBOI aHANITUKU TOTPEOYy€e BIAMOBINATBLHOTO MIAXOMy HE JHIIEe 3 OOKY
0i3Hecy, a i 3 00Ky JAep>KaBHHUX Ta PETYJIATOPHUX OPraHiB.

[ToBeniHkOBa aHalITHKAa BU3HAYAETHCA SIK Mpolec 30upaHHs, OOpOOKH Ta
iHTepnpeTauii JaHuX Npo Aii KOPUCTyBaudiB Yy LU(DPOBOMY CEepeloBHINl 3 METOIO
CTBOPEHHSI MEPCOHANI30BAHUX MPONO3UIIH. BUKOPUCTOBYIOUM TaKl IHCTPYMEHTH, SIK
QITOPUTMU MAIIMHHOTO HaBYaHHS, IITYYHUN 1HTEJIEKT Ta BEJIMKI JaHi, KOMIaHii
MOXYTh (OpMYyBaTH 1HJWBIAyajJbHI MApPKETUHIOBI TOBIJIOMJICHHS, IiI0UpaTH
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BIIMOBIAHUN KOHTEHT Ta ONTUMI3yBaTH pekjJaMHi kammnanii. [li Texnomorii
J03BOJISIFOTh CYTTEBO MIABUIIUTU PIBEHb 3aTy4YEHOCTI CHOXKMBAYiB 1 30LIBIIMTH
e(eKTUBHICTh B3a€MOIii MK 013HECOM 1 KJTIEHTAMH.

3acTocyBaHHS AJITOPUTMIB aHATNITHKKA TOBEAIHKA € BUTIIHUM ISl KOMITaHiH,
OCKUIbKM J1a€ 3MOTY CTBOPIOBATH TOYHIIII MPOTHO3M, 3MEHIIYBAaTH BUTpATH Ha
Hee(eKTHBHI pEKJIaMHI KaMIaHii Ta TMOKpallyBaTh KIi€HTChKUN nocia. [Ipore
HaJMipHa MepCcoHai3allisi MOKe MaTH 1 HETraTUBHI HACHiAKHU. 3 0AHOTO OOKY, O13HEC
OTPUMY€E MOXIJIUBICT OUIBII TOYHO KOHTPOJIIOBATH Ta (POPMYBATU CIIOKUBYUIA TTOTIUT.
3 1HIIOTO — ICHY€ PU3UK MaHIMYJISAIINA, HAAMIPHOTO BTPYYaHHS B OCOOMCTHI MPOCTIp
JIOJMHU Ta MiJABUIIEHOr0 300py MaHMX, 110 BUMara€e OCOOJMBOI yBaru 3 OOKY
CYCHIJILCTBA Ta PETYJISITOPIB.

He Menm BaximBow € mpobOiema I1udpoBoi KoHKypeHIli. Kommanii, ski
BOJIOJIIIOTh OUTBIIMMHU OOCATaMHM JaHWUX 1 OUIbII MOTYKHUMHU aHAJITUYHUMH
1HCTpyMEHTaMU, OTPUMYIOTh 3HaUHY KOHKYPEHTHY mepeBary. Lle Moxe npusBectu 10
MTOCWJICHHSI HEPIBHOCTI MI>)K pUHKOBHMH TpaBIsIMU, (hopMyBaHHS Oap’epiB ISl BXOLY
HA PUHOK Ta 3JIOBXUBAHHS JOMIHYIOYMM CTaHOBHIIEM. Y TaKUX YMOBaX IMpaBUIIbHE
3aCTOCYBaHHS aJITOPUTMIB TOBEAIHKOBOI aHAMITUKU Mae OyTH 30aJaHCOBAHUM 1
BIJINTOBIIaTH aHTUMOHOIIOJILHUM Ta CTUYHUM HOPMaM.

Oxkpemoi yBaru notpedye NMUTaHHs BIUIMBY TaKUX TEXHOJIOT1NA Ha CIIOKHBAYIB.
[IpaBWwibHO HaNAlITOBAHA MEpPCOHAI3AIlisl MOXKE MIABUIIUTUA PIBEHb 330BOJICHOCTI
KJII€HTIB, 3a0€3MEeYNTH peJIeBaHTHI MPOMO3UILT Ta CIPOCTUTH MPOIIEC BUOOPY TOBApPIB
gy nocnyr. [Ipore HagMipHE BUKOPUCTAHHS MEPCOHATIBHUX JTAaHUX MOXKE BUKJIMKATU
HEJIOBIPY CIOKHMBayiB, POpMyBaTH BITUYTTS IIU(GPOBOTO CTEKEHHS Ta MPU3BOJIUTH JI0
3JI0B’KMBaHb 3 OOKy KOMIMaHii, 0 CTaBUTh IIiJl 3arpo3y €TUYHI CTaHJIapTH
MapKETUHTOBOI JISIIBHOCTI.

[TopiBHSAMBPHUN aHaATI3 pI3HUX MIAXOMIB JO BHUKOPUCTAHHS AaJITOPUTMIB
MOBEIHKOBOI aHATITUKH CBIYUTH, IO iX €()EKTUBHICTD 3aJIEKUTh HE JIMILE B1J PIBHS
TEXHOJIOTIYHOI CKJIAJHOCTI, a W BIJ BIAMOBIIHOCTI 3aKOHOJIABCTBY, IPO30POCTI
MPOIIECIB 300py JaHUX Ta TOTOBHOCTI KOMIAHIN TOTPUMYBATHCS €TUYHUX IPUHIHUIIIB.
HeoOxigHo mam’staTu, 10 MakcuMajdbHa e€()EKTUBHICTh MEPCOHATI30BAHOTO
MapKEeTUHTy MOXJIMBA JIMIIE y pa3l JOTPMMaHHA OanaHcy MK IHHOBALISIMU Ta
0€e3MeKoI0 JaHUX.

3arajaom ajJropuTMHU MOBEAIHKOBOI aHATITUKH € MOTY>KHUM 1HCTPYMEHTOM, SIKUI
3JIaTHUN CYTT€EBO TPaHCHOPMYBATU MAPKETUHTOBY MIsIbHICTh. BOHM MOXYTh CipusaTu
pPO3BUTKY Oi3HECY, MIABUIICHHIO SIKOCTI OOCIYrOBYBaHHSI Ta CTBOPEHHIO OLIBII
THYYKUX MoJielied B3aeMofii 31 croxuBadamu. OpHak iX OE3KOHTPOJIbHE
3aCTOCYBaHHS MOXK€ TPHU3BECTH JIO0 TMOPYIIEHHS MPUBATHOCTI, 3JOBXHBaHb Ta
MOCWJICHHSI MU(PPOBOi HEPIBHOCTI Mk KOMIAHIAMH. TOMY BaXJIMBO 3a0€3MEUUTH
BIJINOBIJIHC HOPMATHMBHE PETYIIOBAHHS, a TaKOXX PO3POOUTH ETHUYHI CTaHIAPTH
BUKOPHUCTAHHS TEXHOJIOT1H.

Ha Moro aymky, y cydacHUX yMoBax HHU(POBOi KOHKYpEHIli BUKOPUCTAHHS
AJITOPUTMIB TTOBEIHKOBOT aHATIITUKU Ma€ 3/IIMCHIOBATUCS BIAMOBIAIBLHO Ta PO30PO.
Heo0xi1H0 po3po0uTH ePeKTUBHI PEryIsITOPHI MEXaHI3MHU, K1 0 3a0e3meuniu Oananc
MIDXK 1HHOBaLISIMH, 3aXHCTOM IIpaB CIOKUBAYIB Ta YECHOIO KOHKYPEHIIIE€I0 HA PUHKY
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CTPATEI'TYHE YIIPABJIIHHSA KOHKYPEHTOCITPOMO’KHICTIO
PECTOPAHHOI'O BI3BHECY SIK CKJIAJJOBA HOI'O EKOHOMIYHOI
BE3IIEKH

B ymoBax nepManeHTHOI TypOyJI€HTHOCTI pUHKOBOTO CEPEIOBUIIA, CIIPUIMHEHOT
TCONOMITUYHUMH  (PaKTOpaMu Ta TpaHCHOPMALIMHUMHU MpoIEecaMd B EKOHOMIIII
VYKpaiHu, TUTaHHA BIDKUBaHHS Ta PO3BUTKY MIANPUEMCTB cepu TOCTUHHOCTI
HaOyBarOTh OCOOJIMBOI TOCTpOTH. PecropanHuii Oi3Hec, SK OJWH 13 HAHOUIBII
YYTIWBUX JI0 3MIH CIHOXXKHMBYHMX HACTPOIB CEKTOPIB EKOHOMIKH, CTHKA€THCA 3
Oe3MpeleICHTHUMHA BUKJIMKaMHU. TpaauiiiiHi MexaHI3MH 3axHcTy Oi3Hecy, IIo
dboxkycyBanucs Ha (13UUHIN Ta MaitHOBI# Oe3melli, BTpayatoTh CBOIO e(peKTUBHICTL. Ha
MIepITUH IJIaH BUXOIUTH ITpoOJieMa 3a0e3nedeHHs €EKOHOMIYHO1T 0€31eKH Yepe3 MpU3My
PUHKOBOI ~ CTIMKOCTI. Y  1bOMY  KOHTEKCTI  CTpaTeriyHe  YyNpaBIlIHHA
KOHKYPEHTOCIPOMOXKHICTIO TepecTae OyTH JHIIE€ MAPKETHHTOBOIO (DYHKIE 1
TpaHC(HOPMYETHCS B TOJOBHUU I1HCTPYMEHT AHTHKPHU30BOTO MEHEHKMEHTY Ta
rapaHTyBaHHsI O€3MeKH M1MPUEMHUIITBA.

[IpoOnemaTuka ajganTanii pecTopaHHOro OI3HECY 10 KpHU30BUX YMOB €
MpPEAMETOM AaKTUBHUX HAyKOBUX JHMCKyciii octanHix pokiB. O. 0. JlaBumosa
IPYHTOBHO  JIOCHIKye  nudpoBizaiito sk  Oe3aJbTepHATUBHUN  JpailBep
KOHKYPEHTOCTIPOMOKHOCTI, CTBEPIKYIOUH, [0 TEXHOJOTIYHA BIJICTANICTH € MPSIMOIO
3arpo3010 iCHyBaHHIO 3akiany [1]. BaxnuBumu € nanpamtoBanus M. I1. bygaHosa,
akui  posrisgae  GOpMYBaHHS — MEXaHI3MIB  OpraHi3aiiifHO-eKOHOMIYHOTO
3a0e3neyeHHs] Oe3MeKy MiAMPUEMCTB, AKIEHTYIOUM Ha HEOOXIAHOCTI CHCTEMHOIO
MIIXO0Ty 10 YIPaBIiHHA pecypcamu [2].

Cnemnudiky ¢yHKIIIOHYBaHHS pPECTOpPAHHOTO Oi3HECY B KPHU30B1 Mepioau
nocmimkyrote H. P. KyOpak Tta cmiBaBTOpH, SKi TIPOBEIH TOPIBHSIBHY
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XapakTepucTUKy BHUKIWKIB YaciB maHaemii COVID-19 Ta BO€HHOro crany,
BU3HAYMBIIM KJITIOUOBI BekTopu anantaiiii [3]. 3akopaoHHI AOCTITHUKHA, 30KpemMa
Buhalis D., BBomare nonsatts «Hospitality 5.0», me Oe3neka 6i3Hecy HEpPO3PHBHO
MOB’s13aHa 31 MTYYHUM 1HTEJICKTOM Ta aBToMatm3ailieto [4]. Bomnowac M. bapha Ta 1.
MenbHUK aKIEHTYIOTh yBary Ha CTpaTeriuHomMy BuMipi mudposizamii. Haykosii
JOBOMIATh, IO PO3pOOKa KOMIUIEKCHOI cTparerii nudposizaiii € He MpoCcTo
IHCTPYMEHTOM ONTHUMi3alii, a (pyHIaMEHTOM EKOHOMIYHOi O€3MeKH, IO J03BOJIE
rOTENbHO-PECTOPAHHUM  MIJNPUEMCTBAM  HIBEJIIOBATH  PU3UKH  30BHILIHBOTO
CEpEeIOBUILIA YEPE3 TEXHOJIOTIYHY aJJallTUBHICTh Ta €()EKTUBHE YNPABIIHHS JaHUMU
[5]. Ilompu 3HayHWII HAyKOBHH JOPOOOK, NHUTAHHS CTBOPEHHS 1HTEIPOBAHOTO
MeXaHI3My, SIKUi OW MO€IHYBaB 1THCTPYMEHTH ITM(POBOi KOHKYPEHTHOI OOpPOTHOM Ta
IPOTOKOJIM EKOHOMIYHOI O€3MeKHM Ha PIBHI OKPEMOro PECTOpaHy, 3aJIUIIAIOTHCS
HEJI0CTaTHHO BUBYEHUMH, 110 1 3yMOBIIIO€ aKTyaJIbHICTh JAHOTO JOCTII?KEHHS.

ExonomiuHa Oe3meka mianprueMCTBa PECTOPAHHOTO O13HECY € CKIIaTHUM CTaHOM,
1[0 XapaKTEePU3YETHCS 3AATHICTIO MPOTUCTOATH JA€CTA0LII3yI0UOMY BILTUBY 3arpo3 Ta
MIATPUMYBATH IUIATOCIIPOMOYKHICTh. Y Cy4YaCHHUX YMOBAaxX ii CIiJ PO3IJsSgaTH SK
MOXiIHY  (yHKII0O B4  PUHKOBOI  MO3MIII  3akinagy, i€  BTpara
KOHKYPEHTOCIPOMOKHOCTI MUTTEBO TPAaHCPOPMYETHCS Y (DIHAHCOB1 PU3UKH Ta KaCOBI
po3puBu. Biarak, crpaTerii KOHKYPEHTOCHPOMOXHOCTI BHCTYIA€ CBOEPIAHOIO
«IMYHHOIO CHCTEMOIO» IMIANPUEMCTBA, a B yMoOBax IU(pOBI3alii KIIOUYOBUMH
npaiiBepamMu O€3MEKM CTalOTh 1HHOBAIlIiHA aJaNTHBHICTR Ta TEXHOJIOTIYHA
OCHALICHICTb.

[IpakTiyHa  IMIUIEMEHTAlllsE  CTPATEriyYHOrO0  MIAXOAY IO  YNPaBIIIHHA
KOHKYPEHTOCIIPOMOXHICTIO BUCTYTIA€ (yHIaMEHTaIbHUM IHCTPYMEHTOM
3a0€3MEUYCeHHS KUTTE3NATHOCTI MIAMPUEMCTBA, JTO3BOJSIOUM CPOPMYBATH JT1€BUI
MEXaHI13M E€KOHOMIYHOI PpEe3WJIEHTHOCTI JO €K30T€HHUX IIOKIB Ta PHUHKOBHUX
TypOyneHTHocTel. Lle nocsraerbes MUIAXOM po30yAOBH aIaTUBHOI OMHIKaHAIBHOL
apXITeKTypu KOMYHiKalii Ta 30yTy, sKa JuBEpCU(]IKYE PHUBHKH Ta TrapaHTye
OesnepepBHICT,  Oi3Hec-mpoueciB.  OkpiM  TOro,  CHUCTEMHE  YIpaBJiHHSA
KOHKYPEHTHUMH [epeBaraMu CIpusie TpaHcQopMalii CIOXKUBYOI JIOSIBHOCTI Y
CTpaTEeriyHUN HeMaTepiaJIbHU aKTUB, KaliTali3ylOud BIIHOCHMHU 3 KIIIEHTaMH Ta
3a0e3neuyround CTaOUIbHICTh TPOLIOBUX MOTOKIB. Y JOBTOCTPOKOBIM MEPCHEKTHBI
cuHepris uux (akTopiB AETEpMIHY€e CTiKe (iHAHCOBE 3POCTAHHS MIANPUEMCTBA,
3MIITHIOE WOTO PUHKOBI MO3HUIIIT Ta CYTTEBO MIJABUIINYE 1HBECTUIIIIHY MPUBAOINBICT
JUISL CTEHKXOJIACPIB.

Takum  ymHOM,  CTpaTeriuHe  yMOpaBIiHHSI  KOHKYPEHTOCITPOMOXKHICTIO
TpaHC(HOPMYEThCA 3 JOMOMDKHOI (YHKIT Yy KIIOUYOBY JIOMIHAHTY apXITEKTypH
€KOHOMIYHOi Oe3MeKu pecTopaHHOro Oi3Hecy. 3a0e3NedeHHs CTIMKOCTI 3aKiagy B
yMOBaxX HEBU3HAYEHOCTI BHUMAarae IepexoAy BiJ CHUTYyaTHUBHOIO pearyBaHHS 0
MIPOAKTUBHOTO MOJIENIOBAHHS 3arpo3. Y LbOMY KOHTEKCTI MEPCIEeKTUBU MOAATBIINX
HAayKOBUX JIOCIHIJKEHb BOAUalOThCS y PO3POOII aJanTUBHUX MOJENEH pPHU3UK-
MEHE/KMEHTY, 1110 0a3yloThCS Ha I1HCTPYMEHTaxX MPEAUKTUBHOI aHANITHKU Ta
HEUpOMEpEeKEBOMY MOJICIIIOBaHHI, [IJI1 HIBEJIOBAHHS EHTPOIIi 30BHIIIHBOTO
CepeIoBHUIIIA.
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CTapIIWi BUKJIaaa4 Kapeapu MapKeTHHT, KOMEpIliiHA JisSJIbHICTh Ta EKOHOMIYHA TEOpis,
VYkpaiHCbKHii Aep>KaBHUH YHIBEPCUTET 3aTi3HUYHOTO TPAHCIOPTY, M. XapKiB, YKpaiHa

2 KaH[. €KOH. HayK, JIOIL., IOLEHT KadeIpu MAPKETHHT,

KOMepIIiiiHa JisUTbHICTh Ta EKOHOMIYHA TEOPi,

VYkpaiHCbKMI Aep>KaBHUHN YHIBEPCUTET 3ai3HUYHOIO TPAHCIOPTY, M. XapKiB, YKpaiHa

1

MAPKETHUHI'OBI CTPATEI'l IIHOYTBOPEHHSA AJ151 3ABE3IIEYEHHSA
KOHKYPEHTOCIHPOMOXHOCTI TA ®IHAHCOBOI CTIMKOCTI
HIAITPUEMCTBA

CydacHi yMOBHU BeIeHHS O13HeCy B YKpaiHI XapaKTepU3yIOThCS BHCOKAM PIBHEM
HECTaOUIbHOCTI: BIMCHKOBI PU3UKH, IHQISLIAHUI THCK, KOJIMBAHHS BAaJIOTHOIO KypCy,
MOPYIIEHHS B JIOTICTUYHUX JIAHITIOTaX, 3MiHM B CTPYKTYpl MOMHTYy. Y IMX yMOBax
3pOCTa€ 3HAYEHHS MAPKETMHIOBHX CTPATErid I[IHOYTBOPEHHS $K 1HCTPYMEHTY
3a0e3MeueHHs] KOHKYPEHTOCIPOMOXKHOCTI Ha pUHKY Ta (DIHAHCOBOI CTaOLIBHOCTI
nmianpueMcTBa. [{iHa cTae He TUIBKU €JIEMEHTOM MAapKETMHTOBOTO KOMIUIEKCY, ajie U
KIIFOYOBUM ~ MEXaHI3MOM  yMPaBJiHHSA  JOXOJaMH, MapKer, JIKBUIHICTIO Ta
IHBECTHUITITHUM MOTEHITIAIIOM I IIPHUEMCTBA.

@diHaHCOBY CTAOUTHHICTD MIIMPUEMCTBA B KOHTEKCTI I[IHOBOI MOJITUKH JOIUIEHO
PO3TIISIIATH SIK 3[aTHICTh TEHEPYBATH JOCTATHIM 1 Tiepei0avyBaHnil TPOIIOBUH MOTIK 151
MOKPUTTS OTEPAlIiHUX BUTpPAT, TOTAIICHHS OOpriB 1 (iHAHCYBaHHS PO3BUTKY IPH
30epe)eHHI KOHKYPEHTOCTIPOMOYKHOTO PIBHS ITIH JJISl IIUTbOBUX CETMEHTIB pUHKY. Lle
O3Haua€, MO I[IHOBAa TOJITHKA IMMOBMHHA OJHOYACHO BIJIMOBIIATH BUMOTaM PHHKY
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(OuiKyBaHHSIM CIOXKMBAYiB 1 JUHAMIINI TIOMUTY) Ta BHYTPIMIHIM (hiHAHCOBUM
OOMEKEHHSM (CTPYKTYp1 BUTPAT, PIBHIO PU3UKY, CTPATETIYHUM LILJISIM BIACHHUKIB).

MapkeTHHIOBI CTpaTerii IHOYTBOPEHHS AOIUIHHO Kiacu(}ikyBaTH 3a KOMOIHAIIIEIO
PUHKOBUX 1 (DIHAHCOBUX OPIEHTUPIB.

B mepury depry cnif po3risiHyTH CTpaTterii puHKOBOI €KCIaHCIi, CIpsSMOBaHI Ha
IIBUJIKE 3aTyYeHHS KIJIIEHTIB, 30UThIIEHHS YaCTKU PUHKY Ta (POPMYBAHHS JOSUIBHOCTI.
Bouu miaxomaTe A 3pocTalodyMxX PUHKIB a00 MPU BUBEACHHI HOBUX MPOIYKTIB HA
PUHOK, ajie BUMAaraloTh PETEIbHOI0 KOHTPOJIIO Mapxi, 00 He MOPYyHIHUTH (PiHAHCOBY
CTaOLIBHICTh Y CEPEIHBO- Ta IOBIOCTPOKOBIN MIEPCIIEKTUBI.

Jaui WxyTh cTpaTerii mpeMiaabHOrO MO3UIIIOHYBaHHS, CIIPSIMOBaH1 Ha 30LIBIIICHHS
MapyKi 3a paxyHOK AudepeHiianii mpoaykTy Ta oOpeHay. Bonu 3a6e3mneuytoTs OUTBIIHIA
3arac Ha BUIA/I0K KOJIMBaHb BUTPAT, aJie BUMAratoTh CUCTEMAaTUYHOI poOOTH HaJI SIKICTIO,
CEpBICOM Ta KOMYHIKAIIi€10, 1100 BUIPABIaTH BUIIMK PIBEHB IIH B 04aX CIIOKHUBAYIB.

A Takox crTparerii 30aJJaHCOBAHOTO ITIHOYTBOPEHHS, SKI TMOETHYIOTH I
30€peKeHHS KOHKYPEHTHHUX MO3UIIiH 13 MATPUMKOIO IIUTHOBUX (PIHAHCOBUX MOKA3HUKIB.
Bonu 06a3yroTecsi Ha TIMOOKOMY PO3YMIHHI CIIPUHHSTTS LIHHOCTI PI3HUMH IpyHamH
CHOXHMBAYIB 1 I03BOJISIFOTH THYYKO PO3MOJUIATH LIIHOBUI TUCK MK CETMEHTAMH.

B ymoBax wnu@posizamii Ta PpPO3BUTKY E€JIEKTPOHHOI KOMEPILi 3pOCTaE poJb
JUHAMIYHOTO Ta AJITOPUTMIYHOIO ILIHOYTBOPEHHS, 3aCHOBAHOIO Ha OOpOOIl MacHBIB
JaHUX TPO TMOMUT, €NACTUYHICTh, MOBEAIHKY MOKYMIB Ta aKTUBHICTH KOHKYPEHTIB.
Bukopuctanusi cucteM Oi3HEC-aHANITUKA Ta IHCTPYMEHTIB INTYYHOTO IHTEJIEKTY
JI03BOJISIE MIANPUEMCTBAM OINEPATUBHO KOPUTYBATH LIIHU 3aJICKHO BiJ] 3aBAHTaKEHOCTI
MOTY>KHOCTEH, CE30HHOCTI, PiBHs 3amaciB Ta (PiHAHCOBHX MOTPEO, IO 3HUKYE PUBUK
BTPATH NMPUOYTKY 200 KITIEHTIB Yepe3 HEBIOBITHUI PIBEHb II1H.

CrBopeHHs1 e(heKTUBHOT MapKETUHTOBOI CTpaTerii IIHOBOI MOJITUKH JOIUIBHO
3I1IICHIOBATH HA OCHOBI MOKPOKOBOT'O &JITOPUTMY:

1. CrpareriuHe HUICNOKIAIaHHs, META SIKOTO — BU3HAYEHHS MIPIOPUTETIB, a CaMe:
3pOCTaHHsI YaCTKM PUHKY, MakcuMizalis npuOyTKy, cTaOuTi3alis TPOIIOBUX MOTOKIB,
3HWKEHHS (PIHAHCOBUX PH3MKIB, MiJBUIIEHHS 1HBECTULIIHOI mpuBadiauBocTi. LliHoBa
CTpaterisi MOBMHHA OYyTH Y3rO/KEHA 13 3arajibHOK0 KOMEPIIMHOI Ta (hiHAHCOBOIO
CTpAaTETIELO MiIPUEMCTBA.

2. MapketuHroBo-¢hiHaHCOBUI aHa/li3 CEPEJOBMINA, MeETa SKOro — OIlIHKa
CTPYKTYPH BUTpAT, TOUKH MEpPEIOMY, PiBHS ONEpaLIiHOro Ta (pIHAHCOBOTO BAXKENS, a
TaKOK pUHKOBHX YMOB.

3. CermeHTartis Ta aHaJll3 COPUMHATTS IIHHOCTI, @ caMe TOIUT TPYTI CIIO>KMBAYiB 3a
I[IHOBOKO YYTJIMBICTIO, PIBHEM BHMOT 0 ITOCIYT, BOXKJIUBICTIO OpEHIY Ta JTOAATKOBHX
nocayr. Ha mpomy etami AOIUIBHO BUKOPUCTOBYBATH 1HCTPYMEHTH MAapKETUHTOBUX
JIOCITIKEHD.

4. Bubip 1 koMOiHaIis CTPATET1H 1 METOIIB IIIHOYTBOPEHHS, KOJIU 3aJICKHO B1JT ITUICH
MANPUEMCTBA MOXKYTh OyTH BUKOPUCTAHI BUTPATHI, PUHKOBI, OPIEHTOBAaHI Ha I[IHHICTb,
KOHKYPEHTHI, ayKI[IOHHI, JUHAMI4YHI Ta 1HII MeToau. BaxMBO He CTUIbKM BUOpaTH
€IMHUI METO/JI, CKUTbKM CTBOPUTHU 30aJJaHCOBAaHY CHCTEMY, 1110 BPAaXOBYE SIK (hiHAHCOBI
noTpeOu, Tak 1 MOBEAIHKY CIOKUBAYIB.

5. CiueHapHe MOJENIOBAaHHS Ta OIlIHKA BIUIMBY Ha (DIHAHCOBY CTaOUIbHICTS.
Po3paxyHOK MOXIIMBUX CLEHAPIIB (OMTUMICTHYHOTO, 0230BOr0 ab0 MECUMICTUYHOIO) 3
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ypaxyBaHHSM 3MiH MONUTY, BUTpAT, OOMIHHOTO KypCy, MPOLEHTHUX CcTaBOK. OIlliHKa
BIUIUBY O0OpaHOi MIHOBOI CTparerii Ha TMOKAa3HUKA PEHTAOENBbHOCTI MPOAAXKIB,
JIKBIIHOCTI, POIIEHTHOTO MOKPUTTS, MAaHEBPEHOCT] BJIACHOTO KariTay.

6. MonitopuHr, KOHTpoJIb 1 aganTaiis. CiiJ BpaxoByBaTH, 1O LIHOBA CTpaTEris
MOBHHHA OYTH THYYKOIO, TOOTO HEOOXITHO PETYyJLIPHO MEPETIsIaTH IIHOBI PIMICHHAS 3
ypaxyBaHHSIM PE3yJIbTaTIB MPOJIAXKiB, TMOBEIIHKA KOHKYPEHTIB, PEAKIIii CIIOKWBAYIB 1
3MiH ()pIHAHCOBOTO CTaHy WIAMPHUEMCTBA, IO O3BOJISIE MIATPUMYBATH OajlaHC MiX
PUHKOBUMU 1 (JiHAHCOBUMH LIIJISIMHU.

MapkeTHHTOBI CTpaTerii IIHOYTBOPEHHS OCOOIMBO BaXKIIUBI JUISI MiAMPUEMCTB, 1110
NPAIOI0Th Y Tally3sX 3 BHUCOKOIO PECYpPCOMICTKICTIO, 3HAYHOI YaCTKOIO IMIIOPTHUX
KOMITOHEHTIB 1 CKJIQ/IHOIO JIOTICTUKOIO, 30KpeMa B TPAHCIIOPTI, JIOTICTUYHUX MOCTyTrax i
POMUCIIOBOMY BUPOOHUIITBI. Y IMX Taly3sX IIHOBI PIIIIEHHS O€3M0CepeIHRO MOB'A3aH1
3 pU3MKaMH IepeOoiB y MOCTavyaHHI, KOJUMBAaHHSAMHU IIH Ha €HEProHOCli Ta 3MiHAMHU
BUpOOHMYMX BUTpaT. HeoOmymaHe 3HMKEHHS I[IH 3 METOIO MIATPUMKH TOMUTY MOXKE
MIPU3BECTU JIO BTPATH JIKBIIHOCTI, TOA1 SIK HAAMIpHE MABUILEHHS LIIH MOXKE MPU3BECTH
10 BIATOKY KII€HTIB 1 HEIOBUKOPUCTAHHS NOTY>KHOCTEeH. Tomy MIHOBa cTparerid
MOBUHHA TPYHTYBaTHUCS HAa CHUCTEMAaTHUYHOMY YTIPaBIiHHI BUTpaTaMy, BHUKOPHCTaHHI
pEe3epBIB I MIABUILEHHS €()EKTUBHOCTI T4 PO3BUTKY LIIHHICHUX ME€PEBAr, iK1 3HIKYIOTh
L[IHOBY Yy TJIUBICTb CIIO’KUBAYIB.

BaxxnuBuM acniekToM 3a0e3neyueHHs PiHaHCOBOI CTa0IBbHOCTI € THTErparlisl liiHOBO1
MOJITUKU 3 IHIIUMH MapKETUHTOBUMH IHCTPYMEHTaMH, a caMme€ 3 MPOAYKTOBUMHU
IHHOBAIIISIMH, CEPBICHUM CYIIPOBOJIOM, KOMYHIKAIlI€l0, MporpaMaMy JIOSUTbHOCTI Ta
PO3BUTKOM OpeHy. 3aBJISKU I[bOMY CTBOPEHUN MAPKETUHTOBUM KOMIUIEKC IIIHHOCTEH
JI03BOJISIE MIIPUEMCTBY OOIPYHTYBATH PIBEHb I1iH, IMiIBUIIUTHA TOTOBHICTH CIIO’KHUBAYIB
TUTaTUTH 1 3a0€3MeYnTH OUIbII CTaOUTBHI MPOIIOBI MOTOKHU HABITH B YMOBAX MOCHJICHHS
KOHKYPEHIIIT 1 MAKPOEKOHOMIYHHX TTOTPSICIHb.

TaxkuM 9MHOM, MApKETHHIOBI CTpateril MiHOYTBOPEHHs € KIIOYOBOKO JAHKOKO
MeXaHi3My YIpPaBIiHHA €KOHOMIYHOIO Oe3nekoro Oi3Hecy. IX HaykoBo oOIpyHTOBaHA
po3poOKa 1 MpakTHYHA peaii3allii Ha OCHOBI JaHUX, CIEHAPHOTO MOJICIIOBAHHS Ta
iHTerpamii 3 (piHAHCOBMUM YMPaBIIHHAM JIO3BOJISIFOTH OJHOYACHO MiATPUMYBATH
KOHKYPEHTOCIIPOMO>XKHICTh MIANMPUEMCTBA Ha IUILOBUX PUHKAX 1 3a0e3meuyBaTu MOro
(1HaHCOBY CTaOUIBHICTH Y JOBIOCTPOKOBIM MEPCIIEKTUBI.
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! 1-p exoH. Hayk, Ipod., 3aBigyBad Kadeapu eKOHOMi4HOT Teopil Ta

MDKHAPOJHUX €KOHOMIYHHUX BiTHOCHH,

HarmionansHuii TeXHIYHUHN YHIBEpCHTET «JIHIMPOBCHKA MoMTeXHiKay, M [{Hinpo, YkpaiHna
235106yBau Apyroro (MaricTepchbKoro) piBHs BHIIOT OCBITH,

criett. 292 MixkHapo1H1 €KOHOMIYH1 BiTHOCHHH,

HamionanbHuii TexHiuHui yHiBepcuTeT «/IHinmpoBchka mositexHika», M JJxinpo, Ykpaina

AOCBIA INIABUIIEHHS KOHKYPEHTOCIIPOMO’KHOCTI
EKOHOMIKH ECTOHII HA OCHOBI LIU®POBI3ALIL 1J151 YKPATHU

CyuacHi TeHJIeHI[ii EKOHOMIYHOTO PO3BUTKY 3MYIIYIOTh KpaiHU aanTyBaTUCS
70 HOBUX pealliil Ta CTBOPIOBATH HOBI CTPATETii sl pO3BUTKY eKOHOMIKU. OHIEI0
3 OCHOBHUX PYIIIHHUX CHJI €KOHOMIYHOTO PO3BUTKY Ha CHLOTOJHIIIHIA JIEHb €
nu@poBizallisi, MO CTBOPIOE 3acajad IS MIABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
KpaiH y riobOanbHiil ekocucteMi. EcCToHIS € OoJHMM 13 HaWO1IbII YCIIITHUX
MPUKIaAIB BUKOPUCTAHHS 1HCTPYMEHTIB nudpoBizailii B ekoHoMmilll. Hapasi nmonan
98% nacenenns mae uudposi ID, 62,6% MaroTh 6a30B1 HGPOBI HABUYKH, a HACTKA
IKT-cnemianictiB Bij 3arajibHOi poOouoi cuiu ckiagae 6,7%. Taki moka3HUKH
CYyTT€BO NEPEBUIIYIOTh BIAMOBIIHI 1HAMKaTOpH 1HIMX KpaiH €C [1]. ¥V mpomy
3B 13Ky BaXXJIMBUM Ta aKTyaJbHUM € OOIPYHTYBaHHS 0COOJMBOCTEN HHUQPpPOBI3aLii
eKOHOMIKHM ECTOHIi, a Tak0X MOXKJIMBOCTEHN 3aCTOCYBaHHS HaWKpaIIuX €CTOHCHKUX
MPaKTUK Yy [IbOMY IPOILIECl B YKpaiHi.

VYkpaiHa Mae 3HauyHI JOCATHEHHA B Mpoueci LudpoBizamii E€KOHOMIKH.
['omoBHuM mpoekToM y 1iit cdhepi € «iss» — HamioHnanpHa 1udposa miatdhopma
JOKYMEHTIB Ta JepxkaBHUX mociayr. Y 2023 p. B Ykpaiui aume 82% HaceaeHHS
KOPHCTYBaJOCs IHTEpHETOM, 1110 Ha 16% menIe, Hixk B EcToHii [2]. 30kpema, iHIeKC
nudpoBoi Tpancopmaiiii perioniB B Ykpaini craHoBuTh juiie 30 31 100 6amis [3]

Cepen ocCHOBHMX YMHHMKIB ycrixy EcToHii y mpoBagxeHH1 TU(PPOBUX 3MiH B
€KOHOMIIIl € CTBOPEHHS BiJIMOBIHOT HOPMAaTUBHO-TIpaBoBoi 6a3u. Tak, y 2000 p.
O0yB chOpMOBaHUIN aKT MPO EJIEKTPOHHUM MIANMUC, IO IOPUANIHO 3aKPIMUB HOTO
piBHO3HAuHICTh 31 3BWUYaiiHMM mignucoMm. CtBopeHHs cuctemu X-Road -—
JELIEHTPaII30BaHOi CUCTEMH, 10 BKJIFOUA€E PI3HOMAHITHI 3B’ s3aH1 MK cO000 0a3u
Ta PEECTPU TaHUX — JO3BOJIMIIO YHI(DiKyBaTH OOMIH JaHUMU Ta IIBUAKO BUKOHYBATH
3alMTHU KOPUCTYBAYIB SIK HA PiBHI OpraHiB JIep>KaBHOI BJIaJld, TaK 1 Ha piBHI O13HECY.
BropoBamkeHHs 1i€i 1HHOBAIIMHOT €KOCUCTEMHU MPHU3BENIO 0 TOro, mo y 2024 p.
OyJi0 onpalboBaHo OubIe 2,7 MITbSIPAIB 3aMUTIB [4].

Okpemo BIPOBA/KEHO MPHUHIMI once-only, KoM TpoOMajasHUH HaJa€ JaHi
JUIe OAWH pa3, a 1HII 0a3W JaHUX OTPUMYIOTH iX aBTOMAaTH4YHO. CTBOpPEHHS
enektponHoro ID mo3Bonumo rpomaasHamM OyTH HOPUIUYHOK YACTHHOIO IIIE€l
CUCTEMHU, B fAKIM OyJb-sKi omepailii MOXyTh OyTH 3p00JIEHI HUMH OHJIAH — BijJ
MOJIaHHs JeKJapaiii — 70 ToJocyBaHHS. Takox Oyla cTBOpeHa MOJENh e-
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government, 3aBASKM SKIM yci aAMIHICTpaTHBHI MOCIYTH OyJiI0 TEpPEeBEIECHO B
OHJIAH-pexuM [5, ¢ 86-106].

Ha peanpHuX TOKa3HUKaX MOXXHA TMOOAYUTH, MO 3aBAAKH I[UM
tpanchopmanisim Ectonis mopiuno ekoHoMiTh 6:1136K0 1400 pokiB pobodoro yacy.
[logaua mogaTKOBHX JeKJapalliil 3aiiMae TpUOIM3HO S5 XBWIMH, a 3arajibHa
KUTBKICTh (TIUX Jekmapaiiii y po3mipi 95% mnomaetbes oHmaiiH [6]. 3a pi3zHEMHU
orinkaMu, Iudposizaitis ekoHOMUTH 10 2% BBII [7]. Jlerki ymoBH A1 BIAKPUTTS
Ta BeJieHHs O13Hecy A03BOMIN BiAKpUTH Outbie 1300 cTtapramiB, OJJHUM 13 HUX €
Bolt, Wise, Skype Ta Pipedrive [8].

OCHOBHUM €KOHOMIYHUM JpaiiBepoMm uudposizauii EcToHii € mporpama e-
Residency, BiamoBigHO 10 SKO1 Ha KpaiHy 3 HaceJIeHHAM 1,3 MIIH Jrojeit y nepuiii
nosioBuHi 2025 p. BuAineHo 68 MiiH €Bpo. 3a miBpoky EcToHis oTpuMara 3asBKU Ha
BiAKpuTTa 8000 HOBHUX €JIEKTPOHHUX PE3UAEHTIB, 10 CcTBOopwiaun 2634 HOBI
KommaHii. 3 moyatky po6otu mporpamu (3 2014 p.), BoHA J03BOJIMJIa OTPUMATH
101aTKOBUH NpUOyTOK y po3mipi 342 muH €Bpo [9].

[{ikaBUM MOMEHTOM € Te€, IO YyKpaiHIl CTAHOBJIATH OUIBIIICTh Cepen
enekTpoHHUX pe3uaeHTiB Ecronii. Tineku, 3a Bech yac peanizalii mporpamu
rpomMagsiHaMu YKpainu Oyno oTpumaHo 8341 craTyciB e-pe3uJieHTa Ta CTBOPEHO
3047 xommaHii, MO € HaOUIBIIMM MOKAa3HUKOM cepej IHIIMX KpaiH. OCHOBHOIO
MPUYMHOIO 3HAYHOI K1JIbKOCTI 3as1BOK B1Jl YKPAiHIIB € T€, [0 CTBOPEHHS KOMITaHii y
EcToHii BiIKpUBae 10CTYN 10 BCbOTO OCHOBHOTO €BPOINEHCHKOT0 pUHKY, puHKY €C.
[IpoTe noTpiOHO PO3yMITH, IO TaKa pEe3UACHIIA HE HAJa€ TAKUX MPaB sIK 3BUYailHA.
Jlronuna He crae TpoMaassHUHOM EcToHii, a nuine Mo)Xe BUKOPUCTOBYBATH il
nociyru [10]. Okpemo 3a ingexkcom Tax Foundation Ectonis mocinae nepiie micrie.
I came uepes 1ie pe3useHiio oQpopMIIOIOTh i rpoMaasuu iHmUX kpain €C [11].

Posrnsinaroun Haiikpaii npaktuku Ectonii y cdepi mudposizaiii ekoHOMIKH
Ta TNEpCNeKTHBU iX peamizamii B YKpaiHi, MOXHa 3pOOUTH BHUCHOBOK, IO
BIPOBAIKEHHSI CUCTeMHU, TTO10HOT cuctemi X-Road, B ykpaiHChbKill eKOHOMIII Oy i€
OHUM 13 edekTuBHUX pimieHb. [le Moke 3HAYHO CKOPOTUTH OIOPOKpATiIO Ta
3MEHIIUTH KOPYIILIiI0, OCKUIBKH OYy/1€ HIBEJIOBATHCS HETaTUBHUI BILIUB JIFOJCHKOTO
(daktopy, 3abe3neuyBaTUCS MPO30PICTh EKOHOMIYHUX OMepaliil, mpolecy CIuiaThu
MOJaTKiB, BHAA4Yl HEOOXiAHUX JOKYMEHTIB Tomo. HacTymHUM KpOkKOM €
BNPOBaKEHHS U(PPOBOI 11eHTUDIKALIT TK 000B’A3KOBOTO CcTaTyCy. Take pillieHHsS
JI03BOJIUTH OLIBIIOCTI HACEJICHHS CTa01TbHO KOPUCTYBATHCH yCiMa CepBicaMu BiJ
nepxaBu. 3 mporpamoro e-Residency cutyariisi ckiajHima, OCKUIBKA B YKpaiHi
HEMa€e TMpsSMOro JOCTYyNy JO €BpPONEHCHKOTO PHUHKY, aje 3amnpoBaJKEHHs
MOYJIUBOCT1 1HO3EMIISIM BIAKPUBATH KOMIIaHIl B YKpaiHl B OHJIANH-PEXUMI MOXKE
MPUHECTH JOMAATKOBHH JIOXIJ BiJi €KOHOMIYHHX OIlepallii Ta moAaTKiB. Takox
noTpiOye BUpIiMIEHHS MpobjeMa HeAoCcTaTHbOI MUppoBoi TpaHchopMarlii perioHiB
VYkpainu, ockiIbKM 0€3 LbOro BIPOBAKYBATH OyIb-sKi LUPPOBI pedopmu Oyne
ckyaaHine. Taki pillieHHs 3MOXKYTh M1JCUJIUTH KOHKYPEHTOCIIPOMOKHICTh Y KpaiHU
Ha CBITOBOMY PHUHKY, MHIJBUIIUTH PIBEHb 1i TEXHOJIOTIYHOI'O Ta €KOHOMIYHOTO
PO3BUTKY.
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YUHHUKU NIJIBUINEHHA KOHKYPEHTOCITPOMOXHOCTI
HIAITPUEMCTBA

[TinBUIIEHHSI KOHKYPEHTOCIHPOMOKHOCTI MIANPUEMCTBA HOro e(eKTUBHA
BUPOOHMYA MISIIbHICT, B 3HA4YHIA Mipl BHU3HAYAIOTHCS SKICTIO MPOAYKIIii,
M1BUIIECHHSAM 1i HaAIMHOCT1, BAKOPUCTAHHSIM MPOTPECUBHOT TEXHIKH 1 TEXHOJIOTI].
JlocniKeHHsT CYTHOCTI KOHKYPEHTOCIHPOMOXKHOCTI TpOAYKIii Ta ii OCHOBHOI
CKJIaJIOBOI — KOMIIJIEKCHOT XapaKTEPUCTHKU BIACTUBOCTEW MPOIYKIIT, a TaKOXK
aHali3 JiTepaTypH 3 Ii€i TEeMaTUKHU 1aB 3MOTY BU3HAYUTU CUCTEMY MPHUHIUIIB 1i
KIJIbKICHOT OLIHKH, SIKA MOJISITA€ Y HACTYITHUX TBEPKEHHSIX:

1. PiBeHb KOHKYPEHTOCIPOMOXKHOCTI MPOAYKLII € BIJHOCHUMH MOKa3HUKOM
Ta MOX€ OyTH BH3HAYEHUM TIABKM BHACHIJOK MOPIBHAHHSA 3 NPOAYKIIEIO

KOHKYPEHTIB.
2. BupoOHUK, cTaBisuu 3aBJaHHS OLIIHKH PIBHS KOHKYPEHTOCIPOMOXKHOCTI
CBOE€1 OpOayKIIi, HE IIOBUHEH pO3BUBATH 171€10 a0bCoJIIOTHOT

KOHKYPEHTOCIIPOMO>KHOCTI, HE MOB'A3aHOI 3 KOHKPETHUM pUHKOM. CrokKuBaui Ha
PUHKY HE BUCTYIAIOTh €IMHUM OJIHOPIHUM CYCHIJIBCTBOM Ta HAJEkKaTh /10 PI3HUX
HOro CerMeHTIB Ta MalOTh Pi3HY CTPYKTYpYy MOTpeOd, BHACIIIOK YOTO MO Pi3HOMY
OI[IHIOIOTh KOHKYPEHTHI TepeBaru Ta HENOJIKA TpoAykiii. Takum dYuHOM,
BUPOOHUK MOBUHEH OOMEXHUTHUCH OCIIKEHHIMHU MEBHOTO CETMEHTY PHUHKY, IO
BOJIOJII€ HaO1IbIIOK MPUBAOIUBICTIO 3 TOUYKHU 30py MPOCYBAHHS MPOAYKIIi. SK
OJIMH 3 OCHOBHMX HampsIMKIB MiJBUIIEHHS KOHKYPEHTHO3JAaTHOCTI MPOAYKIIii Ha
JOCIIAKYBaHOMY MIJANMPUEMCTBI MOXKHA BBaXKAaTH 3aCTOCYBAHHS METOJUKH OI[IHKHU
KOHKYPEHTOCIPOMOKHOCTI MPOIYKIIIi.

3. SMkicte npoaykimii (SK €KOHOMIYHA KaTeropis) MpeAcTaBiisie Cco000
MaTepiajJbHy OCHOBY 3aJI0BOJICHHSI SIK BUPOOHHYUX, TaK 1 OCOOUCTUX MOTpeO
J0JIEH, 1 IIMM BU3HAYAETHCS 11 YHIKaJbHA IPOMaJIChKa, EKOHOMIUHA Ta COIlialibHa
3HAYYN[ICTh. UMM BHIIOIO € SAKICTh MPOAYKIIii, TUM O17bIIMM 0araTrcTBOM BOJIOJIE
CyCHUIBCTBO, 1 THUM OiJblll MaTepiajbHI MOXIHUBOCTI CYCHUIBCTBO Ma€ B
PO3MOPSKEHH] ISl CBOTO MOJAIBILIOTO MPOTpecy.

PesynbpTraTi HAyKOBUX JOCHIKEHB, TOKA3YIOTh, [0 BIJIOMI METOJIMKH OI[IHKH
KOHKYPEHTOCIPOMO>KHOCTI MPOYKIlii MOKHA 00'€THATH y TPHU TPYIIH 1I€:

a) miaxoaw, MmO 0a3yloThCcs Ha  TPAAUIIMHOMY METOAl  OI[IHKH
KOHKYPEHTOCIIPOMOXXHOCTI TOBapy Ta ONHUCYIOTh pPO3pPaxyHKH OJMHUYHUX 1
IrpyHnoBUX MOKA3HUKIB.

0) MapKeTHHTOBUU MiAXiJ nependadyae HEOOXITHICTh BpaxyBaHHS HE JIMILE
BUMOT CIIOKMBayda 0 HOTo I[IHU Ta SIKOCTI MPH OLIHII KOHKYPEHTOCIPOMOXKHOCTI
TOBapy, a ¥ ¢axkTopiB, IO BHU3HAYAIOTh KOHKYPEHTOCHPOMOXHICTh YCI€l
MapKETHUHTOBOI JIsJIBHOCTI TiampueMcTBa. Jl0 HHUX HalexaTh: Oprafizalis
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CepBICYy, rapaHTiiiHe OOCIyroBYBaHHS, OINEPATHUBHICTh IMOCTAYaHHS, pEHyTarlis
MiATPUEMCTBA, TOMYJSAPHICTH HOTO TOPTOBOT MapKH Ta TyMKa MPo Hel criokuBava
TOMIO.

B) BHUPOOHWYMN MiIXiJ — 3aCHOBAHO Ha OIlIHIII PEHTAOEIBHOCTI MPOIAXKIB
KOHKPETHOTO TOBapy Ta HWOro puHKOBOi moii. Ilpm po3paxyHKy mOKa3HHKA
KOHKYPEHTOCIIPOMOKHOCTI Pi3H1 aBTOPH MPOMOHYIOTH BUKOPHUCTOBYBATH CEPEIHIO
reOMETPUYHY BiJl KOHKYPEHTHHUX IIepeBar.

KoxeHn 13 miaxodilB MOXE€ CaMOCTIHHO BHUKOPUCTOBYBATHUCS JJIsi OI[IHKHU
KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIi Ha pI3HUX eTamax ii >KUTTEBOTO IUKIY.
KommnekcHe iX 3acTOCyBaHHS MOX€ CTBOPUTH, Ha HAIly AYMKY, METOJIHKY, sKa
HaJacTh MOJXJIMBICTh BpaxyBaTH yCl1 BIUIMBOBI YMHHUKH M OO'€KTHMBHO OIIHUTH
KOHKYPEHTOCIPOMOXHICTh MPOAYKIIii Ha yCIX eTamnax ii )KUTTEBOTO LUKITY.

KoMmuekcHuit miaxig 10 OLIHKA KOHKYPEHTOCHTPOMOXKHOCTI MPOIYKIIii
JOIJIBHO PO30UTH Ha TPU eTanu (PUCYHOK 1).

[ligOuBaroun MiICYMOK aHai3y BIIOMHX 13 JITEpaTypHUX JIKEPET METOJIHK
OI[IHKM KOHKYPEHTOCHPOMOKHOCTI MPOAYKIIi, CIiJ BiJ3HAUUTH, IO BCl BOHU
MaroTh Ti1 a00 1HIII HEJAOJIKU Ta nepeBaru. BUKOpUCTaHHS KOXKHOT 3 HUX € L1JIKOM
JOPEYHUM y TIEBHUX YMOBax Ha TEBHUX eTalax J>XUTTEBOTO IHKIY TOBapy.
[IutanHs npo npesBaru Ti€l adO 1HIIOI TPYINH, HA HAILY AYMKY, € JUCKYCIHHUM.
VaBngeTncsa, IO BIAIOBIIL HAa HBOTO ITIOBMHHA 31HCHIOBATHCS Ha OCHOBI
CIIIBCTaBJICHHS HEJOJIKIB Ta MepeBar KOHKPETHOT METOUKHU BIAMOBIIHO JO ILJIeH
JOCHIKEHHS.

KoHkypeHTO31aTHICTh 11€ Ba)KJIMBa PUHKOBA KaTeropis, 1o BiIOMBaE OJHY
3 HAWBXKJIUBIIMIMX BIACTUBOCTEH PUHKY HOTO KOHKYpPEHTHICTh. [Ipu HE3MIHHUX
AKICHUX  XapaKTepUCTHKaX BHUPOOYy HOro KOHKYPEHTO3JATHICTh  MOXKE
3MIHIOBATHCSI B JIOCUTh IIUPOKUX MeEXax, pearywodd Ha pi3Hl (dakTopu,
0OyMOBJIEHI ~KOHKYPEHTHOIO TIO3UII€I0 TMIANPUEMCTBA B  30BHINIHBOMY
€KOHOMIYHOMY CEpEIOBHILII.

TakuM YMHOM, TPEACTABIAETHCS, M0 MpoOJeMa KOHKYPEHTO3IaTHOCTI
MPOAYKIi € KOMIUICKCHOI, sKa 3HaXxOAUTHhCA HA CTHUKY JBOX HAyKOBUX
JUCIMILIIH:

- TEXHIYHOT JUCIUIUIIHU KBAIIMETPii (BUMIPY AKOCTI);

- EKOHOMIYHOI AUCHUIIJIIHU MAPKETUHTY.

Sk 3a3HaueHo B po0oTi [1]: «KoHKYpeHTO31aTHICTh € BITHOCHOIO BEJIMYHHOIO
1 3HAXOJUTh CBOE€ BUPAKCHHS JIUIIIE 32 YMOB KOHKYPEHIIii, 1 1032 KOHKYPEHIIIEI0
He icHye. BomHouac criil 3a3HauMTH, 10 KOHKYPEHTOCIPOMOXKHICTh HE TUIBKH
BioOpaka€e BUMOTH PUHKY, ajie, [0 OCOOJHUBO BAXKIWUBO, OPIEHTYE CYO'€KTH
KOHKYPEHTHOI O0pOThOM Ha aKTUBHI JIii MO 3aBOIOBAHHIO PUHKOBUX IMO3UIIIN, 1X
yTPUMaHHS, 3MIITHEHHS Ta PO3MIUPECHHS.

B puHKOBI €KOHOMIll KOHKYPEHTOCHPOMOXKHICTh MPOAYKIIi 1€ OCHOBHA
CKJIaZI0OBA 3arajibHO1 KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA 1 TUIBKA BUX1J HA
PUHOK 3 KOHKYPEHTHO3JIATHUM TOBApOM JIa€ MOXKJIMBICTH IMiTMPUEMCTBY BHKHTH
B YMOBAaX pHHKY.
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I Eran
pospodKu
T4

BisHaienns BAsIHBHK 118 CHO BT
XAPAKTEPHUCTHE TORAPY Ta X OUIHKA(AK MPABHIO
e ChOiBBIIHOWCHHA AKOST] Ta UiHn iloro
CTIOWHBAHHA )

SIKUIo HA JaHoMy eTari
BUIHAYEH I (JIOCATHYTHIA)
piBEHE
KOHKYPEHTOCTIPOMOMKHOCTI
TORAPY BHABHBCA
liEllprllUi'l‘HHM. TO Hofdalbia

BHPOOHH
1TBA
TORANY

ze: gi

KOHKYPCHTOCHPOMOAHOCT;

NPHAMAETLCA 33 DaI0BIIT IDAIOK,

HOTO Cll.liI[I{ﬂ FHaAYCHHA HE MAac.
I:> [Minnpuemcrsy neodxiano
CKOPHI'YBATH AKICH] Ta/abo
LIHOBI XapaKIepHCTHKN

DINHHYHHI NOKAIHHE

Pi =  JHAYCHHA .'(:I][!ﬂK'I'L"FIIL' THKEH HII,iIII-IJH.?]HuI'H
TORAPY, TOBAPY, 3 THM, 100 BOHH
Pysi FHUMEHHE  XAPAKTEPHCTHEY  TOBapY, SKHi BIJLIIORIZIAIH L/TAM

KOHKYPEHTHOT cTpaTerii
MiIIPHEMCTRA

11 Evan pospaxyHKyY
EoepIiFHETY
KOHKYPEHTOCTPOMOKHO
CTi MAPKETHIITOBOT
JIANBHOCTI
MNPHEMCTRA

T Evan susnavenns
peHTabenkHOCTI

NPOIAKIB TOBAPY Ta
HoTo pEAKOROT omi

FaraisHul MOEAIHHE
KOH EC_')"FH;’I I'I'CI'L"IlpU MOHD
cTi

AKIIO HA TaHOMY €Tani BHpoOHHKY BIATOCA NOCATTH NPHITHATHHI
PIBCHE KOHEYPEHTOCTPOMOMTHOCTI CROCT MPOAYELLL, TO NLITEERTHTH
e HEOOXIIHO MOZHTHEHIMH PEIYIETATAMK OLIHKN MAPKETHHIOBOT
aistibnoeTi mianprescersa. Hierhes npo spaxysanns takux
YHHHHKIB, K: TEPMIHH JOCTABKH TOBAPY, FAPAHTIHH] 30008 93aHHS
NPOAABIE, CepRricHe 0bCIyTOBYBAHEA, YMOBH OIUIATH, IMITK
eipobHHKa Tome. BumeHareacHl (JagTopH NOPIBHHIOTECA 3
AHATIOT M HHM I b I{ﬂHK}"pEl!TiB Ta PUHACYIOTEEH 38 CTYTIEHEM
BAWIHBOCTI 1X JL1A CIIOXKIIBAYA.

ARWo npH HARBHOCT] BUCOKOI'D NOPIBHIOBAHOIO PIBHA
I{DIIEYPEI-I'I'DCI'I'}'!UMU}ICHUUTi T{Eli‘('lpj‘ 4d HKiCJI}IMH Ta I],iHlJBHMH
XAPAKTCPHCTHEAMH, @ TAKOX 3@ PIBHEM MAPKETHHTOBOT JISNLHOCTI
[NPHEMCTRA, (JAKTHHHI MOKAZHHKN peHTadenbHOCTI Npoaakie Ta
PHHKOROT 701 HE RiMOBIMATHMYTE OUIKYRAHNM 2HAYCHHAM,
IIi,'],[[]'III{'MCTB}-‘ L'-J'IE,'I, IJ]}'IL'EJTPI !'I]']I'I'-III!I}" lJ,'I:EJM}I' :.f ]-]BF‘.]T.I-iHHDM}I'
BIUTHEI ZOBHIITHEOTO GCIMOCCPCARBOTO OTOUCHHA (MOAKIHED
KOHKYPEHTH 33CTOCOBYIOTH OLibll epeKTHBHI METOAH PCKIAMI 1A
MpoCYBaHHA CBOET MCHII KOHKYPCHTOCIPOMOAKHOT MpoayKLii)

3aranbHui NOKATHHE KOHKYPEHTOCIIPOM OEHOCTI

PO3PAXOBYETHCA  BUIHOIIEHHAM — AKICHHX  mapaMeTpie o
; n
EHOHOMITHHX | Em.- T ':T
o

fAxnio 3araneHuil KOCMIIIERT KOHKYPCHTOCTIPOMOHOCTI
Ginviue [, TO TOBAp  BBAMACTBCH KOHKYPEHTOCIIPOMOMKHUM HA
PIHKY.

Pucynok 1 — KoMIIJIeKCHHIH 1JIX1/1 /10 OIIHKM KOHKYPEHTOCHPOMOKHOCTI
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TPAHC®OPMALIAHI 3MIHA NOBEJAIHKA CIIOKUBAYIB
B YMOBAX KPU3

[ToBeniHka CIIOXKMBAYIB € KIIFOUOBUM 1HAMKATOPOM CTaHY PUHKOBOI €KOHOMIKH,
BU3HAYAIOYU CTPYKTYPY MONUTY Ta CTPATEriuHl pIIIEHHS Cy0'€KTIB rOCIOJAPIOBAHHS.
IIpote cepis kpuzoBux sBuny 2020-2025 poxkie (COVID-19, BiiiHa, iH}usIis)
COPUYMHMIIA CYTTEBI 3MIHM CIOXHBYMX maTepHiB. [IpoBiHOIO  O3HAKOIO
TpaHchOpMaIIfHUX 3MiH MOBEIIHKH CIIOKUBAYIB 3aKPIMUIOCS, 0 OHJIAWH-TIOKYTIKU
ctanu HOopMmorw. 3a nanumu onutyBaHHS McKinsey (uepBens 2025), monan 90%
cnoxuBadiB y Kurai tTa CIIA 311iCHIIN IOKYTIKK B IHTEPHET] IPOTATOM OCTAHHBOT'O
MicslLs; Te came crocyeThesl moHan 80% onuTaHux crnoxubadiB y HiMeuuuHi Ta
Benukiit bpuranii [1]. OnHovacHo, 3rigHo 3 onutyBanHaM SCAYLE (2025), monaz 50
% MOKYMIIiB BIAMOBUJIUCH BiJ JIOSJIBHOCT1 OpeHIaM uepe3 3pOCTaHHs II1H [2].

VYKpaiHCbKUI KOHTEKCT BUsBIse ruOmy Tpancpopmariro. 3a Deloitte (2024),
3pocCiu BUTpaTH Ha TeXHIKY (+25 %) 1 xapui, ajie 3aJie’)KHO BiJ KaTeropii TOBapiB Bij
41% no 77% rpomazasH 3myuieHi ekoHoMUTH [3]. Lle nemoHcTpye "HecTabUIbHICTD
KYIiBEJIbHOI aKTMBHOCTI B dYaci" - CHHXPOHHE BIJKJIaJaHHS Ta aKTUBI3aIlisg
CIIO’KMBAHHS 3JIEKHO B1Jl KaTeropii ToBapy.

[1ix yac aHai3y MOBEAIHKH CIIOXKUBAYIB KPUTUYHO BaXKJIMBO BUOKPEMHTH BILIUB
MICUXOJIOTIYHUX (DAKTOpIB, SIKI B yMOBax BIMHM BUXOJIATh Ha TEPIIMA TUIaH.
Hampukinan, TpuBoXHICTh (OPMY€E CXUIBHICTH 0 KOHCEPBATUBHOIO CIOXKHWBAHHS.
3a nocmmkenuam Kpayse O., 'onmga H. ta Tumomi M. (2024), nmoBeninka crana
ORI paIlioOHAIBLHOK Yepe3 HeoOXiMHICTh 3aomapkyBatu [4]. Taki ocobauBoOCTi
3yMOBIIIOIOTh MEPEyMOBH, 110 06a30Ba MOTHBaliiHa Mozenb A. Macnoy He 31aTHa
MOSICHUTH 110 PEABHICTh: CIOXKUBAY Ji€ HE 1€papXiuHO, a KOMIPOMICHO. B ymoBax
BIMHM yKpaiHIll I€MOHCTPYIOTh MATPIOTUYHE CIIOKUBAHHS - 0OMPAIOTh HallIOHAIBHE,
B1JIMOBJISIFOUHCH BiJl TOBApIB KpaiH-arpecopis [4].

Boanouac cnoxuBad gopmye BuOip, 0a3ylouuch Ha IIHHICHUX OpIE€HTAIISX.
SCAYLE Bka3zye, 1O CHOXHBaY OYIKY€ IEPCOHAII30BAHY BUTOJY Ta ETHYHY
npono3utito [5]. Lle ¢opmye "OaraToBUMIpHY ILIHHICTH" SIK OCHOBHUU KpUTEpIid
BUOOpPY: EKOHOMIYHUH (1[iHA), ICUXOJIOTTYHUNA (BIIYYTTS 3aXUILEHOCTI), COLaIbHUMA
(miaTpuMKa apMii), ETHIHHHN (€KOJIOT1UHICTB).
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Y BOEHHHX YMOBax 4acTO CIIOCTEpPIra€EMO YacoBY ()parMEHTAIlI0 CIIOKHWBaHHS,
KOJIM KOJIUBAHHS MOKYTIOK B1IOYBAEThCA 3aJIEKHO Bl 0OCTaBHH (OTPUMAHHSA JOXO.Y,
obctpinu). Ha ™Moo aymKy, HOOIIJIRHO BIPOBAJWTH KOHIICTIIO "aJanmTHBHUX
CIOKMBYMX IMHKIIB" - THYYKHX MOJCJICH, IO pearyrTh Ha 30BHINMIHI (aKTOPH.
[IpakTH4HO 1€ 03HAYa€ BiIMOBY BiJl ICTOPUYHHX MPOTHO31B 1 MEPEXi]] 10 AUHAMIYHUX
AQHATITUIHUX CHUCTEM.

Tox, macyMOBYIOUYH CIIOCTEPEKEHHS, CJIJl 3a3HAYMTH, IO MOTPEeOH B yMOBax
BIMHU (YHKIIIOHYIOTh HE 1€papXivyHo, a 6araToBUuMipHo. [laTpioTusm 1 6e31eKa cTaroTh
CTIOKUBYMMH TIPIOPUTETaMH, a CTaHAApTHI Teopii MOTpeOyroTh MEperjsay: HOBa
peanbHICTh 0a3yETHCSA HA COJIIAPHOCTI, eMOIlIHHIN CTabIBPHOCTI, aanTaIri.

HeoOximHo BmpoBaguTH Oiibllle BY3bKO CHPSIMOBAHHMX KPOC-KYJIBTYPHHX
JTOCII/DKEHh Ta JIOHTITIOAUHAIBHUX CIIOCTEpPEKEHb, aOu (IKCyBaTH, SKI 3MIHH
30epexXyThcsl B "HOBIM HOpMalbHOCTI" MMiJ Yac MOBHOMACIITAOHOTO BTOPTHEHHS 31
cTOpoHH ph.
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OPT'AHIBAIIISI MAPKETUHI OBOI JISAJIbHOCTI
CIUVIBCBKOI'OCITIOJAPCBKUX ITIAITPUEMCTB

VY cyuyacHux yMOBax TpaHc(opmMallii arpapHOTO CEKTOpY Y KpaiHu MapKETUHIOBa
TUSJIBHICTh € KIIOYOBUM 1HCTPYMEHTOM 3a0€3MEeUeHHSI KOHKYPEHTOCIIPOMOXKHOCTI
CUIBCHKOTOCTIOAPCHKUX MIANPUEMCTB. MAapKETUHI Y CUIBCBKOMY TOCIOAAapCTBI
CIIyI'y€ Ba)JIMBUM 3acOoOOM TMiABHUINEHHS €()EeKTHUBHOCTI BHpPOOHHUIITBA Ta 30yTY
OPOAYKIl, OCKUIbKM Iependayae BUBYCHHS PHHKY, MPOTHO3YBaHHS TEHICHIIIM,
(dbopMyBaHHS TONMUTY Ta PAIIOHATBHY OpPTaHi3aIil0 B3aeMOJii MK BUPOOHUKOM 1
CIIO’KHUBAYEM.

CyTHICTh arpapHOro MapKEeTHHIY MOJSITae y BUPOOHUIITBI TaKOi MPOIYKIIIi, sSKa
371aTHa 3a0€3MEeYUTH MNIAIPUEMCTBY MaKCUMaJIbHUM NOpuUOYyTOK 33 YMOBHU
BiZTIOBiMHOCTI MOTpe6aM pHHKY. VOro 3aBJaHHSAMH € BH3HAYEHHS CIIOKHMBYHX
BJIACTUBOCTEMN HpozlyKui'l' MJIaHyBaHHS OOCSTIB BHPOOHMIITBA, KOHTPOJb SIKOCTI,
IPOTHO3YBaHHSA KOH IOHKTYpU Ta po3poOKa KOMEpLIMHMX YMOB peasi3alii.
MapkeTuHr — clpusie  BCTaHOBJIEHHIO  ONTHUMAJbHOTO  CHIBBIJIHOIIEHHS  MIX
BUPOOHUYMMH pPECypcaMy Ta PUHKOBUM IOMUTOM, IO 3YMOBIIOE IIiJABUIIECHHS
€KOHOMIYHO1 €(PEeKTUBHOCTI MIIMPUEMCTBA.

Oco6muBOCTI Oprasizailli MapKETHHTOBOI iSUIBHOCTI B arpapHOMY CEKTOpi
3yYMOBJIEH] CIEUU]PIKOIO ramy3i: 3aJIEKHICTIO BlJ NPUPOAHO-KIIMATUYHUX (PAKTOPIB,
CE30HHICTIO BUPOOHMIITBA, HEPIBHOMIPHICTIO 3aBAHTAXKEHHSI PECYPCIB, PI3HOMAHITTAM
(¢bopM BIJIACHOCTI Ta CYTTEBOIO POJUIIO JEp>KaBHOTO peryitoBaHHs. [li yMHHUKH
3YMOBJIIOIOTh ~ HEOOXIJHICTh  aJalnTUBHOCTI, MPOTHO3YBaHHSA Ta THYYKOCTI
MapKETUHTOBUX 1HCTPYMEHTIB.

BogHouac y JisibHOCTI OUIBLIOCTI arpapHUX MIANPUEMCTB BUSIBISIIOTHCS
CUCTEMHI mpoOJieMH MapKeTUHTOBOi poOotu. IlepenyciM 1€ poO3MOpOIIECHHS
MapKeTUHTOBUX (PYHKIIA MDK CTPYKTYPHUMH MiAPO3JIIaMHU, HEPO3YMIHHS
KEPIBHUIITBOM POJII MapKeToJiora, BIJACYTHICTh CTPATEriYHOrO IUIAHYBAaHHA Ta
HEJIOCTATHIN piBEHb MIATOTOBKHU (DaxiBIliB. SIK HACIIIOK — MApPKETUHT PEasli3yeThCs
(dbparMeHTapHO, MEPEBAXKHO Y BUTIISAJII OKPEMUX KOMYHIKAI[IHHUX 3aX0/I1B, 10 3HUKYE
PUHKOBY CTIHKICTh MIAMPUEMCTB.

VY 10cKkOHaJIGHHSI MapKETHHTOBOI JISUIBHOCTI MOXJIHMBE dYepe3 (OpMyBaHHS
CHenlagi3oBaHuX MIAPO3AUTIB a00 3aTy4yeHHs 30BHIIIHIX KOHCYJIbTATUBHUX CIIYXO,
CTBOPEHHSI MApPKETHMHIOBOI 1H(GOpPMAILIIMHOI CHUCTEMH, MiABUIIEHHS PUHKOBOI
Opl€HTallli KEpIBHUIITBA Ta PO3POOKY CTpATErTYHUX MAaPKETUHTOBUX JOKYMEHTIB. [Ipu
[IOMY CTpAaTETiYHW MApPKETUHT BKIIOYA€ BU3HAYCHHS CTPATETiYHUX 30H
TOCIIOJIapIOBAaHHs, CETMEHTAIlI0 PUHKY, OI[IHKY NPUBAOJWBOCTI PHUHKOBUX HIIlI,
dbopMyBaHHSI CTpaTETiYHUX TOCMONAPCHKUX MIAPO3IINiB 1 BUOIp ONTUMAIHLHOTO
KOMILJIEKCY MapKeTUHTY (TOBap, IiHa, 30yT, MPOCYyBaHH).

Jl5ia arpapHuX MiANPUEMCTB aKTyalbHUMH € TPU OCHOBHI THUIIM MAapKETUHTOBUX
CTpaTeriii 3pOCTaHHS: IHTCHCUBHE (OpTaHiuHE), IHTerpaliifHe Ta quBepcudikaiiiite.
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Ix 3acTOCYBaHHS 3al€XHUTh BiJl PeCypPCHOrO MOTEHIiANy, PUHKOBUX MOMJIMBOCTEN Ta
KOHKYPEHTHOTO cepenoBuiia. KomruiekcHMl miAXia [0 po3poOku  crpaTerii
nependadae TOTOMKEHHS 11 €JIEMEHTIB 3 3arajlbHOI0 CTPAaTeri€l0  PO3BUTKY
MiAIPUEMCTBA Ta OI[IHKY €KOHOMIYHHX Pe3yJIbTaTiB i BOPOBAIKECHHS.

VY mpakTHIll arpapHUX MiANPUEMCTB BUOKPEMITIOIOTH TpU (JOPMHU BIIPOBAIKEHHS
MapKETHUHTY: €MI30JUYHE 3aCTOCYBaHHS OKPEMHX IHCTPYMEHTIB (A Maimux
HiANPUEMCTB), TEpPIOANYHE BUKOPHCTAHHA MApKETUHTOBHX OMepalii y Mexax
CTPYKTYPHHUX MiAPO3AUTIB (IS CEPEAHIX MIAMPUEMCTB) Ta CTPATET1YHE 3aCTOCYBAHHS
MapKETHHTY SIK CUCTEMHU YIIPaBJIiHHS (7151 MIIPUEMCTB, OPIEHTOBAHUX HA JUHAMIYHE
3poctanHs). HaliBummii eexT nocaraerbcs 3a yMOB 1HTErpalii MapKeTHHIY Y BCIO
CUCTEMY YIIpaBJIIHHS MIIPUEMCTBOM, KOJIM MAPKETUHIOBE MUCIICHHS CTa€ YaCTUHOIO
KOPIIOPATHUBHOI KYJIbTYPH.

Takum ynHOM, e€()eKTHBHA OpraHizailiss MapKeTHUHIOBOI JISJILHOCTI 3a0e3mnedye
parioHaJlbHE  yOPABIIHHS  BUPOOHWUYO-30yTOBUMH  TIPOIlECaMU,  IIABUIIICHHS
KOHKYPEHTOCHPOMO>KHOCTI Ta aJaNTUBHOCTI arpapHuUX MiANPUEMCTB [0 YMOB
PUHKOBOTO CEpE/IOBUINA. Y IOCKOHAJICHHS I1HCTPYMEHTIB MAapKETHUHTY, PO3BUTOK
npodeciiiHoi  KOMIIETEHTHOCTI KaJpiB Ta TIOCWIEHHS PHUHKOBOI OpIl€HTallli
MEHEDKMEHTY € KJIIOYOBUMHU TE€PEIyMOBaMH 3a0€3MEUYCHHSI CTajlorT0 PO3BHUTKY
BITYM3HSHOTO arporpoOMHUCIOBOTO KOMILIEKCY.
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THE IMPACT OF DIGITALIZATION ON THE DEVELOPMENT
OF INTERNATIONAL TRADE

In the modern era, digitalization has become the primary transformation factor of
the global economic system. The rapid development of information and communication
technologies (ICT), the expansion of electronic services, and the automation of business
processes have fundamentally altered the nature of internationa trade. The COVID-19
pandemic accelerated this process, demonstrating that digital channelsare vita for trade
continuity. According to data from the UN Conference on Trade and Development
(UNCTAD), in 2023, the volume of global e-commerce exceeded 5.8 trillion USdollars,
constituting approximately 22% of total retaill sdes. The World Trade Organization
(WTO) notes that digital trade has grown at an annual rate of over 8% since 2019,
significantly higher than the overall trade growth rate (about 3%). These figures clearly
demonstrate that digital channels have become the main artery of modern trade.

In-depth Context: While the history of digital trade dates back to the early 1990s
with the spread of the internet, the real transformation began in the 2010s with the
development of mobile technologies, cloud systems, and payment platforms. Under the
influence of the Fourth Industrial Revolution, technologies such as Artificial Intelligence
(Al), the Internet of Things (1oT), and blockchain have been integrated into the trade
ecosystem, enabling a transition from traditional trade models to a new, dynamic
structure. Thistransition is not merely atechnologica change but also atransformation
of economic welfare and social dynamics. Economist M. Porter notes that digita
transformation is one of the key factors determining trade competitiveness, and
understanding this process is essential for modern business strategies.

1. Mechanisms of Digitalization's Impact on Trade and Electronic Platforms

Digitalization is the integration of digital technologies across al sectors of the
economy. In international trade, this encompasses innovations such as Electronic Data
Interchange (EDI), cloud computing, Artificia Intelligence (Al), and blockchain. The
implementation of these technologies drastically increases operationa speed (according
to UNESCAP, transitioning from paper-based to eectronic systems reduces time by
90%) and reduces costs (according to WTO estimates, saving 15-25%).

Mechanism 1. Process Optimization. Electronic Data Interchange (EDI) enables
standardized data exchange between trading companies. For example, when an importer
places an order from Europe, al documents (commercial invoice, bill of lading, customs
declaration) are prepared, sent, and confirmed electronically. While this process could
take 7-14 days using traditional methods, with EDI it can be reduced to up to 24 hours.
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According to the 2022 report of the Azerbaijan Container Company, after implementing
the EDI system, documentation costs decreased by 40% and error rates dropped by 75%.

Mechanism 2. Democratization and Expansion of SME Opportunities. The most
significant impact is seen in the democratization of trade. Traditionally, the global
market was accessible only to large corporations. Currently, platforms like Alibaba and
Amazon, and even specialized marketplaces like Etsy and Trendyol, enable businesses
of any sizeto reach aglobal audience with minimal investment. According to McKinsey
data, theuse of digital platforms by Small and Medium Enterprises (SMES) can increase
their export potential by up to 60%. The "Dropshipping” model enables international
sales without holding inventory, creating an entirely new business model. For instance,
a small handicraft producer in Turkey can sell directly to the USA, Canada, and
European countries via Etsy without investing in warehouses and logitics.

Mechanism 3: Diversification of Marketing and Sales Channels. Social media
marketing (Instagram, TikTok, Facebook) and Search Engine Optimization (SEO) help
SMEs gain globa recognition. According to Google data, in 2023, searches for
"international delivery" increased by 150%. Thisindicates growing consumer interest in
foreign products. Furthermore, virtual product demonstrations through video marketing
and influencer marketing significantly boost sales.

2. Transformation of Digital Customs Systems and Logistics

The biggest boost to the physica aspect of trade comes from digita customs
systems. Systems like "ASAN Customs' and "Smart Customs' in Azerbaijan, and
"ASYCUDA" in Europe, are fundamentaly changing trade. Innovations such as
electronic declaration, risk-based control (using Al to inspect only suspicious
shipments), and the "Single Window" (obtaining all permits from one portal) accelerate
customs procedures and reduce corruption risks. The OECD notes that digital customs
systems can reduce import-export time by an average of 40% and costs by 30%.

In-depth Analysis of Customs Transformation: The "Single Window" system
fundamentally ssmplifiestrade operations. Inthetraditional system, animporter/exporter
had to apply separately to various state agencies (Customs Committee, Standardization
Agency, Ministry of Health, etc.) and prepare paper documents for each. In the Single
Window system, all these processes are consolidated on a single electronic platform. In
Azerbaijan's "ASAN Customs' system, this has reduced the average 8-hour customs
process to about 2 hours. The risk-based control system automatically identifies
shipments deemed suspicious (e.g., those from certain countries, specific product
categories, or sent by certain companies) using Al algorithms and subjects only them to
physica inspection. This increases the efficiency of customs control, speeding up
legitimate trade by up to two times.

Digita Innovations in the Logistics Sector: In logistics, 10T sensors, GPS, and
automated warehouse systems (robotics) make the supply chain completely transparent.
Real-time tracking, predictive analytics (based on Big Data), and automatic inventory
management perfect the "Just-in-Time" strategy, potentially reducing warehouse costs
by 20-30%. According to a DHL report, a fully digitalized supply chain can increase
logitics efficiency by up to 25%.

Concrete Examples. Maersk, one of the world's largest logistics companies,
monitors containers internal temperature, humidity, and evenimpact in real-timevialoT
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sensors. This is particularly crucia for transporting food and pharmaceuticals. In
Amazon's automated warehouses, robots place best-selling products at the nearest points
inthewarehouse, reducing order preparation time by 50%. Turkey's" Trendyol" platform
uses an Al-based sorting system in its warehouses, which reduces errors by 95%.

3. Challenges Faced and Future Perspectives

However, digital transformation brings not only advantages but also serious
challenges.

Chalenge 1. Cybersecurity Problems. Cybersecurity is a primary problem;
according to IBM's 2023 data, the average cost of a cyberattack is 4.45 million US
dollars, and trading companies are specific targets. One of the world's largest supply
chain attacksin 2022, the"Kaseya" attack, affected hundreds of thousands of companies,
halting trade operations for weeks. Therisk of theft of credit card information, personal
data, and trade secrets on digital platformsincreases every year.

Challenge 2: Digital Divide. The digita divide is another obstacle: In developed
countries, over 90% of the population uses the internet, while in developing countries
thisfigureis below 60% (World Bank, 2023). In African countries, this rate can drop to
as low as 30%. This is a mgor barrier preventing developing countries from fully
benefiting from digital trade. Lack of access to technology, digital literacy, and
Infrastructure deficiencies |eave these countries at a disadvantage in global competition.

Challenge 3. Regulatory-Legal Gaps. Regulatory-legal gaps — the absence of
unified international rules in areas such as data flow, electronic signatures, and digital
taxation — hinder the development of trade. For example, differences exist between the
European Union's Consumer Rights Regulation and the USA's California Consumer
Privacy Act (CCPA). This creates legal uncertainty for companies operating on
international platforms. The calculation and payment of VAT on digital servicesisaso
still unclear in many countries.

Challenge4: Labor Market Transformation. Thelabor market isalso changing: The
World Economic Forum predicts that by 2025, 85 million jobs will be displaced due to
automation, but 97 million new technology-related roles will emerge. However, this
transition will not be easy. Workers in obsol ete professions require retraining programs
to acquire new skills. This means additional investment for both states and companies.

Future Perspectives: In the future, metaverse trade spaces, autonomous ships, and
AR/NVR technologies will deepen digital trade further. Opening virtual stores in the
metaverse and showcasing products in 3D format is already in the testing phase.
Autonomous ships and delivery drones could further reduce logistics costs. To succeed,
states must strengthen digital infrastructure, and SMEs must actively use digita
platforms and invest in cybersecurity. For Azerbaijan, the main priorities could be the
full implementation of the "Digital Economy Concept,” improvement of the "Smart
Customs' system, and organization of digita trade training for SMEs,

Digitalization has opened a new stage for internationa trade by accelerating it,
reducing costs, and increasing transparency. The most important transformation
manifestsitself inthe democratization of trade— the emergence of opportunitiesfor small
and medium enterprises to actively participate in the global market. However, this
process also brings challenges such as cybersecurity, technologica inequality, and legal
uncertainty. To fully benefit from digital trade, states must invest in the development of
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digital infrastructure and regulatory frameworks, while businesses must invest in
increasing digital literacy and innovations. Further integration and technological
improvements are expected in the future, making trade even more agile and globalized.
For developing countries like Azerbaijan, the key strategy is to actively embrace digital
transformation, learn from international experiences, and adapt them to their own
economic conditions. Only this way will it be possible to utilize all the advantages of
digital trade and gain aposition in global competition.
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DIGITALIZATION AND INNOVATIONSIN THE IMPLEMENTATION
OF CUSTOMER-CENTRIC SERVICE STRATEGIES

Although the customer-centric approach had long been considered part of
organizations’ marketing philosophy, after 2019 the global digital transformation
process el evated this concept to acore pillar of business strategy. As the service sector
shifted toward a model requiring greater mobility, flexibility, and digitally-mediated
interaction, the expected dynamism of customer behavior increased as well. The
customer is no longer a passive consumer; rather, they have become an active
participant whose data, behaviora patterns, and channel preferences determine the
direction of the service process.

The onset of the COVID-19 pandemic accelerated digital transformation from an
evolutionary process into a rapid restructuring phase. The reduction in demand for
face-to-face services, increased safety requirements, and the emergence of remote-
service culture compelled organizations to expand digital channels within a short
timeframe. This period also stimulated the adoption of artificial intelligence, biometric
identification, behavior-based recommendation systems, and omnichannel approaches.
By the 2023-2025 stage, innovation had become not merely a technologica upgrade
but an essential principle of service delivery. Under these conditions, the essence of
customer centricity shifted from merely understanding customer expectations to
adapting to them in real time and delivering a personalized experience.

The methodological framework of this research is based on systematically
analyzing digital transformation and innovation processes in the service sector during
the 2019-2025 period. For this purpose, reports from international organizations —
particularly OECD, ICAQO, IATA, and McKinsey — concerning digital economy,
service quality, and technological development were reviewed, and their content was
anayzed through structured qualitative methods. In paralel, scientific articles
published in Russian and English were examined to explore models of digital customer
experience, service innovations, and transformation theories, forming a conceptual
basis for the study. These materials helped identify the theoretical foundations of
customer-centric service strategies and evaluate the psychological, behavioral, and
operational impacts of digitalization.

The objective of the research was to explain how digitalization influences
customer-centric service strategies, both through technological infrastructure renewal
and shifts in customer behavior. Several methodological limitations emerged during
the study. The uneven pace of digitalization across countries, the varied speed of post-
pandemic adaptation among different service sectors, and incomplete data availability
in some regions constrained the universality of the findings to some extent.
Nonethel ess, the broad international data base ensured the reliability of the conclusions
reached.
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The research indicates that during 2019-2025, digitalization reconfigured the
model of interaction between service organizations and their customers aong four
main dimensions. The first concerns the expansion of customer self-service
capabilities. The proliferation of mobile applications, digital user accounts, and
chatbot-based support systems enabled customers to prefer channels that require less
waiting time while offering more independence and faster solutions. This shift created
anew behavioral pattern in service processes. customers first attempt to resolve issues
digitally, and only when that fails do they turn to live support.

The second dimension relates to the strengthening of personalized service models.
Big data analytics, behavior-based predictive algorithms, and artificia intelligence
platforms have enabled companies to recognize customer needsin real time and tailor
contextual offerings accordingly. Personalization not only provides operational
convenience but al so enhances emotional engagement and transformsthe customer into
an active participant in the service process.

Thethird dimension is associated with the integration of multiple service channels
into a unified system. With the development of omnichannel approaches, customers
can initiate a service in one channel, continue it in another, and experience no loss of
information. Thisintegration hasincreased operational efficiency within organizations
and contributed to smoother, more seamless customer experiences.

The fourth dimension is theincorporation of artificial intelligence into the core of
service processes. Al has evolved beyond simple automation to handle functions such
as processing requests, prioritizing cases, scenario-based routing, and decision support.
This development has improved service speed, reduced variance caused by human
factors, and enhanced standardization.

The graph illustrates the dynamics of three core indicators of digital
transformation from 2019 to 2025 (Figure 1):

(1) digital service usage,

(2) adoption of Al-based support systems,

(3) NPSincrease.

Digital Transformation Indicators (2019-2025)
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Figure 1 — Theindicators presented are the result of analytical modeling based on
the devel opment trends
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The graph clearly shows that all indicators follow an accelerating upward
trgectory in the post-pandemic period. Digital service usage demonstrates arising yet
relatively moderate increase from 2019 to 2025, reflecting the gradual evolution of user
behavior and a stable transition towards mobile and digital service channels.

Al-based support adoption, however, shows a sharper upward trend. This
acceleration corresponds with the “post-2020 Al boom™ highlighted in Accenture and
Deloitte reports. Service organizations invested more heavily in Al solutions during
the pandemic to reduce dependence on human labor, resulting in a steeper growth rate.

NPS growth displays a slower but stable upward movement. This is because
customer satisfaction does not respond instantly to technological changes. NPS
improves not only through operational simplification but also through enhanced
emotional experience, making its growth more gradual.

Overdll, the graph demonstrates that:

1)digitalization is expanding;

2)Al adoption isthe main locomotive of technologica transformation;

3)customer experience (NPS) reflects a delayed yet sustained impact of
technological change.

This alignment illustrates the balance the service sector establishes between
Innovation and customer centricity.

The findings show that digitalization has played a pivotal role in the evolution of
customer-centric  service dtrategies. During 2019-2025, innovation processes
influenced three key transformational pathways shaping organizational strategy.
Thefirst involves understanding customer behavior in real time. Previously, customer
analytics relied on retrospective data. Now, service organizations aim to interpret
customer behavior at the moment it occurs, predict intentions, and make adaptive
decisions. This capability is driven by real-time data flows and advancements in Al
analytics.

The second transformation concerns the management of customer emotion.
Serviceisnot merely an operational function; the emotional states experienced by users
during the service process determine the sustainability of customer centricity. Digital
environments make emotional regulation more accessible because waiting times are
reduced, information is presented transparently, and complaints are handled more
consistently.

Thethird relates to shiftsin strategic positioning within organizations. As aresult
of digitalization, companies have moved away from traditional CRM approaches
toward more agile, data-driven, and continuously updated service ecosystems.
Innovation isno longer aproject-based activity but an ongoing organizational function.

The study demonstrates that digitalization and innovation between 2019-2025
have become not merely supportive components of customer-centric service strategy
but its core structura elements. During this period, the service sector transitioned to a
more contactless, personalized, and analytically driven model. The use of artificial
intelligence and big dataincreased agility within service processes and reduced the gap
between customer expectations and organizational capabilities. Customer-centric
strategy cannot be fully implemented without a strong digital infrastructure; thus,
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innovation and technological development have become key determinants of
organizational competitiveness.
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Ipuna CKAYKOBA ?, Kpicrina TOPJIICHKO 2

KaHJ. TeXH. HayK, JIOIl., IOLIEHT Kadeapu MeHEPKMEHTY Ta Oi3Hec-aIMiHICTpYBaHHSI,
HamionanbHuil aepoKoCMiUHHIN YHIBEPCHTET « XapKIBCHKUI aBlalliifHUi iIHCTHTYT», M. XapKiB, YKpaiHa
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1

BUKOPUCTAHHA HITYYHOI'O IHTEJIEKTY B YIIPABJIIHHI
INPOEKTAMHU

VY cydacHux ymoBax uu@poBoi TpaHchopmalii Ta riao0anbHOI KOHKYpPEHIIi
IITYYHUN THTEJICKT IMOCcigae KII0U0BE MICIe cepe/l IHCTPYMEHTIB, SKi 3a0€3IeUy0Th
MiJBUIICHHS €(EeKTUBHOCTI YIpPaBIIHHSI MPOEKTaMU. Po3BUTOK IU(POBUX
TEXHOJIOT1, 3HaYH1 00CATH TaHUX 1 BACOKI BUMOTH JIO IIBUJIKOCT1 IPUHAHSATTS PillICHb
CTBOPIOIOTh HOB1 BHUKJIMKH JUJISI MEHEIDKEPIB, a TPaJAMIiAHI 3acO0M IJIaHYBaHHS
Jefanl 4JacTilie BUSIBISIOTHCS HenocTtatHiMu. Came TOMY TEXHOJIOTil IITYYHOTO
IHTENIEKTY CTal0Th CTPATETIYHUM PECypcoM, M0 JO3BOJISE OpraHi3alism
aZanTyBaTUCS A0 JWHAMIYHUX YMOB PHHKY Ta OINTHMI3yBaTH OCHOBHI IPOIIECH
MPOEKTHOTO MEHEKMEHTY.

[ITyyHuii 1HTENEKT Ma€ 3JaTHICTh aHaJ3yBaTH BEJIMKI MAacHUBHU JIaHUX,
BUSIBIISITU NPUXOBaHI 3aKOHOMIPHOCTI Ta (pOpMyBaTH OOIPYHTOBaH1 MPOTHO3H, IO
3HAYHO TOKpAIlly€ MpolleC IUIaHYBaHHS Ta MiJABUILYE TOYHICTh OI[IHKH PHU3HKIB.
VY CHIIHICTh MPOEKTIB Y CBITI 3aJIMIIAETHCA HA BIIHOCHO HU3BKOMY PiBHI, OCKUIIBKH
JUIIE YacTUHAa 3 HUX peali3yeThCcsl y MeXax OJDKETy, CTPOKIB 1 IJIaHOBHUX
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pesynbrariB. Y nux ymoBax Il ctae BaxiIMBUM IHCTPYMEHTOM, SIKUU Ja€ 3MOTY
aBTOMATU3yBaTW PYTHHHI MNPOLIECH, 3MEHIINTH BIUIMB JIOJACHKOro ¢akropa Ta
HOIATPUMATH YIPABIIHIIB Y NPUUHATTI pimeHb. OAHUM 13 KJIIOYOBHX HAaIpPsMIB
3aCTOCYBaHHS IITYYHOTO 1HTEIEKTY Yy IPOEKTHOMY MEHEKMEHTI € 1HTEJIEeKTyalbHe
MUIaHYBaHHS. AJTOPUTMH MAIIMHHOTO HaBYaHHS aHaJI3ylOTh ICTOPUYHI [aHi,
BHU3HAYAIOTh TUIIOBI MPOOIEMH Ta MPOTHO3YIOTh MOKJIMBI 3aTPUMKH, HABAHTAKCHHS
Ha KOMaHJly YM 3MiHH B OI0/KETi. 3aBAsKU IbOMY (DOPMYIOThCS OUIBII peanicTUUHI
rpadiku Ta creHapii peamsanii npoekTiB. Cuctemu I Takox 31aTHI aBTOMAaTHYHO
OHOBJIIOBATH KajeHapl poOiT, BUSBIIATH BIIXUIJICHHS Ta MPOIMOHYBATH KOPUTYBaJIbH1
i1, 1110 3HAYHO MI1JIBUIIY€E THYUYKICTh YIIPaBJI1HHS.

BaxmuBoro cdeporo 3actrocyBanHss Il € ympaBimiHHS — pU3UKaMu.
[HTenexTyanpHl CUCTEMH 3/aTHI OIIHIOBATH MOJKJIMBI 3arpo3d Ha OCHOBI aHaTi3y
BHYTPIIIHIX 1 30BHIIIHIX YMHHHUKIB, BKJIIOYaOUX €KOHOMIYHI MOKa3HUKH, PUHKOBI
TEHJICHINII Ta 3MIHM y BHMOTax 3aMOBHHKIB. Ha OCHOBI IIbOTO CTBOPIOIOTHCS
MPOTHO3M IOA0 WMOBIPHOCTI BUHUKHEHHS PU3HMKIB Ta iX MOTEHLIMHOro BIJIMBY Ha
npo€eKT. [1oCTIHMI MOHITOPUHT 03BOJISIE MEHEIKEPAM OIEPAaTUBHO pearyBaTH Ha
3MIHU, MIJBUILYIOYH CTIKICTh IPOEKTY Ta 3aM00Iral0uM KPUTHYHUM CUTYAI[IsIM.

He Menm BaxxnuBuM € Bukopuctanus I nms ontumiszarii pecypcis. Po3noain
TPYIOBUX, (PIHAHCOBUX Ta TEXHIYHUX PECYpPCIB € OJHHMM 13 HAWUOUIBII CKIIAJHUX
aCIEeKTIB TPOEKTHOTO MEHEDKMEHTY. 3aBIAKH 1HTEJICKTyaJlbHOMY aHai3y
HAaBAaHTAKEHHS KOMaHAa OTpPUMY€E 30aJaHCOBAHUM PO3IOALI 3aB/laHb, 1110 3a1001rae
NEpPEeBAaHTAXKEHHIO Ta MIABUILYE MNPOAYyKTUBHICTh. IITy4HMIl I1HTENEKT MoXe
(dbopMyBaTH peKOMEH1alli 11100 ONTUMAJIbHOTO BUKOPUCTAHHS OI0JKETY, BUZHAYATH
HalieeKTUBHIIII ClIEHapii BUKOHAHHS POOIT 1 MiHIMI3yBaTH BUTPATH.

I ictoTHO BIUIMBaE W Ha MPOIECH KOMYHIKAIli B KOMaHJi, IO OCOOJIUBO
BOXJIMBO B YMOBax JUCTaHIIHHOI poOoTH. IHTenmekTyanbHI YaT-O00TH 3/aTHI
BIJIMOBIJaTH HA 3alWTH YYAaCHHWKIB, HaJaBaTH CTAaTyCH BUKOHAHHS 3aBJaHb,
MPOBOJAMTH ABTOMATUYHUI 30ip 3BOPOTHOTO 3B’A3KYy il HaraayBaTWh MPO Ba)JIMBI
nennainu. e 3MeHIye KiabKicTh MOMUWJIOK, TTOB’ A3aHUX 13 JIFOJCHKUM (DAaKTOpPOM, Ta
3abe3nevye npo3opicTh nepediry mpoekty. Kpim Toro, texnosorii LI no3BomnstoTh
aHaJi3yBaTU KOMYHIKAI[IiHI NaT€PHU KOMAHIM ¥ BUSBISITH MOXJIUBI MPOOJEMH y
B3a€MOJII.

[HTENneKkTyanpHl CHCTEMHU JeAanl aKTUBHINIE I1HTETPYIOThCS Yy CydYacHl
IHCTpYMEHTH ynpaBiiHHa npoektamu. [1naTtdopmu Asana, Jira, Trello Ta Microsoft
Project yxxe BKIIOYAIOTH aJITOPUTMHU, IO aHANI3yIOTh €(GEKTUBHICTH pPoOOTH,
MPOTHO3YIOTh CTPOKHU pealizalli 3a7a4 1 MpomoHYIOTh PEKOMEH/Iallli MEeHEeKepaM.
VYuiepcanbHi LII-iHcTpymenTH, Taki sik ChatGPT, BUKOHYIOTH 111€ UPIITUN CIIEKTP
(GyYHKIIIH BiJ] IATOTOBKY TOKYMEHTAITlT i CTBOPEHHS 3BITIB 10 MOJICTIOBaHHS PU3UKIB
Ta po3poOKH CIICHAPIiB.

3Ha4YHUH BIUIMB IITYYHUH IHTEJIEKT MA€ 1 Ha MIATPUMKY Cy4aCHUX METOOJIOT1H,
Takux AK Scrum. BiH 31aTeH qjomomaraTH BJIaCHMKaM MPOAYKTY B aHali3l PUHKY,
dbopMyBaHHI MPIOPUTETIB OEKIJIOry, YTOUYHEHHI BHUMOT, TIEPEBIPIll TINOTE3 1
nJjaHyBaHHI crpuHTiB. Bukopucranns LI mix yac mianyBanbHUX ceciil 103BOJISAE
MIJIBUIIMTH TOYHICTh BUSHAYEHHS 00CATY pOOIT 1 epe0aunTH MOXKIIUBI PU3UKHU 11E
70 TIOYaTKy BUKOHAHHS 3aBlaHb. Y MeXaX CTPaTeriYHUX IHCTPYMEHTIB, TaKUX SK
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SWOT-anamnis, LI 3a6e3neuye raudiie po3yMiHHS BHYTPIIIHIX CHUIBHUX 1 CITAOKHUX
CTOpPIH MPOEKTY, a TAKOXK 30BHIIIHIX MOKIJIMBOCTEH 1 3arpo3.

[Tonpu yuciaeHH] TepeBary, 3aCTOCYBaHHS IMITYYHOTO 1HTENEKTY B YNpaBIiHHI
MPOEKTAMH CYNPOBOJKYETHCS M IEBHUMH BUKIUKaMH. Cepel KIIOYOBHX MPoOIemM
— 3aJICKHICTh BIJl IKOCT1 BXIJHUX JaHUX, MOXKJIMBICTh BUHUKHEHHS aJITOPUTMIYHOT
YOEPEIKEHOCT], pU3UKK A KOH(iAeHIIHHOCTI iH(OopMaIlii, a TakoX moTpeda y
creriaigicTax, 3JaTHUX KOPEKTHO BHUKOPHUCTOBYBAaTH I1HTEJIEKTYallbHI CHCTEMHU.
BonHouac OinbIIiCTh €KCIEpPTiB HaroyomyrTh, mo Il He 3amMiHUTE MeHeKepa
MPOEKTY, /K€ BIH HE 3JaTHUH TMOBHICTIO BpPaxOBYBaTH €MOIIilHI, COIllaJibHI M
KOHTEKCTyallbHI YMHHUKH. [IpoTe TMOCHUJIEHHS aHANITHYHUX MOMJIMBOCTEH
yIpaBIIiHI POOUTH MPOLIEC TPUHUHSITTS PillIeHh 3HAYHO €()EKTUBHIIINM.

[TepcnextuBu po3utky LI y cdepi ynpaBiiHHS NpO€KTaMU € HAA3BUYANHO
mMUpOKUMU. O4YIKy€ThCS, 0 Y HAWOIMKYEe ACCATUIITTA 1HTENEKTyajbHI CHUCTEMHU
OXOIUIATHh JAenani Oinmpine (YHKIIN, TOB’SI3aHUX 13 YMOPaBIIHHAM BUTpaTaMy,
TepMiHaMU Ta pu3uKaMu. [lommpeHHs aBTOHOMHUX areHTHHX CHCTEM, 3JaTHHX
BUKOHYBAaTH CKJIaJHI YNPABIIHCHKI MPOLIECH, BIAKPUBAE HOBI MOMJIMBOCT1 JJIS
aBTOMAaTH3allli MPOEKTHOI MisUIbHOCTI. BoaHodac 3pocTratume 3HAYEHHSI €TUYHUX
CTAaHJApTIB, CIPSIMOBAaHUX Ha 3a0€3MeYeHHs OEe3MeYHOro i BIANOBIAAIBHOIO
3aCTOCYBaHHS TEXHOJIOTIH.

TakuM YWHOM, IITYYHUW IHTEIEKT YX€ ChOTOJHI BIAITpa€e KIOYOBY pOJb
y PO3BUTKY IPOEKTHOI'O MEHEIKMEHTY, 3a0€3Meuy0ul OpraHizaiisiM KOHKYPEHTHI
nepeBard, MiIBUIIYIOYH SKICTh YIPABIIHCHKUX pIIMIEHb Ta CHPHUSIOUM YCHIIIHIN
peamizamii npoekTiB. IHTerpamis Il mo3Bosse onTuUMiI3yBaTH TUIAHYBaHHS,
MIPOTHO3YBaHHS, YNPABIIHHA PU3MKAMH Ta pecypcamu, MOKpallye KOMYHIKaIi i
MIITPUMYE BHUCOKY MPOAYKTHUBHICTH KOMaHA. Y MaiOyTtHboMy 3HaueHHs I
y IPOEKTHIN AISIBHOCTI JIMIIE TMOCUIIOBATUMETHCS, a WOTO BUKOPUCTAHHS CTaHE
HEBIJI’€MHOIO CKJIQJIOBOIO POOOTH MEHEIKEPIB Y PI3HUX Tay3siX.
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1

KIBEPBE3INEKA JOTCTUYHUX IHOGOPMALIMHUX CUCTEM

[udposizariss JOTICTUKA CHOPUSE MIABUIICHHIO IIBUAKOCTI, TOYHOCTI Ta
MIPO30POCTI MPOIIECiB, OJHAK OJJHOYACHO CTBOPIOE HOBI KiOep3arposu [1]. Jlorictuuni
KOMMaHil 3ajexaTh BiA poOOTH 1HPOpPMAIIHHUX CHCTEM, SKI 3a0e3MedyroTh
yOpaBIiHHSI MapuIpyTamMu, OOMIH JaHUMH MIX MapTHEpaMH, poOOTy CKIamiB 1
KOHTPOJb 3a TpaHCHOpPTOM. Y Mipy TOro SK JAHIIOTM T[OCTa4aHHS CTaloTh
CKJIQJIHIIIIUMH, 30UIBIIYEThCA KUIBKICTh TOTEHIIMHMX TOYOK ISl aTaku [2].
3I0BMUCHUKM 4YacTO BUKOPUCTOBYIOTh CIA0OKI 3axWIIEHI JIAHKK MPOTrpaMHi
OHOBJICHHS, JOCTYI MiApsiAHUKIB a00 HezaxuieHi [oT npuctpoi [1].

OnHuM 13 HAWOUIBII Ypa3JIMBUX EJIEMEHTIB JIOTICTUYHOI 1HGPACTPYKTYpH €
IHTEepHET peuel, ampke ceHcopu, RFID MiITku Ta 1HII MPUCTPOi YaCTO MPAIIOIOTh
13 TUIIOBUMH MApOIsIMU a00 3acTapiiuMu npoTokonamu [3]. Lle cTBOproe MOKIIMBOCTI
JUIA BTPYYaHHS: 3MiHH KOOPAMHAT, CIIOTBOPEHHS IaHUX PO CTaH TOBapy abo JOCTymy
710 KOPIIOPATUBHOI MEPEXKI.

BpaznuBumu 3amumarotbes ¥ XMapHi miI1aThOpMH, sIKI BAKOPUCTOBYIOTBCS JJISI
YIpaBJliHHs TPAHCIIOPTOM i CKIIaJCHKMMU ONepaLisMu. IXHi mepeBaru — MBUIKICTH Ta
MacIITa0OBaHICTh — MOXYTh MEPETBOPIOBATHCS HA PU3HKU 33 YMOB HEKOPEKTHHX
HaJalITyBaHb JOCTYyNy a0o0 ci1abKOoro KOHTPOJIIO KOpUCTyBauiB [4]. YV JOTICTUYHUX
KOMITaHIsIX HaBITh KOPOTKOYAacHE OJOKYBaHHS CEpBICIB MPU3BOJUTH /10 3aTPUMOK,
(hiHaHCOBUX BTpAT 1 MOPYIICHHS 3000B’13aHb Mepe/l KII1€EHTaMU.

Oco6muBoi yBaru motpedye 1HTErpailis JOTICTUYHUX CHCTEM 3 MapTHEpPaMHU:
nepeBI3HUKaMHU, MUTHUMH OpraHamMu, OpokepamMu Ta rnocradaibHukaMu. KoxkHe HOBe
MIIKIIIOUYEHHS 301IBIITY€E KUTBKICTh MOXJIMBUX TOYOK NMPOHUKHEHHS, a PI3HUN PIBEHb
3aXMCTy B KOHTPAreHTIB CTBOPIOE JOJATKOBI PHU3UKH TOIIMPEHHS IIKIIJIUBOTO
MporpamMHoro 3adesneyeHHs [J].

JUist MiHIMiI3alli 3arpo3 3aCTOCOBYIOTHCS KOMIUIEKCHI 3aX0iu KibepOesnekwu.
OmgHuM 13 KIIOYOBUX IHCTPYMEHTIB € KpHUNOTOrpaiyHUil 3axucT, 110 3a0e3neuye
mupyBaHHS AaHUX y mpolueci nepenadi ta 30epiranss [1]. Konrpons noctymy, sskuii
BKJIFOYA€E TMPUHLMUII MIHIMAJIbHUX MPUBLICIB, 0araroakTopHy aBTEHTU(IKALIIO Ta
ayJUT MpaB KOPUCTYBayiB, 3MEHIIYE PU3UK HECAHKI[IOHOBAHOT'O MPOHUKHEHHS [2].
3Ha4YCHHS MOHITOPUHTY aKTUBHOCTI 3pOCTaE, a/Ke BiH JIO3BOJISIE CBOEYACHO BUSBIIATH
migo3pim i Ta pearyBaTh Ha KIOGpIHIIMICHTH B peajbHOMY dYaci. BakmmBoro
CKJIQJIOBOIO € TOTOBHICTH JIOTICTUYHOI KOMMaHIi 0 aBapiiiHuX cutyarlii. PezepBHe
KOIFOBaHHS, JyOIOBaHHS KJIFOUOBUX CEPBICIB 1 IUIaH BiTHOBJICHHS MICTIS 1HIIUCHTIB
€ HEOOXI1THUMH IS 3a0e31neueHHs Oe3nepepBHOCTI poOoTH [6].

Hnst Ykpainm nuTanHa KiOepOe3nekn HaOylio HaI3BUYAHOI Ba)KJIMBOCTI.
[le 3ymMOBIIEHO THM, MIO JIOTICTUYHA MEpPEXa € KIFYOBUM EJIEMEHTOM Jep KaBHOI
KpUTUYHOI 1H(pacTpykTypu, a KiOep3arpo3u, CHpSMOBaHI Ha TPAHCIOPTHI Ta
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JIOTICTUYHI CUCTEMH, YaCTO BUKOPUCTOBYIOThCS SIK IHCTPYMEHT T10pUIHOI BiiiHU [6].
3601 B poOOTI JIOTICTUKU MAaIOTh MaJE€KOCSHKHI HACHIIKH , BIUIMBAIOYN HE TIJIBKUA Ha
KOMEPIIHHY JisSUTbHICTD, ajie i Ha 000pPOHO3/AATHICTD JIEP>KaBH, ajie OyIb-sKi 3aTPUMKH
B MIOCTaYyaHHI MOXYTh MaTH CTpaTeTiyHEe 3HAUCHHS.

Ha Moo naymKy, yKpaiHCBKMM MiJNPUEMCTBAM CIiJl 30CEpEeaUTHCS Ha
BIIPOBA/DKEHHI TiOpuaHUX Moneneil kibep3axucty. lle mepenbadae BUKOpPHCTaHHSA
TEXHOJIOTIYHUX 1HCTPYMEHTIB, MOCTIMHUA MOHITOPHHI 3arpo3 Ta CIHIBOPAIo 3
naptHepaMy. Takui MiAXiA JAOMOMOXeE 3a0e3neuuTH  Oe3nepebiitHy poOoTy
JIOTICTUYHHUX CHCTEM Ta MIHIMI3yBaTH HaCIIJIKH KidepaTak.
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EKOHOMIYHA BE3MNEKA NIJIHIPUEMCTBA B YMOBAX IIU®POBOI
TPAHC®OPMAIIIl: HOBI BUKJIMKU TA CTPATETTYHI IPIOPUTETHU

CyuacHa uudpoa Tpanchopmallisi KapAUHAILHO 3MIHIOE EKOHOMIYHI MPOLIECH,
CTBOPIOIOYM HOBI BHUKJIMKHU JIJIs CUCTEM EKOHOMIYHOi Oe3neku mianpueMcTB. BoHa
BHUCTYMAa€E KaTajli3aTopoM 3MiH Ol13HEC-MOJENIe, KOHKYPEHTHOrO CepeJOoBHINa Ta
onepalifHUX MEXaHI3MiB, T'€HEepPYIOYM KOMILJIEKCHI PHU3UKH Ta HOBI MOXJIMBOCTI.
IMnepaTMBHOIO BUMOTOIO CTAa€ 3aXUCT NU(POBUX AKTUBIB, IHTEIEKTYaJIbHOI BIACHOCTI
Ta iIH(QOpMaIIHHUX peCypCiB, K1 BA3HAYAIOTh KOHKYPEHTHI IepeBary.

HasBHi HaykoBi po3poOku [1] — [7] dopmyroTh TeopeTwuuHuid O6a3uc s
NOJAJIbIINX AOCTIIKEHb, MPOTE MOTPEOYIOTh PO3BUTKY B HAMPSMKY MPAKTUYHOTO
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BIIPOBA/DKEHHS Ta ajanTailii 10 cruenu@iqyHux yMoB ()YHKIIIOHYBaHHS YKPaiHChKHUX
MIIITPUEMCTB B YMOBaX BIMHH Ta MiCISBOEHHOTO BiTHOBJICHHS.

Ludporizaris 3yMOBIIIOE TpaHCchOpMAIlil0 KIACHIHUX 3arpo3 1 MoTpedye
Moaudikarii MexaHi3MiB 3abe3nedeHHs cTabimbHOCTI. Cepen KIIOYOBHUX PHU3HKIB
BHILIAIOTBCS: ecKajalis KiOep3arpo3 (HECAHKI[IOHOBAHHH IOCTYNI J0 JaHUX,
KOMEPIIIHHOT TAaEMHMUIN); 3arOCTPEHHS KOHKYpEHIli B MHU(PPOBOMY CEpEIOBHIII;
TEXHOJIOTIYHA 3aJICKHICTh BiJ MIATGOPM 1 €KOCHCTEM; MPUCKOPEHHS MOPAILHOTO
CTapiHHS  TEXHOJIOTIH (TeXHOJIOTiYHA  OOCOJIETHICTB);  CKJIQJHICTh  3aXHUCTY
IHTEJIEKTYaJIbHOI BJIACHOCTI; BHCOKa 3aJIGKHICTh O13HEC-TIPOIIECIB BiJ CTaO1IBHOCTI
1 poBoi 1HPPACTPYKTYPH.

CydJacHe poO3yMiHHS EKOHOMIYHOi Oe3meKkrd Mae Oa3yBaTHCs Ha TPUHIUIAX
JUHAMIYHOI CTIMKOCTI, IO Tmependadae HE JMIE 3axuCT, ajieé W 37aTHICTh
BUKOPHCTOBYBATH MOXKIIMBOCTI IIH(PPOBOTO CEPEIOBHUIIA JIJIsI PO3BUTKY.

ABTOpamMu JTOCHTIDKEHHS OOTPYHTOBAaHO KIIIOUOBI CTPATETiyHI  HAMPSIMH
BJIOCKOHAJICHHSI CHCTEMHU €KOHOMIYHO1 Oe3reku (Tadmuris 1).

Tabmumss 1 — OcCHOBHI CTpaTeriyHi HampsiMA BIOCKOHAJICHHS MEXaHI3MY
YIPaBIIHHSA €KOHOMIYHOIO 0€3MEKO0I0
Crpareriuynmii . : .
KirrouoBi 3axoau OuikyBaHi pe3yJbTaTu
HanpsiMOK
Po3Butok  1mmdpoBux | BnpoBamkenHs nporpaMm HaByaHHS; | [ligBUIIEHHS  CTIMKOCTI 10
KOMITCTCHITII Ta | hopMyBaHHS KYJbTYPH | COLIIAbHOT THXKeHepil;
opraHizamiiHoi KiOepOe3neKu; CTBOPEHHS CHCTEMH | 3pOCTAaHHS e(EeKTHBHOCTI
KyJIbTypH Oe3IeKu 0e3nepepBHOrO HaBYaHHS BUKOPUCTaHHSA  1HCTPYMEHTIB
3aXHUCTy; TMPOAKTUBHUHM MMIIXi]
J10 3arpo3
Inrerpanis cucreM | BopoBajkeHHss — iHTenekTyanbHUX | CKOpOUEHHsSI vacy BUSIBICHHS
Oesnekn 3  Oi3HEC- | CHCTEM MOHITOPUHTY; aBTOMAaTH3alllsl | 3arpo3; ONTHUMI3allisl BUTpAT;
nporecaMu pearyBaHHs Ha IHIIMJIEHTH; | MIABUILEHHS  MPO30pOCTi  Ta
iHTerpamiss B €IuHUN LUQPOBUIl | KEPOBAHOCTI CUCTEMU
KOHTYp yNpaBIIiHHS
[lepexin 1o | BnpoBamkenns MIPEIUKTUBHOI | 3HMKEHHS HMOBIPHOCTI
MIPOAKTUBHOI ~ MOJENI | aHANITUKK;  po3poOKa  cleHapiiB | peanizalii 3arpo3; MiJBUILIEHHS
3a0be3neueHHs O€3MeKu | pearyBaHHSA Ha  KpPH3HW;  CTpecC- | CTpaTerivyHoi THYYKOCTI;
TeCTyBaHHsI Oi3HeC-Moieni 3MEHIICHHS OTeHIIHHUX BTpaT
Po3BuTok CtBOpeHHsI Trany3eBUX albgHCIB; | [liaBuIIEHHS KOJIEKTUBHOL
€KOCHCTEMHOT'O (opMyBaHHS CHUIBHUX IUIaTGOPM | CTIHKOCTI, OIITUMI3allis
M1IXOAY oOMIHY JaHMMHM TIpO  3arposH; | pecypcis; (dhopMyBaHHs
PO3BHUTOK JIepKaBHO-TIPUBATHOTO | CIIUIBHUX MeXaHi3MiB
apTHEPCTBA pearyBaHHs

Jlxepeno: po3po0JICHO aBTOpaMH

OCHOBHUMHU  CTpaTETIYHUMU  HAMpsMKaMH  3aCTOCYBAaHHS  1HHOBAIIHUX
TEXHOJIOT1H 3ajy1s 3a0€3MeUeHHS €KOHOMIYHO1 O€3MeKH MiAIPUEMCTB Ha Cy4acHOMY
eTani po3BUTKY HU(POBUX TEXHOJIOTIH €:

l. ITy4yHuil 1HTENEKT 1 MallMHHE HAaBYaHHSA 3a0€3Meuyl0Th aBTOMATHU30BAaHE
BUSBJICHHSI 3arpo3, aHali3 BEJIUKUX MACHUBIB JaHUX Ta MIATPUMKY YNPABIIHCHKUX
pllIeHb HUIIXOM NPOrHO3YBaHHS PU3UKIB.
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2. Brok4eH-TEeXHOJOT1l MIABUINYIOTh MPO30PICTh 1 3aXMINEHICTh TPaH3aKIIiH,
CTBOPIOIOTH HE3MIHHI PEECTPH Olepalliil Ta 3MEHIIYIOTh IMOBIPHICTH IIaXpanCTBa.

3. XmapHi OOYHCICHHsS TPOMOHYIOTh MaciTaboBaHI Ta O€3MEYHI PIlICHHS
TUTsI 30€epiraHHs JaHUX 1 ONTUMI3aIli BUTpaT Ha MUPPOBY 1HOPACTPYKTYPY.

BaxxnuBuM actieKToM € iHTeTpallis MeXaHi3MiB YIIPaBIiHHSI 0€3MEKOI0 B 3arajibHy
CHUCTEMY VIIpaBIiHHSA mignpueMcTBoM. lle 3abe3medye onrTumizamiio MIpoIeciB Ta
M1BUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI.

®opMyBaHHA €KOCHCTEMH LHU(PPOBOi OE3MEKU PO3TISAAETHCS SK KIIOUOBHMA
HaIpsM MOJIEpHi3allii MeXaHI3MIB yIIpaBIiHHSI €KOHOMIYHOIO O€3IeKOI0 B YMOBax
iHTeHcuBHOI 1udpoBizalii. Exocucrema mnependavyae B3aeMOIII0 IIMPUEMCTB,
Jep>KaBHUX 1HCTUTYIIMA, EKCIEPTHUX CHUILHOT Ta TMOCTa4aJIbHUKIB TEXHOJIOT1M
3 METOIO MiABUIIEHHS CTIMKOCTI JIO 3arpo3. I SIPOM € CUCTeMHHI 00MIH 1H(OpMaIIi€ro
PO 1HUUJEHTH Ta PU3HMKHU, a TAKOXK KOOPAUHAILIS 3yCWIb LIOAO0 PO3pOOJICHHS W
BIIPOBADKCHHS 3ac0o0iB mpotumaii. Takuii dopmar B3aeMozii 3abe3medye TOCTYI
Ccy0’€KTIB TOCIOAAPIOBAHHS JO ONEPATUBHUX JAHUX MPO HOBI THUIM 3arpo3 1 Ji€BI
MeTOJU iX HeuTpamizaiii. BaxiuBy poiib Biirpae MapTHEPCTBO 3 MPOPUILHUMHU
OpraHi3ailisiMu, siKi 3A1MCHIOIOTh ayJUT, KOHCAJITUHT 1 MOHITOPUHT y cepi Oe3neku,
110 JIa€ 3MOT'Y BUKOPUCTATH IXHI KOMIIETEHIIIT Ta TEXHOJOT14H1 pecypcu. CriBnpars
CIIpUsi€ CTaHJApTHU3allli MIIXOJIB 1 MOIIMPEHHIO HaWKpalluX MPaKTHK. 3HAYYIIUM
KOMITOHEHTOM €KOCHUCTEMH € B3a€EMO/IIS 3 IEPKABHUMH OpraHaMu, BiAMOBIIATIbHUMU
3a MiATPUMAaHHS HAIllOHAJILHOT eKOHOMIYHOT Oe3neku. Taka B3aeMO/Iis BKITIOYa€e OOMiH
iH(dopmari€ero, crnuibHe (GopMyBaHHS IHCTPYMEHTIB MPOTHJII 3arpo3aM Ta ydacTb
y BIOCKOHAJICHHI ~HOPMATHBHO-TIPABOBUX  peryisaTopiB. JlepkaBHi  1HCTUTYIIii
3a0e3neuyoTh Cy0’ €KTIB TOCIOIapIOBAaHHS JTaHUMHU PO TEHIEHINT y chepi Oe3neku,
110 MiABHUIIY€E TXHIO TOTOBHICTD JI0 PU3UKIB. Y KOMILJIEKCI 11 €JIEMEHTH 3a0€3MeUyI0Th
MIJBUIIEHHS €()EKTUBHOCTI YIPaBIiHHSA E€KOHOMIYHOIO O€3MEKOI0 Ha BCIX PIBHSX.
[Tocunennst mudposizalii CTBOPIOE MPUHIMIIOBO HOBI BUKJIUKH JJII €KOHOMIYHOT
Oe3neKu TMIANPUEMCTB, M0 BUMarae CHCTEMHOIO BJOCKOHAJCHHS MEXaHI3MIB
yOpaBiiHHSA. 3amporoHOBaHI CTPATEriyHI HampsAMH JO3BOJISIIOTH  C(HOPMYBaTH
aJanTUBHY CUCTEMY, 37IaTHY HE JIMIIIEC IPOTUCTOSITH 3arpo3aMm, ajie i BAKOPUCTOBYBATH
MOXJIMBOCTI IU(PPOBOI EKOHOMIKH JJIs 3MIITHEHHS KOHKYPEHTOCITPOMOKHOCTI.

KitouoBumu (akTopamu ycmixy MHpU BIOPOBAIKEHHI CTPATETIYHUX 3MIH €:
iHTerpauist 0e3nekoBUX (YHKIIN y 3arajibHy HU(POBY CTpPATErit0 MIAIPHEMCTBA,
PO3BUTOK IMGPOBUX KOMIETEHIINA Ta KyJIbTypH O€3MeKH, MPOAKTHUBHUMN MiIX1]
710 YIPaBJIiHHS pU3UKAMH, BUKOPUCTAHHSA TOTEHIATy 1HHOBAI[IWHUX TEXHOJIOTIH,
€KOCHCTEMHA B3a€EMO/IIS 3 MApTHEPAMU Ta CTEUKXOJIEPaMH.

Peanizarrist 3anmpornoHOBaHUX CTPATET1UHUX HAMPSMIB I03BOJIUTH MMAMPUEMCTBAM
HE JIMINE aJanTyBaTHCS JO BUKIUKIB IU(POBOI EKOHOMIKH, ajieé W OTpUMATU
CTpaTeriyHi MepeBard 3aBISKU IMIJABUIICHHIO CTIMKOCTI Ta aJanmTHBHOCTI Oi3HEC-
MOJECIEH.
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OUPPOBI3ALIA YIIPABJIIHHA MAPKETUHI'OBOIO AIAJBHICTIO
HPOMUCJIOBOI'O HIAITPUEMCTBA 3A JOITIOMOI'OIO CRM-CUCTEM
SAK IHCTPYMEHT EKOHOMIYHOI BE3IEKA

Cy4acHa nmapagurma po3BUTKY €KOHOMIKH, SIKY 4YacTO BU3HAYAIOTh SIK MEPEXIJ BlJ
Ianyctpii 4.0 nmo moauHoueHTpuuHoi IHayctpii 5.0, nerepmiHye HEOOXITHICTh
JOKOPIHHOI TpaHc(opmallii yIpaBIiHCbKUX MpoueciB. 1Jis BITYM3HSAHUX IPOMUCIOBUX
MIANPUEMCTB 1l CUTyallsd YCKIAQJHIOETbCA  OE€3NpelieICHTHUMH  BUKIMKaMH,
OB’ SI3aHUMH 3 TTOBHOMACIITAOHOIO BIMHOIO. Y IIbOMY KOHTEKCT1 TPaJHUIIHHI METOIU
YIOPaBIiHHS MPOMHCIOBHUM MapKETHHTOM BTPA4arOTh CBOIO eheKTHUBHICTH. KimrouoBum
THCTPYMEHTOM, 3JJaTHUM IHTETPYBaTH PO3pi3HEH]1 O13HEC-TPOIIECH B €IMHY 3aXHILEHY
exocucTeMy, BucTynaoth CRM-cucremu. Ix ponb TpanchopMyeThes: 3 iHCTPyMEHTY
OOJIKY TPO/JaXKiB BOHHU TEPETBOPIOIOTHCS HA CTPATETIUHUN MEXaHi3M 3a0e3NeyYeHHS
€KOHOMIYHO1 O€3MeKH IT1IPHUEMHHIITBA.

AHami3 myOJiKamiii MpOBIAHUX BITUYM3HSIHUX BUYEHUX CBIIUMTH TIPO TE, IO
1rdpoBizallis He € TOUKOBUM PIILIEHHSIM, a BUMarae CHCTeMHOT O Miaxoy. EpexTuBHiCcTh
1 dpoBoi TpaHchopMallii 3aJeKUTh BiJl 371aro>KEHOCTI BCI1X JIAHOK JIAHIIFOTa CTBOPEHHS
BapTOCTI, JI€ JIOTICTUYHI T4 MAPKETUHIOB1 MPOLECH MatOTh (DYHKIIOHYBAaTH CUHXPOHHO
[1]. Bynp-sfika pO3CHHXpOHI3allisi MK MapKETUHIOM Ta JOTICTUKOI MPU3BOIUTH
10 ()IHAHCOBMX BTpAT Ta 3HMKEHHSI PIBHSI €KOHOMIYHOI Oe3neku mianpuemctsa. CRM-
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CUCTEMa B LIbOMY aCIIEKTI BUCTYIAE «IIU(PPOBUM SIPOM», 1110 3a0e3euye OMHIKAaHAIbHY
KOMYHIKAI[IIO Ta PO30PICTh AaHUX JJIS BCIX MIJPO3ALTIB.

[IpoBenene MOCHIIKEHHS T03BOJIUIO BUOKPEMUTH TPU KJIIOUOBI BEKTOPH BILIMBY
udpoBi3allii Ha YNpaBlIiHHSI MapKETUHIOM MPOMHUCIOBOTO MiJNPUEMCTBA, a Came
apXiTeKTypHUM, KOMyHIKAI[IMHUH Ta aHATI THYHUH.

ApXITeKTypHUil BekTop 1ie (HOpMYyBaHHS €IMHOTO 1H(POPMAIIHHO-IOTICTHYHOTO
npocTopy. AHaii3 Oi3HEC-POIIECiB TTOKA3ye, MO0 MAPKETHHT HE MOXKE (DyHKITIOHYBaTH
130J1bOBAHO BiJl JIOTICTHKKA Ta BUPOOHUIITBA. B ymoBax 1udpoBizaiii BiOyBa€eThCs
iHTerpanis (yHKIIOHAIRHUX 00JIacCTel Yy €IMHHMM JIaHIIOT CTBOpPEHHs BapTocTi [1].
Brposamxennss CRM-cuctemu 103BOJIsIE TOAOTIATH «KIANTUKOBY aBTOMATU3AIIIIO», 1€
BIJIUT 30yTy Ta BIJIUT JIOTICTUKHA KOPUCTYIOThCS Pi3HUMHU Oa3amu JaHuX. B ymoBax
BIMHHU, KOJIM IEPCOHAJT TIPAITIOE T/ MOCTIHHUM TICUXOJIOTIYHUM THCKOM, aBTOMATH3AII1s
PYTHUHHHX TIPOIIECIB CTa€ 3ar001KHUKOM B1Jl KpUTHYHHUX TTOMUIIOK.

Komymnikarniitnuii Bektop — 1e Tpanchopmaris B2B-komynikamiit. Crnenudika
IIPOMUCIIOBOTO MapKETUHTY MOJIATAE Y CKIAAHIM CTPYKTYpP1 LEHTPY MPUIHATTS PIIICHb
Ha CTOPOHI KJi€HTa. 3riIHO 3 nociipkeHHIMu MLA. Oknanzaepa, nudpoBl KOMyHIKaIlii
B IPOMUCIIOBOCTI BHMAararTh IE€pPCOHANI3AIll KOHTEHTY [UIsl PI3HUX YYaCHUKIB
3aKyIIBEJIbHOIO KOMITETY (TEXHIYHUX TUPEKTOPIB, (PIHAHCHUCTIB, 3aKyIIBEIbHUKIB) [3].
CRM-cucrema 103BOJIsSIE CETMEHTYBATH 0a3y KOHTAKTIB HE MPOCTO 3a MiAIMPUEMCTBAMH,
a 3a poJIsIMU 0Ci0, 110 MPUIMAIOTh PIIIICHHS, AaBTOMATH3YIOUHN HAICUJIaHHS PEIEBAHTHUX
TEXHIKO-KOMEpLIHHUX mporo3utliil [2]. Lle TpanchopMye MapKeTHHT 13 TpaH3aKIIIHOTO
y peMiHuN, 0 € KPUTHYHUM JJI1  3a0e3leueHHs CEKOHOMIYHOI Oe3meKu
T IIPHUEMCTBA.

AHamTUYHUN BEKTOp — TMIJABUIICHHA OlEpaniiHoi e(eKTUBHOCTI uepe3
aBTOMaTtu3alio. EMmipuyHi gaHi miaTBEpKyI0Th, 10 BukopuctanHs CRM no3Bossie
(dopmatizyBaTi BOPOHKY MPOJAXKIB, aAalTyBaBILH ii 11 TPUBAIMN UK IPOMHUCIOBO]
yroau. Tooto 3actocyBanHsi CRM-crcTeM Ha HiANPUEMCTBI CTA€ BILIMBOBUM (PaKTOpOM
i TpaHcdopMalli 0ayeHHs O13HEC-MOBEAIHKM Ha NEPCHEKTUBY, 0 (OpMYy€E HOBI
OPIEHTUPH JJISl TIEPEPO3MOALTY 3yCHITh UM PECYPCIB B MPOIIECT PYXY A0 OCHOBHOI METH—
Micii mianpuemctsa [5]. Kpim Toro, cucrema 3abe3neuye 30€peKeHHs «IHCTUTYLIHHOT
nam'siT» KOMIIaHIi: 1CTOpisl MEPEroBopiB, KPeCIeHHs Ta crienugikalili 3aJuIIaloThCs B
aKTUBI MANPUEMCTBA, @ HE BTPAYAIOTHCS NP 3BUTLHEHHI CITIBPOOITHUKA.

CyuacHi pearnii YkpaiHu BHOCATh CYTTEBI KOPEKTUBH y CTpaTerito nudposizaii,
3MIINYIOYA AKIIEHTH 3 TPOCTOI €(PEKTUBHOCTI HAa BIDKMBAaHHA. TOMY MPOIMOHYETHCS
posrisgaaru BipoBaxkeHHs CRM depes npusmy TproX HOBUX BUMOT O€3MEKH:

[lo-mepmie, me wirpariss JaHUX Yy XMapy. TpaauiiiiiHi on-premise pileHHs
(JlokanbHI CcepBEpU) CTAIOTh BPA3JIMBUMU 4Yepe3 PU3MKH (PIBUYHOTO 3HUIICHHS
iHbpacTpykTypu Ta Onekaytu. XmapHi CRM 3a6e3nedytoTs Oe3nepepBHICTh Oi3HECY Ta
JOCTYT 70 JaHWX 3 OyIb-sikoi Touku cBity. [lo-mpyre, 1ie nucTaHIiiiHe yIpaBIiHHS
PO3MNOAUIEHUMHU KOMaHaMu. MacoBa Mirpatiis epcoHally Ta peioKallis MiAIpUEMCTB
BHUMAararoTh IHCTPYMEHTIB JUIsl KOHTPOJIIO Ta KOOPAMHALIII CHIBPOOITHUKIB, SIKI MOXYTh
nepedyBaTh B Ppi3HMX wvacoBux Tmosicax. l[lo-Tpere, e mnocuiena kibepoOesneka.
[IpoMuUCIOBI MIANPUEMCTBA CTalOTh 00'€eKTaMu KiOepaTak, TOMY 3aXMCT KOMEPLIHHOL
iH(dopMalii Mpo KOHTPAreHTIB T4 YMOBU KOHTPAKTIB HaOyBa€ CTaTyCy HalllOHAJIBHOI
Oe3mneKu.
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BpaxoByroun BuIl€3a3HaY€HE, HA OCHOBI IIPOBEIECHOTO AaHali3y HaMHU
chopMyJIbOBAaHO HACTYMHI MPAKTHUYHI TPOMO3UINi MIOAO MiIBUIIEHHS €()EeKTUBHOCTI
yIpaBIiHHSA MAPKETHHIOM MPOMUCIIOBUX MiIIPUEMCTB B YMOBaX KPU3H:

1. BrnpoBamkeHHst TiOpuIHUX MOJeNell KIieHTChbKOro cepsicy. I[Ipomonyerbcs
inTerpyBati CRM-cucteMy 3 JIOTICTUYHUMH TPEKIHTOBUMH MOAYJAMU. B ymoBax
MOPYILICHHSI JIAHIIIOTIB TOCTAa4aHHS 4YeCHa Ta OlepaTHBHA KOMYHIKAIls JI03BOJISE
3HU3WTH PiBEHb TPHUBOXKHOCTI TApTHEPIB Ta 30epertd JoBipy A0 OpeHmy, IO €
HeMaTeplalbHUM aKTUBOM €KOHOMIUHOI O€3IEeKH.

2. Buxopuctanua Al-acucrentiB y CRM-koHTypl. PexomeHIyeTbcs aKTHBHA
IMIJIEMEHTAIISl aJIrOPUTMIB INTYYHOTO IHTEJEKTY JJIsi aBTOMaTH3allli IMEePBUHHUX
komyHikarliid. Yar-6otu ta Al-acucrenT, iHTerpoBani B CRM, MoxyTh B35TH Ha cebe
(GyHKIIIO TEePBUHHOT OOpOOKM 3amuTiB, Kiacudikaili JiaiB Ta HaJaHHS THUIIOBOT
TexHIYHOI 1HpopMaiii. Lle 103BosIsIE KOMIIEHCYBATH KaIpoBHi AeilIUT KBai(hiKOBaHUX
MeHeJ[KepiB, CIPUIMHEHUN MOOLTI3aIlIHHUMH MTPOIIECAMHU.

3. AnanTariisi CMCTEMH 10 TOJABIHHOrO mpu3HaueHHs. [IpoMuciaoBi nmianpuemMcTsa
MOBUHHI HAJIAIITOBYBaTH apXiTeKTypy cBoix CRM-cuctem TakuM 4MHOM, 1100 MaTu
MOJKITHBICT IIBUIKO TIEPEOPICHTOBYBATH 30yTOBi TporecH. MueThcs Mpo 31aTHICTH
CUCTEMHU IIBHUJKO MEPEMUKATUCA 3 ITOPUTMIB MPOJAXy LMBUIBHOI MPOAYKLIi Ha
CYIIPOBIJl BUKOHaHHSI 0OOPOHHUX 3aMOBJIEHh 400 BOJIOHTEPCHKUX 3anuTiB. Lle BuMarae
THYYKMX HaJalTyBaHb TMOMIB Ui (ikcamii crneuupIiyHUX BHMOL, TEHIEPHOT
JOKyMEHTAIIl] Ta 3BITHOCTI Iepe JepKaBHUMHU 3aMOBHUKAMH.

Takyum uYuHOM, MOXHAa CTBEP/UKYBaTH, 110 LU(POBI3ALA MapKETUHTY
MPOMUCIIOBOTO MiAnpueMcTBa 3a jornomororo CRM-cuctem € 0Oe3aabTepHATUBHUM
BEKTOPOM PO3BUTKY. B yMoBax BiliHM Ta MOBOE€HHOI'O BIIHOBJICHHS L€ IepecTae OyTH
NUTAHHSAM JIMIIE MapKETUHIOBOI CTpaTerii, a MepexoauTh y IUIOUIMHY YIpPaBIiHHA
€KOHOMIUHOIO Oe3nekor0. BrpoBa/pkeHHs 3ampoNOHOBAHMX IIIXOMIB JI03BOJIUTH
BITYM3HSHUM MIAIPUEMCTBAM 30€perTH «IHCTUTYLIWHY TaM'siTh», 3a0€3MeuuTH
MOOLIBHICTh Ta aJalTHUBHICTh YIPABIIHHA, a TaKOXX MIATPUMATH HAJIECKHHA DPIBEHb
KOHKYPEHTOCTIPOMOKHOCTI Ha MIXKHAPOJIHUX PUHKAX.

IlepeJiik BUKOPUCTAHUX JIZKEPeT

1. I'atuno B. I1., llleBuenko 1. O. Jlorictuka B ymMmoBax nu(poBi3alii: JIOriCTUYHAN
JAHITIOT Ta QYHKIIOHAIBHI 00acTi. Yaconuc ekonomiunux peghopm. 2024. Ne 1. C. 78—
85.

2. Imsimenko C.M., unynina 10.C., Inmnsmenko H.C. MapkeTuHr iHHOBaIi.
Mapxemune: Ceimosuii 00c8i0 ma yKpaiHcbKutl eumip : TIAPYYHUK / 3a 3ar. pen.
A.O. Crapocrinoi. Kuis : Bunasuuirso Jlipa-K, 2024. C. 366-378.

3. Oklander, M., Karandin, O., Ptashchenko, O., & Dybach, I. (2025). LinkedIn as
a key tool for targeted advertisng in industrid B2B marketing. Economics of
Development, 24(2), 113-121. doi: 10.63341/econ/2.2025.113.

4. Cractok b., Kotuk O., CBoboga M. Brume CRM-cucteM Ha ynpaBiliHCHKI
pIIICHHS  CTPATEeTiYHOTO  PO3BUTKY  MIiANPHEMCTBA.  Bichuxk  Hayionanehoeo

VHI8epcumemy 800H020 2ocnodapcmea ma npupoookopucmysannsi. 2025. T. 2, Ne 110.
C.275-287.
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Bagum KYIHIHIKOB ?!

13106yBay TpeThOro (OCBiTHLO-HAYKOBOIr0) PiBHS BUIIOT OCBITH,
HartionanbHuii aepoKOCMIYHUN YHIBEPCUTET «XapKiBCHKU aBlalliiHAN IHCTUTYT», M. XapKiB, YKpaiHa

IHOCOPMAUIMHO-KOMYHIKAIIMAHI TEXHOJIOT'II SIK 3AIIOPYKA
PO3BUTKY I'NIOBAJTBHOT'O ITHOOPMAIIMHOI'O TPOCTOPY

Po3BUTOK CycHiuIbCTBAa HEPO3PUBHO TOB'SI3aHMNA 3  TEJIEKOMYHIKAIIMHUMU
npoliecaMi, OCHOBHHMM JIKEPEIOM 33J0BOJICHHSA 1H()OpPMALIHHUX TOTped JIIOIUHM.
[ndopmariiiHo-KOMyHIKaIlifHI ~ TeXHOJOrl, (QOopMyHOUYM COIAIbHUNA  TJIOOATBLHUN
1HpOpMaIiitHUNA TPOCTIp, 3pyHHYBaIM 3BUYHI YSBICHHS MPO JEpKaBHI Ta reorpadivxi
kopaouu. TerekoMyHiKaIiiiHi 3ac00H, TO€THABIIH B €TUHE I[IJIE ICHYIOU1 Ta CTBOPIOBaHI
OaHKM MaHWX Ta 0a3u 3HaHb, CPOPMYBAIH CBITOBY IHTEIEKTyallbHY cucteMy. OnurcaHa
CHUTYyalllsl € MACTaBOIO JUIS MPOLIECIB TI00ai3allii, 0 po3ropTaloThCs, B Taly3l HayKH,
€KOHOMIKH, KYJIbTYpH, OCBITH TOLIO [2; 3].

['moGanbHui IHTENEKT MPOXOIUTH CTA/IIF0 CTAHOBIIEHHSI, OPIEHTUPH MOTO PO3BUTKY
3aJ1e’KaTh TUIbKH BiJ JIFOIMHY, YUs JIISUIbHICTD € OCHOBHOIO CKJIA/I0BOIO OO MOTEHIIIATY.
VY Toil ke wyac mporec NEepeTBOPEHHs 1H(OPMAIINHOI €THOCTI KOPHUCTYBadiB Ta
pE3yJbTaTIB IXHBOI IHTENEKTYaIbHOI POOOTH B HAYKOBY TyMKY IJTAHETAPHOTO MacIiTady
HE3aIePEeYHUN.

TakuM YMHOM, Hapa3l TEXHOJIOTiS — II€ HE TUIBKM TEXHIKa, SKa Ma€ Ha yBasl
CYKYIHICTh MPUJIAJIiB, IHCTPYMEHTIB, MAIllMH Ta CIOPY/[, 10 BUKOPUCTOBYIOTHCS VIS
MaTepialbHOTO BUPOOHUIITBA. TEeXHOJIOTIs B CydacHOMY PO3YMIHHI BKJIIOYA€E B ce0€ BCIO
CYKYIHICTh 3HaHb 1 1HQoOpMalii, HEOOXIIHUX JUIi BUPOOHMUTBA IHTEJIEKTYaJbHOI
TEXHIKH, 3HaHHS MpaBWI 1 MPUHIMIIB YIPABIIHHA TEXHOJOTIYHUMHU MPOLECAMHU,
CYKYITHICTb MPUPOJHUX, (PIHAHCOBHX, JIFOJICBKUX, CHEPT€TUUHUX, IHCTPYMEHTAIBHUX Ta
1H(GOpMAIIITHO-IHTENEKTYaIbHUX PECYpPCiB, @ TaKOX BCIHO CYKYIHICTh COLIAJIbHHUX,
€KOHOMIYHHX, €KOJIOTTYHUX 1 MOJITHYHUX MeXaH13MiB [1; 3].

[HdopmatiiiiHi TEXHOJIOT 1T, 10 BUKOPUCTOBYIOTHCS B CYYaCHOMY CYCHUIBCTBI, TETIEP
IIUTKOM MOKJIMBO PO3TJISIIATH SIK (DAKTOp, IO MAa€ BETMYE3HUN BIUIMB HA TII00ATHHUIMA
PO3BUTOK. PillleHHs, 10 MOCTIHHO 3'SBISIOTBCA B JaHiM raiy3i, HECyTb 3MIHH Yy
30UTBIIIEHH] MIBUAKOCTI Ta 00CSATIB nepenayi iHdopMariii, HOBUX crioco0ax CIiIKyBaHHS,
ITPO30POCTI CBITY, SIK1 CIIPHUSIOTH MOCHJICHHIO CBITOBOT 1HTErpartii. Y ToM e 9ac CUTyarlis
JIO3BOJISIE PO3IJISIIATH BUKOPUCTAHHS JIAHWX TEXHOJIOTIM 3 IMO3uIlii Omara Jjisi BChOTO
JIFOZICTBA 200 IIKOH, OCKIJIBKH, SIK TOKA3y€ 1CTOPIs, iX 3aCTOCYBaHHS MOXKIIMBE HE TIITBKU
JUISL PO3BUTKY CYCIILTBCTBA, JIFOJICKKUX TIPaB, ajie 1 ISl iX 0OMEKeHHS.

VY 1mpoMy 3B’SA3Ky AOLUIBHO 3BEPHYTH yBary Ha OCHOBHI HEraTHBHI e(eKTwu,
HeOe3MeKu Ta 3arpo3u TMPOLeCy 3aCTOCYBaHHsS 1H(OpPMAIIMHUX TEXHOJIOTIH, 1110
MIPOSIBUIINCA Y COLIlaJIbHIN, EKOHOMIYHIN, JyXOBHO-KYJIBTYPHIM, BOEHHIM Ta MOJITUYHIN
cdepax KUTTENSIBHOCTI Cy4acHOro cycniuibeTBa. [1i/1 HeraTuBHUMU eheKTaMu poLecy
3aCTOCYBaHHS 1H(OpPMAIIMHUX TEXHOJIOTIM PO3YMIIOThCS SBWINA, $KI HETaTUBHO
BIUIMBAIOTh HA JIEP’KaBy, CYCHUILCTBO Ta OCOOMUCTICTH B 1H(OpMaliiHii cdepi.
Iadopmarriitna Hebesneka € popmoro qoaaTKiB iHMOPMAIIHHIX (HAKTOPIB 00'EKTUBHOTO
1 Cy0'€eKTUBHOTO XapaKTepy, 1110 HECYTh HEraTUBHUH BIUIMB 3 METOIO 3aMOISTHHS KON
4OoMych a00 KOMYCh. Y CBOIO 4epry iH(OpMaiiiHOI 3arpo30r0 € Oe3mocepenHs Ta
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KOHKpETHa peamizailis 1HpopMaIiiiiHoi HeOe3MeKd pealbHOr0 YW IOTEHIIHHOTO
xapakrepy [1; 2].

[udpose po3mapyBaHHs CyCIUILCTBA BEE O MOTEHIIIHHOT 3arpo3u (popMyBaHHS
1H(pOpMAaIIiitHOT eNiTH Ta 30UIbLICHHS KUIBKOCTI BapiaHTIB i BIUIMBY Ha CYCIHLIbCTBO.
besnepeuno, indopmariiiiHa TEXHOIOTIS JOKOPIHHO 3MIHMIIA TIPOIEC KOMYHIKAIIii, ajie
pe3yIbTaTH ITI€T PEBOIIIONIT OXOIUTIOIOTH JIMIIIE IMEBHUN PIBEHb OCBITH Ta JOXOIB 1 HE
MOLIMPIOIOTHCS HAJIGKHUM YWHOM Ha KpaiHW, PIBEHb €KOHOMIYHOTO PO3BHUTKY SIKHX
3aJIMILIAETHCS HIKYUM 32 CEepeHIN. SK B11OMO, JIHIIIE MIaTOCTPOMOKHUA MOIUT BEJIE J10
NOIIMPEHHS 1HPOPMAIIHHUX Ta KOMYHIKATUBHUX TEXHOJIOT1H.

Ilepestik BHUKOPHUCTAHMX JIZKepeJI

1. Curtnux I'. II., Kmumenko H. TI'., TopemikoB I. O. JlepxaBHa MOJITHKA
3a0esrneueHHs 1H(opMarliitHoi Oe3meku Ta KibepOe3neKy, sK 1l CKIIa0BOoi: MpoodeMu Ta
IUISIXH iX BUpIIICHHA. JlepikaBHE YIIpaBIiHHS: YIOCKOHAIIEHHS Ta PO3BUTOK. 2024. Ne 5.
URL.: http://nbuv.gov.ua/lUJRN/Duur_2024 5 6.

2. CinaeB B., I'opinos II. Ilomituka indopmariiitnoi 6e3nekn B ymoBax mudpoBoi
TpaHchopManii YKpaiHM: BUKIMKM Ta UUBIXH [onepemkeHHs. Haykoei npayi
Miscpecionanvhoi Akademii ynpaeninusa nepcouanom. Ilonimuuni nayku ma nyoniune
ynpaeninus. 2024. Ne 3(75). C. 81-87.

3. Tkauyk T. 1O. 3abesneuenns ingpopmayitinoi b6esnexku 6 ymosax espoinmepayii
Yrpainu: npasosuti eumip. Kuis : TOB «Bunasunumii nim «AptEx», 2018. 411 c.

Bacuab JIUBA 1

1 xanj. exoH. Hayk, 1011, OIEHT Kadeapy MeHeKMEHTY Ta Gi3Hec-aMiHiCTpyBaHHS,
HartionanbsHuil aepokocMiuHMI yHIBEPCUTET «XapKiBCbKUI aBiallifHui iIHCTUTYT», M. XapKiB, YKpaiHa

IITYYHUH IHTEJIEKT I BPEHJ-MAPKETHUHI: CYYACHI TPEH/IM,
HIAXOAU TA HEPCIHHEKTUBHU PO3BUTKY

[ Ty4yHuit HTENEKT CTPIMKO TPaHCPOPMYE CyUacHi MIAXOIU 10 OpeHI-MapKETHHTY,
3MIHIOIOYH CIIOCOOM B3a€EMOIii KOMITaHIi 31 CTIO’KUBavyamMu, (pOpMyBaHHS KOMYHIKAIIHHIX
CTpaTeriii Ta po3po0JICHHS KPEaTUBHOTO KOHTEHTY. 3a JaHUMH AOCTIHKeHb y 2025 poril
Maitke 90% mapketosoriB yxe BUKopucToByroTh LI y cBoiit podoti. Lli TexHomorii
CTarOTh HE JIUIIE IHCTPYMEHTaMH ONTUMI3alll1, a i pyIIITHOK CUIIOI0 TIOSIBY HOBHX O13HEC-
MoJIeNIeH, K1 0a3yr0ThCs Ha TITIMOMHHOMY aHaIi31 TaHUX, TIepCOHANTI3allil Ta aBTOMaTH3allli
nporeciB. Y KOHTEKCTI TioOanbHoi mudposizaiii poas Il HabyBae ocoOaMBOI
aKTyaJbHOCTI, a/pke OpeHnaM HeoOXITHO aJanTyBaTHCS J0 CEPEIOBUINA, Y SIKOMY
IIBUJIKICTh TPUAHSTTS PillieHb, TOUHICTh MPOTHO3YBAHHS PUHKOBUX 3MIH Ta 3/IaTHICTh
3a0e3MevyBaT YHIKAIbHUN KOPUCTYBAIbKHIA TIOCBIJ] CTA0Th BU3HAYAILbHUMH YNHHUKAMHU
KOHKYPEHTOCHPOMOXKHOCTI. CBITOBMIM PHHOK MAapKETHHTY UITyYHOTO IHTENIEKTY
OLIIHIOETHCS B OubIe HixK 47,3 Mipa fgomnapiB y 2025 por, mo Ha 12,05 mipa gomnapis
oinbie, Hixk y 2020 pori.
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OmHuM 13 KIIIOYOBUX TPEH[IB CHOTOJICHHS € BUKOPUCTAHHS T'€HEPATHBHOIO
IITYYHOTO 1HTENEKTY JIsl CTBOPEHHS MEPCOHATI30BAHOTO KOHTEHTY y MaciuTadi. 75%
MapKeTOJIOTIB BXKE AaKTUBHO BHKOPHCTOBYIOTH HOro B poOOYMX TMpoOIecax, TOMAl SIK
y 2023 poui OyB ymie 28%. 3aBASKM TaKUM TEXHOJIOTISIM OpEeHIU OTPUMYIOTH 3MOTY
alanTyBaTH pPEKJIaMHI MaTepiaid MiJ pi3HI CEerMEHTH ayauTopii, BpaxOBYIOUM iXHi
BITOJI00AHHS, TOTPeOH Ta MOBEAIHKOBI TatepHu. [lepconarizaris cTae aeaani Mmoo —
BiJ] Bapialliii TEKCTOBUX TIOBIOMJICHB JIO @BTOMAaTUYHOTO CTBOPEHHS 300pakeHb, BIZICO Ta
iHTepakTUBHUX (opmartiB. Lle mgae 3Mory MIABUINUTH PEJICBAHTHICTH KOMYHIKAIIN 1,
BIIMIOBITHO, PIBEHB 3AJTy4€HOCTI KOPUCTYBAYIB.

JIpyruM BaXJIMBUM TPEHAOM € PO3BUTOK CHUCTEM MPOTHO3HOI aHAMTUKU. BoHu
JIOTIOMararoTh OpeHjaM rependadaTd 3MIHM Y TIOBEAIHIN CIOXKHBA4iB, BHSBIISATH
MOTEHITIMHI TPEH U JI0 1X TOSIBU HAa PUHKY Ta (JOpMYBATH CTpaTETriuHI PillleHHS Ha OCHOBI
TOYHUX, CTPyKTypoBaHux AaHuXx. L1 3maTten aHamizyBatu Beu4e3Hi o0csaru iHbopMarii,
BKJIIIOYHO 3 JWHAMIKOIO TPOJAXiB, COIIaIbHUMHU CHTHAJIAMH, BIATYKaMH KITI€HTIB
1 KOHKYpEHTHUM cepefoBuieM. lLle BigKpHBaE MOXJIMBOCTI Ui OUIBII TOYHOI'O
TapreTUHry, ONTHMI3aLll OF0/DKETY Ta BUOYJJOBYBAHHS JOBIOCTPOKOBUX KOMYHIKALIIMHIX
CTpaTeriii.

OxpeMoi yBaru 3acilyroBye€ IOsIBA HOBOI KaTeropii OpeHIOBHX I1HCTPYMEHTIB —
BIpTyanbHUX amOacajopiB Ta uugpoBux iH(proeHcepiB. 3aBasgku I BoHu cramm
MOBHOIIIHHUMH YYaCHUKAaMH MapKETUHTOBOT €KOCHCTEMH, 3TaTHUMH T€HEPYBaTH KOHTEHT,
B3a€EMOJIIATH 3 KOPUCTYBauaMH y PealbHOMY 4aci Ta MITPUMYBATH 1JICHTUYHICTb OpEeH/TY.
Kommanii Bce wyacTillie BUKOPUCTOBYIOTh Taki HU(POBI 00pa3u Jyis KOMYHIKaIll
3 MOJIOAMMH ~ ayJIUTOPISIMU, HacamIiepes] TMOKOMHHAM 7, sKi BIIJAIOTh IepeBary
IHHOBAIIIMHUM, HECTaHIAPTHUM (hopMaM B3aEMOIII.

[nrerpamiss LI B OpeHI-MapKeTHHT BHUMAarae€ IEPEOCMHUCIICHHS CTpaTEeriyHuX
nijxoziB. Hacammepesn 11eThest Tpo mepexil Bijl TpaJAUlliiHOIO MapKETUHTY, 3aCHOBAaHOTO
Ha 3araJlbHUX 1HCAWTAaX, 10 MApKETUHTY, OPIEHTOBAHOIO HA JaH1 Ta MPEIUKTUBHI MOJIENI.
Taki migxomu ponoMararoTb OpeHIaM HE JIMIIE PO3YMITH, XTO IXHS ayJuTopis,
a 1 MPOrHO3yBaTH Mail0yTHIO MIOBEAIHKY CIIOXKHMBAYIB Ta ONTHUMI3YBaTH B3a€MOZII0 3 HUMHU.

OnHuM 13 KITFOUOBUX MiAX0/11B € BuKopucTanus [ myis aBToMaTr3anii KoMyHiKailii.
Yar-00TH, BIpTyalibHI ACUCTEHTH Ta CUCTEMU aBTOMATU30BAaHOI'O OOCITYTOBYBAaHHS JAI0Th
3MOry MIATPUMYBaTH O€3MepepBHUIN 3B’SI30K 31 CIIOKMBAuYaMH, 3HAYHO CKOPOUYYIOUU
BUTpATH Yacy Ta pecypciB. Taki IHCTpyMEHTH JOIOMAararoTh 3a0€31eUnTH BUCOKUI PIBEHb
KJTIEHTCHKOT'O CEPBICY, MEPCOHAII3yBaTH BIJMOBI/II i ONITUMI3yBaTH BOPOHKY MPOIAXKIB.

[Torpu 3Haunwmit norentiian, Bukopuctanus LI y OpeHa-mMapkeTHHTY CTUKAETHCS 3
HU3KOI0 TIpoosieM. OHUM 13 KITFOYOBHX BHKJIMKIB € TIMTaHHS eTUYHOCTI. MoBa Hje mpo
BUKOPUCTAHHS  MEPCOHATBHUX  JIAHWX, TMPO3OPICTh  AJITOPUTMIB Ta  PU3UKHU
MaHIMYJIATUBHOTO BIUIMBY Ha CIIOKMBaYiB. BpeHIM MOBMHHI BpaxOBYBAaTH HOPHUIUYHI
ACTIEKTH Ta JOTPUMYBATHCS IIPUHITUIIIB BiIMOBIIATbHOTO BUKOPUCTAHHS TEXHOJIOT1H, 1100
YHUKHYTH MiJIPUBY JOBIPH.

Takoxx icHye 3arpo3a yHidikaiii KOHTEHTY, KOJM HaJMIpHA 3aJIeKHICTh BIJ
aBTOMAaTU30BAHUX CHUCTEM MOXE IMPHU3BECTH JI0 BTPATH YHIKAIBHOCTI Ta KPEaTUBHOCTI
Openy. BaxiamBo 3HaxoauTH OajaHC MIXK TEXHOJIOTTYHOKO ONTHMI3AIlE€l0 Ta TBOPUYUM
MIJIXOOM JIFOAWHHU, a/pKE aBTCHTHYHICTH 1 EMOIIHMHICTh 3aJIMIIAIOTECS BaXKJIMBHMH
YUHHUKAMU TTOOY/TIOBH JJOBFOTPUBAIMX BITHOCHH 31 CIIO’KMBAYaMH.
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[lepcnextuBu po3Butky I y OpeHa-MapkeTHHTy CBiq4aTh MPO MOAAJIBILE
NOTTHONIEHHS 1HTErpallii MX TEXHOJOTIN y BCl piBHI MAapKETUHroBUX cTparerid. OnHa
3 KJIIOYOBUX TEHACHIM MailOyTHHOro — TOsBa «PO3YMHHMX» OpEHMIB, SIKI 3aTHI
aIanTyBaTHCS JI0 3MiH PUHKY Y pealbHOMY 4aci. 3aBIsKU TIMOOKOMY aHai3y JaHUX TaKi
OpeHau 3MOXKYTh aBTOMAaTUYHO 3MIHIOBATH KOMYHIKALllifHI MOBITOMJIEHHS, (popMyBaTH
THIWBITyalTbHI TIPOTIO3HUITIT I KOYKHOTO KITIEHTA Ta IPOTHO3YBATH TSHCHIIIT e Ha eTari
1X 3apOKECHHS.

e otHMM Ba>KIIMBUM HaNpsSIMOM cTaHe po3BUTOK emoltiitHux [I-cucrem, siki 31aTHI
aHaJII3yBaTH TOHAIBHICTh, HACTPOi Ta HEBepOaJbHI CHUTHAIM KopucTyBauiB. Lle macth
MOXKJIMBICTh OpeHJIaM CTBOPIOBATH OUTBII eMITaTHYHI KOMYHIKAIi Ta BIOCKOHAIOBATH
KJIIEHTCHKUI TOCBILI.

Oco6mmuBi nepcnekTrBU BiakpuBae noenHanns 111 3 1omoBHEHOIO Ta BIpTyaIbHOIO
peanbHICTIO. OUIKy€eThCs, 0 OpEeHIU aKTUBHO BUKOPUCTOBYBATUMYTH 111 TEXHOJOTII JUIs
CTBOPEHHSI IHTEPAKTUBHUX MPOCTOPIB, MEPCOHAII30BAHHUX MIOYPYMIB Ta reiMi]iKoBaHUX
(dopMaTiB B3aeMOJii. 3aBASKH 1IbOMY MOXKHA OyJie 3a0e3MeUnTH 1Iie TIIUOIIE 3aHypEeHHS
CIHOXKUBAUIB y OpeHA-CEPEIOBHUIIIE.

3aranom I crae KIOYOBUM JIpaliBepoM 1HHOBALId Yy OpeHA-MapKETHHIY,
3a0e3neuyrodyr OpeHaM HOBl MOXIJIUBOCTI JUISL 3pOCTaHHS, MIABUILICHHS BITI3HABAHOCTI Ta
(opMyBaHHs yHIKAIBEHOI IIHHOCTI TS CHOXMBAYiB. Ioro pos y MaiiGyTHROMY JIMIIE
3pOCTATUME, CTUMYJIOOYMA PO3BUTOK HOBHUX MIJIXOJIB, IHCTPYMEHTIB 1 CTpaTerii, sKi
3MIHIOBATUMYTh CIIOCIO B3aEMOIIT OpEH/TIB 3 ayTUTOPIEIO.

Ilepestik BUKOPUCTAHMX JZKepell
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Makcum MUPHEHKO 1!

13106yBau TpeTHOro (OCBITHLO-HAYKOBOIO) PiBHA BHILOI OCBiTH, cell. 122 Komm'toTepHi Hayku ,
HamionanbHuit aepokocMiuHMM yHIBEpCUTET «XapKIBCbKHUI aBlalliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa

MOSICHIOBAHUMU ILITYYHUHN IHTEJIEKT ¥ CHCTEMAX IMPUUHATTS
PIIIEHB 3 EKOHOMIYHOI BE3NEKHW HNIAITPUEMCTBA

[udposa Tpanchopmartist Gi3HECY CYMPOBOMIKYETHCS AKTUBHUM YIIPOBAHKEHHAM
CHCTEM IMIATPUMKHN MPUNHATTS PIllIeHh HA OCHOBI METOJIIB MAIIMHHOTO HaBYaHHA. Taki
CHCTEMH BHKOPHCTOBYIOThCS ISl OINIHFOBAHHA HAIMHOCTI KOHTPAreHTIB, BUSBIICHHS
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[IaxpaiicbkuX  oOfepaiid, TPOTHO3YBaHHA TPOIIOBUX TMOTOKIB Ta  ONTUMI3AI]
IHBECTULIIMHUX pimieHb. OIHAK 3aCTOCYBaHHS «HOPHUX CKPUHBOK» Y KPUTHYHO BAXKITUBUX
mporiecax IMOPODKYE 3arpo3u sl SKOHOMIYHOI O€3MEeKH TMIAMPUEMCTBA: 3HWKCHHS
MPO30POCTI YIPABIIHCHKHUX PIllIeHb, CKJIAJHICTh OOTPYHTYBaHHS /11l MCHEIPKMEHTY Tepe/]
pEryJIATOpaMH il aKiioHepaMH, MiABUIIEHI PEMmyTaliiiHi PU3UKH Yy BUMAIKY MOMUIIOK
MOJIETIEN.

[Tpobnema nonsrae B TOMY, IO HABITh BACOKOTOYHI MOJIENI YaCTO HE 3a0€3MMeUyI0Th
MOXKJIMBOCTI 1HTEpIIpeTallii Ta IMEepeBIpKU iXHIX PIillleHh Ha BIANOBITHICTD MOJITHKAM
PU3UK-MEHEDKMEHTY. Y cdepl eKOHOMIYHOI O€3MeKd MIANPUEMCTB MOTPIOHI HE TUIbKU
TOYHI IPOTHO3H, a i TIOSICHEHHS: YOMY CHCTEMa HaJIa€ TIEBHY OLIHKY PU3HKY, sIKi (haKTopu
BIUTMBAIOTh Ha Pe3yJIbTaT, HACKUIbLKY PIIICHHS CTIMKE J0 3MIHM BXIJHHMX JaHUX. MeToro
poboTH € popMyBaHHS MIXOTY J0 MOOYI0BU apXITEKTypH CUCTEMH IPUMHSATTS PIIICHb 3
€KOHOMIYHO1 O€3MeKH, Y K METO/IM MOSICHIOBAHOTO IITYYHOTO 1HTEJIEKTY IHTErPOBaH1 Ha
PIBHI JaHWX, MOJIeJIeH 1 G13HEC-TIPOLIECIB.

3anponoHOBaHUM MiAX1A nepeadadae TpU B3aeMOIOB si3aHi mapu. [lepumii map —
JaHl: KOHCOAAL1s 1H(popMalili PO KOHTPAreHTIB, TPAH3aKIIli, ICTOPIIO B3a€EMO/I11, @ TAKOK
30BHIIIIHI CUTHAIM (ITyOJIIYHI pEECTPH, TaTy3€Bl 1HIEKCH, HOBUHHUM (poH). Jpyruii map —
MOJIEJIl MAIIMHHOTO HABYaHHS (JIOTICTUYHA pErpecis, aHcamOJIeBl MOJENl, HEMpPOHH1
MEpEeXi), 110 Peali3yloTh 3aJadl CKOPUHIY KOHTPAreHTIB, OLIHIOBAHHS HMOBIPHOCTI
nedonty, BHUABICHHS MIO3pUIMX TpaH3akuiil. Tperii map — NOACHIOBaHICTh, SKUN
3abe3neyye NoOyI0BY JOKAIBHUX Ta INI0OAbHUX MOSICHEHD PILLEHD 32 T0MoMOror XAl
(Explainable Al) metonis.

Ha piBHI 0KpeMoro pillieHHs TOIUTBHUM € 3aCTOCYBaHHS JIOKAJIbHUX METOJIIB, TAKUX
sk LIME (Local Interpretable Model-agnostic Explanations) abo SHAP (SHapley Additive
exPlanations), siki 103BOJISIFOTH KUIBKICHO OIIIHUTH BHECOK KOKHOT O3HAKHU Y (hOpMyBaHHS
PU3UK-CKOPUHTY JUIl KOHKPETHOI'O KOHTpareHTta uu Tpan3akuii. Ha rmoGansHOMY piBHI
BUKOPUCTOBYIOTBCSI arperoBaHi IMOKA3HUKH BaKJIMBOCTI O3HAaK Ta aHaN3 CTIAKOCTI
Mojeneil. BaxiuBo, 100 MOSCHEHHSI HAJaBaMCs B TEPMIHAX, 3pO3YMUIMX (DaxiBLsAM 3
€KOHOMIYHOI Oe3MeKH (JTKBIIHICTb, MIATHKHA TUCLMIUIIHA, CTPYKTYpY 3a00proBaHOCTI,
HasIBHICTh HETaTMBHHUX 3aITUCIB y PEECTPAx), a HE JIUIIE PO3POOHMKAM MOJIETEH.

Pesynpratn XAl-aHamizy 1HTErpyroThcs 13 IIapoM O13HEC-TIPaBUJI Ta TOMITHK, 1€
(hopMyIOThCSI CIIEHapil pearyBaHHsI Ha PU3MKOBI Tojii. Hanpukian, BUCOKUN pU3MKOBUI
IHIEKC y TO€IHAHHI 3 TIOACHEHHSM <«3pPOCTaHHS MPOCTPOUYEHOI AeOITOPCHKOI
3a00ProBaHOCTD» MOYE aBTOMATHYHO 1HIIIIOBATH MOTIMOJIEHY MEPEeBIPKY ab0 Meperiisiy
YMOB CITIBIpaIli, TOJI1 SIK CEpeIHIi pU3KUK — 0OMEKEHHS JIMITIB 1 TOCHJICHHSI MOHITOPUHTY.
TakuM 4YMHOM, MOSICHEHHS CTalOTh YACTHHOIO TPOTOKONY NPUIHATTA pillieHb, LIO0
¢ikcyeTbes B iHMQOpMaIliiHIi CUCTEM] MIAMPUEMCTBA 1 TOCTYITHUM IS ayTUTY.

[IpuknagoM MpPaKTUYHOTO 3aCTOCYBAHHS € CHUCTEMa CKOPUHTY KOHTPAreHTIB IS
MIMPUEMCTB MAJIOTO Ta CepenHboro OizHecy. TpaauiliiiHi CKOPUHTOBI MOJEJ 4acTo
CTIPUAMAIOTHCSI KOPUCTYBayaMH SIK «4OpHa CKpuHBbKay». [HTerpamis XAl mae 3mory He
nvine 0aYuTH MiJICYMKOBUM Oall pU3MKy, ajie ¥l 11eHTU(IKyBaT KIHOYOBI (aKTopH, sIKi
fioro chopMmyBaiM (TMHAMIKA OOOPOTY, 3aTPUMKH OILIAT, HASIBHICTh HETaTUBHUX CYJIOBUX
pitmiens Tomio). Ile mimBuIye [OBIpYy A0 CHUCTEMH, CIPOIILYE OOTPYHTYBAHHS
VIOPaBIIHCHKUX PINIEHb 1 CIpHsi€ 3MEHIIEHHIO (PIHAHCOBMX BTpaT Bij CIiBOpall 3
HEHaIHUMU MTapTHEPaMH.
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HayxoBa HOBHM3HA poOOTH MOJIATAE B IHTErpallii METO/IIB MOSICHIOBAHOTO IITYYHOT'O
IHTENIEKTy O€3MOCEepeTHbO B MEXaHI3MHU MPHUHATTS PIlIEHb Ta MOMITUKH €KOHOMIYHOT
Oe3neku mianpueMcTsa. XAl po3risiiaeTbcs He TUIBKH K IHCTPYMEHT aHalli3y MOJIelNei, a
K CKJIamoBa IMQPOBOI TmiaTGopMu YIpaBIiHHS pPU3MKAMH, IO BU3HAYAE JIOTIKY
pearyBanHs Ha mofii. [lepcriekTrBaMy MOJANBIINX JAOCTIHKEHb € PO3POOJICHHS! METPUK
AKOCTI TOSICHEHb Uil 33/ad EKOHOMIYHOI Oe3lMeKd Ta CTBOPEHHS MPOTOTHUILY
MIKpOCepBICHOT mIaTopmH, sika 3a0e3NeUnTh AMHAMIYHE TIKITIoueHHsT Mojieren 1 XAl-
METO/IB JI0 ICHYIOUHX 1H(HOPMAIIIHIX CUCTEM ITiIIIPUEMCTRA.

IepeJiik BUKOPHCTAHUX JIKepeJt
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Awnnpiii JETTSP %, Onexcanap HAHJIbOHOB ?

! n-p mayk nepu. ynpasi., mpod., npodecop kadeapu eKOHOMIKH Ta TyOIiYHOro yHpaBIins,
HamionanbHuil aepokocMiuHMM YHIBEpCUTET «XapKIBCbKUI aBlalliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa
237106yBau TPeThOro (OCBITHHO-HAYKOTO) PiBHS BHILOI OCBITH,

cnern. D4 IlyGniune ynpaBiaiHHS Ta aMIHICTPYBHHS,

HartionanbHuil aepokocMiuHMI YHIBEPCUTET «XapKiBCbKUI aBiallifHui iIHCTUTYT», M. XapKiB, YKpaiHa

HAPPOBA TPAHC®OPMALLA IYBJIITYHOI'O YIIPABJITHHSI
AK DYHAAMEHT EKOHOMIYHOI BE3ITEKHA ABIABY AIBHOI I'AJTY 31

B yMoBax 1i00anpHOI HECTAOLUIBHOCTI Ta TEXHOJOITYHMX BUKJIMKIB, €KOHOMIYHA
Oe3reka CTpaTeriyHuX rajy3ed MPOMHUCIOBOCTI, 30KpemMa aBiaOyayBaHHS, BUXOIWThH 3a
MEXI KIIACUYHUX MOJiesiel MpoTeKiioH13My. CydyacHa napajurmMa myoJiuHOro yupaBiiHHS
BUMarae TIepexoay BiJl PEAKTUBHOTO PETYIIOBaHHS 1O TPOAKTUBHUX ITU(PPOBUX
€KOCUCTEM, IO Y3TOJKYETHCS 13 CTpATeriyHUM OaueHHsIM pO3BUTKY JepxkaBu 110 2030
poky [1]. MeToro poOoTH € 00rpyHTYBaHHS BIIpOBaKeHHs iHCTpyMeHTiB Defense Tech ta
mryyHoro iHTenekry (IIII) B wmexaHi3sMu Jep)KaBHOTO YIPaBIiHHS — aBlaIiiHOO
MIPOMHCIIOBICTIO.

Tpamuiiiiai  maxomu A0  yOPaBIiHHS — €KOHOMIYHOIO  OE3MEeKOI0  4acTo
XapaKTepu3yloThCsl 1HepitiiHicTIo. Hatomicts, anamiz pesynpratie 2023-2024 poki
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JEMOHCTpY€e e(hEeKTUBHICTh KJIACTepHUX Mojene (Ha npukiam «Bravely), sxi
00’€THYIOTh JIepKaBy Ta BUPOOHMKIB Yy €IUHUIN [U(POBHIA KOHTYP [2]. Mu mpomnoHyeMo
MacitabyBaTH 11ei TOCBI Ha aBiaOyAiBHY rary3b, po3Iisiaaioun u@poBy miathopMmy He
MPOCTO SIK IHCTPYMEHT MOHITOPHHTY, a SIK MEXaH13M rapaHTyBaHHs O€3MeKU uepes:

[IpenukTuBHy anamTuky: Bukopucranns LU ny1st oOpoOku BenmKux JaHuX A03BOJISIE
MyOJIIYHUM CITY>KOOBIISIM IIPOTHO3YBATH PO3PHBH Y JIaHITIOTax MOCTAYaHHs Ta HIBETIOBATH
PHU3UKHU 11I€ /10 iX HacTaHHs [3].

[Tpozopicte mporieciB: Lludporizaliis aaMIHICTpaTUBHUX IOCTYT Ta (PIHAHCOBHX
oreparlii € iMrIepaTMBOM I 1HTerpallli YKpaiHd 0 €BPOMNEUCHKOr0 €KOHOMIYHOTO
IPOCTOPY Ta 3MIITHEHHSI JOBIPH 1HBECTOPIB [4].

Crpareriuny amantuBHICT: LI TpaHchopMye aHamTHUHY (QYHKIIO Jep’KaBH,
JI03BOJISIIOYM  MOJICTIIOBAaTH CLIEHapii pO3BUTKY raily3l B yMOBaX BOEHHOTO CTaHy Ta
IIOBOEHHOTO BiTHOBJICHHS [3].

BucHoBOK nossirae B ToMy, 1110 1I¢poBa TpaHchopMarlis myOIiuHOro YIpaBIiHHS B
aBlaOy/lyBaHHI € KPUTUYHOIO YMOBOIO BM)KMBaHHS Taiy3l. SIK 3a3Ha4aeTbcs y 3BITAX
HarioHanbHOrO 1HCTUTYTY CTpaTeriuHuX JOCHIKeHb, caMe MHU(PPOBI EKOCUCTEMHU
CTBOPIOIOTH MEPETYMOBH JJIs1 ONIEPATUBHOTO BIIHOBJIEHHS €KOHOMIYHOT'O MOTEHINAY [2].
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https./Amww.kmu.gov.ua/npas/pro-zatverdzhennya-naciona noyi-eko-al 79 (mara
3BepHeHHs: 08.12.2025).

2. udposa Tpanchopmarrist ekoHoMiku Ykpainu B ymoBax BiitHU. Cidenb 2024 poky
: aHAIITHYHA JoBijKa. HarloHanbHui 1HCTUTYT cTpareriyHux jociimkers. 2024. URL:
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ukrayiny-v-umovakh-viyny-sichen-2024 (nara 3sepuenns: 08.12.2025).

3. llITy4ynuii iHTENEKT K YAHHUK MOJEpPHI3allii MyOJiYHOTrO yIpaBIiHHSI B YMOBax
uudpoBoi Tpanchopmailii. Bichuk Xapkiscvkoeo HAyioHaANbHO20 VHIGepcumemy imeHi B.
H. Kapasina. Cepis «llumanns nonimonoeciin. 2025. Ne 27. C. 95-102. URL:
https.//periodicals.karazin.ua/db/article/view/27122 (nara 3Bepuenns: 08.12.2025).

4. JIazapenko FO. O. Iludpoa TpaHchopmalliss sK IMIIEPATUB 1HHOBAIIHOTO
PO3BUTKY Oi3Hec-TiporieciB. Exoromivnuti npocmip. 2025. Ne 18 (4). C. 50-59. DOI:
https.//doi.org/10.31470/2306-546x-2023-4-50-59.

JOmutpo AIEHKO !
13106yBau TpeThOro (OCBiTHLO-HAYKOBOTO) PiBHSA BUIIOI OCBiTH, crell. 051 ExoHoMika
HamionanbHuit aepokocMiuHMM yHIBEpCUTET «XapKIBCbKHUI aBialliiiHUN IHCTUTYT», M. XapKiB, YKpaiHa

METOJUYHUI OIIXIA 1O OLIHIOBAHHSI BIIUBY LIU®POBOI
TPAHC@®OPMALII HA PO3BUTOK MAJIMX NIIIIPUEMCTB B YKPATHI

[Mudposa Tpanchopmarrisi mocijac Ha TEpIie Mice y TiABUINEHHI €PEeKTHBHOCTI
TOCIOJIAPCHKOT TISUTbHOCTI Ta ()OPMYBaHHI KOHKYPEHTHUX TiepeBar MiANPHUEMCTB B
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CyyacHUX ymoBax. Majl MiInpueEMCTBA TPAIUIIAHO MalOTh OOMEXKEHI pecypcu s
BIIPOBA/KCHHS TJIOOATBHUX IU(PPOBHUX PILIEHb, IO CTa€ BUPIMIAIBHUM YHUHHUKOM
iXHbOrO pO3BUTKY. Bomuouac ii edektu s mManoro Oi3HECY € HEOJHO3HAUHUMH i
noTpeOyIOTh CUCTEMHOTO aHANI3Y 3 ypaXyBaHHAM CIIeIM(IKU OpraHi3alliifHuX MPOIIECiB,
JAOCTYIMHOCTI ITU(PPOBUX PECYPCIB Ta 30BHIMIHIX YMOB (DyHKIIIOHYBaHHS.

MeToro JOCHIKEHHS € PO3pOOJICHHS METOAWYHOTO MiIXOAY IO OI[IHIOBaHHS
BIUIMBY 1M(PpoBOI TpaHchopMmarllii Ha PO3BUTOK MalHMX MIANPUEMCTB B YKpaiHi, IO
JI03BOJIUTHh BU3HAUYUTH KJIIOYOBI JIpailBepu 3pOCTAHHSA, OILIHUTH PE3YJIbTaTUBHICTD
UGpPOBUX 1HIIIATUB Ta cPOpMyBaTH MPAKTUYHI PEKOMEHJAIll MO0 3MIITHCHHS
KOHKYPEHTHHUX IepeBar.

Sk 3azHaueHo B jgociimkeHHi [1], mudpopizamiro MOKHA TPEACTABUTH SIK
CaMOCTIMHMIA €K30T€HHUN YMHHUK, 110 MPSMO BIUIMBAE HA EKOHOMIYHE 3POCTaHHSI.
VY Mexkax 1poro miaxoy napamerp uudposizaiii (D, ) IHTErpy€eThCsl 10 MOJIENI IK OKpemMa
He3aJIe)KHA 3MIHHA, 10 Oe3MocepeHhO BHU3HAYAE MAcIITad BUPOOHMYOI JiSUTBHOCTI.
Tomy, MonudikoBaHa HeokIacuuHa BHpOOHHMYA (yHKIS [2, 3] HaOyBae HACTYIHOTO
BUTJTISILY:

Y, = AKELE D}, (1)

PosrissHemMo 1ugpoBizailito 3 1HIIOTO paKypcy, sSIK OaraTOBUMIpHHUM TpoLeC, IO
OJTHOYAaCHO BIUIMBA€ HAa OCHOBHI (PAKTOPH EKOHOMIYHOI'O 3POCTAHHSA 1 MOIU(IKY€E
TEXHOJIOTIYHHM PIBEeHb €KOHOMIKH. TOOTO €KOHOMIYHE 3pOCTaHHS BiAOYyBa€ThCS depes
3MIHY XapaKTEPUCTUK OCHOBHHX BUPOOHUYMX PECYpCIB — KalllTally, Tpalll i mapamerp
TEXHOJIOTTYHOTO TMporpecy. Takui miaxia nepeadayae, mo UQpoBi 3MiHU BUCTYAIOTh
KaTali3aTopoM I1HHOBAIliM, 3pOCTaHHS MPOJYKTUBHOCTI PECYpCiB, OHOBIICHHS
BUPOOHUYHUX CTPYKTYp 1 FeHepallii HOBUX €KOHOMIUHUX (GopM. Moienb Mae HaCTyITHHIA
Burysiz [4]:

Yy = At(DA,t)Kt(DK,t)aLt(DL,t)ﬁ- )

Taxuil migxin 3a0e3nedye KOMIUIEKCHY OLIHKY BIUIMBY LM(POBI3aLli HA TEMIIH
€KOHOMIYHOT'O 3pOCTaHHS, BPaxOBYIOUHM ii IU(EepeHLINOBaHY 10 Ha MPOIYKTHUBHICThH
KalliTary 1 palll, a TAKOXK 3arajibHUi pIBEHb TEXHOJOTIYHOI €(DEKTUBHOCTI.

Buxonsuu 3 mozeni (2), MOXKHa NPUITYCTUTH, 110 BUPOOHUYI PECYPCH 3aJekKaTh
BUKITIOYHO B 1udposizamii. OnHak, mudpoBizallis € mporecoM cyOCTUTYIi, a He
a0CcoI0THOT 3aJIeKHOCTI. TOMY OIIHKY ii BIUTMBY JOLLIHHO 3IHCHIOBATH IUISIXOM MOLTY
(izidHOrO Kamitany i nmpari Ha aHanorosi pecypcu (K, ; 1 L, ¢) Ta iu(poBi KOMIIOHEHTH.
VY TakoMy BHIIAJIKy MOJICJIb HaOy e HACTYHOro BUIIIAAY [1]:

Ye = Ac(Da)Ke (Kot Dt )L (Lot DL,t)B- €

[e miaxin € 1HTErpoBaHUM 1 3a0€3Meuy€e KOMIUIEKCHY 1 TudepeHiiioBaHy OIIHKY
BIUMBY Hdposizailii. Mozaens (3) BpaxoBye 3MiHU SIK TPOYKTUBHOCTI KaIiTally 1 mpaiil,
TaK 1 3arajbHUN TEXHOJOTIYHUN PIBEHb €KOHOMIKH, L0 BIJMOBIJAE CyYaCHUM PeaisiM
6araro(akTOpHOTO BIUTMBY LIM(PPOBUX TpaHCPOPMALIIiA.

Bianosigxo 10 mozaeni (3) METOIWYHUI TXIJT 10 OI[IHIOBAHHS BIUTMBY HU(POBOT
TpaHcgopMallii Ha pO3BUTOK MaJIMX MIAMPUEMCTB B YKpaiHi MOXKHA MPEJCTABUTH Ha SIK
HaO1p HACTYITHUX €TalliB:

1. ®opmyBanHs iH(OpMaIIHHOI 0a3M 3 MOKa3HUKAMHU €KOHOMIYHOTO 3POCTaHHS 1
g poBoi Tpanchopmartii. [lepmmii eran nependavae cHCTEMATH3AINIO CTATUCTHYHUX
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JaHUX, HEOOX1THUX YIS MOJAJILIIIOT0 MOJIeoBaHHA. DOopMy€eThCsl BUOIpKA MOKA3HUKIB,
0 XapaKTepU3yIOTh EKOHOMIYHMN CTaH MajuX MiAnpueMcTB (oOcsar pearizarii,
MPOAYKTUBHICTh TIpalli, PEHTaOeIbHICTh, IHBECTHIlI, 3aWHATICTH TOIIO), a TaKOX
MOKa3HUKUA 1M(ppoBoi TpaHcopmarii (piBeHb aBTOMaTH3allli, YacTka MHU(POBUX
orepariiii, inTeHcuBHICTh Bukopuctanus IKT, inBecTuii y riudpoBi pireHHs).

2. MopnemoBanHsl HeoksacMyHOi BUpoOHWUOi (yHkIii. OTpumanHs mudpoBUX
napamMeTpiB 1 BU3HAUEHHA CTaTUCTMYHOI 3HAdymocTi mojeni. Ha npyromy erami
Oynyerhest 6a30Ba HEOKJIACHYHA BUPOOHHYA (DYHKIIIS, 1110 I03BOJISIE OIMCATH 3AJIC)KHICTh
PE3yJIbTaTIB AISUTBHOCTI MAJIOTO IMiITPUEMCTBA BiJl TPAAUIIHUX (haKTOpiB BUPOOHUIITBA
— Mpaitli Ta Kamitany. MoJienb OIIHIOEThCS 3a JOMOMOI0I0 €KOHOMETPUYHUX METO/IIB,
TIEPEBIPSETHCA 11 aJIEKBaTHICTh, CTA0LIBHICTh T CTATUCTUYHA 3HAUYIIICTh ITapaMeTpiB.

3. Beenenns mapametpiB 1udpoBoi TpaHcdhopMmarliii y mMozaens. Ha mpomy etami
1IU(POB1 MOKA3HUKHU IHTEIPYIOTHCS Y BUPOOHUTY (DYHKINIIO SIK JOJATKOBI (paKTOPH, IO
MOTEHIIWHO BIUIMBAIOTh HA MPOAYKTHBHICTH 1 €EKOHOMIYHUI pe3yJbTaT MiIpUEMCTBA.
Bu3HayaroTbCsl CTPYKTYpHI 3B’SI3KM MDK TpaJuLIAHUMH 1 TU(PPOBUMHU (hakTOpamu,
aHAJTI3y€THCS MOXKIIMBICTD X KOMIJIEMEHTApPHOCT1 200 3aMIHHOCTI.

4. OtpuMaHHs po3MHMPeHOi Mozen udpoBoi TpaHchopmanii. Ha yerBepTromy
etari (OpMyIOTbCS TapaMeTPH TOBHO1, PO3IIMPEHOT MOJIETI, SIKa BKITIOYAE SIK TPAUIIHHI
BUPOOHMYl 3MIHHI, TaK 1 HHA(POBI KOMIOHEHTH. [IpOBOAUTHCA KOMIUIEKCHA OILIIHKA
MOJIe]T1, IepeBIpKa 1i CTIMKOCTI, TOYHOCTI Ta MOSICHIOBAIBHOI 3/TATHOCTI.

5. AHaii3 OTpUMaHOi MOJIENl Ta KepoBaHOCTI (pakTopiB 1upoBoi TpaHchopMariii.
Ha ocHOBI oTpuMaHuX TapaMeTpiB 3/IHCHIOETHCS 1HTEPIIPETallisl BIUIMBY HU(POBUX
(hakTOpiB: BU3HAUYAIOTHCS Ti, 110 MalOTh BHUCOKHH, CepeaHi a00 HU3bKUH BIUIMB Ha
€KOHOMIYHI TTOKa3HUKHU MiAPUEMCTB. OIIHIOEThCS iXHS KEPOBaHICTh — TOOTO peajibHa
MO>KJIMBICTh TIANPUEMCTB BIUIMBATH Ha Il YMHHHUKHU 4Yepe3 1HBECTHIIIi, opraHizaiiiiHi
3MiHK 200 po3mmpeHHs 1UdpoBoi iHGpacTpykTypu. OKpeMo aHaNi3yIOThCS 30BHIIIHI
(daktopu, SKI HE MIJAIOTHCS MPSMOMY KOHTPOIK 3 OOKy Ol3Hecy, aje MaroTh
BpaxoBYBAaTHUCS MiJ] yac (POpMyBaHHs cTparerii [uppoBOro po3BUTKY.

6. opMyBaHHS YMPaBIIHCHKUX PIIIeHb, BIIMOBITHO J0 KEepoBaHUX (HaKTOPIB
rdpoBoi Tpanchopmailiii. 3aBepiialibHUN eTan nepeadayae po3poOIeHHs MPAKTUIHUX
pEKOMEHJAIM Al MajduX MIJIPUEMCTB Ta OpraHiB MATPUMKU O13Hecy. Ha ocHOBI
KEepOBaHUX (PAKTOPIB BU3HAYAIOTHCS MPIOPUTETHI HANIPSIMU 1HBECTYBAHHS, ONTUMI3aIil
NpPOIIECiB, YAOCKOHAJICHHS IU(PPOBUX KOMIIETEHIIH TMEPCOHANY, BIPOBAIKECHHS
g poBux miarGopm abo aBTOMATU30BAHUX CHCTEM.

[IpoBenennii anamiz 3acBiguye, MO IMdpoBa TpaHchopmallis CTa€ OTHUM
13 IPOBIIHUX JETEPMIHAHT PO3BUTKY MaUX MiANpUeMCTB. OOMEKEHICTh PecypciB,
XapakTepHa Il Majoro Oi3Hecy, poOWUTh IMQPOBI3AINI0 HE JUIIE BUKIUKOM,
a 1 KIII0YOBUM (PAKTOPOM 3pPOCTaHHS, IO MOTpedye HAYKOBO OOIPYHTOBAHOI'O IMIXOJLY
710 OIIHIOBaHHS ii BIUMBY. P0o3po0iieHuii MeToAuuHui miAXig 1 OTpUMaHi pe3ysibTaTH
3a0e3MeuyoTh ~ MOXJIMBICTH  (OpMyBaTH  MPAKTUYHI  PILIEHHS, CHOpPSAMOBAaHI
Ha ONTHUMAaJIbHE BUKOPUCTaHHA LM(PPOBUX PECypCiB Ta MiJBUIICHHS MPOTYKTUBHOCTI
Majgoro Oi3Hecy. 3ampONOHOBAaHWUM TMIAXiJ, MOXE CTaTh JIEBUM 1HCTPYMEHTOM
JUTSL pO3pOOJIEHHS CTpaTerii 1M POBOro pO3BUTKY, MIITPUMKH IHHOBAIIIMHOT AKTUBHOCTI
Ta MIJACWICHHS KOHKYPEHTHHMX IMO3MLIA MalMX MIAMPUEMCTB B YMOBax LU(POBOT
TpaHchopMalii eKOHOMIKH.
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13106yBay TpeThOro (0CBiTHLO-HAYKOBOTO) PiBHS BUMIOI OCBiTH, crier. 051 ExonoMmika,
TepHONUTHCHKHIA HAILIIOHAILHUM TEXHIYHUN YHIBepcuTeT iMeHi [Bana [ymros, M. TepHoninb, YkpaiHa

MEXAHI3MHM MOJEPHI3ALLL B3AEMO/JIII BIBHECY TA
TEPUTOPIAJIBHUX T'POMAJI B YMOBAX IITU®POBOI
TPAHC®OPMAIIII

Cy4acH1 BUKJIMKA €KOHOMIYHOTO PO3BUTKY BUMAraroTh IEPEOCMUCICHHS B3a€MUH
MDK Oi3HecoM 1 TepuTopiaibHUMH Tpomaaamu. [lepexin mo 1MdpoBOT €KOHOMIKH
O3Haua€e He MPOCTO aBTOMATHU3AINIIO MPOIIECIB, a IITMOOKY 3MIHY JIOTIKM B3a€MOIii, KOJIH
JlaHi, IIBUKICTb PillIeHb 1 MepekeBl POPMHU CITIBIIpAIll CTAalOTh OCHOBOIO €(DEKTHUBHOCTI.
TepuTopianibHi rpOMaji BUCTYTIAIOTh HE SIK aJIMIHICTPAaTUBHI YTBOPEHHS, a SIK YYACHUKH
udpoBoi eKocHucTeMH, SKI 37aTHI CTBOPIOBATH YMOBH JIJIS  ITANIPHUEMHHUITBKO1
aKTUBHOCTI Ta 1HHOBAIIH.

VY ueHTpi MoJiepHizallii JIeKUTh KOHILIEMIIISI «PO3YMHOTO BPSTyBaHHS», 110 TIOEIHYE
THYYKICTh yTpaBIiHHS, OU(POBY TMPO30OPICTh 1 Opi€HTAIiI0 Ha TAPTHEPCTBO.
Hocaimxenns [1] moka3zytoTs, 0 MICLIEBI OPraHU BIAIH, SIKI BOPOBAIKYIOTH LHU(POBI
miargopmMu Uil KOMyHIKamii 3 Oi3HECOM, 3MEHUIYIOTh TpPaH3aKIIHHI BUTPATH 1
MiABUIILYIOTH PIBEHb JOBIPH MIANPUEMIIB. EJIEKTPOHHI CepBiCH, OHJIAWH-TEHIEPH,
BIJIKpUTI JaHl i CUCTEMHU 3BOPOTHOTO 3B’S3KYy MEPETBOPIOIOTH TPOMaay Ha CEPBICHOTO
napTHEpa, a He KOHTPOJIIOIOYHIA OpPTaH.

BaxxnuBum HarmpsimoM ctae (hopMyBaHHS CIIUTEHUX ITUGPOBUX TIATHOPM, HA STKUX
Oi3HEC 1 TpoMaaud MOXYTb OOMIHIOBATHUCS JAHUMH, KOOPJWHYBATH 1HBECTHIIIHI
HIIIIATUBY, TIPOBOJIUTH aHAMTUKY puHKY. [{udpoBi ekocucTemu JOKaIBLHOTO PIBHS
CTBOPIOIOTH €(heKT MyJIbTHILTIKaTOpa [2].

He menmr cytreBuM € acriekT 1iudpoBoi KoMreTeHTHOCTI. TepuTtopiaibHi TpoMau
94acTO MarOTh TEXHIYHY 1HOPACTPYKTYp, ajie HE BOJIOMIIOTh HAJC)KHUMU HABUYKAMH 11
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BUKOpHUCTaHHS. Pe3ynbTaTuBHA 1TMGpoBi3allisg NOTpedye He JUIIE TEXHOJIOTIH, a i 3MIHU
YIOPaBIIHCHKOI KyJIbTYpH — PO3BUTKY AHAJITUYHOTO MUCIICHHS, CHpOMO)KHOCTi
MPAIIOBATH 3 JIAHUMH Ta Op1€HTaI_I11 Ha KiieHTa. HaBuanbHi mporpamu Jis ocajioBIIiB,
HiATNPUEMIIB 1 TPOMAJCHKUX JIAEPIB CTAlOTh MEPEIyMOBOIO CTaJoro HU(pPOBOTo
PO3BUTKY.

[udporsizamiss TakoX CTBOPIOE YMOBH JIi PO3BUTKY IMyOJIIYHO-TIPAaBATHUX
NapTHEPCTB HOBOTO THITy. BUKOpUCTaHHS OJOKYEHH-PIBEHb TSI MOHITOPUHTY
KOHTPAKTIB, €JICKTPOHHUX MIAMKUCIB 1 CMapT-KOHTPAKTIB POOUTH CHIBIIPAIIIO ITPO30POI0,
IPUCKOPIOE peatizalisi CiIbHUX MTPOSKTIB.

VY micnsBoeHHIH YKpaiHi MexaHi3Mu HHU(POBOI MojepHi3allii HaOyBalOTh IIE
O11b1101 Bary. BoHu 3a0e3me4yroTh oriepaTHBHY KOOPIUHALIIIO MIXK 013HECOM, MiCIICBOIO
BJIAJIOI0 Ta JIOHOpaMH, MPUCKOPIOIOTH Mpolecu BiAOYAOBU 1HPPACTPYKTypu Ta
JIO3BOJISIIOTH  TPOMaJlaM  3aJIMIIATHCS E€KOHOMIYHO CTIMKMMM HaBiTh B yMOBax
HecTabipHOCTI. L{udpoBi TEXHOOTIT CTal0Th HE MPOCTO IHCTPYMEHTOM YIIPABIIiHHS, a i
m1aT(OpMOIO JOBIPH ¢ CIIBYYACT] Y CHUIBHOMY PO3BUTKY.

TakuM 4MHOM, MOJIEpHi3allis B3a€MOJil Oi3HECY 1 TEPUTOPIAIBHUX TPOMaJl — II€
Tpolec iHTerparii yIpaBIiHCHKHX, TEXHOJOTIYHMX i COLaNbHUX iHHOBAIiil. Moro
pE3yJIbTaTOM € TMOsIBA THYYKOCTI, JCUEHTPATI30BaHUX CHCTEMH CIIBIOpall, y SKIA
U(poB1 PIIEHHS MIJCHIIOIOTh B3a€EMHY BIANOBIJAIBHICTh 1 BIAKPUBAIOTH HUIAX JI0
CTaJIOTO MICLEBOT'O PO3BUTKY.

Ilepesiik BUKOPUCTAHUX JIZKEPeT
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Bikropis IIBE/IYH !
! 1-p mayxk 3 gepi. ynpasi., mpod., 3aBizyBad KadeapH eKOHOMIKH Ta MyOJIiYHOTO YIIpaBIiHHS,
HanionanbHuit aepokocMiuHMN YHIBEPCUTET «XapKiBCbKUI aBialliifHuil IHCTUTYT», M. XapKiB, YKpaiHa

CHELU®PIKA BEJEHHA THO®OPMAIIMHUX BIMH B YMOBAX
BIMCBKOBOI'O ITPOTUCTOSAHHA

Croroni po3poOka Bce OUIbII JOCKOHAIMX 3aco01B, (GOpM 1 CrIOCOOIB BEJICHHS
iH(opmaliiHoi BIMHM € OJHUM 13 HaWBaXKIIMBIIIMX 3aBJaHb BINCHKOBOI HAyKH.
[npopmaniiina BifiHA MNOCTYNOBO BOMpae BCl ICHYIOYl JOCSTHEHHS y cdepl sk
MPUPOJTHUYUX, TaK 1 TyMaHITApHUX HayK. J[eski moHsTTs iHbopMaIliifHO BIMHU TaKi
IITUPOKI, 110 BXKE HABITh BCS JIIOJICHKA TISUTBHICTD CTA€ iX CKIaa0BOIO [1; 4].

[Tonpu HACTIIBKK MIUPOKHUMA 3MICT, 110 BKJIAJAETHCS Y 1€ TOHSTTS, 3PEIITOIO,
BCl miepesniueHi popmu iHPpopMaIiitHOT BIifHH 32 IPUPOI00 00’ €KTa BIUIUBY, 3BOISITHCS
710 BILTUBY Ha 1H(OpMaIliiiHy 1HPPACTPYKTYpy NPOTUBHUKA, Moro iH(opmarliitai
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CHUCTEMH Ta pecypcH, 1 Oe3nocepeHbO CIPSMOBaHI Ha JI€30praHi3alliio JIsIbHOCTI
CUCTEM YTIPaBJIiHHS CyMPOTHBHUKA, a00 BIUIMBY O€3MOCEPETHRO Ha JIFOJACHKUI pecypc
MIPOTUBHUKA, HOTO 1HTEJICKTYaJIbHY CKJIAJIOBY.

Sxmo B mepmoMy BHNAAKYy iH(GOpMaliiifiHa BiliHA OLTBIIOID MIPOID €
MPOTHOOPCTBOM B 1H(OPMAIIITHO-TEXHOJIOTIUHIHN cepi 1 OmocepeIKOBAaHO BILTUBAE HA
0co0O0BHIl CKJIaJ MPOTUBHUKA, TO B JPYrOMYy BOHA MEpPEBaXHO HaOyBa€ COLIaTbHO-
1H/IMBITyalbHOI, 17I€0NOTIYHOI CTpsiMOBaHOCTI. LleHTp Takoi BIHU MEPEHOCUTHCS B
00JIaCTh CBIJJOMOCTI CYNPOTHBHHMKA, KOJM HOTO 3HAHHS Ta PO3yMIHHSA CHTYyarlii
YIPaBISIIOTECS 330BHI. binbiie Toro, 06’€kToM y TakoMy i1H(GOpPMAaIIHHOMY BILIMBI
HapiBHI 13 MPOTUBHUKOM HEPIJIKO MOXE BHUCTYINATH 1 CBIA BIMCHKOBUM KOHTHHICHT,
a TaKOXK IPOMaJITHCHKE HAaCEIeHHS CBO€ET Kpainu [2; 4].

He3Baxkarouu Ha Te, 110 B JaHUM Yac po3poOKa TEXHOJIOTIYHOI Ta 1€0J0TT4HOT
CKJIQZIOBUX 1H(OpMAIIIHHOTO MPOTHOOPCTBA PO3BUBAIOTHCA OKPEMO, MDK HHUMH
MPUCYTHA TiCHA B3a€MO/Iis1. 3 OJTHOTO OOKY, BOHH € €JUHHUM IILTUM 32 CBOEIO TTIMOMHHOIO
1H(hOPMALIIHOIO CYTHICTIO, a 3 1HILIOTO — BITOOPaXXar0Th JIESAKY JIOTIKY €TaliB €BOJIIOLII1
npotudopcTBa B iH(hopMaliiiHiii chepi.

CrorojHi iH(popMaIiiiiHe MpOTHOOPCTBO, SIK 3a 3aKPITUICHUMH 32 TaHUM IOHSATTIM
nediHiisaM, Tak 1 3a HAsBHOIO NPAKTUKOI, MPOBOJIUTHCS CKopimie y dopmi i
TPAAUIIIAHUX CUJI 1 3aCO0IB, 1 MO CYTI BIIHOCUTKLCA A0 1H(QOpMAIIMHUX BIAH MEPIIOTO
noKoJIiHHA. OfHaK BXKE€ MOYKHAa TOBOPUTH MPO CTAHOBJIEHHS 1H(POpPMALIAHOrO
MPOTUOOPCTBA JIPYrOro TOKOJIHHS SK MPUHIMIIOBO HOBUM THII CTPATET14HOTO
MIPOTUOOPCTBA, 3yMOBJICHOTO 1H()OPMAIIIITHOIO PEBOIIIOIIIEI0, IO MPUCYTHS BOAHOYAC Y
BCIiX chepax KUTTA CycriibeTa [1; 2; 4].

Haii6inpin sckpaBo TEXHOJOTIYHA CKJIa/ioBa 1H(MOPMAIIHOTO MPOTHUCTOSHHS
MpOSBISIEThCS Y  (popmi  pamioeneKTpoHHOT O0poThOM. CTBOpPEHHS MEPEIIKOJ
paaioJIoKaIliHUM 3ac00aM MPOTHUBHUKA MO30aBIsUIO0 Horo iHdopMarllii nmpo 0oiioBi il
aBiallii Ta HaMPsIMKU yAapy OanmiCTUYHMX pakeT. PagiosokaiiiitHa po3Bijka Ta CyMIXHI1
3 HEIO 3aCO0U MIATPUMKHU BIMCHKOBUX 3’€/IHAHb TA YaCTUH MaJIU 3aBJIaHHSIM OTPUMAaHHS
1H(OopMALIII0 PO MICHE3HAXOKEHHS PaI10JIOKALIMHUX CUCTEM Ta CTAHI1M TPOTUBHUKA
TS 3aBAaHHS ynapiB o HuX. CTBOPEHHS TMEPEINIKOA CHCTeMaM 3B’SI3Ky MPOTHBHUKA
MopyluIye HoOpMalibHe (DYHKI[IOHYBaHHS HOro CHCTEM YIPaBJIHHS, 3HIKYE iX
e(EeKTUBHICTh Ta HAJINHICTb, a MEPEXOIUICHHs 1H(popMallli, 0 MepelacThCs HUMU,
CIpUSE PO3KPHUTTIO TUIAHIB OOHOBHX JTili mpoTuBHUKA [1- 4].

Hanuit Bun iHbopMariiiHoro npotudopctBa abo Oe3mocepeHh0 BUIIEPEIKAE,
a00 CynpOBOJKYE  3aCTOCYBaHHS BOTHEBHUX 3ac00IB  ypaKeHHS IIPOTHBHHKA.
3acTtocyBaHHS 3aC001B paJloeIeKTPOHHOI OOPOTHOM Ma€ Ha METI YaCTKOBE a00 TOBHE
CIIOTBOPEHHS (hOHOIIBOBOI OOCTAaHOBKHM Ha TeaTpi OOMOBMX [iH, 1, SIK HACIIIOK,
MIPU3BOIUTD 10 HEMOMJIUBOCTI €(DEKTUBHOTO BUKOPUCTAHHS YAApHOTO a00 000POHHOTO
BHUIiB 30p01 Ta BTpaTu 00OWOBOI CTIHKOCTI MPOTUBHUKOM [3; 4].

o cTocyeTbes aHani3y BIUIMBY JAHOTO TUITY 1H(MOPMAIIHOTO MPOTHOOPCTBA 1O
BIJIHOIIEHHIO JI0 CHCTEMH BIMCHKOBOTO YIPABIIHHS, CIIJ 3a3HAYMTH, 1110 32 CBOEIO
CYTTIO PaJll0eJIEKTPOHHA O0pOTHOA € A1aIEGKTUYHUM aHTHUIIOIOM IPOLIECY YIPABIiHHS.
['onoBHUM 00’€KTOM BIUIMBY 3ac001B PaAiOeTIeKTPOHHOI OOpPOTHOM BHUCTYMAIOThH
€JICKTPOHHI 3aC00M yIIpaBIiHHS MPOTUBHUKA, a TAKOXK MeBHA cepa cepeloBUIIa, B IKIH
3MIIMCHIOIOTHCS J1aH1 MPOIIECH.
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CyuacHa cucteMa paJiloeIeKTPOHHOT 00POTHOU SBJISIE COOO0 BUCOKOOPTaHI30BaHy
1H(MOPMAIIHHO-TIPOTHIIIOYY CHUCTEMY, 3[aTHY B PealbHOMY MacmiTabl 4yacy 3HANTH
TOHKI MiCIISI B YIIPaBIIiHHI BIIChKaMU Ta 30pO€r0 MPOTUBHUKA 1 3ICHUTH IPOHUKHEHHS
B MIOr0 KOMII FOTEPHI MEPEXi, CHCTEMH 3B’SI3Ky Ta HaBITallii, a TAKOX HEHUTpaJTi3yBaTH
nii 3aco0iB iH(opmariitHOi BifHM Ta 3a0e3MeYuTH AOCATHEHHS 1H(OpMAIHHOT
nepeBaru y 6oioBux misx [1; 4].

[Hmum  BugoM  1HGOpMAIHOT BIHHM 3 SCKPaBO BHPAXKEHOIO TEXHIYHOIO
CKJIQJIOBOIO Ta JIOT1YHO CYMYTHIM pajioeNIeKTpOHHIA 00opoThOi € iHpopMalliiiHa BiliHa
3 BUKOPUCTaHHAM 3aCc001B PO3BIJIKH, 1[0 MA€ Ha METI BOJIOJITA B HaWOLIBIIT TOBHOMY
o0cs131 1HGOpMaIli€er0 Mpo MPOTHUBHUKA, 1 BigoOpakae BIIOMY 17I€I0: XTO 3HAE Jie
3HAXOAUThCS OyAb-sIKUM 00 ’€KT, TOW KOHTPOIIOE CHUTyaIlllo. BiamoBimHO, poJib
iH(opMarlli crae He MEHIII Ba)KJIMBOIO B Cy4yacHIW BiifHI, HIXK pOJIb JIITaKiB, TAaHKIB Ta
KopabuiB [2; 4].
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! noxTop dinocodii 3 MixKHAPOTHUX EKOHOMIUHHUX BiTHOCHH,
KuiBcekuii HarioHanbHUM yHiBepcuteT iMeH1 Tapaca IlleBuenka, m. KuiB, Ykpaina

IHTET'PAIIA LITYYHOI'O IHTEJIEKTY B MEXAHI3MU
EKOHOMIYHOI BE3NEKHU BI3HECY B YMOBAX ITU®POBI3AIIII

V¥ cydacHux ymoBax rioOanizaiiii Ta uu@ponizailii eKoHOMIuHa Oe3leka cTae
KJIFOUOBUM (DaKTOPOM CTIMKOCTI HalllOHAJTBHUX €KOHOMIK 1 KOPIIOPATUBHUX CTPYKTYP.
BoHa BU3HAYa€eTHCS 3AATHICTIO CY0’ €KTIB TOCMOAAPIOBAHHS MNPOTHAIATUA (DIHAHCOBUM,
iH(hOopMaLIIHUM Ta OINEpalifiHUM pU3HMKaM, 10 BUHUKAIOTH YHACIIJOK JMHAMIYHUX
3MiH 3OBHIIIHLOTO cepeaopuina. I[ludpoBa Tpanchopmariiss Oi3HeCy, 30Kpema
BIIPOBA/DKEHHST TexHojorii mryuHoro iHTenekry (II), ¢opmye HOBY mapaaurmy
VOpPaBIIHHSA PU3UKAMH, JI€¢ TPEBATIOIOTh AJITOPUTMIYHI METOAU aHAJI3y JaHWHX,
MIPOTHO3YBAHHS T4 aBTOMATH3AIlii pileHsb [ 1].

[arerpamis Il y wmexaHi3mMu ekOHOMIYHOi Oe3neku Oi3Hecy OO0yMOBIIEHA
MOTPeOOI0 MIIBUIICHHS €(DEKTUBHOCTI YMPaBIIHHSA PU3UKAMH B yMOBaX 3pOCTar0UuO0i
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BOJIATWJILHOCT1 (DIHAHCOBUX PHUHKIB. AJTOPUTMH MAIIMHHOTO HaBYaHHS 3JaTH1
OOpoOJIATH BEJHMKI MAacHUBU JAHHX Yy peaJbHOMY dYaci, 110 3a0e3nedye orepaTHBHE
BUSIBJICHHS aHOMaJii y (piHaHCOBHX MOTOKax Ta (JOpMYyBaHHS MPEBEHTHUBHHUX 3aXO/iB
i 3armoliraHHs Kpu3oBuM sBummaM [2]. 3a mamumm Financia Stability Board,
Bukopuctanas Il y ¢iHaHcoBOMy MOHITOPHHTY J03BOJISIE CKOPOTHUTH Yac Peakilii
peryisToOpiB Ha CHUCTEMHI 3arpo3u, 3HIDKYIOYM WMOBIPHICTH KacKaJHUX €(eKTiB
y TI00aTbHIN €KOHOMIIT.

3rigno 3i 3Bitom World Economic Forum, 6iu3eko 41 % kommaHiii iHTerpyBajIu
anmroputmMu I nmns 3axucty Big KiOep3arpo3, IO € KPUTUYHO Ba)IJIUBUM
JUIsl 0aHKIBCBKOTO CEKTOPY Ta MIKHApOJHOI Toprim [3]. BukopucTaHHs TEXHOJOTIN
IMOMHHOTO HaBYaHHS JJ03BOJISE 1IeHTU(]IKYBaTH CKJIH1 TAaTEPHU aTakK, MiHIMI3yBaTu
PU3MKM IMaxpaiicTBa Ta 3abe3neuynTH Oe3mepepBHICTH Oi3Hec-mporeciB. Y cdepi
JorictTukd Ta MutHOro koutpoiio I crpusie onTumizaliii JaHIIOTIB MOCTavyaHHS,
MIPOrHO3YBAaHHIO MepeO0iB Ta 3HWKEHHIO TPAaH3aKIIHHUX BUTPAT. AJTOpUTMIUHI MOJEI
J03BOJISIIOTh TMIABUINATH €(PEKTUBHICTh MHUTHUX MPOIEAYp, MO 3MEHIIYE PU3HUKH
KOHTpaOaHAM Ta YXWUJICHHS BiJ CIUIATH NMOJATKIB [4].

3a ouinkamu MB®, inTerparis LI y ¢piHaHCOBHIT MOHITOPUHT MOXe 3a0€3MeUnTH
npupict riaobamsHoro BBII nHa 1,5-2 % wmopiuno [5], mo MiATBEPIKYE
MaKpOEKOHOMIUHY 3HAuylICTh TexHouorii. Lle mosicHioeThes edekToM MmacmTady:
aBTOMATH3Aallisl MPOLECIB 3HWKY€E ONEpaliiiHl BUTPATH, a MPOTHO3YBAHHS PHU3UKIB
MIHIMI3Y€ MMOBIPHICTh CUCTEMHUX Kpu3. J[J1s1 KpaiH 13 BUCOKUM piBHEM I poBizalii
1€ 03HAYa€ JT0AATKOBUMA MPUPICT IHBECTUIIIHOTO KaMiTally Ta HOKPAIEHHS IIATI)KHOTO
OanaHcy uepe3 3pOCTaHHs EKCIIOPTY TEXHOJOTIYHUX MOCIYT.

Konnentparis nmonan 80 % rnobanpHux iHBectuilii y LI y Bucokopo3BUHEHHX
KpaiHaxX CTBOPIOE PU3MKH TEXHOJIOTTYHOI 3aJIEKHOCTI JIIsl EKOHOMIK, 1110 PO3BUBAOTHCS
[1]. e mpu3BOauTH A0 BIATOKY KamliTaly Ta MOTJIUOJIEHHS JedIUUTy MOTOYHOTO
paxyHKy IUIaTbKHOTO OanmaHcy. [[ns YkpaiHM KpUTHYHO BaKIMBHM € 3aly4YCHHS
NpsIMUX 1HO3EMHHMX IHBECTULINA y cdepy LHPPOBUX TEXHOJOTIH, IO JI03BOJUTH
KOMIIEHCYBaTH HETaTHMBHUN €QeKT IMIOPTY TEXHOJOTrd Ta 3HU3WUTU 30BHIIIHI
BPa3JIMBOCTI.

BincyTHICTh €1MHUX MIKHApOoAHUX cTraHaaptTiB BukopuctanHs LI [6] cTBoproe
nepexyMoBH AJist popMyBaHHS Oap’epiB HOCTYITy A0 TeXHOJoOrM. [le Moxxe npus3BecTH
10 3pOCTaHHS TPAHCAKUIMHUX BUTPAT Y MDKHApOAHIM TOPriBii Ta OOMEXKEHHS
1HTerparlii kpaiH y rio0ajibHi JAHIIOTU A0JaHoi BapTocTi. [[is Oi3Hecy 1€ o3Hayae
HEOOX1HICTh nuBepcudiKaiii JpKepesl TEXHOJOTIYHHX pIIIeHh Ta PO3pOOKH
BJIACHUX aITOPUTMIYHUX cucTeM. EkoHoMiuHa edexTuBHICTH iHTerparii LI Mmoxxe OyTu
otiHeHa yepe3 nmokazHuku ROl y nudposi TexHOIOTIi, 3SHUYKEHHS OTepaIiiHuX BUTpaT
Ha 15-20 % y (¢iHaHCOBOMY CEKTOpI Ta CKOpPOUYEHHS 4Yacy pearyBaHHS Ha PU3ZHKH
3 72tomun 1o 12 rogun [2]. 1li meTpuku mo3BossiioTh (hopmyBatu crpateriuni KPI
JUTst O13HECY Ta Jep’KaBHUX MporpaM Iudposizailii.

Jlnst Yipainu BrpoBapkeHHs 1 y MuTHI Ta 0aHKIBCbKI CUCTEMU 3/1aTHE 3HU3UTH
piBEHb KOPYMIIHHUX PU3UKIB, ONTUMI3yBaTH KOHTPOJIbHI MPOIEIypH Ta 3a0€3MeUnTu
mpo3opicth (iHaHCOBUX omeparliii. lle Marume MyJIbTHUIUTIKATUBHUN e€(deKT Ha
TUIATDKHUAN OanaHc yepe3 3pOCTaHHS JOBIPH 1HO3EMHHUX 1HBECTOPIB Ta 30UIbLICHHS
npuriMBy Kamitany. Interpamis LI y mexaHi3sMu eKOHOMIYHOi Oe3mneku Oi3Hecy €
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CTPATETIYHUM TMPIOPUTETOM, IO BU3HAYAE JIOBFOCTPOKOBY CTIMKICTh €KOHOMIYHMX
cucteM. Bona 3abe3neuye He JMIlE MiABUIICHHS €(PEeKTUBHOCTI YIIPABIIHHS PU3UKAMHU,
ane U GopMye HOBY MOJEIb €KOHOMIYHOTO 3POCTaHHs, JIe KIIOYOBUMHU JpaiiBepaMu
BUCTYTIAIOThH 1HHOBALT Ta UPPoBiI KomreTeHIii. g YkpaiHu KpUTUYHO BaXKITUBUM €
po3poOka HamioHanbHOi cTpaterii po3BuTKy LI, rapmonizaiiisi HOpMaTUBHO-TIPABOBOT
0a3n 3 MDKHApOJHMMM CTaHAapTaMHd Ta aKTHBI3aIlisl y4yacTi y TJ00aJbHUX
TEXHOJIOTTYHHX aJIbSHCAX.
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