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2. Mera ra 3aBAaHHq nasqa,rrHoi Aficqnuiuu

Mera - 4arr.r 3HaHHr npo MeroAr.{, rexuixy ra iHcrpluenrapift ynpaaninnr npoerraMr4.
SasraHHs - BHBqeHHT npouecia i tr,teroais ynpaeniHHr npoerToM.
Y pesyrir,rari BuBqeHHs HaBrranr,uoi qucqrnliurr cryAeHr rroBr4HeH

3Hdmu:
- saca4:tr npoenrnoi 4inmuocri ni4npraerrcrea;
-  nnensih iuui  r,^,. ,"{eToar4 Ta lHcTpyMeHTr4 npoeKTHofo MeHeAXMeHTy;
- ooroeHi (fopura opranisaqiiiuoi crpyxrypu npoerrin;
- rara,rsHi niaxoalr ao nraHyBaHHs i xoHrpo,rrc npoerrie:

ocsonni :acagu citloeoro ra Ka,qeHAapHofo nJraHyBaHHr rrpoeKTy;
- MeTOAr4 nnaHyBaHHt pecypclB Ta Br4TpaT;

t 
- Meronn KoHTpor'Irc npoerrie:
- Meroarz ylpaBniHHr pr.i3l]KaMh:

vero4r ynpae,r iH ss gxicrrc.
sMimu:

- Br4KoHyBarr-r ocHoeui $yHxuii ynpaBniHHr rrpoeKraMr4: opraHi:aqii, nraHyBaHHs ra
KOHTpOJTTO;

- o6rpynroByBarr4 AorliJrbHicrL npoeKry;
- crpyKrypH3yBarr4npoeKr;
- opmHi3oByBarl,I npoBeAeHHe ropriB 3a npoeKraMa!
- rpopuynaru ra po3Br.rBarr.r npoeKTy KoMaHAy;
- Bt4sBltflTu i otliHrceara fipoer{THi pL,r3LtKt4.
- @opnaynarrz nlau ynpan,riHHs rrxicrro npoeKTy.

,uamu ynsneHHn npo:
- 3acrocyBaHut npofpaMHoro 3a6e3neveHHr npoeKTHoroMeHeAXMeHTy.

t 3. Ilporpalra HaBqalu,Hoi Al.rcuun.r'riHu
Mogy;rr I
3Microennii Moay,'r6 1. IIoHsrrq i ourosni xaparTepucruKrr rrpoeKTy

Bcmynna nex4in. flpeStter BHBqeHHT ra 3aAaqi ar.rcunn,risu. Micqe aucqr.rruiuu n Haeva:uuovy
nnaHi. CrpyKrypa Kypcy.
TEMA 1. flonnmms i ocnoani xapaxmepucmuKu npoeKmy.

lliaxoAa Ao BLI3HaqeHHs rtoHrtrs npoeKry. OcroeHi xapaKTepr4crr,rKr.r flpoerry. Bialrinnoc-
ri npoexry sia onepaqiiiHoi 4ir:rrnocri. O6NreNeHns flpoeKry.

flos.srrg npoeKrHoro MeHeaxMeHry. Cyruicrl npoeKrHoro niAXoAy 4o ynpae,riuur opra-
Hisarliem. Cepegoruqe npoeKrHoro MeHeAxMeHry: cy6npoeKr, rrporpaMa, rropr$enb.

Xnrresufi IIzKn rlpoeKTy. 3Haqenus ra ourosui 3aBAaHHq e npoqeci ynpaeliuur npoeKTa-
uu. K,racr.r$ixauir npoexrie. Oco6rusocri ynpae.niHHr piruuvz aznavn npoexris: va.,rnfi npoercr.
Meranpoexr, crnaAnufi npoeKr. KoporKoreplrinonr.lii npoexr, 6e:4eQexrnlrfi npoerr, MoAynbHe
6yginuuurno, rtiNuapogHuii npoerr. Iuuoeaqifiunii npoexr: rrorr{rrr ra ocHosHi eu4r. XarreeNfi
q[Kr iuuosaqifiHoro npoeKTy. Pusuxu nenuypHr.lx flpoer(TlB.

a '' TEMA 2. Opzaniza4irtni cmpyxmypu ynpasninnn npoekm(utu.
Vqacnlmu npoeKry. Buue opraui:aqii na npoexrz. Opraniraqiini crpyKrypu, rKl 3acro-

coB)4or6cr npr pea,risaqii rpoer<rin: siloco6,'reHlri, tf yuxqiona,rr,uuii ra lrarpuuuni npoenrr.r.
OQic ynpae:riuur rpoeKr.Mrr: ocuonni :a4avi i {ryurqii.



TEMA 3. Ilpo4ecu ynpaeninnn npoexmon.

I llpouecu [poeKTy. fpyua npoqecie. B:aeuoAis npoqecin [porrfoM xr.rrreBoro rlvKny rrpo-
erry. Crpyr<rypa npoqecis.

Mo4y,rsnufi KoHTpoJrb

3lricros[fi MoAyJrr, 2. O6.tacri :uanr, yupan.irinna [poerooM
TEMA 4. Vnpaeniana inmezpa4iinunu npoqecemu y npoexmi,

Ereueuru inrerparueuux rpoqecin fipoeKTy. Inirlirosauns npoeKry. lli4rpynu anr iniqi-
IoBafiHs fipoerTy. flon.srr.f, i crpJxrypa craryry npoeKry.
TEMA 5. Vnpaeninan unicmotn npoercmy.

flpoqeclr ynpauinu.r srdicroir{ rrpoeKTy. llpo4yrr [poeKTy. flonxrrs i oorosui gnacrr.rnocri

iepapxivuoi crpyxrypr.r po6ir rpoexry.
TEMA 6. Vnpaoninnn qacou y npoexmi.

3ara-nrua xapaKTeprrcrr{Ka npoqecin ynpaelinua qacoM y npoerri. MeroAu BE3HaqeHHt
nocriaoeHocri po6ir npoerry: aiarpavH ueproeocri. aiarpava craHy. aiarpava ytroe. Creopeuur

I 
po6o'{ux rpaQirir 3a AofioMofolo 4iarpavu faHra. Po:rna4 npoerrie. Kourpo,rr npoerrie. TexHi-
ra ynparrinna npoeKraMrr MeroAoM ouisru ra po3rnqAy nporpaMz (PERT) ra MeroAoM npr,rrr.rq-
noro u:rrxy (CPM).

TEMA 7. Vnpaaninun eapmicmm y npoexmi.
3ara,'nna xapaKreprrcrr,rra npoqecin ynpan:riuux napricrro [poeKry. Crpyrrypa npoqecin

ynpanninua napricrro. EroANer ra Korrrropr4c npoeKry. Vnpanninnr aapricrro nporrroM xr.rrreBo-
ro qr.rKny [poeKTy. Posno4ir eaprocri npoer,(Ty rrporf,roM xr4TreBoro rlrErory. Meroalr oqiur<z nap-
rocri npoerry: (3Bepxy BHr-r3), (3Hr.r3y Bropy), MeroA a:ra-norie, napauerpu*u,rii lre:roA. Haiino-
urupeuiui MeroILr KouTponro naprocri npoeKTy: rpaauqifinr.ri, MeroA ocBoeHoro o6'eMy.
TEMA 8. Vnpaeniuan nxicmm e npoexml

3aramni [oJro)KeHHr MeHeAXMeHTy s(ocri. lloH.rrrr .sxocri gx cryrreu{ 3aAoBoJreHHr cno-
xuna.{is. Esorroqiq ni.qxoAis 4o ynpanduua rxicrro. flongrrq, 3HaqeHHs ra OaKropr4 sa6egne.reH-
u.r .{Kocri ronapin ra nocayr. flora:HlrI<u arocri ra uero4lr ix oqinrosa}rHs.

OcHosHi niAxoru uroAo MeHeAxMenry rxocri. llpuuqanu nocriiinoro florirt reHHff fiKocri.
flpanuro .qectruKparHlrx sarpar. lli4xig ,{euiHra. KourypenrocnpouoNHicrr ri sricrr. 3aqixan-

t neni cropoura. K:racutfiraqir Br4rpar 3 sxocri (uiaxia lNypana-@efiren6ayua, Kpoc6i). lliaxia s
uoguqii gara,ruroro MeHeAxMeHry xxocri (TQM). Meroa crpyKrypyBaHus $yuxuii rrocri (C@-Q.
C:rarucru.{Hi Meroar,r KoHTponro rxocri. .{iarpaua Iurlrxasu.

flpoqecu ynpauiuux .sricrro s npoercri. fhanynauu.r xxocri. Oprani:aqifiHe sa6esneqeuHt
xrocr:i. Kourpoit, .sxocri. Crlcrerraa craulapris ISO 9000.
TEMA 9. Vnpaeniuaa nrodcr'xrutu pecypcanu y npoexmi.

llpoqecu ynpanriuur nloAcrKriMr4 pecypcaMrr n lpoenri. Opranisaqifine nnany'aannr. Op-
ranisauifina aiarptMa npoeKTy. Marpuqr giAnoniaansnocri. Xaparreplrcrara npoerrroi roMitHAr4.
(Daxropu, qri susHaqarcrb flpl,Inur{nu $opuynaunr npoexrnoi KoMaHAr.r. Opranieaqir rrJraHyBarrrt
upoexruoi r<orr.rangr.r. fiNepera sanyqeurlfl nepcoHany B flpoeKT.
TEMA 10. Vnpaeniunn xonyaixaqiatwu e npoexmi.

flpoqecu ynpan:riunr rouyr-r ir<auir nru a npoerri. fhauyeaHHr xovynixarlifi. Pornoai,r iu-
(!oprr,rauii. floAanns ssiruocri npo BrzKoHaHHr. A4niHicrparunne 3aBeprrreHHr.
TEMA 11. Vnpaeniana putuxou y npoexmi.

I 3aralrni noroNeHuq reopii purux-uegeaxMeHry. fliaxoau pisulrx aaropia ao BrBHaqeHHt
rronrrrr pu:uxy. KracnQiraqir erpar. Busna.reHH.s po:uipy Brpar npr.{ euH}rr(Heuui pn3xKiB Oc-

uonni runu pr43r.IKiB. Knaclr$irauifini osHaxr,r puszxin. Kimricua oqinxa pu:nxia. Mero,4ra ana,ri:y



HeBrBHaqeuocri Ta pv3lrKy. MeroAIa ynpan:rinu.x prr3r4raMr4. 3HuxeuHs plrsnr<y. flepe4ava plr3rrKy.
Crpaxynauua pusury. llpniitr ms pn3r4Ky. (Dinaucynauul NreroAis ynpaslinul pu:urcaun.

Ilpoqecu ynpan:riunn pu3r{KoM y npoexri. flpoerrHrzft pusux. Xurreaufi qur;r npoerry ra
pr,r:r,rxu. Kracu$ir<aqir npoerrurzx pr.rsr.ixin. Bu:naqeHHc pinnin pr.r:zxy, $opuynauru nolia pu:ll-
ny. Mero4u ni:rr,ricsoi oqinxz prz:uxia (no6y.qoua (AepeBa pirueuu ra (AepeBa ei4lron>, aira,ri:

I uyuunocri npoeKTy, crarucraqni vero4u oqiHxn pr:nrin, inairauiiine MoAenroBaHHr, ercneprui
lpoqeAypr.r, rpa$oana,rirnvHi uero4a). Vnpauiuur npoer(rHuMr4 pr.r3r{KaMr4. Porpo6ra Mero,4tB
pearyBaHHr Ha pri3r,rKr.i. Kourpo:n pearyBaHHr Ha pu:uroei nogii.
TEMA 12. Ynpaeniuun Koumpdkmat u ma nocmaqflHtat u o npoexmi.

Ilpoqecu ynpan:riuu.r KoHTpaKraMv ra rocrar{aHH.f,MLr y npoenri. Micqe saxynirenr i noc-
TarIaHb B xlrrreBoMy qzui npoerry. fl:rarrynaunr rocraqaHb (xourpaxrie). flrtauynanrir npono-
suqifi. Bz6ip aNepena. KepinuuqrBo KoHrpaKroM. 3arpur"u KorrrpaKry.

Mogy.nrnuft KoHTpoJrb

Moay.nr 2
Iugunigya,rrHe 3aBAaHHq - po3paxyHKoBo-rpa0iqHa p06ora Ha reMy: (AHani3 i ouinra
npoeKTHofo pn3r{Ky)

4. HaBqaJII'HO

Ha:sa slaicrosHoro MoAyr.s I TeM
Kilrricrr rorran

Vcsoro V rou.y' qucJl

JI II M6. c .  p .
I 2 3 4 ) 6

Moay.nr I
3MicroeHnfi uoav.rr 1. rloHsrrq i ocHoBH xapaKTepncTH Kr.r I|poeKTy

BcrynHa,rercqir. 1 1
TEMA 1. loHqrrs iocnosHi xapaKreprz-
CTI,IKI,I IIPOEKTY

20 4 6 1 0

TEMA 2. Oprani:auifiHi crpyxrypn
ynpaBIlHHr npoeKTaM14.

20 5 5 1 0

TEMA 3. Ilpoqecu ynpan:riHHr npoex-
TOM.

1 9 4 5 1 0

MogyrsHufi KoHTpoJrb 2 2
Pa:oM sa 3MicroBHr4M Mo.[vneM 1 ol 1 6 T6 30

3r"ricroerfi uoay"rr 2. O6,racri :Hass YIIPABJIIHHg TIPOEKTOM

TEMA 4. Vnpar,riHHr iHrerpauri.rHnv rz
npoqecaN'l14 y npoeKTl.

6 I I 4

TEMA 5. YnparriuHr ruicrov npoexry. 6 1 I 4
TEMA 6. YnpaeriHHr uacou y npoenri. 8 2 2 4
TEMA 7. Vnpaa,riHHr aapricrro y npoe-
xri.

8 2 2 +

TEMA 8. VnpaoriHur lxicrro r npoexri. 7 2 2 3
TEMA 9. Vnpan.niHHr nroAcbKr4Mu pecy-
pcauu v npoenri.

6 1 2 3

TEMA 10. VnpauiHun KoMyHiKauiqMr.r B
npoeKTl.

6 I 2 3

TEMA I l. Ynpaa,riHHr pr.r3r.rKoM y npoe-
rcri.

7 2 2 3



TEMA 12. Ynpaeriuur KoHTpaKraMH ra
nocTaqaHrurMr,r B npoeKTi.

7 2 2 3

MoAy"rsnufi KoHTpoJrb 2 2
Pa:ov ra 3MicroBHrrM MoryJreM 2 63 16 l 6 3 l

Ycroro roruu t25 \t. 32 61
MoAv,rs 2

InArasiAyamHe 3aBAaHH.t 1 0 10
Ycroro roaun 135 32 32 7l

5. Te*rlr certrinapcrrux :annrr

l\!
sln

Ha:sa ret\,tu
Kinlricrr

roavH
1

Pasou

6. Terun rrpaKTuqHllx 3aHsrl

11!
zln

Harea reA4I4
Ki:micrs

fOAI,IH

1 Pospo6xa rouqenqii npoexry 6
2 Porpo6ra x rreBoro qr.rKny npoeKry 5
3 Oprani:aqifi ne nJraHyBaHHr npoeKTy 5
4 OnucaHHq ocHoBHHX xapaxrep!rcrl4K npoayKTy npoeK ry I

5 Crnopeunx iepapxi.+roi crpyxrypn po6ir (n,rauyeauHq npoeKry :raco6ar,ru
MS Proiect)

t

6
llo6ygona aiarpaulr fanra ra cirsosoro rpaSixa npoerry :aco6alra MS
Proiect

2

7 Ihanynanri.e pecypcin npoeroy :aco6auu MS Project 2
8 Busnaqer*r.s naprocri npoexry saco6alrlr MS Project 2
9 Onrulri:aqia po6ir sa npoexrou saco6aN{u MS Project 2
1 0 IIpe:euraqir npoeKry B Power Point 2

PasoM 32
7, Tenu ra6opatopuux :annrr

Ns
s/n Hagsa reN{It

KinrI<icrr
fOAI,IH

I
Pa:ou

8. Ca*rocriiiua

Ns
nln

Hagga relru
Ki.nrxicrl

roAr4H

1 (Dasr,r Nurrenoro ql4Kiry [poeKTy. Tlrnoni crpyxryplr ]KlrrreBoro III4KJIy
lpoeKry (reua 1)

1 0

2 O6Mexenns no [poeKTy. Oco6r]rsocri opraaisaqii npoexrnoro oSicy
(reua 2)

10

3 @yurqii ra ni4cacrerrru yupan:riHHs npoeKraMu (reirla 3) 1 0
4 Iepapxivna crpyKrypa rporyKry (reva 4) 4
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Konrponr i ordnroaas'.- ̂-.^ 1l'M-ttoot noHrpoJuo
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oanoui perylsraria noroqHoro K.HTponrc,nucbMoBofo MoryrbHofo KoHTpoJrro, ni4cyruxonoro *o"rfor*o y BurJrqal,,prcrMosoro icnzrv.

Kpurepii orliHloBaHHq ra pouo4i,r 6a.nin, arci orpxMyrorb cryAeHTrrr z. t . po:no4in 6a.nis. rKi orpuMyrorr cryaeHra (r<i:uxicrri xplrrepii oqiHronauHa)
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L eMecrpoBHr; KoHrporl (icntr) nposolurscr y pasi BiaNaoep cryaeHra eiq 6arrs nororrHo_fo recryBanur fi sa Ha_f,sHc
'4eHr Mae. Moxn'i"i.', o'oi"##;t"::lj;J"lfft*1,'j 

qac cKrraAaHH' ceMecrpoBofo icnr'nv crv-
Einer A:r's icnury crura4aer'cr 3 rBox reoperaqHr4x 3arrr.rrarrb ra rpaKTUqHOfO :an4auua. 3arIoBHy rpaBr{nbHy ri4noni4r ua reoperuvui .u.rrru"n" 

"r;;;;;;;;;::'::';":^"npuu"tTl{ BTloni4l Ha rpaxruqHe gasaa'Hq - 40 6*i"."ttot"t 
orprrMye no 30 6anio, 3a IIoBHy

I2.2.  . f  r icui  nprzrepi i  ouiuoaaHHa

, 
Heo6xiAHlrfi o6csr 3HaHr, Arq oaepxaHHq noszruslroi ortiHxz:_ 3acaAu rpoexrroi.4ir,rtrocri ni4npueivrcrua;

- cnequ$i.iui ue:ro4ra ra iucrpyMeHTr4 npoexTHofo MeHeAxMeHTy;- ocHoeui @opuu opraui:aqifinoi crpyxiyplr rpoeKrrB;- saransHi niaxoAra..4o nJraHyBaHEs i xoHrponro npoerrin;- ocuosHi saca4a cirr,oaoro,u na,ra"4upnoro IIJraHyBaHH, npoexTy;_ Meroau nnanyBaHnq pecypcie.ra nurpar;
_ Merorz KonTpoJrlo npoexrir;
_ MeroAr4 yn pae,riuH r p:a3uKaMr4l
_ MeroIt4 ytpauiunx ar<icrro.

12.3 Kprzrepii ouinroaaurrx po6orr4 cryAeara nporqroM ceMecrpy
3a4oni,rrno (60-7 4). Marn uinilryu .run" iu yo,iru. Bi4npaqronaru ra 3axucrr'rr, Bcrlparru'*ri po6orrz ra po3paxynKoBy_rpa$ivHy po6ory.
!o6pe (75 - 89). TBefl: 

:H-i,iniryr 
rruriu, 

"rnorrurr 
yci sasaaHHq. lloKagarr{ n^arH'.f,BI{KOHyBaTr.i Ta 3axu {aTa B

, aau'xu pirueur ra.11oaie,;i'XXXffi#"H::Ti35i[:un"n"n BaKrIaAaqeM crpox s o6tpvnrv-
BrquiuHo (90 - r00). 3.qaT r.r eci xo*rrpo:riHi rorr^r, 3 or.rH*olo <niglriuuo>. !.cxoHa,ri,nosiraru aci relrrl ra yr.riru 3acrocoByBaru o4epNauui :naunr.

, r. r{ugop'aqao'u:: 
:...';y;;;qEHiffffi'Jffi^,e'ra / H.B. floqeuxo. - yqe6.noco6ue. - Xaprror: Hau. a:por<ocrnr. yH_r <Xaprx. aBua\. r4l_.r>r,2005. _ lg c.

| 2. OcHossr ynpaBneHks npoeK.l avH: y.re6. nocoor.re no ,ra6. nparc nKWy / H. ts. {oUeH-
Xi;"[ fr ilTSiZl-i;fo'aaPeaa 

- x.: Haq. a3poKocM. vH-r r4M. n. E. xynou.noro <Xaprr.
13. PexouenaonaHa ",rireparypa

,,,-,,,_.I_l{y:-" 
c !. Kepinrrrzqreo . r,r-runlffiraoro MeueaxMeury. _ K.: Vxpaiu*ra aco_qraqu ynpaBnrHHs npoeKraMr.r, 1999. _ 197 c.
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3. JlunyHqon IO.II. ynpanneuue [poqeccaMr4, Mero4u ylpaBneHr4.,r lpe.qnpqrrucM c

1;1?:to"utr"r 
zu@opuaqnouurx rexsororzii. - M.: lMK np..., rui.,-x"il #d"r^'iir^,zoor.

4. Ko6u"rrsu*rft JI.c. vupanninu, flpoe*raMrr. Hasq. roci6. _ K.: MAyI, 2002. _200 c.
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