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l. Onuc uasqaflrHoi aucuun.rinu

Cninei4nolrennq xiruxocri foArrH ayAr,rropH[x 3aHrrb 4o calrocrifiuoi po6oru
CTAHOBI{Tb:

- Arq AeuHoi $opuu HaBqaHHr -32188.

* 
AyArtopte HaBaHraxeHHq Moxe 6y:rlr rueuuene a6o s6imueHe Ha oAHy

roArruy 3aJrexHo ni4 posrnagy 3aHrrb.

HABqAJIbH

Haillrenyaauur rroKa3-
HI{KA

f a-,rysr ananr, cneqia,rr-
nicrr, ocnirHr rrpofpaMa,

plBeHb Bt4rrlol ocBlTrz

Xaparrepucrlrxa nasqanruoi
Arrcqunrinra

(denua Qopua uaeuanun)

Kinrr<ict KpeAnriB - 4
Ia,rysr snanr

07 <YupaeniHHq ra a.qMiHi-
I{trxn npo$eciiinoi niAroro-

BKII

Kinrricrr rurogynir - 2 crpyBaHHr)
(uu$p i narea)

CneqianrHicrr,
073 <Meselxnenr>

(uru$p i na:ua)

Ocsiruq rrporpaMa:
<<MeneAxueur>

(Haft rtleuyaaunr ocsirH roi
nporparrau)

Pisenr sruqoi oceir'll:
nnwnr,r# ltn,rqri c.rencrrrzfi )

Haeqaflsnr.tfi pirc

Kinrric'rr 3MicroBr.rx
MoAyniB - 2

2019t2020

Iuguri4yanrne :a-
BAaHHS - P93P3xYH49:
Bo-maQlirHa poooTa Ha

Ceruecrp

2-i4reNry <<lln anysaHHt
npoeKry B MS Project>

3aramna ri,rrric:rr ro-
tun-32- / 120" JreKulr

16 ro4r,ru

Kinmicrr rr4xHeBI,Ix
roAr4H ArI' AeHHoi !bo-
pMrz HaBqaHHt:

ay[uropuux-2
calrocriftHoi po6orll
cryAeu'ra - 5,5

f lparru.rui, ceuinapcrxi
16 roAzn

Jla6oparopni
TOAIIH

CauocrifiHa po6ora
88 roAznpr

Bur rconrpo.nro

3a;rir



2. Mera ra saBAaHHs nanua,rrnoi gucuuu,rinu
Mera sreqeuur: (popuynanHr y Mafi6yrHix Saxieqin H€rnexHlrx trpaKrruHnx

sNaiHr i HaBlrrroK 3acrocyBaHHr yninepcaruuoro iHcrpyMeHmpiro po:po6Kr{ ra peani-
raqii npoerrin, qo [pr43BoArrrb Ao AocffHenna eQerrvnnoro icHynannrr ra po3Br4TKy
oprauisaqii.

3angannn: Br4BqeHH-s rr,rero4onorii ra npoqecin ynpanninnx [poeKTaMv ra
[porpaMaMr{.

- y paBrfrTLr KoMnJreKcaMr4 poolT;
- rrpoBoAr.rTr4 KaJreH,qapHe nJraHyBaHHr;

| - Br43Haqaru iepapxiuHy crpyrcrypy po6ir;
- 3acrocoByBaru ivirarlifiui cucreun gocligxeuHa eronoir,riquax npoqecin;
- [poBoAr4Tr4 [IaHyBaHHfi rracy;
- e$exrunno KepyBarr4 qacoM;
- yflpaBJrrrrz euicrorrl po6ir;

oy.qyBarl{ rpaQrK npoeKry;

- nJrar{yBaTr,rpecypcu;
- oqinronara pecypc[;

yIIpaBnrTr,r rIr4KJroM pe€un3arlll [poeKTy;

- yfipaBJrqrrr rIt4KJroM po6ir i 3aBaHrDKeHHrv pecypcin;
- BIlI3HaqaTH BapTICTL [pOeKTy;

MdmuyneneHHn:
- 3acrocyBaHHr flporpaMHorosa6egneqeHHr npoeKTHoroMeHeAxMeHTy.

. Mixancuun.niuapHi ln'q3rcu: .qusatr iqxe niaepcrso, iucrpyvenra.nsui vero-
I' Ar4 B ylpaBnlHHt rrpoeKTaMr,r I nporpaMaMr4, ocHoBr4 ynpaBnlHHr rrpoeKTaMr{, ynpaB_
ninnx nepconaJroM, ynpaBJrinnx sxicro ra prr3vKaMu y npoer(rax, ynparliHru yrac-
HITKAMI,I NPOEKTV.

Pesylrraru HaBrraHHq: sri4Ho s Br,rMofaMr.r ocnirHro-npo$ecifiHoi nporpaMr.r
cTy.4eHTn noBr.{HHl:

3Hgmu:
I - rrpr.rHrlr4[r4 iHQoprr,raqifiriux cacreM KaJreHAapHo-MepexHofo nJraHyBaHHr;

- MeroAr,r ylpaBilHHs KoMnJreKcaMr4 po6ir npoexry;
- MeTOAr4 nJraHyBaHE ;

MeroArl ynpauinru slri c:roir,r po6ir;
rrplrHrlIafiu uo6yAorlr rpaQira rpoeKry;
MeroAr,r ynpanliHru ruiKJroM pea;ri:aqii [poeKry;

- MeroArr ylpaBJrlHHrr pecypcaMr4 [poeKTy;
- MeroAlr oqiuonaunr pecypcie;
- ocHoBr{ cucreMlr lrarepianrno-rexniqsoro :a6esneuenux;
- MeroAu ynpanlinnx Qinaucarrrr,r npoeKTy;

eMtmu:



3. Ilporpaua HaBqa.,'u,Hoi Aucqun.tiuu
Moayls 1'
3lricrosrlfi MoAyrrb 1. XaparrepncrrrKa yrrpaB.liuur npoenraMtl Ta Mero-

go.nori.rni ni4xoqu Ao rrJraHyBaHHq rIpoeKTy
TEMA 1. Vnpar.niuHfl npoeKTaMn e c[creMi MeHeA)KMeHTy opraniraqii
Mera, san4anur, [peAMer ta o6'exr Aucqunrinra.
Xaparrepucrura ynparninnx flpoeKraMu: cneqz(fivuicrl Merlr, Br.r3Harrena

tpllaanicru, uenoaropnicrr, KoMnreKcHicrt, ueurpa-nirrr,r y ynpaeniuni, rnyrxicrs,
:4auricu 4o rlrin. @ynrcqii Ta npoqecr4 npoeKTHoro MeHeAxMeHry. lliparr,ri4a upoe-
KrHoro MeHeAx{MeHry: nexaui:uz, incrpyrrlenru, MeroAr4, saco6z, Synxqii. Mogenr
ynpauiuu-r [poeKTaMr.r sK [oeAHaHHq ocHoBHr,rx SyHrqifi fipoeKTuoro MeHeAXMeH-
ry ra incrpyueurie ix peaniaaqii.

Ocnosui p[cr4 npoeKTy. Blrlra npoer<rin, ix xapaxreprrcrr,rKa. Yuaculrru npoe-
t Kry. Oa3a xprrTeBoro qr,rKJry npoeKry.

TEMA 2. O6rpyurynaHHfl rrpoeKTy
Iniqiarisaqix rpoeKTy: pospo6ra ronqenuii rpoeKry, Qopvynannx i4ei npoe-

KTy, nonepeAur npopo6rca uilei ra 3aAaq npoeKry, nepeA npoerrui AocliANeuru
[epcneKTlrB Br.{KoHaHHr npoeKry, 3aKrror{Hi npoercrui AocriAxeuHq Ha ocHoei rexrri-
ro-eronoMi.rHoro, 0iHaucoBoro ra 3araJrbHoeKoHoMiqHoro ananisy.

Crpyrrypa [poeKTHoro auani:y: rexni.ru[ft aualis, r<orraepqiftHr,rfi ananis, $i-
nancoel4fi auwris, exonoriqnuft analis, opruHi3arlift Ht4 ir ayatiz, coqianrnufi analis,
erononri.rHr4fi anaris.

TEMA 3. IlrauynanHs rpoercTy
Cyrnicm nnauyBaHHr rpoerry ra fioro piani. Ouroeni saAaqi rurauyBaHHs.

KnaczQixaqix nranie: Kourlelry€1,'r6H r4i4 flna+, crparerivHraft rrJrau, raKrr4qHuit, nrrala
TA 3AI€UIbHT'Tfi NJIAII,

Pospo6r<a ycraBy ra nnaHy npoeKry.
r '' TEMA 4. Vnpae.ninus qacoM BrKoHaHHq rrpoeKTy

flnauynannx noc:ri.4onnocri po6ir. MeroAu K€ureuAapHofo nnanyaanHx. Ci-
rroei rparfiru: ocHoBHa Mera ra 3aB.qaHHr pospo6xu.

OqiHrosauHs rprzB€rnocri po6ir (npoexry). MogenronaHrur rpuB€rnocri po6ir.
Cyruicru, 3aBAaHHr ra Br44rt KaJreHAapHr.rx nnauiB.

TEMA 5. Il.nanynanHq pecypcHoro 3a6e3[eqenuq [poeKTy
Xapaxr:epucrtra pecypcin rpoeKry. OcHoeHi rrpr4nr\vrrLr uaHyBaHurr pecypcin

lpoeKTy. Ynpanninnx napricto npoeKTy. Jloricruxa r npoerri.
Mogy.nrnufi KoHTpoJrb

3ruicrosr,rft MoAyJrb 2. Konrpo.nr ra ynpaBJriHHs rrpoeKTaMr{
TEMA 6. Konrpo.nroBaHuq BEKoHaHHq rIpoeKTy
Iucrpyvenrapift xonrponronaHHx npoexrie: ei4crexeHur Qar<'ru.+roro crauy

t po6ir, aHairi3 pe3yrrbrarie ra nirnrip nporpecy, r<opraryrovi 4ii.
Ynpaeniuna xouynixauirv14 npoeKry.



TEMA 7. Vnpaeninufl prr3r{KaMu npoercrin
Cy'rnict 'ra BvALr [poeKTHrrx pusr-rxin. flpu.rzura Br,rHr.rKHeHH, ra nacrigra

npoeKrHux praararin. @arropu, Dro Br43Haqan'rr pineur pr,r3r4KoBaHOCTi npOexry. Me-

, ToAr,r 3ur,rxeHHa pzsurin.
fxicrtuit ra xi:triurufi auanis pzar.rxin npoexrie.
MoNnnsi crparerii noaegiuru r<orranasii ulogo pzsrExia: crpareria ycyHerrHt

purraxin. c'rparerir posno.qijry pr.l3rarcie, crparerir 3MeHrrreHHrr puruxie, crparerir
cupraiHx:rrx pzsllxir.

TEMA 8. Ynpan.niunq qrcicrrc rpoenTy
Mene4xnren'r arocri npoex:ry. KnacuQixaqix rra,4in ra rr.rero4ir KoHTpoJrro

.srocri s ynpauinni npoeKToM. Cran4aprra:onani czcrellu MeHeAXMeHTy xxocri.
llolirura y c$epi sroc:ri. IfuaHynaHHx mocri npoerty. Kon'rponr nora:Hzxis

TEMA 9. Vnpan.niHuq repcoHa.,'roM y rrpoenTax
OcHosHi c$epu ra Hanp{Mr{ ynpanlinnr [epcoHaJroM y rrpoeKTax. Buvoru go

npoeKrHoro MeHeAxepa. Jli4epcrao n ynpanlinni [poeKTaMv.
@oprrayeanna KoMaHArr rrpoeKTy. Ana.,rir i ouiur<a :aqiran:reurzx oci6. Craaii

I poerurxy KoMaHAr.{. Oprani:aqir 3BoporHoro :n'r:ry e rovan4i. Hae.raHHs .rreuis
KOMaHAI4.

Moqy.rtnufi KonTpo,'rb
Mo.qyflr 2.
Porpaxyuxono-rpa$i.rua po6ora Ha reMy

MS Proiect>
<dfnanynanna npoeKTy B

srocri.

4. HaBqaJrbHol Ar{cut{IIJI tHrr
Ha^ssI4 sNaicrosHoro

uogynx i rerra
Kinrricrr ro4uu

Ycroro
Y rouy urac.ui

JI II na6 c .p .
I 2 3 4 5 6

MorIyrlb I
3uicronufi MoAyJrb 1. Xaparcrepucrr{Ka yrrpaBainHH npoema*" r, ratogorr*i-

qui niAxoAll Ao n.nauyBaHHq [poeKTy
Teva 1. Ynpanlinnr [poeKTaMr4 B cr4c-
reir,ri rraene4xveury oprani:aqii 9 I 8

T erra 2. O6qpyrnynaHHr npoeKry 9 I 8
Terraa 3. llnanyrannx [poeKTy t 5 5 8
Terraa 4. VupauniHnx qacoM Br4KoHaHH{
IIDOCKTV

I  1 ,5 2 8

Teua 5. lfnauyeannx pecypcHoro 3a-
6esneqeugg nDoeKTV

1 ) \ t . \ J 8

Mogy.rrnnfi KoHTpoJrb 2 2
PasoN4 sa gnricrosHzN{ rvrogynen I 8,5 i 0 40



3axin.reHns ra6nnui
1 2 3 A 5 6

3microelril MoAy,rr 2. Mero4o.noriqH IIIAXOAI{ AO IIJIAHYBAHHfl IIPOEKTY
Telra 6. Konrpo.nronauHr BrrKo-
HAHH' IDOEKTV

l r  5 t \ 3 8

Terra 7. Ynpan:rinnx pr43r,rKaMr4
npoerrir

1 5 3 8

Teva 8. Ynpae.niuur rriclo upo-
eKTy

9 t 8

Ter'ra 9. Yupau,riuur nepcoHanoM
y npoeKTax

| 5 8

Mogy,rruufi KoHTporrr, 2 z
PasoM sa gMicroeHuN4 uo4y:rerv 2 7 5 6 ) z
Ycroro roaun 104 16 l 6 72

MoAy.nr 2
IHAugiAya,'rHe 3aBAaHHt 1 6 1 6
Konmomnaii saxiA
Ycroro ro.uun 120 t6 16 88

5. Terun ceuina

6. Teun

ce KUX 3aHt l rr

Ns
sln

Harea rer4u Ki:rr<icru ro4un

I
2

PasoN{

3aH.flTb

l\!
zln

Hagna reulr Kimricrr ro4ran

1 llnauynannx rpoeKry n MS Project.
2 ILnauyeaunr pecypcia [poer(Ty ra Brz3HaqeHHr aaprocri 2
J Ta6nuqi y MS Project. llo4aunx i gopua MS Project. 1
A KaneHaapnufi nnaH npoeKry 2
5 BigcreNeuHr ra ynpan:riunr xo,4oM Br4KoHaHHr npoexTy I
6 PERT-asarig I
7 Ana.,ris ra onrvuieaqi-r nrauy po6ir no npoeKry. I
8 Vnpaeriuna pv3r4KaMr,r I
9 Bsecenng B nnau AoAarKogoi iHdopMauii 1
1 0 3nirlr npo xi4 nzronauru [poeKTy 1

Pasovr t6



7. Teuu ra6o

|  9. Inaueigyarsui sargauua
1. Po:po6ra r<oaqenqii rpoeKry.
2. llnauyyauuq ripoeKry e MS PROJECT (creopennr HoBoro npoexry, BBe-

AeHHr 3aAaq ra ix rprana:rictr, creopeHux eixu).
3. lfuauynaHux pecypcin y MS PROJECT (creopennA rrrrcra pecypcin, npus-

HaqeHHr pecypcia Ha KoxHy :a4auy).
4. llnaHynanHr naprocri npoexrin (npusriaveHHr Br4rpar pecypcia, repernrA

Barpar raHofo npoer<ry).

10. Meroau HaBqaHHfl
Croeecni, uaouni, nparruuni MeroAH HaBrraHHr.

11, Merogu KoHTpoJrro
flacrMosuft vo4ylr,nufi KoHTpoJrb, noroqur.ril KoHrpoJlb, nigcyrr,rxoeufi ronr-

poJrb y BurJrrAi :aniry.

Hl|X 3aHH',r't

Ns
3/n

Hassa reN4r.r Ki,rrxicrr rogun

I
2

Paropr

8. Ca*rocrifina

Ns
slfi

Ha:ea reN{}r Ki,rrricrl ro1zn

Ternra 1. Ynpaa:rinHr rrpoeKTaMa e cucrelai MeHeA)KMeHTy
oprauisauii

8

2 Teva 2. O6rpynryeauHr npoeKry 8
3 Terr,ra 3. fhaHyeaHHr npoeKTy 8
+ Teva 4. VnpasriHHs qacoM Br4KoHaHHr nooeKTV 8

Terr,ra 5. lllauynannx pecypcHoro :a6esne.reuHs [poeKTy 8
o Teua 6. KonrponrosaHnr BrlKoHaHH.s nDoeKTv 8
7 Tenaa 7. Vnpas:r iunr pr43HKaMH npoerria 8
8 Telra 8. Ynpar,rinHx qKicrro [poeKTy 8
q Tenta 9. Ynpauinnx nepcoHanoM y rrpoeKTax 8
1 0 Iu4rarigyanrHe 3aBAaHHt 1 6

Pason{ 88



12. Kpurepii oqinronaunR ra posnogi,r 6a.lin, arci orpt{Myrou, cryAeHTr{

I' 12.1. PosnoAi,r 6a.,r ie, sri orpfiMylorb cryAeHrn (rinrxicni rpurepii oqiuroeaH-
H'

Cr<.na4oai nae.ramHoi
po6orv

Earz sa oAue
3A}{flTTg,

(3aBAaHHfl

Kilrric'rr
3aHtTb

(3aBAaHb )

Cyrr,rapna rilt-
xicrr 6anis

3nricroenufi uoav.nr I
Po6ora na ner<qi-sx 0 . . . 1 9 0 . . . 1
Burouannq i gaxracr [paKTrrq-
HrIX Do6iT

2 . . .3 1 0 20...30

MoAynrnuf KoHTponb 14.. .25 I I  A  t <

3ruicroeHnft uoAy,rr 2
Po6ora ua neruixx 0 . . . 1 9 0 . . . 1
B[KoHaHHs i saxacr [paKTr.rq-
Hr.rx po6ir

2 . . . 3 1 0 20.. .30

Mogylrrl.rfi KoHTpoJt, t 4 . . . 2 5 I 14. . .25
Ycr,oro 3a ceMecrp 60.. .100

Cenrecrpoeufi KoHrpoJrE (sanir) npoBoAr,rrbcq y pasi ni4rr.roeu cryAeura eia 6a-
niB noro.{Horo recryBaHHf, fi ga Hassuocri 4onycry 4o icnury/sanir<y. IIia rrac cKJra-
AaHHfi ceMecrpoBoro icnkrryl:alir<y cry4enr Ma€ MoxJrr,rnicrl orpravarrr MaKcrrMyM
100 6anie.

Einer 4nx sanir<y cr<lagaerbct 3 ABox reoperr{rrHux 3a[r{TaHb. 3a noBny [paBr4-
nrny ei4noai46 Ha 3arrrzTauur cryAeHr orpnMye no 50 6anin 3a Koxne.

I2.2. f,:xtctri rplrrepii ouinronanHq
Heo6xiAnuft o6cqr sHaHr Anq oAepxaHHq nosurrlsnoi oqinru:
- MeTOAr.r nnaHyBaHHr;
- MeroAn ynpaeriHur rvicrorra po6irl
- npvHrlr4nr,r no6yAoerz rpaSira EpoeKry;
- MeroAr{ y[paBrrlHHr pec]?caMr4 flpoeKry;
- MeroAI{ ynpanninn-r JrroAcbKrrMr.r pecypcaMr,r;
- MeroArr ynpaeriHna pr43r.rxaMr4 rrpoeKry.

Heo6xiAszfi o6cqr sN.{iHr AJr{ oAepxaHHq nosurueuoi oqiuru:
- ynpaBnqrrr rovnlercaltr po6ir;
- BLr3Ha-uarvr iepapxivny crpyrqpy po6ir;
- flpo BoAr.rTr4 [raHyBaHHiI qacy;
- eQeKTrlBHo KepyBarr,I alacoM;
- rrJraHyBarr{pecypcu;
- Bu3Haqarr,r eapricrl [poeKTy;

I - yflpaBnrrr.r pu3LrKaMu [poeKry.



12.3 Kpzrepii oqinronannx po6orra cryAeHra rrpormoM ceMecrpy
3aAoni.nrno (60-7 4). Ma:rlr rr,riuivyM 3HaHb ra yrrrinr. Bi4npaqronarrz ra 3axlrc-

Tllru sci nparrluHi po6orr4. Brrairu carr,Iocrifiuo nnauynarr4 [poeKT ra ri4creNynaru
xia fioro Br4KoHaHHfl.

t {o6pe (75 - 89). Tnepao:naru viHiuyv 3HaHb. BrrKoHarn yci :ae4anHq. f lora-
sarz sN4irrHq BI{KoHyBarrz ra 3ax[urarr4 eci npaxrnvni rae4anux e o6yuoenenr.rft eu-
KnaAaqeM crpoK 3 o6rpynryeaHnrn,t piueuu ra raxo4is. rri :anponouoeaHo y po6o-
rax. Buirz caMocriftHo rrJraHyBarr4 npoeKr ra eiqcrexyea'rz xiA ioro BuKoHaHH.fi.

Biarvriuno (90 - 100).34ara uci ron'rpolrni roqKv 3 oqinxoro <aiguiuuo>. {o-
cKoH€rJlbHo :Haru eci TeMrz ra eN4irr,I gacrocoByBarv oAepxaHi 3HaHHr.

13. MeroauqHe 3a6e3[eqeHHr
1. tlyrraaverr oI.B. IuQopuaqifiue 3a6e3[eqeHHq [poeKTHoro MeHeIxMeH-

Ty: naBir. noci6nur / I.B. 9yuavenr<o, H.B. ,{or1euro. - Xapxia: Haq. aepoxocM. yH-r
.,xAI"o 2008. - 35 c.

I 4. Peronengoraua .nireparypa
Ba:osa
1. PMBOK 2017 - Guide To Project Management Body Of Knowledge
2. Paccet .{. Ap.rr.r6zurr4. Ynpas,reuue Br,rcoKorexHoJrorrrrrHbrMt4 [porpaM-

MaMu 14 rrpoeKraMr4. M: AMK tlpecc,2002
3. C.B. Maxraroe. MoAeluponaHhe 6r.{3Hec-npoueccoB c AllFusion Process

Modeler
4. Ma:yp Vl.l4, IJlanupo 8.4.,

Y.re6. uoco6ne/ lloa o6rq. pe4. tr4.I,I.
664 c.

5. Eor4aHoa B.B. Vnpannenze
Kypc.- CII6.: Ilurep, 2003. - 640 c.

npoeKraMfi e Microsoft Proj ect

6. MeneAxnreur Anr MarlrcrpoB: Y.re6 noco6[e/Tlo,q pea. A.A.
C.H. KoshaeHKo. - CyMbr: 14T.{ "Ynunepcr4rercKarr rnura", 2003. -762

.Ilonouixsa
7. Eareuro JI.II. Ynpau:riHna npoerrarralr / Earenro JI.|I., 3aropo,4lrix O.A.,

Jliuuucrr<aB.B. -K.: Krais. HarI. eKoH. yH-r,2003.-231 c.

Olrgeporre H.f. YnpaaneHfie flpoeKraMr.r:
Ma:ypa. - 2-e uzp,. - M.: Overa-II, 2004.-

2002: Y'ae6.

EuuQauora,

lIIx AJIA BAHHfl: OAJIbHA

Cyrraa 6anie
Oqinxa :a rpaAzrliftnoro rrrKaJroro
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