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MOAynbHIiU KOHTpO.ll6, ICIII4T

CnissiaHoueHur Kir6Kocri roAvH ayArrropHr4x 3aHrr6 Ao cavocriiiuoi i in4uni4ya;rruoi po6oru

craHoBrrrb: Ant AeHHoi $opuz nanvanns. - 6417 1.

"Aya",opae HaBaHTaxeHHr r , toxe 6yrrr  jMeH[reHe. a6o:6i , ' ruueHe Ha o.4Hy ro. luHy B 3arexHocri

B1A pO3KIaIy 3aHsrb
2. Mera ra 3aB.[aHHs Hanva.nrnoi gucqlru,riun

2. Mera ra 3aBraHHq Has'ranbuoi aucqlr[JriHrl
Mera Hasqauun - iHrerpynarv 3HaHHs, sgo6yri n npoqeci BHBqeHHT HopMaTr.rBrrr{x ra

cleqianbHnx gucqurriu, y KoMIIreKcHy cl'IcreMy 3HaHr' IoAo ylpaBnlHHs

KOHKypeHTOcllpolroxuicrro nignplreltc'rna n cyqacHlrx eronoiraii 1'rroeax.
Y pesy,rrrari :acBoeHHq Kypcy cryAelrr @4rrg Jgry

- npl4HIthnt4 po3BI,IrI(y opraui:aqiil
- ocuonui rareropii rourypeuuii i ronrlpentocnpolroxnocri;
- npr.tHulla yllpaBniHHfi nianp cMcrBoM B Hecra6inbHoMy :oeuiruHsony cepe4oottuti;

- ocuosgi KoHKypeHrHi crparerii, MeroAr.r Bce6irrHofo aHaJIi3y Aitnrnocri rourypenrin;
- MeroArrKlr ouiHltlr pisHq KoHKypellrocnpovoxnocri Qiprlu i npo,4yrqii (nocryr)'



L

Ilic.ns nusqeHur Kypcy cryaenrlr nonnnni nuiru:
- Mo,4eJrroBarrr e$errunuufi lrexaHi:l.l ynpannixux KonKypelrrocllpolrolaricro ni.4npuelrtcraa;
- ana.nisy.earu KoHKlpeHTHe cranosuue nianpl.reMcrBa. Mo)I{Jr},IBi pr.r:uxn ta Moxlll'Isocri
po3Br.ITKy;
- oqinroraru pieerr rorr1penrocnporr,roxnocri ni,ryrpueucrna'

Maru yrn,renun npo:
- pi:nouu4Lrni4npuencm;
- ([oprr.rurourypeuqii;
- ana,ris KoHKlpeHTHIrx rrepeBar;
- r<onxlpeurui crparerii y crfepi nzpo6uuurBa rol{o.

3. Ilporpanra nanqa,lruoi 4ucqnn'liuu

Mogy.nr 1

3Microsrfi MoAyJrB J\i 1. Yss,reHus rlpo KoHKypeHIIiro y cr[epi nupo6nrqrsa

Teua 1. Bcryn. Eeo;lloqis nor.rqAie Ha KoHKypeHqiro. Konrypenqir: cyrnicrr i

nr.rAII. Esomouis norgAis na rcour<ypenqiro. ooprralr romypenqii. Pieui Ha tKlrx Moxe

niA6)sarlrcs KoHrlpeuqir. @arropn, qo BIrnIrBaIorI' Ha xorn<ypenri 6opors6y'

T el/la 2. fliAnpueprcreo, fioro ru4n 'ra opranisaqiiiui r[opun, cucreua nornqAie ua

ni,qnpueucrno. Knacu<firaqix <fiplrt sa opranisaqifiHo-npaBoBl4Mt4 (popuauu rocnoAaploBaHH.r.

focnoaapui roBaplrcrBa ra o6'cruaHHs. Knacu$ixauir nianpucvcre 3a BLIAzIMH rocnoaapcst<oT

Ai-arrbHocri.
Terua 3. Konrypenrue cepeaoBltlqe nignpueucrea (oprani:aqii)' Ceperosrue

4ocxonaloi (uuctoi) ronxypenqii; cepeAoBIIIqe rraouonolicrzquoi xourypenqii; cepe4oBnlqe

orironolicrzquoi KoHKypeHIIii; cepeAoBt4IIIe qucroi uonono.itii. Br'rsHaqeHHt cryIIeH.,{

uouonod:aqii pLIHKy. IHAeKc Xep$iu.qera-XiplrlNaafia.
Terua 4. Ana.nir rconrcypeHTHux cu,r r rany:i. MoAe,'rr Iloprepa. oqiuronanHs

Moxnr,rBocri rrorBrl HoBr4x KoHKypeHTiB, cloxnBaqiB npoAyKuii ua inrencusuicrl ronxypenqii,

BlnnaqeHH.t BTIJII,IBy nocraqa!'Irnurin npo4yrqii na iHrenczsHicrl xourypenqii'

Br.rsuaqeHgs 3arpo3r4 BiA rrorBr,r roBapiB-3{MiHHErie. OqiHIonaHH.e pinu.r ra iurenclrsuocri

KOHr(ypeHuii. .{epNasHa IroniTnKa IIIono pefyntoBaHHr rourypeuqii.

Terua 5. KorucypeHrocnpovroxuicrr' i xourypeurui flepeBarrr'

KonxypeurocnpovoNuicrs B 3arexHocri sia pirnr ra o6'cKra aua.riry

(romlpenrocnporraoNnicrr Haqii, AepxaBr.r, eKoHoMiKrr, raly:i, nignpr.rerrlcrea, npo4yrqii).

Cucreua ipaxropin romypenrocnpoMoxuocri <f iprrru. Konrypenrni nepenaru ra ix KnacI4OiKaIIit.

,{Nepera ronrypenTHllx rrepeBaf .
Tema 6. Meroar.t ana,riry KoHKyperrTHrrx nepeBar pi}rux o6'exrie. MeroAIa auarigy

(oHK)?eHrHI{x reperar (SWOT, GAP, LOTS, PIMS, "Mar Kinsi").

Mory.nr,nufi KoHTPoJrb



3uicronqft uo4y.nr J\!2
Konxypeurocnpouoxnicrl ra ronrcypeurui crparerii

Terua 7. OuinrosagHg KoHKypeHTocnponoxuocri npoayrcuii'. Kovuexcsufi niaxia ao
niAnrzulenns sxocri fi KoHKypeHTocnporraoxHocri npoayr<qii. Konqenqi.s xr<ocri npo4yxqii n
crrcrer{i nnyrpiururo$iprr.ronoro ynpauinna. Bu6ip r{oMeHKJrarypr{ napauerpin, rxi
BnKopr,rcroB)'rorbcr npu oqiuronanni KoHx)apeuTocnpouoxuocri. 3ara-nlua cxeua oqinrcu
Kor{KypeHTocfl porrroxnocri ronapy.

Teua 8. OUiHnnanHs KouKypeHTocnpouoxuocri roprine.nr,uoi uapru. Igenru(firaqi-r
KoHKypeHTHEX flepeBaf ropriaenrnoi MapKr.r. (Dar<ropu, rqo $oprrllmu pineHr
Kor{KypeuToofiporrroNnocri roprine:rrnoi MapKr{. orlinronaHns pe:yrurarir sopuynannx
KorrKypeHTrrux IlepeBaf ropflBeJrr,Hr.rx MapoK.

Teua 9. 3uicr i crpyrrypa cncreMu 3a6e3[eqeuHs KoHKypeHTocupouoxuocri. 3lricr
qi:uosoi reponauoi ni4cucrenu ra ni4cucreua 3a6e3[eqeHHr. Oprarrigauis npuftuxrrx
KoHKypeuToclpoMoxnr{x lrrpanniucr,rux piurenr y repyrovifi niacncrelr.ri.

Tenra 10. KoHxypeurni crparerii e cr[epi ee.iruxoro cranAaprHoro nupo6nuqrra. Easa i
NreNi seruKoro eapo6nuqrna Cyrnicrs eSerry uacrura6y nzpo6nuqrea. Hanpruu 3Hr.rxenlrt
co6iBaprocri npo4yrqii. CrpaTerir npr4A)'rueHut ronr<ypeurin. Vlronu oprauiraqii posnurry
By3bKocneuiaJri3oBaHofo Brrpo6Hr.rr{rBa. B}rroA[ siA auoepenqiaqii npoA]r(Ilii. Crparerix rqo4o
nourlpenrin. llpunuun xonxpeHTHoro BI4KJIIoqeHHt.

Terua 11. KourcypeHrni crparerii B c+epi rrra.noro 6i:uecy. fuyttcicrs rr< qeurpalrunii

e:reMeHr cT parerii. Crparerir 6opors6rl s KoHKX)eHTaMI,I ft pisHonaA[ laanux @ipu.
Teua 12. Pospo6xa MapKernHroBoi crparerii ni4npueMcrBa siAuoniAHo go pey.nrrarie

KoHKypeHTHoro aHaliry, KoHrypeurra crparerir ra ii BialoBiaHicru 4iloaouy HaBKoJTHIIIHI'orry
cepeAoBr.rqy. crparerix B HoBr{x i urnu4rcorpocraroqux rary3.f,x.

Konxlpenrua crparerir B rnny3rx, ani nepe6ynarorr y cragii 3pirocri. Kouxypeurni
cT parerii 4lr <fipu, rr<i 4irorr y rany3tx, rqo nepe6yBtrlorr' y craAii craruallii a6o cna,qy.

Mo4y.nrnnfi KoHTpoJrb

Mo4y.nr .Nil2.
IHaueiayanrue iaBrutHt <YnpanriHu.r KoHK)?eHrocfipovoNnicrlo ni4npucucrna:

rlpaKTHqHIiI acfleI(T))

4, Crpynrypa nanva,rruoi glrcqufl,riHlr
T

Hagna gMicrosnx rr.ro4yrin i rerr.r

Ki:nricm roauu

aeHHa oopMa

ycbofo
y ToMy qucnl

JI II r'a6 lr{A w. l , .

Mogy,'rb I

3rrricrosufi MoAym, J\b 1. Vss,reuuc rpo KoHKypeHIIirc y c{epi nupo6Huqrna

Ierrra 1. Bcryn. Esorloqig nornx4ie na
rconr<ypeuqirc

1 0 2 2 6

Ieua 2, fli4npueucrno, fioro Brr4v "ra

oprauisauiiini $opuz
T2 2 4 6

Tena 3. KonrypeHTHe cepeAoBl{rqe
ni4npueucrra (oprani:auii)

I 4 4 4 6

Ierrra 4. Auarig KoHKlpeHTHIrx crln B
rary:i. Mo4em lloprepa

11 2 4 5

Ieua 5. KonxlpenrocnpolaoNnicrs i
ronrlpeurui flepeBarll

10 4 2 4



3aKinqengc ra6rr-rui 1

Teva 6. MeroAu auali:y romlpenrnux
neoesar DisHux o6'errin

8 2 2 4

MoAyllrnlrii KoHTpoJu, 2 2

Pagou sa rruicronrr,r*r rrrogy,'reu 1 67 18 18 31

3uicronuii MoAyJrb J\!2. Kounypenrocnpouoxnicrb ra KoHKypeHTni crparerii

IeMa 7. OuiHIosaHHs
KoHKlpenrocnpouoNnocri npo4yxllii

10 2 2 A

IeMa 8. OrliHronanus
KoHK)peHrocfl ponoNuocri roprisemHoi
MapKL

1 0 2 4 4

feua 9. 3vicr i crpyKTypa cIrcreMI.I
:a6e3ne.reH Hs KoH I()?eHTocnpoMoxHocrl

8 2 2 4

Iena 10. Konr<ypenrni crparerii n c<fepi
BerH Koro craH.IlaprHoro eupo6uzurna

8 2 2 +

Ieua I l. Kour<ypeurui crparerii n c$epi
ua.noro 6isnecy

8 2 2 4

Tev,a 12. Pospo6xa uapxeruHroBot-
crparerii ui4npzeMcrga ni.{noeiAno ao
pesy.:rlrarin xonxypenrnoro ana,riry

6 2 2 4

MoAy.nrnuft KoHTpo,rb 2 2

Pa:ou :a :lricronnuu uogy,'reu 2 52 l 4 t4 24

Vcroro roarn no uaeqarurriii
lucuuu,rini

119 1'' 32 f,f,

Mogy;Ir 2

lu,qr.rni4ya,rr,ne saBAaHI{t r6 t 6

Vcroro ro.[uu t3s 32 tt 7l

6, Telru rIpaKTurrurlx 3auqrr,
Ta1tmus2

l\b
nln

Hassa rer{r'r Ki,nrxic"rr
ro,4LIH

L

Crpyrrypa 6i:uec-flnaHy. Orpulraunr reul'i AoMilrIIHboro 3aBAaHHt.
Xaparrepucrzra ni4npueucrna, qo icnye a6o crnoproerrcr. Cyruicrs
[poeKTy, Iqo flponouyerbcr: npo,4Jxqia a6o noc.nyra; rexnonori.f,.

2

2
Auarir crany cnpaB B ra:ryri: icuyrova cr-rryaqir ra reHAenrlis
po3BnrKy raly:i; nanpxuox 4iur,nocri npoeKry. 4

3 Komlpeurne cepeAoelaue nianplzeucrna (opranisaqii) 4

4
Atra;tir przr ny' norelrqiitui cnoxueaqi ilpoA]'Icrlii. Arra;ri: punry: noreuqifini

KoHKypeHTIr, oqiura euuocri puur<y.
4



3ariuqeu.It 2

Nq
n/u

Hasna rel{rl

Kimricrl
IOAIIH

5
OprauisaqiftHnfi nrau i ynpauinua nepcoHaJroM: ni4orr.rocri npo
sracHr.rxie ni4npraelrcrna, npo repinnufi crcra4, opranisagift ua crpyr<rypa.
Burparr Ha yrprrMaHur nepcoHarry.

2

6 MeroAu auari:y rouxypeHTul, nepeBar. 2

7
Bupo6nuvufi mrari: eapo6nnurai nporlec; azpo6uzve npuuiuleHus;
o6laAsasHr : urrrxfi nocraqaHH r cnpoBlr HH ra varepia,ria. 2

8
Bupo6nu.rui n:ran; o6crru nupo6nuqrna. Bnpo6uuvi Bllrparu.
Pospaxl.non co6inaprocri npoalrtqii .fi flocn)Tlr. 4

9
flnan naaprerunry. I{iuona nonirzra. Llluxu s6yry. Pernalraa, Blrrparu
ua s61'r ra per.nany. 2

10
Oqinna cryneur pu3lrKy: cra6ri croponll ni4upuetrcrna, ftlronipnicrr
IIO'BII HOBI-IX TEXTTO:TOTiE

2

11

@iuaHcosEfi n:rau: garaltni insecruqii ra axepela (financyBaHHs flo
poKax po3paxynKoBoro nepio4y. Porpaxl'nor sa:rrluronoi naprocri
ocHoBHHx :aco6ia no poxax po3pax)'H I(oBoro nepioay.

2

12 @inancosqit nraH: snir npo npu61'rox ra s6rrKfi. 2

Pa:orrl 1t

7. Cauocriiina po6ora

Ne
tln

Hassa rer4[
Kimricrr

IOAI,IH

1
Bus.{eHHr crarucrfi.rgoi iH0opMarlii rqoao ana,risy craHy cflpaB n ra,ry:i:

lcnltoqa cnryaqia ra reHgeHuir poreurrcy ranyri. 6

2 Br.rgnaqeuHr uanpnrmy Aiurnocri npoerry. Auads puuxy; notenqifini
cnoNunaui rpo4lxqii, roreHllifini rourlpenrlr, oqinKa eMHocri puHKy. 6

3
Oprani:aqiiinzfi n:rau i ynpasniuu rlepcoHarloM: niAolrocri npo elaururin
ni4npuerr.rcrea, npo xepienuii cxraA, opraHisaqiftua crpyrrypa. Blrrparlr na
yTpr4MaHrrt nepcoHany. 6

A Bupo6naurdi nnaH; Bl4po6Hlrrrufi npoqec, nupo6urne uplrlriqenns; o6raAHaHHt;

Ltrrurxfi nocrar{aHHf, cl.,poBHHI4 ra varep i ali s. 5

5 O6c.arz nupo6ruzqrna. Blrpo6ulrui ourparn. Pospaxl'nor co6ieaprocri

npolyrqii qu nocnyru. 4

6
Pospo6ra n:rany MapKerlrHry. I{inoea no:rirur<a. lll.nrxll :6yry. Per:rava'

Burparu Ha 36)"r ra peKnaMy.
4

7
Oqima cq,neua pLI3I4Ky; cna6Ki cropoun ni.4rpueMcrBa; fiMoBipHicr6

rrorBr4 HoBIrx rexno:rorii.
4



Ns
nln

Hassa rel{r.i
Kimxict

ro.{I{H

8
Oiuauconnfi ntran: :ararlni isnecrutdi ra rxepela rpiuauclnanur no
poKax po3pa,\F{xoeoro nepio4y. A

9
Pospaxy,nox :a,rlnlronoi naprocri ocuoeHux :aco6iB rro porax
po3paxyHKoBoro neploay. A

l 0 3nir npo npu6y"rox ra r6urxu. 4

11
@inancosr.rii nrau: snir npo noroKlr rorinxtr glx ifinanconoro nnaHyBaHHt;
po3paxyHoK ro.IKIi 6ess6urKoeocri ra no6yaoea (finauconoro npo$imo 4

12 Br,lguaqenHs noxasHuKis e(ferrunuocri IrpogKry: urlcrufi rporilonufi norix

ra Ar4cxoIrroBaHI.rfi rpouronuii norir. Bnyrpiulrifi r<oe(fiqieur e$exrunnocri
4

13 Inauniaya.nrne gaBAaHH.s t 6

PasoM 7l

3aKinqenn-s ra6ruui 3

8. Meroau HaBqanHs
Meroall HaBqaHHt. lrlo BH Kopl.{croB)'Iorbct ant BHBqeHHt porr:rrHyroT .4tlcun uist.r:

1. ueroAu opraui:aqii i saiilcueuHs Iras'ramHo-nisHasaru,Hoi .4is:tnocri (:rer<qig, 6eciAa,

imocrpaqii, aeMoHcrpaqii, nnParu);
2. ty1e1o1u crvMynloBaHHt i Morrznaqii ) iHnr (uero4 nilnaea.lllHzx irop, neroa HaBqaJIbHI4x

4ucrycifi, MeroA crBopeHux curyaqifi annepUenUii (ulo cnuparorrct Ha o[TIIMaJIbuuft pauirue

Nnrreefifi 4ocei4) ra iu.);
3. ueronu KoHTponlo i cauoronrpo:rro B HaBrIaHHl (Mero,Uu ycHofo ra nlIcbMoBoro

onurl'lauHa)

9. MeroAu KoHTPoJrrc
IIopaAorc rloroqHoro oqinronaunn ruaur, cryAeurin

floro.{He ouigrceaHHs 3HaHb 3 Aucqnnrisrz <Ynpaaninnr KoHK}peHTocflporrloNsicrro

nignpuelrcraa> gAiitcr*oerr,cs BrrKnalaqeM rrrJrtxoM oIIinrfi srocri BI,IKoHaHHI cryAeHToM

3aBAaH6, rqo sKrro.reHi 4o lepeniry IpaKTItqHuX 3anflT6 Ta nUpiurenur 3aAaq 3a TeMaMI'I

[paKTr{qHr4x sauxrr,. Brlxna4aq BeAe o6:rir 6a:ris, oTpI{MaHI.tX cry!.eHToM ni4 vac nparruunux

3aurrb, Ta flpocrarnae 6anu y Nypna,r.
Cucreua floroqHofo KOHTpOnT 3HaHr' : aucrll.ruinu <Ynpas:rinnr

KoHKlperrrocnporr.roNsicrro ui4npuellcrna> nepeg6auae orlinrosaHHlt 3HaHE 3a raKrlMI{ ocIroBI{I{MII

HallpqMaMI4:
a) ByKoHaHHS CarnrOCrifiHUX pO6ir, UIO nO;rlrarorr y po:n'rsanni sa.qaq s TeM ALIoLII4IJIIHI4;

6) yuacrr y AncKycirx ra o6roeopennax npo6reir.ruux nrlraHb Ira npaKTHqI{I'IX 3aIt'TT{x;

n) raxrzcr iHAr't siAyanbuoro 3aBAaHHt.



12. Kpr.rrepii ouiHrosauns ra pornogin 6alin, nri orpnMyrcTb cryAeHTI{
12.1. Posnoair 6arin, sri otpr,nrlrorb cryAeHTIt (rimricni rpure

Cxna,qoni nanqa,'rsnoi

Po6oru

Ea;rr.r ea o,4ne :aruna
( 3aB,qaHr{r )

Kinrrcicrr saHqg
( 3aB.qaHb l

Cyruapua ri:nxicrr
6a.rin

3ruicronuuft uo4y.rt I

Bunogaugg i saxucr
npaxruunux po6ir

l . - . J 4 4. . . t2

MoAyrlsuft KoHrpoJIb 15 . . . 25 I t5 . . .25
3microslruft moAy.nr 2

BriKoHaHHc i gaxzcr

nparr:uuuax po6ir 1 . . . J 5 5. . .15

MoAy,'ruruft KonTponb 15. . .25 I t5 . . .25
BuKotrann.s i saxucr PfP 18... .23

Ycroro ra ceMecrp 60. . .100

Ceuecrponufi KoHTpoJrb (:a;rirc) nponoarzrrcr y pari siA aoeu cryAeHTa ni,q 6aris rlororrnoro

recryBaHHr ft :a naxsHocri 4onycr<y 4o icnury. fIiA '{ac cKJIaaaHHt :a:riry cry4eur uae

rrroxrusicrb orplrMarlr MaKcI,IM)'i\4 100 6alin.
Bi:rer Ars :ariry cr<lagaerr,ct 3 ABox reoperl'IqHl.Ix 3alI'ITaHB Ta o,4Horo npaKrl'IqHoro.

Marcuuarlsa xi.:rrricT r 6arie sa KoNHe TILITaHHx: 30, 30, 40 (c1ua - 100 6alin).
12.2. ffxictti xprrepii or{iHroeauur

V pery.nrrari B[BrreHHs Aucrlun.rinn y cryAeurin ruarorr 6yru ctf opuonaui cneqiarsui

npo$ecifiHi, coqia.nuHi ra oco6ucricsi rounereuqii uro,ao ynpauinnt KoHKlpeHrocnpovoxxicrto

ni4npuevcrsa B cyrlacHI,Ix exoHovii ytvronax.
12.3 Kpnrepii oqinronauua po6oru cryAeHra flpor.f,roM ceMecrpy
3aAoni,rr,no (60-7 4).lloxasaru ruiuir'lyrra 3rraHb ra yuinr. Buronarr.r in4uaigya;rrui 3aBAarrIU{

Ta sg1aTLr TecryBaHHt. 3naru ronqeurya,rrni :aca4u Teopii crparerivnoro ynpan;rintrq. Pisri

crpareri.ruux piurenr ra runo:rorifi crparerii nignpr.Ielrcrna. Eranrl crpareriunoro ynpan,rinru ra

oco6r H gocri $opvynaHHr crparerii nilnpHcr.tcrea

!o6pe (75-89). Tnep4o onanynarrr rrepenlK 3HaHb ra )'I\4lHb, 3axlrcrl4rlr Bcl lHAIrBlAyanbHl

3aBAaHHs, 3Aarrr recryBaHHr ra rro3a ayAnropHy caiuocriftny po6ory. MarI4 ytBy npo era[u

crpareri.ruoro ynpanninn.r ra oco6rusocri Sopuynarua crparerii niAnpueucma.

Bi.qruiuno (90-100). 3Aar:tt sci KoHrponLHi roqKH 3 orlinxoro <eiAuinno>. ,{ocrona,rrno
gnaru nCi TeMr.r Ta yMiTLI 3aCrOcoByBaTLI saco6u crpareriunOrO ynpauinnl ni4npuelrcrnOU.

IIIna.na orIiHroBaHHt : 6a.nrna

Cyrr,ra 6anin
OuiHxa 3a rpaAl{Ilift HoIo IITKaJIoIo

Icunr, 4utf epenqiftonanufi eariK 3a,'rir<
90 -  100 BiAuinno

3apaxonano75 -89 [o6pe
60  -74 3aAosirlgo
0 - 5 9 Hesa4oninrno He :aoaxosago
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