


BCTYII

BerynHe BumpoOyBaHHS IS 3700yTTS OCBITHBOT'O CTYIEHS Marictpa
3a OCBITHBO-TIPOGECIMHOI0 TPOTrpaMolo 31 CIeIiaTbHOCTI

D3 «MeHemKMEHT)
(kom Ta HAWMEHYBaHHS)

(ocBiTHs mporpama «JIOTicTHKa Ta YIPABIIHHSA IPOEKTAMHU B Oi3HECI»)
(HaliMeHyYBaHHS)

BiOyBaeThcs  BiAMOBiIHO 0 «lIpaBunm mnpuilomMmy Ha HaBYaHHS 10
HamionanpHoro  aepokocMmiuHoro  yHiBepcutery  iMeHi M. €. )KyKoBCbKOTO
«XapkiBchbkul apiamiiHuii 1HCTUTYT» B 2025 poui» y Qopmi 1HAMBIIYaTBHOTO
MUCHEMOBOTO (paXxoOBOTO ICMIUTY, KU TpuiiMae ¢daxoBa ek3aMeHallliiHa KOMICid 3
MEBHOI CHEIATIbHOCTI (OCBITHBOI MPOTPaMHU), CKJIaJ SIKOi 3aTBEPKYEThCSI HaKa30M
pekTopa YHIBEPCHUTETY.

o paxoBoro icnuTy BXOJATh MMTAHHS 3a TEMaMU:

- @unocodis;

- Crpareriune ynpaBiiHHS;

— OCHOBHM yNpPaBIIHHSA POEKTAMU;

- YrpaBiiHHS IEPCOHATIOM;

— [IpuitHATTS yNpaBIiHCHKUX PIllICHb.

[lepenik nuTaHb 32 TEMaMH HaBEACHUM Y TIPOTpaMi.
Kpurepii ouinHloBaHHA 3HaHb

1. Pesynbrat (haxoBOro icnuTy BU3HayaeThes 3a mkanoro Big 100 xo 200 OGamis.

2.Bctynni BumpoOyBaHHS BimOyBaroThCS y (oOpMi TECTyBaHHS 3a TEMaMH,
BU3HAYEHUMHU B IIPOrPaMI.

Kosxen BcTynmHuUK BianoBigae Ha 60 TeCTOBHX MUTaHb, IO AA€ 3MOTY OTPUMAaTH
MakcumyM 120 6asiB (2 6anu Oy/e 3apaxoBaHo, SIKIIO BKa3aHO MPAaBUIbHY BiIIIOBIIb;
0 OamiB, AKIIO BKa3aHO HEMPABHWIIbHY BIJANOBi/b, a00 BKa3zaHO OuIbIIe OJHIET
BIAIOBII, a00 BIAMOBIAI HA 3aBIaHHS HE HAJAHO).

Pesynbrat (haxoBOro iCIUTy pO3paxoBYETHCS 3a (HOPMYJIOLO:

80+k*n, ne k — kigpKicTh OamiB 3a MPaBWIbHY BIANOBIAL Ha TUTaHHS,
N — KUIbKICTh MPAaBUJILHUX BIJIMOBIICH).

3. dkmo BCTynmHUK oTpuMaB MeHie Hixk 100 6aiB, TO BBAXKAETHCS 1O 1CTIUT
HE CKJIJCHO 1 JI0 Y4acTi B KOHKYPC1 HE I0IyCKAEThCS.



1. Ilutanns 3a teMorw0 Pinocodis

1. 'enesuc dinocodii i ii 3aranpHi QyHKITI.

CBoepinHicTh (pitocodchKoro m3HaHHA 1 Tpupoaa PpinocodCbKOro BiTHOIICHHS 10 CBITY.
CriBimHomeHHs (inocodii 1 cBiTormsamy. CBITOIISA SK TYyXOBHO-IPAKTHYHUMA CIIOCIO OCBOEHHS
city. CBitormsan sik opma camMoBH3HA4YeHHS JIoAuHH. CTpyKTypa CBiTOIISAAY. IcTOpHYHI THIIH
CBITOIVIAMIB:  Mi(iuHUN, peniridauid, GuUTocoPCchbKkuif, MPUPOTHO-HAYKOBHH,  HAYKOBO-
¢bimocodCcrkuid, MOAEHHUH, colliabHO-(hiI0coPchkuii. MidonoridyHui 1 peiriiHuN CBITOTIIAM, iX
Tpanchopmarisa. dimocodis Ik KpUTHKA Midy, SIK KPUTHKA TYMKH B 1i TOTOKHOCTI 3 OYTTSM.
Odopmnenns ¢imocodii sk «1000B1 70 MyapocTi». [Ipenmer dinocodii: i ocHOBHI mpobiemu i
Meroan. Oynkii pimocodii.

2. Aatnuna ¢inocodis. Bigminai ocobmuBocTi aHTHYHOI (istocodii, oCHOBHI mepioau ii
po3Butky. Ilepmni ¢inocoderki mkomu apeBHpoi ['pewii. Panec, AHakcuMeH, AHaKcaMaHJp,
[Ticarop i midaropiiimi. emoxput i ['epaxumirt. "Knacuuna" antiuna dimocodis. Cokpar i codictu.
dinocodepka cucrema [lmatoHa. ApUCTOTENb 1 HOro Miclie B PO3BHTKY (iT0CO(CHKOI TyMKH.
EnmiricTuunuii mepion po3BUTKY ditocodii.

3. ®inocodis CepeanpoBivus. 3aranbHi pUcH cepenHboBIUHOI (inocodii. BuHuKHEHHS 1
3MILHEHHSI XpUCTHSHCTBA 1 3MiHAa poIi 1 conianbHuX (GyHKIiH (imocodii B enoXy cepeHbOBITYSL.

dopMmyBaHHS CXOJACTUKHU 1 cTatycy ¢inocodii sk cayxuauii 6orocnos's. Cynepedyka nmpo
NpUpOJy YHiBepcamiii MiK HOMiHami3MoM 1 peanismoM. ®Dinocodis Cstoro ABrycTHHA.
CriBBiTHOIIICHHS pO3yMY 1 BipH, CYTHOCTI i iCHyBaHHS B cepeIHbOBIuHiH (hinocodii. Dimocodcpka
cucrema XomMu AKBIHCBbKOTO. [loka3u icHyBaHHs Oora.

4. ®dinocodis Hosoro gacy.

[TomonanHa CcXONacTHKM 1 TmTepexii Ha TMO3MIi aHTPOMmOUEHTpu3My Yy dinocodii
Binpomxenns i Hosoro wacy. Ii opientanis Ha Hayky, mpioputeT posymy. IIpoGiema metomy
nizHaHHs. ©. bekown, P. lekapt. EMnipusm 1 parionanizm. Inaykuis i geaykiis. MoHI3M 1 ayaltizM.
Cencyanizm 1. JIokka. BunukHeHHs: MexaHiuHOi KapTuHu cBity. Ckentunusm Oma. CouianbHo-
nonituyHi norysiau T. ['o606ca. TTanteism Crnino3u. Monaznonoris JleitOuina. [Ipobnema mroauau i
cycniibcTBa y ginocodii ¢ppaniry3skoi [IpocBiTHHIITBA.

5. Himenpka knacuuna ¢inocodis. Himernpka kimacuyna ¢isnocodis, ii BHECOK y MOI0TaHHS
MeTa]i3uKH 1 CIOMISIIANbHOCTI Mi3HaHHA. TpaHcueHaeHTanbHa (inocodis 1. Kanra. dinocodcebki
nornsau M. dixre, ®. llemtinra. Cucrema i MeTos I'erens, OCHOBHi IIPUHIMITH, 3aKOHH i KaTeropii
nianekTuku. KyabT JIOACBKOTO po3yMy sIK HPOAOBKEHHS BIKOBHUX Tpaauuiil ¢inocodii.
AnTpononioriunuii marepianizm JI. deitepdbaxa, Horo icToppuuHe 3HAUYEHHS.

6. YkpaiHcbka 1 pociiicbka dinocodis 19-20 cT. y KOHTEKCTI CBITOBOI (P110COPCHKOT TyMKH.
[lepenymoBH pO3BUTKY YKpaiHCBKOi i pociiickkoi ¢inocodii 19-20 cr.: Kueo-MormisHcpka
akazemisi, 1 BIUIMB Ha Qinocodcbky nymky Ykpainu 1 Pocii (. IIpoxonoBuy, I'. Konucskui,
I'. Byrnuncekuit, JI. I'ipka # 11.). I'.C. CxoBopoja, Horo xutts 1 ¢pinocodis.

CniBBigHOmEeHHs Teopii 1 npakTtuku. CamonizHanHd. [HTepnperanist biomii. Mid, Matepis,
bor. «Baytpimmas mrogunay. [Ipobmema mronuuu 1 Haii y TBopuocTi Kupuno-MedonaiiBcbkoro
oparctBa (H. Koctomapos, T. llleBuenko). «Dinocodis cepis» I1. FOpkeBuua, iioro BimHOIIEHHS
710 aHTponoJyioriuHoro marepianizmy JI. @eitepbaxa 1 M. Uepnumeschkoro. Brums «®Dinocodii
cepisi» Ha (GOpMyBaHHS «pPOCIHCBKOTO KocMizMmy», ¢imocodii Bceemnocti B. ConosiioBa, Ha
¢inocoderki nornsiau K. Lionkoseskoro, A. UmkeBcbkoro. B. BepHaacbkuii mpo (heHOMEH KUTT,
Bceecsit, npobnemu Hoochepu. IlpobGnema mroaumuu, 3Mmicty ictopii i TBOpuocTi y dinocodii
B. ConosiioBa, M. bepaseBa, C. ®panka. ETnuni normsinum B. Conosiiosa i I'. lInera. [Tpo6iema
cumBoiry y TBopuocti [l.dmopencbkoro. ®imocodebki mormsau [ ®Ppanka 1 JI. YkpaiHkw.
ComianpHo-dinocodcerki koutentii B. JIunincekoro i J{. YnkeBChKOTO.



7. CyuacHa ¢inocodis (19-21 cr.). Xapaktepni pucu cydacHoi ¢imocodii. [dianexrnanuii
Matepianizm — ¢inocodis mapkcusmy. [ToBopot dinocodii B 6ik ipparioHanizmMy i HOro npu4IuHU
(A. LHomenrayep i ®.Himme). Ex3uctenuianbHa ¢Qimocodis B mpobiemax 1 BiAMOBIIHUX
kareropisix. Ilparmatu3m i #oro BIUIMB Ha i1€OJIOTiI0 MiAnmpueMHUNTBA. DeHOMEHOJOTIA 1
repmeneBTuka. dinocodist MonepHy i moctmosepHy. IlocTno3uTuBi3M Ta aHaniTH4Ha ¢inocodis.
Po3MmuBaHHS TpaguIiiHUX CBITONNISIIHUX I[IHHICHUX mo3umii. Kputwka wiHHOCTEW 3axXimHOl
nuBLTiZamii. BigMoBa BiJ TPOEKTIB TOTAJIBHOTO IEPEBIAINTYBAHHS CBITy. 3amepedyeHHs
penpe3eHTaTuBHOI rHOCeosorii. HamineHicTs Ha BiIbHE KYIbTUBYBaHHS JIOICHKOI CY0'€KTUBHOCTI.
[TocT™MOEpHICTCHKI IPOEKTH MEPEOYIOBU €CTETUKH, MOJTITHKH, (hiocodii. PanukansHe oHOBIICHHS
¢inocodcrkoro TUCKypCy.

8. ®dinmocodcrbke OCMHCICHHS CBiTY: OyTTS 1 HImO Ak BuXigHi moHATTs. dDimocodcebka
kareropiss Oyrtsa. byrrs mrogeit 1 byrrs cBiTy - cmocobu iXHbOro icHyBaHHS. JlianekTuko-
MarepiagicTuyde, MeTadizudHe W imeamicTUdHe po3yMiHHS OyTTs 1 Himo. CydacHa Hayka Ipo
CTPYKTYpy MaTepii 1 MaTepialibHy €IHICTh CBITY. PyX sik yHiBepcanbHumii ciocid 0yTTs. Dopmu pyxy
Marepii, iXHil B3aEMO3B'S30K.

IIpocrip 1 yac — ocHOBHI Qopmu OyTTs Marepii. CriocoOu 1 pe3ynbTaTh OCBOEHHS JIOAbMHU
npocropy i yacy. CorianbHuid, 610710TTYHUAN, ICUXOJIOTTYHUHI Yac 1 mpocTip. [loHaTTa XxpoHoTomAa.

9. Hianektuka 1 1i anbTepHATUBHU. ICTOpiS CTAHOBJICHHS MiaJICKTUKU. JlialeKTHKa IPEBHIX
rpekiB. [lianexTuka B MapKCUCTChKil (imocodii. Jlianexktuyni inei B cydacHiii dinocodii. OcHoBHI
MIPUHIIMIIY 1 3aKOHOMIPHOCTI AiaNeKTUKH. SKicHI 3MiHH, "MexaHi3MH" IXHbOT B3a€MO/IIT 1 mepexomy.
3anepeydeHHs - HAWBXKIUBIIINM MOMEHT repexoay B AiajekTuili. CriBBIIHOIICHHS TiaJIeKTUKH 1
penaruBizmy. IlmopamisM AyMOK — MpoOsSB TIATEKTHYHOTO XapakTepy CYCHUIbHOI JTyMKH.
JlianeKTHKa 1 CHHepreTuKa.

Kareropii mianextuku. OnuHIYHE, 0COOIMBE 1 3aranbHe; sIBUIIE 1 CyTHICT. Popma 1 3MicT,
MPUYMHA 1 HACIIIIOK, MOXKJIUBICTH 1 AIMCHICTH, HEOOX1HICTh 1 BUITAIKOBICTH Ta 1H.

10. ®inocoebka xoHuenuis goauHU. CyTHicTh moauHu. llpupogne (Oiosoriune) i
cycrisibHe B JoauHi. [louarts ocoOucrocti. Crenudika IHOACHKOTO BIIHOMIEHHS 10 CBITY.
[IpoGnema mMoxomkeHHs 0COOUCTOCTI. AHTPOMOCOIIOreHe3 1 HOro KOMIUIEKCHUN Xapakrep. Poib
Tpaili B aHTPOIOCOIIOTeHEe31. 3MICT JIF0ACHKOT0 OyTTs. [IpoOnaemu KUTTS, cMepTi, O€3CMepTH.

Jliteparypa
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Bunasuuntso «CBiT», - 2016.
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2. [Iutanus 3a temorw CrTpareriyde ynpaBJiHHS

1. KoHuenTyanbHi 3acaii TEOPii CTPATEriyHOrO yIpaBIiHHS.

[lepenymoBH pO3BHTKY TeOpii cTpareriyHoro ympamiiHHsA. KOHIEMNIis CcTpaTerivHoro
ynpasiinas. [Ipeamer ta 00'€KT CTpaTeriyHOTO yrnpaBiliHHS MiANPUEMCTBOM. [IOHATTS «cTparteris
nianpuemMcTBay. CTpaTerivyHi pillleHHs Ha MiAIPHEMCTBaX Ta (paKTOPH BIUIUBY Ha iX MPUHHSATTS.
Kito4oBi TimoTe3w cTpaTeriyHoro yrpaBliHHS: BUIAIKOBOCTI; 3aJE€KHOCTI BiJ 30BHIIIHHOTO
CEPElIOBUINA; BIAMOBIAHOCTI; cTpaTerii, 3ai0HOCTI Ta [IsIBHOCTI; 0araroejleMeHTHOCTI;
30ayaHcoBaHOCTI. 3ajgadi cTpareriuHoro ynpasiiHHS. [lOpiBHAIBHHMI aHami3 CTPaTETiYHOTO
YOpaBIiHHSA 3 I1HIIMMHA HAyKOBUMH TIAXOJaMH JO YIPaBIiHHS MiANpueMcTBaMu. Mojeri
CTpaTeriyHOro ymnpaBiiHHA. IMOBIpHI BHroaW BiJ 3aCTOCYBAaHHSI CTPATETIYHOTO YIPABIIHHS B
MPaKTUYHINA TiSTIbHOCTI mianmpueMcTB [I[pruuuHU 3pOoCTaHHS 3HAYYIIOCTI CTPATETYHOTO YIIPABIIHHS
IUI MANPUEMCTB Y PUHKOBUX YMOBax rocrojaproBaHHs. JlocBiag Ta mpoOieMu BHUKOPUCTAHHS
Teopii CTPATEri4HOrO YIPABIiHHS B MPOLECI PO3BUTKY YKPAiHCHKUX HIANPHUEMCTB B PUHKOBUX
YMOBax roCIoJapIOBaHHSI.

2. PinHi cTpaTeriyHux pilleHb Ta TUITOJIOTIH CTpaTerii MiIprueEMCTBA

[lepeaymoBH AJsl IPUHHATTS CTPATETIYHUX PIlIEHb Y MPOIECi YIPABIiHHS MiANPHEMCTBOM.
KopnoparuBuuii, ninoBuii, (QyHKIIOHANbHUNA Ta OMNEpaliiHUN PIBHI CTPATEriyHUX PIlICHb.
XapakTepHi pPHCH CTpaTerid MiANPUEMCTBA. 3arajbHa THUIIOJIOTIS CTpATEridi 3a pPIBHAMHU
cTpaTeriunux pimenb. CTpaTerii miAnpueMCTB pi3HUX Tranyseid. ETamoHHi cTpaTerii po3BUTKY
MIIPUEMCTBA Ta CTpaterii oro opraxizamiiHoro po3nutky. Ctparerii yrpaBIiHHSI pecypcamu
mignpueMcTBa (pecypco3abe3nedyeHHs Ta pecypco30epelkeHHs) Ta OCOOIMBOCTI iX BHOODY.
Bupobunua cTpateris mignmpueMcTBa Ta iX KiIacH]ikamis 3a: PO3BUTKOM BHPOOHHIITBA,
BUKOPUCTAHHSIM BUPOOHHYOTO MOTEHIIIay, CTaaiiMU BUpoOHNUO] (hisocodii Tomo. MapkeTHHroBa
cTpateris mianpueMcTBa Ta ii cyOcTpaTerii (pUHKOBa, TOBapHA, SIKOCTI, I[IHH, TPOCYBaHHS, 30yTY).
Crparerii ympasniHHsS nepcoHamoM. CTpaTerii HayKOBHX IOCHiKeHb Ta po3poOok. Crpareril
MIIMTPUEMCTB HA 1HO3EMHHUX PUHKAX.

3. Etamnu cTpareriyHoro ynpasiiHHS Ta 0cOOIMBOCTI (pOpMyBaHHS CTpaTerii miANpHeEMCTBA

OCHOBHI eTany CTPaTeriyHoro ynpaBiHHA: CTpaTeriyHe IUIAHyBaHHS, CTpaTEeTIYHUN aHai3;
cTpaTeriuHuil BUOIip; peasnizauis ctpaTerii. Micis miaAnpueMcTBa Ta NpaBuia ii (GOpMYITIOBaAHHS
B IIPOLIEC] CTPATEriYHOrO YIpPaBIIHHS MIJIPUEMCTBOM. 3HAuU€HHS Micii Uil HiANpPUEMCTBA
3 Opi€HTALlI€I0 HA cTpaTeriyHuil po3BUTOK. Kiacudikanis crpareriunux mieil. [loOynosa nepesa
CTpaTeriuHux uuied. BusnaduenHs ¢(axTopiB, 110 BIUIMBalOTh Ha BHUOIp CTpaTEriuHUX LIJIEH.
dopMyBaHHS CUCTEMH CTPATETIYHUX 1IJIEH 1 3aBAaHb. AJTbTEPHATUBHI TMIIX0IU CTPATETTYHUX IITK1IT
1o ¢opmyBaHHs crparterii mianpuemcrBa. CyTHICTh Ta NPUHUUOM [UJIAaHYBAaHHS CTpaTerii.
CtpyKTypa CTpaTEeriuHOro IJIaHy Ta MOJIEJI CTPATET1YHOTO TJIaHyBaHHS.

4. CtpareriuHe NnjiaHyBaHHs

[IpuHIMIM CcTpaTeriyHOro IJIaHyBaHHSA. 3HAYEHHS CTPATEriuHOrO IUIaHYBaHHS AiSUIBHOCTI
MiIPUEMCTBA B YMOBaX HECTaOIMTBbHOCTI 30BHINIHBOTO OTOYeHHs. [ligxomu 1o opranizarii
CTpaTEeriuHoOro MiiaHyBaHHA y mianpueMmctsi. [Iporec cTpareriyHoro nianyBaHHs. XapakTepUCTHKA
eTanty Lije yrBopeHHs. Bubip micii Ta npaBuina ii ¢popmyBaHHs. 3HaUSHHS MICii AJIS MAIPUEMCTBA
3 OpIEHTAIl€0 Ha CTpaTeriyHuii po3BUTOK. JleBi3 Ta kpemo migmpueMmcTtBa. Kacudikaris
cTpateriunux 1iieit. @akropwu, SKi BILIMBAIOTh Ha BUOIp cTpaTeriyHux 1itei. Cepu BCTaHOBIEHHS
CTpaTeriuHuX LiJIel MiANPUEMCTBA.

5. CtpareriyHuii aHasi3 30BHIIIHBOTO CEPEOBUIIA MIANPUEMCTBA

CyTtHicTh Ta O00'€KTH CTpATETiYHOTO aHadi3y B MPOIECl MPUIHATTS CTPATETIYHUX PIllIEHb.
Crenudika 3arajJbHOro, rajry3eBoro, ornepauniiHoro Ta BHyTPIIIHBOTO Cepe0BHUINA MiANPUEMCTBA.
Tunu 30BHIITHROTO CEPETOBHINA MIAMPUEMCTBA: 3MIHHE a00 HECTaOUTbHE; BOPOXKE; PI3SHOMAHITHE;
TEXHIYHO cKJajiHe. PaKkTopy BIUIUBY Ha HECTaOUIBHICTh 30BHIMIHBOTO cepenoBuia. OcoOIuBOCTI
CTPATETIYHOTO aHAII3y CEPEIOBHINA MTiIMPUEMCTB BUPOOHUYOT Ta HEBUPOOHUYOT cep MIsITHHOCTI.
Mertoau Ta Mojeni AiS NPOBEIACHHSA CTPATEriyHOl TIarHOCTUKU CEpelOBHILA ITiIIPUEMCTBA.
HaykoBi migxoan 10 BH3HAYEHHS CTYNEHS HECTAOUIBPHOCTI 30BHINIHBOTO CEepeoBUINA. Pusmku



PHUHKOBOTO CEpPENIOBHUINA Ta iX POJIb Y CTpPATETiYHOMY YIPaBIiHHI MIIIPHEMCTBOM. MeToau Ta
MOKAa3HUKHM OIIHIOBAaHHS PU3UKIB PUHKOBOTO CepeloBHINA MianpueMcTBa. CTpaTeriyHUi aHami3
rajly3eBOro cepefoBuiia mianpuemMcrsa. OcoOIMBOCTI Taldy3eBOro pPO3BUTKY Yy uaci. Moxenb
KHUTTEBOTO IUKITY Tany3i. BusnauenHns kioyoBux ¢akropis ycrnixy (KOY) nignpuemcrsa 3aj1e:KHO
BiJI crienn(iky ray3eBOro cepeIoBUIIa.

6. CtpaTteriyHuii NOTEHIIAM MiIpUEMCTBA Ta HOpPMyBaHHS HOrO0 KOHKYPEHTHHUX NepeBar

[ToHATTS «cTpaTeriyHMM MOTEHITIA MANPUEMCTBay. EJeMEHTH cTpaTeriyHoro MmoTeHIiamy
nianpueMcTBa Ta ()akTOpH BIUIMBY Ha Horo (GopMyBaHHS 1 PO3BHTOK. MeTonu Ta MOKa3HUKH
OIIHIOBaHHS CTPATET1YHOTO MOTCHINATY MiANPUEMCTBA. PO3pHBU MK CTpaTeriyHUMHU IUIAMH Ta
noTeHmianoM mianpueMcTBa. OcoOIMBOCTI yIpaBIIiHHSA CTPATEriYHUM MOTEHIIAIOM MiAPHEMCTB
pizHEX cdep exoHoMmivuHOI AisibHOCTI. CyTHICTH, Kiacuikallisi Ta OCHOBHI XapaKTEPUCTHUKU
KOHKYPEHTHHUX IIepeBar mianprueMcTBa. Pecypcu Ta koMmmeTeHuii, sk HOCiT KOHKYPEHTHUX IepeBar
HIANPUEMCTBA. XapaKTepUCTUKA KIIOYOBMX KOMIETEHLIN MIJNpUEMCTBA Ta METOIM iX
Inentudikamii. OcHOBHI criocobu (MexaHi3Mu) pe KoH(Iryparlii KOMIIETEHIIH ITiIPHEMCTBA.
OpranizaiiiiHi 31aTHOCTI K HeoOXinHa 6a3a pO3BUTKY PECypcCiB Ta KOMIIETEHIIN MiANMPUEMCTBA.
Pyrunm; ix wmicme B oprasizamiiHuxX mpomecax Ta cmocobu Ttpanchopmarii. Texnomoril
¢dopMyBaHHS Ta PO3BUTKY KOHKypeHTHuUX IlepeBar mnignpuemcrBa. KoHnuenuis asurora
¢dbopmyBaHHS BapTOCTi (LIHHOCTEH). BrumB 3MiH y cTparerivHoMy MOTEHINal MiANPHEMCTBA Ha
PO3BHUTOK Ta 3MILIHEHHs HOr0 KOHKYPEHTHHUX I1€peBar Ha pUHKY.

7. Buau CTpaTerivHoOTO YIpaBIiHHS

JIeBiaHTHUI Ta NPEBEHTHUBHMM XapakTep CUCTeMHU YyrpaBiiHHA. CUCTeMHU YIpPaBIiHHS B
yMOBax i CTabiIbHOrO, TUHAMIYHOTO 30BHIIIHBROTO OTOYCHHS Ta B YMOBaxX KPHU30BOI CHUTYAIIii.
ITOHATTS «CHIIBHUX» 1 «cIaOKMX» CUTHAIIB 30BHIIIHBOTO CEPEJOBUINA B IPOLEC CTPATETIYHOIO
VIpaBIiHHS MiIIPUEMCTBOM. PaHyKyBaHHS yNpaBIiHCHKHX 3aBJaHb 32 CTYIEHEM TEPMiHOBOCTI
pimenHs. [HdopmaliiliHi KOMIIOHEHTH CUCTEMH CTPATETiYHOTO YIIPaBIiHHS. Y IPaBIiHHS Ha 3acajax
KOHTPOJIIO, €KCTpamousALii, nepexdadueHHs 3MiH. YTOpaBiIiHHS Ha 3acajaX THYYKHX EKCTPEHHX
pillieHb: YIpaBIiHHA HUIIXOM PECTPYKTYpYBaHHS CTpATETiUHUX 3aBJlaHb; YIPABIIHHA 32 CTa0KUMHU
CUTHaJaMH; YIpaBIIHHS B YyMOBax CTpaTEriYHUX HECMOAIBAaHOK. 3acTOCYBaHHsS PpI3HOBHIIB
CTpPATETIYHOr0 YNpaBJIiHHSA MiJIPUEMCTBAMU YKpaiHH Ta IHIIMX KpaiH CBITY B PUHKOBHMX YMOBax
rOCTIOJJapIOBAHHSI.

8. IToprdenbHi cTpaTerii Ta ynpapiHHSA CTPATET1YHOIO MO3UIIIEO MiIPUEMCTBA

[ToHATTS «m1OpTdeEnp NANPUEMCTBAY y CTPATEriuHOMY YIpaBIiHHI Ta METa HOro po3poOKHu.
CytHicTh TnOpTQenbHOi cTparerii miampueMcTBa Ta ii PI3HOBUAM 3alIe)KHO B Taly3eBOl
MpUBabIMBOCTI Ta OpraHizaliiHoi cuiau mianpueMmcrsa. CTpaTeriyHa MO3MIIS MiNPHUEMCTBA Ta
crpateriudi 3oHM rocnogaproBaHHs (C3I): monsaTrTs Ta xapakrepuctuka. Ilapamerpu, ski
XapaKTepU3yloTh cTpaTeriyHy nosumito mianpuemcrsa ta C3I. Kirowosi ¢dakropu ycmixy C3I:
BUJM Ta XapakTepucThka. CTpareriyHa cerMeHTalliss puHKY B MPOLEC] YIPaBIIHHS CTPATETI4HOO
MO3ULIEI0 MANPUEMCTBA. Bu3HaueHHs peaiabHOI Ta MOTEHI1ITHOT éMHOCTI pUHKY. [IpnBabnuBICTH
C3I' Ta 1i omiHtoBaHHs. CTpareriuHa THY4YKicTh (30BHIIIHS Ta BHYTpilIHsA) Ta cuHeprizm C3I.
Buxopuctanus marpunps «bocTtoHcbkoi koHcynbTaliiHoi rpynmy», «MakKinzi», «Shell»-DPM,
mojeni ADL Ta iHIIMX A7 OLIHIOBaHHSA CTpaTeriuHoi Mmo3uiii MiANpPUEMCTBA Ta BU3HAYEHHS
CTpaTEeriuHoO MEePCHEKTUBHUX ISl HBOTO HANpsAMIB PO3BUTKY/ A1l HA PUHKY.

9. I'enepyBaHHs cTpaTeriii Ta yMOBH iX peanizarii

Kputepii BuOOpy cTpaTeriyHux ajabTE€pHATUB. BUKOpPHCTaHHA MaTPUYHOI Mojesel
(I. Aucodda, M. Iloprepara IHIMX) Yy TpoLECi TEeHEpPYBaHHS CTpaTeridi miAnpHEMCTBA.
Crpareriunuii Hallp miANpHEMCTBA Ta BUMOTU 10 Horo ¢dopmyBaHHS. [IoHATTS cTpareriynoi
nporaguHd. CrenudivyHi HanpsMU 3alOBHEHHS CTPATEriyHOI MPOTajJMHU. YMOBH peajizaril
CTparerii, MoB'sA3aH1 3 YIPABIIHCHKOIO CTPYKTYPOIO, OPTaHi3aIliiHOI0 KYJIbTYypOIO Ta TIEPCOHATIOM
nianpueMctBa. CTBOpEHHsSI KOPHOPATHBHOI KYJIbTYpH AJIS MIATPUMKH CTpaTerii MmiJnpueMCTBA.
MortuBallisi mepcoHaiy B IpoLeci peasizalii cTparerii.



10. Crpareriyauii KOHTPOJIb B TIPOIIEC] CTPATETTYHHUX MTEPETBOPECHB HA I AMPUEMCTBI

Merta Ta 3aBIaHHS CTPATEriYHOIO KOHTPOJIO B YIPABIIHHI ASUIBHICTIO IiIPUEMCTBA
B PUHKOBUX YMOBAax TOCIOJapIOBaHHSI. MeTO/IU OILIHIOBaHHS OOpaHHUX MiJANPHEMCTBOM CTPATETIM.
Kputepii Ta mokasHuku egpekTuBHOCTI cTpaTeriii. OuUiHIOBaHHS JOHUIBHOCTI BIIPOBAHKEHHS
CTpaTeriyHUX 3MIiH Ha MiANPUEMCTBI B mporeci peamizamii crparerii. CyTh cTpaTeriyHux
NIEPEeTBOPEHD Ta BU3HAUCHHSI X PIBHS: CTpATETis, 10 TPUBAE; PYTUHHI CTPATET14H1 3MiHU; 0OMEXEH1
3MiHHU; paliKalbHI CTPATETriuHI NEPETBOPCHHS; 3MiHA HAIPSIMKY PyXy. XapaKTEPUCTHKA BIUIUBY
PI3HOPIBHEBUX CTpATEriuHUX 3MiH Ha MiIAOPUEMCTBO. MacmTaOu CTpaTeriyHuX NepeTBOPEHb Ta
0COOIMBOCTI iX 3AiMCHEHHSA. ATeHTH 3MiH, IX HAaBHYKM Ta OCHOBHI 3aBJaHHA. HamaromkeHHs
3BOPOTHOTO 3B'SI3Ky B MPOILIECI CTPATETiyHOrO ympaBiiHHA. [IiArOTOBKAa areHTiB 3MiH CepeIHbOT
nanku. [Insgxu momojaHHS CTEPEOTHIIB, IO 3arpoKylOTh 3MiHaM. MeHTallbHI MOJEJ areHTIiB
CTpaTEeTriuHuX 3MiH.

Jliteparypa
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3. [Iutanusa 3a tTeMor0 (OCHOBH YIPABJIHHSA NPOEKTAMHA

1. Betyn 1o ynpaBiiHHS OIPOEKTaMU

OcHoBHi Bu3zHaueHHs. IIpoekt. IIporpama. Iloprdens mpoekriB. Knacudikariis npoekTis.
ITpoexTHMI TPUKYTHUK. YTIPaBIiHHS IPOEKTAMHU.

2. OnepariiiHa Ta IPOEKTHA MISIIBHICTb.

XapakrepucTuka ormnepauifHoi gisybHOCTI. Crnenu@iuHi pUCH TPOEKTHOT AiSIIBHOCTI.
[TopiBHsIbHA XapaKTepUCTHKA ONEPaLlIiHOT Ta MPOEKTHOI A1SIBHOCTI.

3. CyTHICTb MPOEKTHOTO MiAXOY 10 YIPABIIHHS OpraHi3ali€lo.

[IpoextHuit migxin. [lepeBarm 3acTocyBaHHSI MPOEKTHOTO NiAxoay. BrpoBamxeHHs
MIPOEKTHOTO MiIXOY.

4. KurreBuil UK.

XKutreBuit mukn npoekty. JKUTTeBHit MK NPoAyKTy npoekTy. ®as3u npoekty. Tumu 3B’ 43KiB
MIX ¢azaMu Ta poOOTamH.

5. IlpoexTHuit aHamis3.

Bunu mnpoexktHOoro aHamizy: TeXHIYHUM, (IHAHCOBUHM, COLIANbHUM, E€KOJIOT1YHUH,
KOMEpIIHUHA, 1HCTUTYIIOHANBHUH (OpraHi3aliiHuil) aHai3.

6. Komannma npoexry.

Cknaa KoMaHIu IPOeKTy. MeTtou popMmyBaHHS. 3alliKaBlIeH]I CTOPOHU MPOEKTY. [IpoekTHHi
odic.

7.Metopoioris ynpaBiiHHS MPOEKTAMH.

CyTHICTh METOAOJOTI] yNpaBIiHHA NpoeKTaMu. Buau Mmetonosoriii. YnpasiiHHS TPOEKTaMU
craanapt PMI PMBoK. Crangapr PMI PMBoK. Ictopis BuUHHKHEHHS. 3araibHi BiJOMOCTI.
OcnoBHi mpouiecu mpoekty. Ilpomecu imimiarnii. [lponecn mmanyBanHs. [Iporiecu BUKOHAHHS.
IIporiecu MOHITOPUHTY Ta yrpaBiiHHs. [Ipoliecu 3aBepiieHHs. YTIpaBlliHHS IHTETPALIE€IO IPOEKTY.
VYrpaBiiiHHS 3MICTOM HPOEKTY. YTIPaBIiHHS TEPMIHAMU MPOEKTY. YTIPABIIHHS BapTICTIO MPOEKTY.
VYrpaBiaiHHA SKICTIO MPOEKTY. YNPaBIIHHA JIIOJCBKUMH pPECcypcamMHM NpPOEKTY. YTIpaBIIiHHSA
KOMYHIKAI[ISIMA TIPOEKTY. YTIPaBIiHHA PU3UKAMH TPOEKTY. YTPaABIiHHS 3aKYIIBJISIMH TMPOEKTY.
VYnpaBiiHHA 3al[iKaBJICHUMHU CTOPOHAMHU.
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4, IIuTaHHs 32 TEeMOI0 Y IPABJIHHS EPCOHATIOM

1. YrpaBiiHHs IEPCOHATIOM Y CUCTEM1 MEHE/DKMEHTY OpTaHi3allii.

Pone Ta 3HaueHHS ympaBIiHHSA TEepcOHANOM K Hayku. JliogumHa sk cy0'ekT 1 00'ekT
yIpaBiliHHs nepcoHasioM. OpieHTallis MepcoHally Ha KOPHOPaTUBHY KyJbTypy. OcoOnMBOCTI Ta
POJIb TIEpCOHANY B JOCATHEHHI KOHKYPEHTOCIIPOMOKHOCTI CydacHHMX opraHizamiii. IIpoGiemu Ta
TEHJCHIII Yy KaJpoOBOMY MEHEI)KMEHTI VYCHIIIHUX KOMIIaHId. YTIpPaBIiHHA MEPCOHANIOM SK
cnenniyHa QyHKIIST MEHEDKMEHTY. 3MICT MOHATh «TPYIIOBI PECYpCH», «IIEPCOHAI», «TPYAOBUI
MoTeHuiam» «kaapu». CHCTeMHUN MiIXiA A0 YHpaBIiHHS MepcoHanoM opraHizamii. OCHOBHI
enleMeHTH (MiJICUCTeMHU) YIpaBIiHHSA TEepCOHANIOM. ETanmu iCTOPUYHOTO PO3BHUTKY YIPaBIiHHS
MepCcoHANOM. AHali3 Cy4acHUX KOHLEMIN 1 Teopiil ympaBiaiHHS MEPCOHAIOM. 3MICT KOHIIETIIN
«YTIPABIIHHS KaJpaMuy, «YyMpaBIiHHSI MEPCOHATIOM», «MEHEIKMEHT MEePCOHAIY», «YIpPaBIiHHI
JOACBKUMHU pecypcamu». OcCOOJMBOCTI YNpaBIiHHA I[EPCOHAJIOM Y 3aKOPJOHHUX KOMIAHISX:
MO>KJIMBOCTI BUKOPHCTAHHSI JOCBITY.

2. YrpaBiiHHS IEPCOHAIOM SIK COLiaJIbHA CUCTEMA.

XapakTepHi puUCH OCOOMCTOCTI, IO TMOB'sI3aHi 3 ii MOBEMIHKOK B opraxizaiii. [loHATTs
ocobuctocTi. L{iHHICHa Opi€HTallis NpalliBHUKA. [HANMBI i 1HAUBIAYyaIbHICTb: CIIUIBHE Ta BIIMIHHE
nepcoHanry. Kmacudikariiss mepcoHanmy 3a KaTeropisMu Ta ii XapaKTepUCTUKA: BUPOOHUYHIA
nepcoHain (poOITHUKM) Ta yIPaBIIHCHKUN TepcoHal (Cy>KO0BII1), 3MiCT BUKOHYBAaHUX (DYHKIIIH Ta
OCHOBHI KaTeropii B oprasizamisx pizHux cgep aisuibHOCTi. OCHOBHI XapaKTEPUCTUKH MEPCOHAILY
opranizauii. YucenbHICTh Ta CTPYKTYypa NepcoHany opradizauii. HopmatusHa, gakTiuHa 06ik0oBa
Ta CepelHbOOOJIKOBA YHCENbHICTh MpaliBHUKIB  opranizamii. CTpykTypa mepcoHay:
oprasizaliifHa, colliaiibHa, ITaTHA, POJIbOBA, (PyHKIIOHANbHA. CHiBBIAHOIIEHHS Ta 3MICT NOHATh
«rpodecisty, «CHeIalbHICTBY, «KBamidikaiis», «mocaga». Bumorn nmo mpodeciitHo-
kBanipikamifHoro piBHA mpariBHUKIB. KoMMeTeHTHICTh 1 KOMIIETEHIli mpalliBHUKa. Bumam
KOMIIETeHII1# Ta ix piBHI. [Ipodeciiina KoMIeTeHTHICTh 1 podeciiiHa NPUAATHICTb.

3. KagpoBa noiTuka i cTpaTeris yrnpasiiHHs IEpCOHATIOM OpraHizalii.

[TonsTTss Ta 3HaueHHs KaJgpoBOI MOJITHKKM B opradizamii. PakTopu, M0 BIUIMBAIOTH
Ha pOpMyBaHHsS KaJpoBOi IMONITUKA Ta yMOBHM ii peamizamii. Knacudikamis TumiB KaapoBoi
MOJIITUKH 32 OCHOBHUMHM O3HaKaMH. 3MICT KaJpOBOi MOJITUKH HA PI3HUX €Tarax KUTTEBOTO LIUKITY
opranizauii. Etanu po3poOku (IpOoeKTyBaHHsS) KagpoBOi IMOJITHKM Ta iX 3MICT: HOPMYBaHHS,
MporpaMyBaHHSl Ta MOHITOPHHI MepcoHaly. Po3poOka Ta peamizaiis KaApoBOi MHOJITHKU Yy
KOHIIENITyaJIbHUX KaJIpoBUX JoKyMmeHTax. [IpaBoBa 0a3a g 3/ifiCHEHHS Cy4yacHOI KaJIpoBOi
noJIiTUKU (3MicT Ta mpotupiyus).CyTHICTH cTparterii ynpaBiiHHS nepcoHaqoM. OCHOBHI THUIU
KagpoBoi crTparerii. B3aemo3B's30k cTpaTerii poO3BUTKY Oprasiszaiii, cTparerii yrnpaBliHHS
MEPCOHAJIOM Ta KaJpoBOi MOMTUKH. MexaHi3M po3poOsIeHHs Ta peajiizalii cTparerii yrnpaBiIiHHS
nepconasoM. [IporaozyBanHs B poOOTi 3 IEPCOHATIOM SIK OCHOBA PO3pOOJIEHHS KaJIpOBOi CTpaTerii.

4. KagpoBe miaHyBaHHS B OpTaHi3allisx.

[ToHATTS KaApoBOro IUIaHYBaHHSA. MerTa Ta 3aBIaHHS IUIaHYBaHHS pPOOOTH MEPCOHATIOM
Ha MipUEMCTBI. Buau nianyBaHHs: cTpaTeriyde, TaKTUIHE, oneparliiine (moroune). @akTopu, 1o
BIUIMBAIOTh HAa BU3HAYCHHA OTPeO y nepcoHati. [IoHATTS MapKeTHHTY IEpCOHATY Ta Horo QpyHKII.
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Meroau BU3HAYEHHS MOTPEO MIAMPUEMCTBA y MepcoHami. XapaKTepUCTUKAa METO/IB TUIaHyBaHHS
nepcoHaiy. I[ImaHyBaHHS YMCENBHOCTI MEPCOHANTY 3a KaTEropisiMU MOCaJ: OCHOBHA Ta JJOJaTKOBa
noTpedu y nmepcoHami. AHaii3 BHYTPIIMIHIX Ta 30BHINIHIX JpKepea MalOyTHIX oTped y mepcoHali.
Croco6u HOpMyBaHHSI pecypciB. OmnepaTuBHHI IJIaH POOOTH 3 TEPCOHAIIOM B OpraHizarii.
[HmuBinyansHuUi m1aH npamiBauka. CTpykTypa iHdopMarlii mpo mepcoHat.

5. Opranizaiist Habopy Ta BiIOOPY MEpCOHATY.

3micT mporecy Habopy Ta HaiimaHHS mpaniBHUKIB. OCHOBHI pKeperna iH(opMarii mpo
BakaHcii. BusHaueHHs1 BakaHTHUX Micib. DopMyBaHHsS BUMOT J0 MpeTeHaeHTiB. [Ipodeciorpama:
MOJICJIb CITIBPOOITHHKA 1 MOJENb IOcaad. 3allydeHHS IIEPCOHANy: CTBOPCHHs 0a3u JaHuX
KBaJTi(hiKOBAaHMX KaHAMIATIB A7 BiAOOpy. XapaKTepHCTUKa JHKEepeN 3alydeHHs KaHauaaTiB. Posb
KagpoBux areHTcTB. IIpodeciiina opieHTawis Ta npodopieHTaliiiHa podora. Metoau ta Gopmu
npodeciitnoi opientaunii. IIpodopienTamis: cyTe 1 3aBmaHHs, oprasizamis pobotu. Meroau
yhpaBliHHA Npo(deciiiHOIO Opi€HTALI€I0 MPALiBHUKIB. 3apyObKHHUH nOcBiA. Mozeni Ta MeTonu
BinOopy mpariBHuUKiB. Kpurepii BinOopy mpamliBHUKIB. 3araibHi MpOLEAypH HalMy MepCOHAILY
B opranizauiax. Eranu BigOopy kazapis. Ilpodeciitnuii BinOip mepconany. IlepBunnuii BinOip.
Texnika mpoBeneHHs Tene)OHHOT PO3MOBH 3 MPHBOAY INPAICBIAITYBAaHHA. AHKETYBaHHS.
[IpaBuia mpoBeeHHS 1HTEPB'IO 3 MPEACTABHUKAMH PI3HUX PIBHIB YIpaBIiHHS opraHizamii. Buan
cmiBoecia. JloBiaku mpo kxanaupara. CmiBOecima 3 KEepiBHHUKOM MiIpO3IiTy. AHali3yBaHHS Ta
OLIIHIOBAHHS 1HAMBIAyaJbHUX BIAMIHHOCTEH NPETEHACHTIB, iX 3icTaBieHHS. BumnpoOyBaHHS.
Pimenns mpo naiim. TpymoBa amanTamist Ta i BUAW: oprasi3amiiiHa, COIiaJIbHO-TICHXOJIOTIYHA,
npodeciiina, ncuxodizionoriyna. [lepBruHHAa Ta BTOpMHHA ajanTailis. BXopKeHHs Ta iHTerpaltis.
HIBuakicTe TpynoBoi amanTamii Ta ¢axTopw, mo ii 3yMOBmOOTH. KepiBHa 1 BHXOBHA pOJb
KepiBHHMKA Ta MEHepKepa nepcoHaiy. Incrpykrax. HactaBHULITBO.

6. OpranizyBaHHS IiSUTBHOCTI Ta PYHKIIT CITY>KO MepcoHay.

[Ipu3HaueHHs Ta poONb Cy4acHUX CHyx0O mepcoHamy B opranizamii. Crtan, mpobiemu i
TEH/ICHIIIT PO3BUTKY KaApoBHX CIyk0. OCHOBHI (hyHKIIII Ta BIAMOBIIAIBHICTH KaJIPOBUX CIYXKO.
Cratyc, oprasizaniiiHa moOyaoBa Ta HNPUHIUIM PO3MOALTY HMOBHOBaXEHb MDK HpalliBHUKAMH
KaJpoBUX Ci1y»0. Poui Ta ¢pyHKIIIT MEeHeKepa 3 IepCoHaly B OpraHi3ailii poOoTH KaapoBoi CIIyKOu.
Bumoru 1o ainosux, npodeciiiHux Ta 0COOMCTICHUX pUC MEHEKepa 3 mepcoHay. [ndopmartiiine
Ta METOJAMYHE 3a0€3MEUYEeHHs CIyXKOM mNepcoHaly. ABTOMATH30BaHI MpOrpamMHu 3 YHPaBIiHHS
nepcoHargoM. OCHOBHI perjilaMeHTyroui JOKYMEHTH B Oprasizalii AisJbHOCTI KaJpOBUX CIYXkO.
Opranizaiist 00J1iKy Ta 3BITHOCTI 3 IEpCOHATY. 3aX0/11 3 OXOPOHHU Ta O€31eKH KapoBoi iHpopMmarlii
B Oprasizauii.

7. ®opMyBaHHsI KOJIEKTUBY OpraHizaiii.

Konektus six comianbHa rpyna. O3Haku KOJEKTHBY: €/IHICTh METH, YMOBHA BiJIOKPEMJIEHICTb,
oprasizaiiiina Ta TepuropiajgbHa €1HICTh. DyHKIII KOJEKTUBY Ta HOro pi3HOBUIM B OpraHizaiii.
Ponb kepiBHHKA Ta MEHeKepa 3 epcoHaly y GOopMyBaHHI KOJIEKTUBY. BUiu cTpyKTyp TpyAa0BOro
KOJIEKTUBY: (QYHKIIOHaNbHA, MpodeciiHo-KBamidikaliiiHa, colialbHO-IeMorpadiyHa, BIKOBa,
COLIIbHO-TICUXOJIOT1YHA, ColliajbHO-KIacoBa. KonekTus sik Buia popma BHYTPIIIHBOT OpraHizarii
rpynu. O3HaKu KOJIEKTUBY. PoJib KOpIIOpaTHBHOI KyJIbTYpH y (POPMYBaHHI KOJIEKTUBY OpraHizailii:
HOpMH, IIIHHOCTI, Tpaauuii. @opManbHa 1 HeopManabHa CTPYKTypa TPYAOBOrO KOJEKTUBY. Tunu
(dbopManbHUX rpyn B opraHizauii. akropu yTBopeHHs HehopManbHUX TPYIl Ta OCHOBHI O3HAKH 1X
icHyBaHHs. Pi3HOBMIM Manux rpyn B yINpaBliHHI nepcoHasoM. UMHHUKH edeKTHBHOI poboTH
rpynu. Crnenudika >kiHOYMX KOJIEKTHBIB.

8. 3rypToBaHicTh Ta COLliaTbHUNA PO3BUTOK KOJEKTUBY.

3rypToOBaHICTh KOJIEKTUBY: CYTHICTh 1 cTajii. OcoOiaMBOCTI yNpaBiHHS MEPCOHAIOM Ha
eTanax po3BUTKY KOJIEKTUBY. KOJIEKTHBHU 3rypTOBaHi, po3wiIeHOBaHI Ta po3'eaHaHi. PakTopH, 110
BIUIMBAIOTh Ha 3TypPTOBAHICTh KOJEKTUBY. [IOHATTS mpo KOMaHAy Ta KOMaHIHY pOOOTy B
ympaBiiHHI niepcoHanioM. KonekTtuB i komaHna: criibHe Ta Bia'eMHe. ColliaabHO-TICHXOJIOT1UHI
0COOJIMBOCT1 KOJIEKTUBY SIK 00'ekTa ympasiiHHA. [Icuxosoriuna cyMiCHICTh YiI€HIB KOJEKTHUBY Ta
YMHHUKY, 110 i1 00yMoBII0I0Th. CorliaibHi poiii 0coOUCTOCTI. BUMOTH 10 MCUXOJOTTUHUX SKOCTEH
MPAIiBHUKIB 1 KEPIBHUKIB Cy4aCHHX OpraHizaiiii. MeTou BUBYEHHS COIIIBHO-TICHXOJIOTIYHOTO



KJIiMaTy B KOJIEKTHBI. CyTHICTh 1 3HA4Y€HHS COIIAJIbHOTO PO3BHUTKY KOJICKTHUBY. 3MICT, €Tamu
PO3pOOKH MPOEKTY, 3aTBEPPKEHHS Ta pealtizallis IJIaHy COLIaJbHOrO PO3BUTKY. XapaKTepHCTUKA
OCHOBHHX PO3JIUTIB 1 JOKYMEHTAJIbHE BijoOpaskeHHs. MeTou 30upaHHs corlianbHOi iHGopMarrii.

9. OuiHIOBaHHS NEPCOHATY B OpraHi3arii.

O1iHIOBaHHS TEpPCOHAYy B cydyacHid opranizarii. CyTHICTh Ta PI3HOBUIM OIIHIOBAHHS
nepcoHany 3a mutsMua. Kputepii Ta MeToAuw OILIHIOBAaHHS TepcoHany. SIKiCHI, KUIBKICHI Ta
KOMOIHOBaHI METOJM JUJIOBOTO OIIIHIOBaHHS TpAIiBHUKIB opranizaiii. OCHOBHI TNPUHIIUIN
e(eKTUBHOTO JIJIOBOTO OLIHIOBAHHS MpamiBHUKIB. OiHIOBAaHHS SKOCTI POOOTH PI3HUX KaTeropii
nepcoHany. Meronu OIIHIOBaHHS YIPaBIIHCHKOTO IEPCOHANy: 3a JUIOBUMHU SIKOCTSIMH, 3a
CKJIAJHICTIO BUKOHYBaHMX (YHKIIH, 3a pe3yibTaTamMu Ta LUIIMH AisibHOCTI. Kputepii Ta
PI3HOBHU/IM JUIOBOTO OIIHIOBAHHS KEPIBHUKIB: OILIHIOBAHHSI PE3yJIbTaTiB OCHOBHOI Ta APYTrOPsSIHOT
JiSUTBHOCTI, OLIIHIOBAHHS MOBEIIHKU B KOJIEKTHBI, BUKOHAHHS (DYHKIIIH 3 yIpaBIiHHSA KOJEKTHBOM
Ta OLIIHIOBAHHS PE3yJbTaTiB poOOTH MijierauX. [lokasHUKH OILIHIOBaHHS PI3HUX KAaTETropii mocasn
KepiBHUKIB. OCHOBHI KpHTepil OLIHIOBaHHS CIELIaJiCcTiB: piBeHb KBamidikaiii, TBOPUICThH 1
BHUHAX1JIMBICTh, 1HIIIaTUBHICTh, BUKOHABChKA 1 TpyI0Ba AucuuIUIiHa. OLiHIOBaHHS POOITHUKIB 1
CITy>KOOBIIIB: piBeHb KBaJTi(iKallii, BAKOHABChKA 1 TPYJ0Ba AUCIUILTIHA, AKICHI TOKa3HUKH pOOOTH,
JOTPUMAHHS TPaBUJ TEXHIKM O€3MeKH TOll0. ATECTyBaHHS NEPCOHANY: CYTHICTb Ta BHJIU.
[Tpu3HnadyeHHss Ta 3MICT aTecTamiiHOi Kowmicii. OpraHizaiis Ta TOPSAOK IPOBEICHHS arecTarlil
nepcoHaly. 3MiCT aTecTalii A pi3HUX KaTeropii nepconany. JlokyMeHTalbHE CYNPOBOIKEHHS
arecramnii. Bukopucranus pe3ynbraTiB arectamii mepcoHaxy. MojenroBaHHS Ta OpraHi3aiiiiHe
MPOEKTYBAaHHS CHUCTEMH YIPABIIHHSA MEPCOHAJIOM 3a JOMOMOIOK 1H(GOpPMAITHUX TEXHOJIOTii
(«Business-Studio», «Opr-Mactep» Ta iH.).
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5. IIutanug 3a temoro IIpuHHATTS VOPaBJiHCHLKHUX PillleHb

1. OcHOBM MeTOI0MIOTi YXBaJIeHHSI PILLICHHS

OCHOBHI BH3HAQUeHHS W MOHATTA Teopii yXBaleHHs pilleHHA. PopMalibHa MOJENb 3aBIaHHS
yxBajieHHsI pimenHsi. Knacudikariis 3aBnaHb 1 METOAIB yxBajieHHsI pimieHHs. [ligxoau 10 mpuiiHATTS
po3B'si3kiB. OCHOBHI TOHSTTS JIOCHIIKEHHS OMNepaliif 1 CHCTEMHOrO aHamizy. 3aBlaHHS BHUOOpY
po3B's3kiB, BimHOocHHM. DyHKIii BHOOpPY, (yHKLII KopucHOCTi, Kputepii. Knacudikamis 3aBaaHb
TIPUHAHSTTS PO3B'SI3KIB: IETEPMIHOBaHI, CTOXaCTUYECKUE 3aBIaHHS, 3aBIaHHS B yMOBaX HEBU3HAYECHOCTI.
[oHsTTS 3aBNaHb CKATAPHOI ONTUMI3ALLIT, TIHIHUX, HETHIMHMX, JUCKPETHUX 3aBIaHb. [HIUBITyalbHE i
KOJIEKTUBHE TPUUAHATTS po3B'sa3kiB. [linTprMka mpuiHATTS po3B“3KIB: iH(OpMalliiiHa, MoAenbHa,
eKcIepTHa

2. TexHooris 1 OpraHizallis Mporecy po3poOKu i IPUHHSITTS YIPaBIIHCHKUX PIllICHb.

[onsTTs pouiecy po3poOKH i IPUIAHATTS YIIPaBIHCHKUX po3B'si3KiB. ETamnu mporecy po3poOku it
NPUHAHSTTS YIIPABIIHCHKUX PO3B'3KiB. DakTopy, OOMEKEHHS 1 KpUTEPIi, 110 BU3HAYAIOTH TEXHOJIOTTI0



PO3POOKH ¥ TPUHHSTTS YIPABIIHCHKUX PO3B'S3KIB. PiBHI ¥ NPUHIMITM TPUAHATTS YIPaBIIHCHKUX
po3B's3kiB, Po3poOka anroputMmy mpoiecy yxBajieHHs pimieHHs. OpraHizaiist mpouecy po3poOKH i
yXBaJICHHsI pillieHHs1. Peaizariist i KOHTPOJIb BUKOHAHHS YIIPABJIIHCHKUX pillieHb. OpraHizaliiitHi METOI!
il TIpoLielypy BUKOHAHHS YXBAJICHUX PillleHb. YMOBH €(DEKTUBHOTO (PYHKIIIOHYBAaHHS OpraHi3aliitHuX
CTPYKTYp TpH pearizamii po3B's3kiB. OpraHizaiis IpoIeciB BHUKOHAHHS PO3B'SI3KIB: PECypCcHE
3a0e3MeueHHsI Ha CTPATEriyHoOMY i TakTUUHOMY piBHsX. DyHKIIT i BUIM KOHTPOIO. 3MICT KOHTPOJIIO.
Ipouec 3aificHeHHsT KOHTPOMO. IHCTpyMEeHTH I XapaKTepHCTUKU €(EeKTHBHOIO KOHTPOJIKO peasizariii
YIPABIIHCHKUX PO3B'3KiB. CyTHICTB 1 BUIU BIMOBIJATBHOCTI KEPIBHUKIB 32 YXBAJICH] PIIIICHHS.

4. Tndopmaniiti cucremu (IC) miaTpUMKN IPUHHATTS PIIICHb.

Knacuikarii iHopMaliifHIX CHCTEM: 10 CTYIIEHIO CTPYKTYPOBAaHOCTI PO3B'SI3yBaHUX 3aBJIaHb, 32
pIBHEM KepYBaHHs, 10 BUAY BUKOPHCTOBYBAHOI iH(OpMaIIiiHOi TeXHOIoTii. YuacTh pisHux Ttumis IC y
OpUAHATTI po3B's3KiB. CHcTeMHMI minxix A0 po3's3Ky 3aBmanb 3acobamu IC. OcHOBHI eranu
cucremHoro migxoxay. BrpoBamkenns CIIIIP nva mignpuemcrBax. [IpoGiemu BripoBamkeHHs. Brims
BrpoBapreHHst CIITIP Ha kepyBaHHS MiATIPHEMCTBOM.

Crpykrypa CIIIIP. Monens nanux. CxoBuiie qanux. OnepatnBHUN CKIIaa JaHUX. BiTpuHu 1aHuX.
Meranani. baza mozeneii. Cucrema kepyBaHHs iHTEp(hEHCOM.

5. MHorokpurepiaibHi 3aBJaHHS MPUUHSTTS PO3B'S3KIB B yMOBAaX BU3HAYEHOCTI .

3aBaHHs BEKTOPHOI ONTUMI3allii. BusineHHs roimoBHOro kpurepiro. MeTos mociiioBHIX
MIOCTYTIOK 1 METO/I LIUTHOBOT KPAITKH.

L{imsoBe porpamyBaHHsl. BusHaueHHs! KepOBAHUX 3MIHHUX, BU3HAYCHHS IIUJICH, TOOY10Ba
LTHOBUX 1 TBEPUX 00OMEXKEHb, MOOYI0Ba IIUTHOBOI (PYHKIIII.

Meron anamiTnuHuX iepapxiil. [lomapHe nopiBHsHHA ansrepHaTnB. Hopmanmizamis. Ilepesipka
MOPIBHSHHOCTI. 3HAXO/UKEHHSI OIIHOK aJbTepHATHB 3a IHIIMMH KpuTepisMu. BusHaueHHs Bar
BUKOPHCTOBYBAaHHX KpuTepiiB. OCTaTOYHA OIiHKA aJbTEPHATHB Ha OCHOBI OTPUMAHUX JTAHUX

6. @opmyBaHHsI CHUCTEMH IepeBar ociO, 110 YXBAJIIOIOTh PO3B'I3KM B 3aBIAHHAX YXBaJCHHS
pilIeHHSI.

ITocranoBka 3aBnaHHs. Bumip mnepeBar pos3s'skiB. Illkamu BumipiB. ExkcreptHi — Meromm
BU3HAYEHHSI IepeBar. 3aBAaHHsA NPUIHATTS PO3B'A3KIB MOBOIO OIHApHMX BIIHOCHH mepeBaru. Ommc
BUOOPY MOBOIO OiHapHHX BimHOCHH. CriocoOu 3aBiaHHsI OlHAPHHX BiHOCHH, BIACTUBOCTI BiJTHOCHH.
Bignomenns [apero.

[TpuiiHsATTS pO3B'sI3KIB HA OCHOBI (yHKLIH BuOOpy. IloctanoBKa 3aBnanHs. Bulip 3 ypaxyBaHHIM
YucIia JOMIHYIOUHMX KpUTepiiB. MeTos 11ealbHO1 KparKu

7. Moneni ¥ anropuT™Mu NpUIAHATTS PO3B'A3KIB Y HEUITKUX YMOBAX

Buy HeBu3HaUeHOCTI IHPOpMALlii, XapaKTEPHUX JUIs IPOLIECY MPUMHATTS pO3B's3KiB. MOMXIIMBOCTI
3aCTOCYBAaHHs Teopii HEWITKMX Oe3niueld 1 IHTepBAIBHOTO aHami3y JUIl OIHUCY PI3HUX BHIIB
HeBU3HaueHocTl. Heuwitki BiqHocuHu. Ilpoekiii. MaremariuHa cTpykTypa (QyHKLIT HPHHAIEKHOCTI 1
BJIACTHBICTB OIMYKJIOCTI. AnreOpaiuHi onepartii Hajl BeTMYMHAMH 13 33/1aHO0 (DYHKILIEO TPUHATIEKHOCTI.
[lpsMuii aHAMITUUHUNA METOJl 3HAXOKEHHSl pe3yibTariB anreOpaidHux —ormepaiiid. 3BOPOTHHH
aHAIITUYHUI METO/1 3HAXOPKEHHS pe3y/bTaTiB anreOpaiuyHux onepariii YucenabHi MeToIu.

8. Onepartii HaJ| IHTEPBATLHIMHI HEYITKUMH 3MIHHAMHA

InTepBanbha apudmerrka. [arepBanbHi QyHKIT. OcOOIMBOCTI PO3B'I3KY HEUITKUX 1 IHTEPBATBHUX
PIBHSIHB 1 CICTEM PIBHSHb.

9. Metonu popmyBaHHs, 30epiraHHs i 00poOKu HewiTKol iH(popMarii

Mertonu nmiarHocTHKH W (OpMyBaHHSI TMOHSITH B YMOBaxX HEBH3HAa4eHOCTI Metoau moOymaoBH
¢byHkuii npuHanexxHocti Hewitki ¥ miHrBicthyHi 3MiHHI HewiTki yMOBHI mpomo3uiyii i npaBuio
BUCHOBKY HeuiTki anropurmu

10. MeToau npuiHATTA pillieHb y 0araTopiBHEBHX l€papXi4HUX CHCTEMaXx

HeuiTki m1imi, 0OMeXeHHsI 1 pO3B'S30K.

OCHOBHI IPUHIMIIN TPUHAHSTTS PO3B'SI3KIB y OaraTopiBHEBHX iepapXxiyHuX cuctemax. KoopauHartis
HEUITKUX PO3B'SI3KIB y OaraTopiBHEBIH iepapxiyHiii cucteMi. YucenbHI METOAM Y3TOKEHHSI HEUITKUX
PO3B'S3KIB.









